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Zilker Cafe
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Presenter: Kirk Scanlon




Public Input — Survey Results

Are you a customer of the Zilker Café (snack bar/restaurant) at Barton
Springs Pool in Zilker Park?

38.5%

Question #1:
e Areyou acustomer?

OYes BNo

61.5%

How often do you make purchases from the Café?

5.8% 0.0%

3.5%
4.3%

01 to 5 times per year
@6 to 10 times per year
011 to 15 times per year
016 to 20 times per year
W20+ times per year
ONot a customer

Question #2:
e How often do you make
purchases from the cafe?

20.2%

66.2%




Public Input — Survey Results

Question #3:
 What activities do you do
at Zilker Park?

What activities/ffacilities do you use while at Zilker Park?
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Question #4:

e When would you most
likely make a purchase for
the Cafe?

4.49%_ 53% 6.5%

49.1%

What time of day would you most like to be able to
purchase items at the Café?

O Breakfast
7.0%
B Brunch
OLunch

O Afternoon snacks

B Dinner

O Other (please
specify)




Customer “NO” — Why or Why Not

182 submitted written reasons

No - Customer

Keyword Analysis

00_None/Other

Not why | go to springs

Bring own food

01_Unhealthy

Unhealthy Junk
Nutritious sugary
Fried greasy
processed fried
02_Options/Selection

Choice Selection
limited Offer more
03_Dietary Restriction

sugar vegan
wheat gluten
dairy vegetarian

04_Marketing

No menu on-line

Didn't know it existed

05_Affordability

\Why or Why Not? (please specify) Primary|

00_Other/Misc 25 14%
01_Unhealthy 70 38%
02_Options & Selection 32 18%
03_Dietary Restriction 14 8%
04_Marketing 10 5%
05_Affordability 8 4%
06_Quality & Taste 16 9%
07_Service 5 3%
08 Atmosphere 2 1%
Grand 182

[Overpriced Affordability
Inflated Cost
Expensive

06_Taste/Quality

Not good Nasty

Not Impressed Not to my taste
Uninteresting Not appealing
Don't like it

07_Service

Poor customer service

Hours of operation

08_Atmosphere

Bees

hours

JAnts

picnic tables




Customer “YES” — Why or Why Not

Keyword Analysis

Category Keyword

00 None/Other
YeS - CUStomer Not why | go to springs

123 submitted written reasons Bring own food

01 Convenience

Location Convenient
Proximity
Why or Why Not? (please specify) Primary|
00_None 16 13% 02 No Alternative
01_Convenience 56 46% Choice Neccessity
02_No Alternative 17 14% No Alternative
03_Hungr 10 8%
——ATeTY > 03 Hungry
04_Taste 18 15% Hungry
05_Affordability 0 0%
06._Service 0 0% 04_Quality & Taste
Great Enjo
07_Atmosphere 6 5% 19Y
Love Treat
Grand 123 Lemonade

05_Affordability

N/A

06_Service

N/A

07 _Atmosphere
Funky Old Timey
Pretty Shady 5




Public Input — Survey Results

Majority of respondents are not regular patrons of the cafe; however, they all are
users of the park.

Majority of the respondents seek an afternoon snack after swimming or hiking at
Zilker Park.

Majority of the respondents self identified as “not a customer” find the food and
beverages “unhealthy” or the options too limited.

A significant share of respondents are not customers due to dietary restrictions.

Customers of the café find it convenient and a needed ancillary amenity to the Park as
they get “hungry” during their visits.



Public Input — Survey Results

Timeline & Next Steps

.-5 -_— N3
SAMTT .‘ 2014 2015
T P ] | 7 P T | |
T _" m End date Dl .Dctober Hovember December Januany February  March April May June July August September
o @ RFF: Draft Scope/Survey Development 11314 112015 57 97 L4 1

o PublicSurvey - Phase | 1122115 21115 15 100 —
@ Briefing Concession/Contracts 211015 21015 1100 !
@ Tabulate Responses/Amend Scope 211215 3415 15 70 '
@ Brigfing Concession/Contracts 305 30M5 1 0
@ Public Survey - Phase Il KTk Rkt A3ns 15 a
@ Tabulate Survey Il 411115 4715 5 0
@ RFP: Posting Open 41815 413115 0 0
@ RFP: Preproposal Meeting 412115 412115 1 0 l
@ RFF: Posting Closed 41815 51315 30 a %
& Evaluation Bi20M15 512615 5 a E;
@ Final Recommendation BI2715 62115 ] ] @
@ Concessions & Contracts Committee  6/915 6/9/115 1 a l
@ PARB Bl23/15 62315 1 a l
& Council 712315 712315 1 a [
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