Innovation:
Any project that is new to you and
has an uncertain outcome.
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INNOVATION METHODS TIMELINE

GROUP 1:

CREATIVE PROBLEM
SOLVING (CPS)
PROCESS MODELS

GROUP 2:
DESIGN
PROCESS MODELS

GROUP 3:
PRODUCT DESIGN
PROCESS MODELS

GROUP 4:
SERVICE DESIGN
PROCESS MODELS

GROUP 5:
ORGANIZATIONAL
INNOVATION
PROCESS MODELS

GROUP 6:
SOCIAL INNOVATION
PROCESS MODELS

Humantific for OPEN Innovation Consortium

Wallas Creativity

2007
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Fraley CPS
Design Thinking
Process

1964 2009
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Mesavoric Design Beaumont Iterative
Process Model Design Process

1986 2012
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R. Cooper Google Ventures
Stage-Gate Model Product Design Process

198 2010
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Scheuing & Johnson Connect Consortium
Service Design Process Innovation Process

1979 2008

MG Taylor No-Where Group
Process Innovation Process

2006 2011

Structured Dialogic  Design Against Crime
Design Innovation Process

nnovation Methods Mapping



Integrative Innovation Integrative Innovation Integrative Innovation
Model Teams Processes
(Open Innovation View)
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Pattern Implement
Optimizing Solution

Perfecting

the Known

| B
Oj e Conceptualizer Formulate
Solution
CPS Profile Instrument by Dr. M. Basadur

Innovation Framework by Humantific
http://issuu.com/humantific/docs/humantificthinkingmadevisible




Focus on Building Innovation Core Competencies
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how to research ideas how to make ideas resonate

how to orchestrate ideas

A New How

o .9.9

desirability

how to best to partner with others how to make ideas

feasibility viability

+am+t




The Innovation Office will offer training to a
distributed network of employees trained in the
building blocks of innovation.
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v
How to make ideas resonate

e Visual Sense-making
e Storytelling

how to orchestrate ideas

e Complexity Navigation
e Strategic Co-Creation
e Open Innovation software

Pitching
&
Presentation

Partnerships

How to make ideas
How to best to partner with others * Business model canvases




This distributed network will be a resource for
City colleagues and the citizens of Austin.

We are the We aid in the

istributed Network functioning and
development of

Together, we will build communities of practice,
and break down silos.
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Collaboration
Design Design Pitching
Research &
Presentation

Design

—

Partnerships

an intrapreneurship program

Distributed Network of Awesome

making innovation part of the City of Austin’s DNA

We aid in the

We are the Distributed functioning and
etwork of I development of




Collaboration
Design

Chief Innovation Officer

Innovation Catalyst

How the
Innovation Team
fits together

Partnerships

Community Manager

Design
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Department Teams Pitcging
& Outside Presentation
Design



But wait! What about these?

how decisions get made  how performance gets measured
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Managing

projects that are new to you
and
have an uncertain outcome



When a project is

new to you uncertain outcome,

what is predictable;
what is unpredictable?

Action A== outcome B== outcome C

If precedent is weak or
If a precedent exists, unreliable, hold teams
hold teams accountable accountable for following a

for and
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