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Staff Resources 
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Staff Resources- Evaluation Team 



DRAFT Timeline 
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The above task list and time line is draft and subject to change.  



Zilker Café - Project Goals 
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• Appearance 
• Customer Satisfaction 
• Cost of Goods/Affordability 
• Nutrition and Sustainability 
• Operations 
• Environmental  
• Return on Investment 

  

Project Goals by Category 



Phase I – Public Input 
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Phase I – Public Input using Survey Monkey  
Survey Questions (abbv.) 
• Customer? 
• Frequency of use? 
• Activities at the Park? 
• Time of day for concession use? 
• Typical Purchases? 
• Desired Items/Options 
• Additional Comments. 

Responses will be incorporated into RFP 
project goals. 



DRAFT Timeline 
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Questions? 
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