The (Complete) Road Ahead
Charting a 5-Year Path for Transformation

' Policy to Program to Projects
> Immediate Opportunities
> Building Long-Range Program

\ PR TS T o e
iC. S Design Guidance:
Standards, Criteria, Handbooks

rogect Checkhsts and Gu'dance
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Implementation:
From Policy to
Program to
Projects

S013:
City
Council
Action

16-2018:

“2015-2015; Implementation
. Training, & monitoring
@52014.2015:  outreach &
Development revisions
- _ & delivery of
201|3-20_14. complete
E’f‘p oration ¢ reots
ideli
approach, guidelines
funding,
peer cities

11/10/2014



Steering Committee
(OCM, Cluster B; GM, Transportation
Services; CP/ED, City Planning; ED

Engineering and Construction
Services; GM, Torontc Water)

Technical Committee(s)
(Transportation Services, City Planning,
Core Project Team Toronto Water, Engineering &

{slaff from Trensportation
Services and City Planning)

Construction, Fire, EMS, Parks & Forestry,
Public Health, EcDev, Major Capital
Infrastructure Coordination, Municipal

Licensing and Standards, TTC, Tomnto
Parking Authority and others as needed)

Consuitant Team

R Ll

Stakeholders

s’ : Better
s Streets Plan

X Better Final
“2006: Streets iF
Complete Plan:
Streets released for
“2005:  Policy public
Better review
Streets
Policy

g
EZ

Guidance
Issued

Integrated
website
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“2013:

“ Sustainable
2012 Urban
“Complete Infrastructure
o011 zth’.ee“ ) ROw
“ Icago Standards
S(til%r:tplete Guidelines
y Published

“2006:  Chicago”
Complete Project
streets  Kickoff

Policy

WZOM: 3
“Complete
Streets
Chicago”
Update

Phase 1: 2 years

Policy Development,
Consultation,
Complete Streets
Guidelines

 Phase3:2years
: qx}m"x'iﬁt D ._!,!
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Issues to Address (Chicago)

Classification by
function and
surrounding

context

Default hierarchy is
pedestrian, transit,
cyclists then
automobiles.

Complete Streets
Themes

Flexible guidance
for
accommodating
and balancing user

needs

Tools to enable
project delivery
process

v’ Project scoping
v’ Peer cities review

v Internal Review: relevant
issues ,policies, procedures,
gap analysis

v’ Stakeholder Focus Group

v Launch Steering Committee
and Technical Committee

v’ Define goals: C.S. Guidelines
v’ Proposal for phased approach

v’ Guidelines: Define document
scope and approach, for RFQ
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v Improved pedestrian
environment and public realm

v'Provide a comprehensive
update to the City’s ROW and

Street Design Standards and
Guidelines

v'Green Streets: Realize the
ecological potential of streets

v’ Improve public health
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o Streets Dept.
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Other Sidewalk Encroachrents
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A Faster Track to the Top for Austin
Leveraging Best Practices

e Imagine Austin, Complete
Streets Policy

¢ National Standards: NACTO +
ITE/CNU Design Guidelines

¢ Short-term: Provide interim
guidelines, criteria and process
for project review

* Long-Term: 5-Year Plan for full
realization of Complete Streets
Policy

Typical Major Projects

v Pedestrian realm/safety plan
v’ Street Design Guidelines
v’ Classify streets by type

v’ Update city code and criteria
manuals

v Integrate all city criteria in one
unified ROW manual

v' Green Streets Guidebook

Ready, Set, Go Austin!
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v' Complete Streets Steering Committee
Imagine Austin Implementation

v Complete Streets Policy Adopted 1une 12,
2014

v National Complete Streets Coalition
Workshops, sept.15-16
v’ Staff Training
v Community Education
v’ Department Leadership Engaged

v Scope and Initial Workplan Developed Next Steps:
v Assessing landscape: Code, TCM, > Launch Technical Committee
standard procedures, pilot projects e DT CEE Rt on
- > Launch Pedestrian Plan
v’ Green Streets Working Group > Stakeholder Focus Group(s)
v' Bike Plan & Urban Trails Plan Adopted > Finalize, release work plan
» Scope of work: ID resources

Y Developing phased approach needed, funds available

ﬁﬁs-zozo

) 2016-2018  Active
u Complete & Implementation
a5 release: Major C.S.
. Fund major -cs SEPECS
2014-15 projects: Guidelines ! -
Launch C.S. - Guidelines . Monitoring &
. - G.S. Guide Metrics
Program; .
- -Pedestrian oo )
‘2014 ™ Master Plan Continuous
] Update Standards  mprovement
City - ROW Educati
Council  BikePlan  standards ucation
Action Funding

Trails Plan




Program Davelopment

Interim Checklist & Design
Review Process

TCM Update
Base Urban Design Standards
Green Streets Plan
ROW Standards Approach
Identify Funding/Resources
Pilot Projects: Corridors

Complete Streets Guidelines
Green Streets Guidelines
Pedestrian Master Plan
ROW Standards Manuat
Community Engagemeant

Release Guidelines
Release Standards

Staff Training
Community Eduaation
Pilot Project Assessments
Feedback > Updates

Integrate with
CodeNEXT
Adoption

Advance significant
projects

Continuous Improvement

Assessments via metrics

Ongoing Best-Practice
updates

Online Project Guidance
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