








Big Trends 

1. Technology:  Parks and Recreation is going High Tech 
• Mobile apps: Park Scan, Geocaching, Information Signage 
• Online Services: Registration and Payments, Inventory 

Management, Ball field Lighting, Security Monitoring 
• WiFi in the Parks: Digital Devices for Staff, Internet Access for All 

 
2. Environment: Extreme Weather Events – flooding, storm surges 

and drought impact what we do.  Natural resources are being 
stretched. 
• Parks are in the forefront of public education and the 

protection of resources 
• Reduction of infrastructure in storm water management areas 

by providing green infrastructure solutions through parks and 
open space 

• Natural play areas 
• Outdoor education focus 



Big Trends 

3.  Demographic Shifts 
• We have to shift our thinking to serve more community 

members, with a quality focus and more diverse programs 
• We need to be ready to/for rapid change as the population 

ages and they desire active activities 
• We must create a continuum of services to grow with the 

users 
• Multi-generational facilities 
• Multi-services facilities 

 
4. Compact and Connected: Urbanization 

• With the rapid urbanization of cities, parks and recreation will 
play a huge role in shaping successful cities 

• Provide better connectivity through trails, greenways, blueways 
and sidewalks 

• Look for ways to jointly develop city facilities 
• Proactively purchase land or dedicate land in key areas 



Big Trends 

5.  Parks as an Economic Engine 
• Innovation Districts 
• Urban revitalization strategies 
• Destination points/tourism 
• Rebirth of Economic Development around a park – spurs 

employment 
• Attracts peripheral commercial/retail usage 
 

6. Parks and Recreation Leads to Healthier Populations 
• Community gardens 
• Food forests 
• Walking trails/ walkability 
• Paddling trails 
• Natural playscapes 
• Partnerships with health and wellness organizations 
• Urban farms 
• Outdoor fitness centers 



Big Trends 

7.  Collaboration and Partnerships: Stretching the dollars 
• Joint developments 
• Better innovation and efficiency 
• Sharing of risk/costs 
• Relationship development 
• Bigger voice/Bigger resources 
• Interdepartmental collaborations 

 



What is the Role of Council 

Leadership role in setting policy in relation to the issues 





Downtown Event Venues:   
• Downtown Austin: Iconic event destination 
• High demand for Music & Cultural Events  
• Attract locals and tourists from across the country 
• Generate: ~ $375,000/Year  

• 1.4 M in ticket remittance funds in FY 2014 
• Collectively Downtown Venues Host: 

• 38 events/ year; 108 event days/year 
• Require:  151 days for set/up & take down 

 

Current Reality: 
• # of Event requests exceed venue capacities 
• Existing events attract record crowds which compound:  

• Neighborhood impacts 
• Traffic congestion 
• Parkland wear & tear 

• Operate w/ Standard Event Management Requirements 
that strive to: 

• Maximize parks open to public  
• Minimize adverse neighborhood impacts  
• Maximize safety concerns and traffic impacts 
• Require event organizers to repair and restore  

• Impact of Fee Waivers 
 



 
Policy Considerations: 
 

• Achieving a “Balanced Approach”: 
• Public vs. private use of parkland 
• Right-sizing the # of events per venue 
• Sufficient neighborhood protections 
• Diversity of event experiences downtown 
• Downtown vs District-based event mgt. 

 

• Event Ordinances and Compliance 
• Citywide requirements 
• Uniform Event Penalties/Fines 
• Conditions for approval and appeal 

 
• Uniform Fee Waiver Policy and Criteria 

 
• Maintaining Events Affordability 

• Organizer costs vs. Participant ticket 
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Current Reality: 
• 5 acres per 1000 pop. or a fee-in-lieu of 

$650 per unit is insufficient, antiquated 
and outdated 

• The current parkland dedication 
requirements are not keeping pace 
with population growth 

 
Best Practices: 
• Dr. Crompton, field expert, suggest a 

per person fee based on density rather 
than per unit plus a development fee to 
maintain the existing level of service 
 

Consequences: 
• Existing residents will continue to 

subsidize development in order to 
maintain Austin’s current level of 
service 
 

Consideration: 
• Have development pay for the demand 

it generates 
• Adjust the fee-in-lieu of to reflect 

current cost of land and park 
development 
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