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The City Counal Questions and Ansuers Report uns derived froma need to provide City Counal Merbers an
opportunity to soliat darifying information from City Departments as it relates to requests for counal action. After a
City Counal Regular Meeting agerda has been published, Coundl Merbers will haze the opportunity to ask questions
of departments via the City Marager's Agenda Office. This process continues until 5:00 p.m. the Tuesday before the
Counal meeting The firal report is distributed at noon to City Counal the Wedresday before the counal meeting

QUESTIONS FROM COUNCIL

1. Agenda Item # 3 - Authorize negotiation and execution of a professional services
agreement with the following seven staff recommended firms (or other qualified
responders) to Request for Qualifications Solicitation No. CLMP172: WISS,
JANNEY, ELSTNER ASSOCIATES INC.; RABA-KISTNER CONSULTANTS
INC./RABA KISTNER BRYTEST; ENGINEERED EXTERIORS, PLLG;
AMTECH BUILDING SCIENCES INC.; BUILDING EXTERIOR
SOLUTIONS LLC; PRICE CONSULTING INC.,; and ARMKO INDUSTRIES
INC. for the 2015 Roofing and Waterproofing Consultant Services Rotation List
for an estimated period of three years or until financial authorization is expended,
for a total contract amount not to exceed $1,400,000 divided among the seven
firmes.

a. QUESTION: It appears that this item is a fiscal bookmark for estimated needs
that may or may not arise. The consulting services are outlined as “to provide
to provide roofing and waterproofing consultant services to various City of
Austin departments in order to accommodate the timely evaluation, design,
production, bidding and construction administration of projects addressing
roofing and/or waterproofing problems” If these services are truly reoccurring
as identified in the backup then should we not consider hiring internal staff to
address this area of concern? What would the financial impact of hiring
internal staff vs contracted consulting services? COUNCIL MEMBER
GALLO'S OFFICE

b. ANSWER: The work associated with this contract is of a very specific
technical nature. The recommended firms were evaluated on their relevant
expertise. The firms were required to have at least one Roof Consultant
Institute Registered Roof Consultant with at least three years” experience, a
Registered Roof Observer, and a Registered Waterproofing Consultant. They
were also required to be a member in good standing of the National Roof
Contractors Association. Over the course of time, the work has been
consistent in nature, however, potentially not predictable enough to fully
employ a team of City staff. Further analysis would be required to confirm.
Additionally, due to the nature of the scopes associated with this contract,
namely addressing roofing and water intrusion issues, having the flexibility to
have multiple consultants on board at any time is a benefit to the City to



ensure adequate coverage in the event that multiple needs arise at the same
time.

2. AgendaItem# 4 - Authorize execution of a change order to the construction
contract with FORSYTHE BROTHERS INFRASTRUCTURE, LLC, for the
Lower Shoal Creek 5th Street to Lady Bird Lake Stream Restoration Project in the
amount of $91,084.21, for a total contract amount not to exceed $1,217,366.

a. QUESTION: The language in the backup indicates that this change order will
"close out the project.” Will the project have a final balance of $318,868.40 of
unencumbered funds, or are other expenses anticipated? MAYOR PRO TEM
TOVO'S OFFICE

b. ANSWER: The parent project account (FDU) will have a balance of $318,868
after the construction change order associated with this RCA is processed.
Staff anticipates additional expenses in the form of staff charges which will
leave a balance of $314,195.85. Other than the staff charges, no other
expenses are anticipated for the Shoal Creek Peninsula construction project
which was substantially complete in 2014. The balance in the parent account
will be available to support other creek restoration projects within the Lower
Shoal Creek/Seaholm District.

3. AgendaItem#7 - Approve an ordinance amending the Fiscal Year 2014-2015
Parks and Recreation Department Operating Budget Special Revenue Fund
(Ordinance No. 20140908-001) to accept grant funds in the amount of $725,000
from the Texas Parks and Wildlife Department’s Local Park Urban Outdoor
Grant Program; and amending the Fiscal Year 2014-2015 Parks and Recreation
Department Capital Budget (Ordinance No. 20140908-002) to transfer in and
appropriate $725,000 from the Austin Parks and Recreation Department
Operating Budget Special Revenue Fund for the development of phase 1 of the
Colony Park District Park.

a. QUESTION: The RCA says “Funding is available from the Texas Parks &
Wildlife Department in the amount of $725,000. The $725,000 required match
will be provided by 2012 GO Bond Proposition 14.” In 2012, Austin voters
passed 6 bond propositions totaling more than $330 million in spending on 6
separate issues (transportation, open space, parks & rec, public safety, health &
human services, library & museum.) 1) How does staff decide to recommend
using these bond funds as opposed to other sources of revenue? 2) Does all
spending of that money have to go through the Council or can it be approved
administratively? 3) Is there a certain allotment or percentage that can be used
each fiscal year or is it used when a project is determined to merit its use? 4)
Can they provide a report of all the projects that those funds have been
allocated for (complete or incomplete projects)? COUNCIL MEMBER
TROXCLAIR'S OFFICE

b. ANSWER: See attachment



4. Agenda Item # 10 - Approve a resolution authorizing the application for and
acceptance of $124,828 in grant funding from the State of Texas, Governor's
Oftice, Criminal Justice Division to implement the Austin Police Department
project entitled Austin Police Services for Victims of Domestic Violence.

a. QUESTION: According to the back up materials, this grant-funded victim
services counselor "also assists for cadet and service provider training upon
request." Are these service providers within city departments or providers
within the community? Are victim services counselors involved in police cadet
training on a regular basis (ie. outside of particular requests)? MAYOR PRO
TEMTOVO'S OFFICE

b. ANSWER: The position helps with different service providers outside the
city/community and within the department. Counselors assist in a full day of
training to cadets in a full length cadet academy. In addition to their direct
client work, Victim Services counselors are also responsible for educating the
public and law enforcement on issues surrounding domestic violence and
sexual assault. The State of Texas requires that all police cadets receive
specific domestic violence training to become licensed peace officers. The
training must include the dynamics of domestic violence, safety planning and
resources for victims and must be conducted by experts in the field. The
counselors who are assigned to the domestic violence unit are responsible for
providing this required curriculum. Other training is provided to the medical
community, educators, mental health providers, other social services providers
and other community agencies upon request. Training participation by the
counselor is a required responsibility of the grant.

END OF REPORT - ATTACHMENTS TO FOLLOW

%}The City of Austin is committed to compliance with the Aneriains with Disabilities Ad.
Rensorable modifimtions and equal aacess to onmuniations will be provided vpon request.

C For assistanc, please aall 512-974-2210 or TTY users route through 711.
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Additional Answer Information

QUESTION: The RCA says “Funding is available from the Texas Parks & Wildlife Department in the amount of
$725,000. The $725,000 required match will be provided by 2012 GO Bond Proposition 14.” In 2012, Austin voters
passed 6 bond propositions totaling more than $330 million in spending on 6 separate issues (transportation, open
space, parks & rec, public safety, health & human services, library & museum.) 1) How does staff decide to
recommend using these bond funds as opposed to other sources of revenuer 2) Does all spending of that money
have to go through the Council or can it be approved administratively? 3) Is there a certain allotment or percentage
that can be used each fiscal year or is it used when a project is determined to merit its use? 4) Can they provide a
report of all the projects that those funds have been allocated for (complete or incomplete projects)? COUNCIL
MEMBER TROXCLAIR'S OFFICE

ANSWER:

1)  Staff decides which funding source is the appropriate one for a given project after reviewing the available
sources of funds and the size of the project. The primary and largest source of Capital Improvement Program
(CIP) funding for the Parks and Recreation Department (PARD) is from voter approved bond programs.
The most recent bond funding voters approved is Proposition 14 of the 2012 Bond Program. Proposition 14
authorized $77.68 million for specific capital improvements. Other sources of PARD CIP funding include
Parkland Dedication Funds (PLDs), mitigation, grants, contributions from partner organizations, and Council
authorized one-time capital. Due to the size and scope of this project and associated required funds, the 2012
bond funds are the most suitable funding source for this project.

2) Spending of funds approved by the voters under Proposition 14 of the 2012 general obligation
(G.O.) bond program requires City Council approval when a design or construction contract is to be
executed as part of the project implementation process and exceeds the City Manager’s administrative
authority. This administrative authority is found in the City Charter and is currently [$put in dollar
amount here]. The public gave input on projects to be completed under Proposition 14 during the
Bond Development Process in 2011 under the guidance of the Bond Election Advisory Task Force
(BEATT). The City Council then deliberated, modified, and voted to authorize the final 2012 Bond
Package as it was prepared for the ballot. PARD is currently working to implement the projects that
were prioritized and selected during that process.

3) Annual spending of capital funding is executed in accordance with the department’s 5-Year CIP Plan which is
presented to council and updated annually as part of the budget process. This plan summarizes the
appropriation and spending plan for all active and upcoming funded CIP projects and programs. Funds are
available for spending once appropriated by Council. Unlike the operating budget, which Council annually

appropriates, Capital Budget funds are available until exhausted over multiple years. Each year, Council adopts




4)

the annual capital budget with the necessary additional appropriations to continue existing projects or begin
new projects. As a result, a department’s spending plan will rarely match the amount of new appropriation
authorized in a single year as the department is typically also utilizing appropriation from prior years. In
addition, a department must have the full amount of appropriation necessary to support a contract even
though the contract may not be fully spent in a single fiscal year. For example, if a department has a
construction contract it needs to execute for $1 million that will take 18 months to complete, it must have the
full $1 million in available appropriation at the time of contract approval despite the fact that it will not spend
the full amount in that fiscal year. The annual rate of spending is based upon the department’s project
schedule projections and the ability to meet project delivery milestones with the resources available. PARD’s
Fiscal Year 2015 spending plan forecasts $25 million in CIP spending funded primarily through the 2012 G.O.
Bond Program.

The management of the City’s voter-approved bond programs includes coordination and discussion on an
annual basis of project sequencing. During this evaluation, staff has an opportunity to update spending plans
based on project needs such as funding for the various project phases and financial management
considerations. Updates are captured in the Five-Year CIP Plan and annual Capital Budget.

Capital funds are appropriated each fiscal year. New appropriations, or allocations of funding, and what the
City plans to spend in the fiscal year are different. Full appropriations for capital projects are required for the
City to contract professional service providers even through the funds may be expended during the course of
multiple fiscal years. Expenditures may span multiple years because some capital projects take several years to
complete from design to construction. If the Texas Parks and Wildlife grant is accepted in FY 15, the funds are
anticipated to be appropriated in FY 16.The combination of funding sources used to fund the project (voter-
approved bonds, Parkland Dedication Fee and the grant) are expected to be spent during the next couple
years.

When voters approve a bond program, City Council, among other duties:

e Receives the Bond Oversight Committee’s recommendation letter regarding the five-year Bond
Appropriation and Sale Schedule, developed by the Budget Office as part of the Five-Year CIP Plan
and annual Capital Budget process.

e Considers the appropriations and sales each year as part of the Five-Year CIP Plan and annual Capital
Budget

e Considers solicitations and delivery methods used for individual projects, including Rotation Lists and
individual solicitations for bond projects

o Considers approval to negotiate and execute project contracts for professional services
o Considers approval to negotiate and execute project contracts for construction of assets
o Considers approval of alternative delivery methods
e Considers operations and maintenance of bond-funded projects once construction is completed and

projects are brought online as part of annual budget adoption

State law requires that voter-approved bond funds are spent on projects that meet the public purpose of the
approved proposition. In other words, funds authorized for transportation must be spent on transportation
and cannot be used for something like library improvements.

The table below provides a summary of the projects/programs funded by the 2012 Bond Program. For a
comprehensive listing of the programs and projects underway or planned for PARD, regardless of funding
source, please reference the FY 2014-15 Capital Improvement Program Five-Year Plan attached as additional
backup to this item.




Project/Program Title

ADA Accessible Fishing Pier

Building Removations

Cemetery Renovations

District Parks - Improvements and Renovations
Dougherty Arts Center - Co-developed Facility

Downtown Squares

Elisabet Ney Museum - Restoration of Building and Landscape
Greenbelts and Preserves - Improvements and Renovations
Land Acquisitions and Development

Metropolitan Parks - Improvements and Renovations

Montopolis Neighborhood Park - Community Building (Recreation Center)

Meighborhood Parks - Improvements and Renovations
Meighborhood Plan Parks Improvements and Open Space Program
Pocket Parks - Improvements and Renovations

Recreation Facilities

West Enfield Neighborhood Park - Pool Improvements

Palm Neighborhood Park - Phase | Park Improvements

Waller Creek and Trail Improvements

Waterloo Neighborhood Park - Phase | Park Improvements
Zilker Metropolitan Park - Barton Springs Bathhouse Renovation
Zilker Metropolitan Park - Maintenance Barn Replacement
Total

Allocation

11,7
3,000,
4,290,000.00
1!

7,000,000.00

,000,000.00
3
-
1,500,000.00

10,000,000.00
1,500,000.00
2,000,000.00
2,750,000.00

77,680,000.00
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Executive Summary
Purpose of the five-year Capital Improvements Program Plan

The City of Austin regularly undertakes projects to improve public facilities and infrastructure assets for
the benefit of its citizens. The capital project spending plan for the next five years in Austin is described
by this document, the five-year Capital Improvements Program (CIP) Plan. Produced annually, the CIP
Plan outlines the City’s projected major capital improvements during the next five years based on
reasonably anticipated revenues. The CIP Plan does not appropriate funds; rather it functions as a
planning and budgeting tool that guides the annual development of the Capital Budget. The Plan will
also serve as a communication tool for the City’s CIP to city management, City Council and the general
public.

The CIP Plan allows the City of Austin to appropriately plan for its current and future capital needs.
Projects costs included in the plan are estimates and may change due to changes in project scope,
fluctuation in construction costs, or other unforeseen circumstances. The CIP Plan is also structured to
provide the City with flexibility so funds may be redirected elsewhere in the CIP if a project faces
insurmountable obstacles or priorities change.

What is a capital improvement project and why is it important?

A capital improvement project is any major improvement or expansion of City facilities or infrastructure.
Infrastructure includes the basic physical structures, systems, and facilities necessary to provide services
to residents and for the City’s community and economic functions. Examples include sidewalks, streets,
fire stations, and water and sewer systems. Infrastructure impacts the public health, safety, and quality
of life for Austin residents and decisions made to invest in projects are important because they are
generally large in scope and cost, and the assets they create will likely be used for decades.

Capital improvement projects may include new construction and/or renovation of recreation centers
and libraries, acquisition of parkland, repaving of streets, replacement of water and wastewater lines,
provision of power for residents, urban trails, creek restoration, and the purchase of new fleet vehicles
and information technology networks. Collectively, these projects are referred to as the Capital
Improvements Program (CIP). CIP projects are varied, so some may require years of planning and
construction while other may be completed in a shorter timeframe.

Is the City responsible for all capital improvement projects in Austin?

While the City of Austin installs and maintains a significant number of capital improvement projects
within its jurisdiction, there are numerous other entities responsible for infrastructure in the area. Travis
County, Williamson County, the Texas Department of Transportation (TxDOT), and Capital Metro are just
a few of the other partners that play a critical role in building and maintaining the infrastructure in the
Austin area.



The City of Austin partners often with these governmental and non-governmental organizations to
deliver capital projects for the city of Austin. For example, in 2014 the implementation of Bicycle
Sharing became a reality through grant funding from TxDOT, the City of Austin’s Bicycle Program
leadership, and the non-profit Bike Share of Austin. Over forty bike share stations, produced by B-Cycle
and installed through Bike Share and the City were placed around the central corridor of Austin.
Similarly, Capital Metro has worked with the City on multiple bicycle parking projects at the Metro Rail
stations. TxDOT spends millions on capital improvements in the Austin area alone, working through
multiple entities focused on regional transportation, such as the Capital Area Metropolitan Planning
Organization (CAMPO).

What are the City’s responsibilities with regard to infrastructure?

The City is responsible for the care and maintenance of existing infrastructure assets, as well as
rehabilitation or replacement of those assets when needed. In addition, the City is responsible for
providing necessary new or expanded infrastructure.

Providing ongoing care and major repairs, such as resurfacing streets and repairing or replacing unsafe
facilities, is vital for maintaining the condition and value of the City’s infrastructure assets. Moreover, as
assets continue to age and deteriorate, the cost of their repair substantially increases and can result in
peripheral damage. While lower-cost improvements and routine preventative maintenance are not
considered capital expenses, those that require more significant work are considered capital
improvement projects. (For more information about non-capital expenses, which are funded through
the City’s annual operating budget, see the next section.)

How does the capital budget differ from the operating budget?

The Capital Budget funds major improvements and expansions of City facilities and infrastructure, and is
based on the first year of needs identified in this document, the five-year CIP Plan. The Capital Budget is
supported through multiple funding sources, including different types of bonds (debt), grants, cash, and
various other smaller sources of funding.

The Operating Budget includes personnel costs, annual facility operating costs, etc. It is funded primarily
through local property and sales taxes; revenue transfers between departments; licenses, such as
building and development fees; franchise fees for a company’s use of the City’s rights-of-way; charges
for services; and fines and other smaller sources of revenue.

These two budgets constitute the two primary components of the City’s Annual Budget. City Council
holds public hearings on the proposed operating and capital budgets and then approves both by
September for the following fiscal year, which begins October 1.



The CIP Planning Process

The City of Austin’s CIP planning and prioritization process is multi-faceted, incorporating review and
public input at the departmental and organizational levels. The CIP includes many recurring capital
programs aimed at existing infrastructure networks, city facilities and services. As such, capital planning
and prioritization occurs on an ongoing basis throughout the year and is ultimately reflected in the CIP
Plan process.

Capital Needs Department CIP Evaluation and

Identification Prioritization

The development of the Capital

CIP Project & Budget typically starts with City
Program

Implementation

Long-Range
CIP Strategic
Plan

departments reviewing their
capital improvement needs early in
the fiscal year and prioritizing
them for inclusion in the Capital
Improvements Program through
S the Long-Range CIP Strategic Plan

Sources and Five-Year CIP Plan. Part of this
Identified

Annual Capital
Budget o )
analysis includes the review of

spending plans for completing

Five-Year

existing capital projects as well as
CIP Plan g cap pro)

the allocation of various funding
sources to specific projects.
Departments possess the
operational and technical expertise necessary to determine how particular needs and priorities translate
into a proposed capital improvement project.

City departments identify potential new capital improvement projects to include in the CIP each year
using technical assessments of infrastructure condition and need, public input received through
individual department’s planning efforts, and requests from City Boards and Commissions. Each
department’s prioritization process is different based on its specific service responsibilities. However, in
general terms, all capital projects address one or more of the following organizational capital investment
priorities: urgent needs, planning priorities, Council policy directives, and/or department business
priorities. The City also considers sustainability and cost in prioritizing CIP projects. Other factors,
including a Strategic Facilities Roadmap and the Imagine Austin Comprehensive Plan, play important
roles in the CIP planning process. The outcomes of this strategic prioritization process are captured by
the City’s Long-Range CIP Strategic Plan available at http://www.austintexas.gov/department/capital-

planning/documents.

In October 2012, the City completed a city-wide Strategic Facilities Roadmap that included



recommendations to improve efficiency and cost-effectiveness of future investment in City facilities. The
roadmap guides decision-making for facilities-related capital improvements included in the CIP Plan, as
well as facility operating decisions, such as leases.

City Council adopted the Imagine Austin Comprehensive Plan in June 2012. The plan presents a long-
term vision for the City that reflects the community’s values and aspirations. Transforming this vision
into reality through implementation will require incremental steps taken over time by many different
City departments and community partners working together. One important step is to align the City’s
capital investments with Imagine Austin.

Many of the City’s existing capital projects and programs are already in alighment with the vision of
Imagine Austin and support its Priority Programs and actions. City departments are collaborating to
ensure that future investments are also aligned with the comprehensive plan. More detail on existing
efforts to incorporate Imagine Austin into the Fiscal Year (FY) 2014-15 CIP Plan is provided on the
following page and in each department’s description of their capital improvements projects.

Citywide Strategic and Financial Planning and Development of the CIP Plan

After identifying and prioritizing capital improvement project needs, departments transmit a description
of their departments’ CIP projects, unfunded capital needs, and associated spending and funding
allocation plans to the Budget Office of the Financial Services Department. The Budget Office reviews
the department CIP project submittals from a citywide strategic and financial planning perspective and
then compiles this document, the five-year CIP Plan. The CIP Plan is used as a basis for forecasting the
operating costs associated with CIP projects included in the annual Financial Forecast of operating
expenditures and revenue, which is provided to City Council in April. The CIP Plan is a critical tool in the
City’s efforts to accomplish long-term financial planning in a manner that considers citywide needs
across departments and identifies opportunities for interdepartmental collaboration.

Development and Approval of the Capital Budget

The Capital Budget and General Obligation (GO) Bond Sale and Appropriation Schedule, presented to
City Council in July/August as part of the annually-produced Proposed Budget, contains the required and
available appropriations for the next fiscal year based on the first year of the CIP Plan. The Operating
Budget, which is also included as part of the Proposed Budget presented in July/August, contains
department’s annual operating needs as well as operating costs associated with facilities that become
operational during the next fiscal year.

City Council holds public hearings on the Proposed Budget in August. The CIP process culminates in
September with City Council’s approval of the Capital and Operating Budgets for the fiscal year
beginning October 1. The table below provides an overview of budget related deliverables to the City
Council throughout each fiscal year.



Month Deliverable

April Financial Forecast

May Five-Year CIP Plan

June Certificates of Obligation Sale Notice of Intent
July Proposed Budget

August Public Hearings and Debt sale

September Budget Adoption

CIP Implementation

From October onward, departments implement their Capital Improvements Programs based on the CIP
Plan and Capital Budget. Departments are responsible for monitoring and reporting on actual versus
projected spending as well as meeting schedule milestones for CIP programs and projects

Imagine Austin Comprehensive Plan and the CIP Plan

The FY 2014-15 CIP Plan is the second produced since the adoption of the Imagine Austin

Comprehensive Plan. As shown in the individual department narratives in this CIP Plan, the

City continues to make progress on implementing Imagine Austin through its capital
investments. The CIP Plan reflects Imagine Austin through the continuation of many ongoing CIP
programs that support the comprehensive plan, such as completing sidewalk gaps, investing in parks
and open space, and financing the development of affordable housing. Sustainability measures are
integrated into projects throughout the CIP, including new facility construction and renovations,
construction methods, as well as CIP projects that support the City’s water, energy conservation and
resource recovery programs. The Imagine Austin vision is also reflected in plans for new larger-scale and
transformative capital improvement projects such as the redevelopment of the former Green Water
Treatment Plant downtown and Project Connect planning for Urban Rail.

The annual update of the CIP Plan gives the City an opportunity to identify the next incremental steps in
implementing the Imagine Austin Comprehensive Plan through the CIP. Imagine Austin does not address
all City operations and should not be taken as the sole determinant of capital investment, particularly
related to existing infrastructure renovations and repairs. However,
Imagine Austin is an important tool to assist departments as they
determine capital improvement projects to include in the CIP Plan.
Imagine Austin also provides the framework for enhanced
coordination between departments to identify and advance CIP
investments meeting multiple City priorities.

IMAGINE AUSTIN PRIORITY PROGRAMS
Imagine Austin includes eight Priority Programs that provide the
basis for its implementation. Each department narrative in the CIP

Plan contains information on how the department’s capital



improvements program supports the implementation of these Priority Programs. Relevant examples of
departments’ capital improvement projects are included under each of the Priority Programs below.

1. Investin a compact and connected Austin. The City and its partners are working together to
achieve the goal of a compact, connected Austin that is less car-dependent and more walking,
bicycling, and transit- friendly. Addressing transportation concerns requires the City and its partners
to look for solutions beyond how we travel and begin dealing with underlying conditions that make
it difficult for Austinites to move around the city. This means coordinating the physical form of
Austin — how it’s organized and how it is built with our transportation. CIP project examples
include:

e The Economic Development (ED) Department’s Seaholm District project is redeveloping
underutilized and decommissioned utility property into a vibrant, dense, mixed use
project that supports the growth of Downtown and reduces the pressure to develop at
lower densities on Austin’s periphery. Extending the street grid through the Seaholm
District site connects it to the rest of Downtown, and provides additional mobility
alternatives.

e The Parks and Recreation Department’s (PARD) CIP includes a number of trail
development and enhancement projects (Walnut Creek Trail system, Shoal Creek Trail,
Auditorium Shores Trailhead, Ann and Roy Butler Hike and Bike Trail) to promote
pedestrian and bicycle connectivity throughout the city. Likewise, the Department’s
recent emphasis on infill, neighborhood, and pocket park acquisition and development
(Armadillo, Del Curto and Copperfield) seek to provide parks and open spaces at a
greater level of accessibility and walkability within the City’s urban core.

e The Public Works Department (PWD), along with the Austin Transportation Department
(ATD), are the lead agencies in developing approaches to improve transportation
connections through the region and access to employment hubs within Downtown, the
Capitol and the University areas in a manner that supports a compact and connected
city. The supporting projects are developed in concert with the Strategic Mobility Plan,
the Bicycle Master Plan, the Sidewalk Master Plan and Accessibility Transition Plan, and
the Urban Trails Master Plan.

e Austin Energy’s (AE) transmission and distribution projects will continue to supply
reliable, efficient energy to identified activity centers and corridors in order to keep
Austin a compact, yet connected city through environmentally friendly installations and
upgrades of AE’s system infrastructure.

e The Austin Water Utility’s (AWU) CIP Plan’s emphasis on rehabilitating and replacing
aging assets is essential to supporting compact and connected development and
redevelopment and ensuring the City’s ability to supply services to a dense and diverse
urban environment. AWU capital projects support reduction of system water losses by
targeting replacement of aged mains. On the wastewater-side, AWU manages a similar
program for replacing aged mains. Continuous investment reduces system water losses



and wastewater leaks and infiltration that can degrade the environment and reduce the
efficiency of treatment.

Sustainably manage our water resources. Central goals of this priority program are to conserve
water resources and improve watershed health, which will require extensive involvement in regional
efforts and close coordination across all aspects of Austin’s water resources. Bringing together
existing efforts allows us to move forward with integrated strategies that address the range of water
resources issues such as supply, quality, conservation, public health, and recreation. CIP project
examples include:

e AWU and Watershed Protection are the lead departments on this priority program.
AWU’s CIP includes $35.1 million in projects related to the reclaimed water initiative
over the next five-years aimed at expanding the system and use of reclaimed water.

e Aviation and AWU worked together to install the Purple Pipe Project, a reclaimed water
project which helps the city save 25 million gallons of potable water per year. In
addition, the airport terminal and many of the out buildings utilize low-flow water
devices to reduce water usage. The airport is also planning to upgrade existing
stormwater detention and water quality ponds, which will positively impact how the
airport handles water resources leaving its site.

e PARD’s CIP includes a number of aquatic facility renovation projects to implement water
conservation measures. PARD is also actively implementing a number of innovative
storm water management measures (rain gardens and bio-filtration facilities) in order to
filter, store, and encourage infiltration and beneficial re-use of Austin’s precious rainfall.
For example, redevelopment of the Auditorium Shores Trailhead parking lot provided
new bio-filtration ponds where none existed previously in order to improve the quality
of storm water runoff. In addition, PARD is converting a number of its irrigation systems
from potable to reclaimed water; projects include Auditorium Shores, Wooldridge
Square, Republic Square, Waterloo Neighborhood Park, Hancock Golf Course and
Duncan Neighborhood Park.

Continue to grow Austin’s economy by investing in our workforce, education systems,
entrepreneurs, and local businesses. This priority program seeks to ensure Austin’s continued
economic health by developing a widely skilled workforce, recruiting new businesses, retaining and
growing existing businesses, and tapping into our entrepreneurial spirit. In particular, this priority
program seeks to increase job opportunities for Austin residents and increase small businesses and
entrepreneurship. CIP project examples include:
e The Austin Public Library (APL) Department’s New Central Library project and facility
renovation projects to existing branch libraries provide a myriad of opportunities for
educational curriculum expansion and workforce training.

Use green infrastructure to protect environmentally sensitive areas and integrate nature into the
city. A primary goal of this priority program is to manage Austin’s urban and natural ecosystems in a
coordinated and sustainable manner in part by increasing protection of environmentally sensitive
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land, improving tree cover in every neighborhood, improving health of the watershed, increasing

access to parks, and linking these resources throughout the city. This program seeks to improve

environmental, recreational, and transportation functions and improve the connection between

people and the environment. CIP project examples include:

AE’s CIP Plan includes several projects promoting alternative sources of energy and
energy efficient lighting for city streets through the Dark Sky program, demand response
lighting and equipment in City facilities, and installation of solar panels on various City
and nonprofit entities’ buildings.

Austin Resource Recovery (ARR) capital equipment purchases will continue to convert
traditional fueled vehicles to CNG (Compressed Natural Gas) to reduce ARR’s carbon
footprint. ARR will also continue efforts related to the new Austin [re]Manufacturing
Hub, which will be used for the development of new recycling and green technologies in
order to help move Austin toward its zero waste goals.

As a means to reduce vehicle emissions in the Central Texas area, Aviation installed a
publically available Compressed Natural Gas facility at the airport. This clean burning
Texas alternative fuel helps to reduce ground level ozone precursors that deteriorate
our local air quality. In 2013, the Aviation Department, in collaboration with airlines and
AE, partnered to replace 25-30 diesel and gasoline-powered aircraft services vehicles by
installing 20 electric fast-charging points on the terminal ramp. The switch to electric
vehicles will annually remove 220 metric tons of carbon from airport operations.

The Austin Convention Center Department (ACCD) worked with AE to add photovoltaic
(solar) panels to the roof line of the Palmer Events Center, which promotes
sustainability and helps meet ACCD’s LEED goals.

Many of the park renovation projects in PARD’s CIP are intended to restore currently
degraded and worn landscapes to a healthy and thriving condition. Work at Auditorium
Shores, Republic Square, Wooldridge Square and other special event parkland will
improve current soil compaction, erosion, and urban forest health.

PWD, ATD, and PARD are working together to expand the network of urban trails that
integrate nature throughout the City and provide increased recreational opportunities.

Grow and invest in Austin’s creative economy. Growing and investing in Austin’s creative culture is

a cornerstone of the city’s identity, as well as of its economy. The focus is to encourage and support

Austin’s live music, festivals, theater, film, digital media, and new creative art forms. In order to

support the creative industry, this priority program will include educational and economic programs

as well as programs that provide affordable transportation, work space, housing, and healthcare.

CIP project examples include:

The ED Cultural Arts Division’s public art collection is richly diverse with more than 210
artworks valued at more than $7 million. Since the program's inception, over 80% of the
artists contracted for art enhancements as part of CIP projects have been locally-based
and live or work in Austin. Investment in the CIP for restoration helps to preserve and
promote iconic and unique Austin facilities that attract tourists, creative workforce



development and business, and further establishes Austin as a magnet for arts, culture,
and creativity.

e As part of the improvements being made to the City’s cultural arts facilities, significant
improvements will be made to Austin Film Studios, a City-owned facility adjacent to the
Mueller redevelopment site that is leased and operated through a public-private
partnership with the Austin Film Society. The capital improvements will include the
renovation the former National Guard Armory, infrastructure improvements, security,
drainage, accessibility, and vehicular connection. These improvements will help Austin
retain its favorable position in the film industry.

6. Develop and maintain household affordability throughout Austin. CIP project examples include:
e The Neighborhood Housing and Community Development (NHCD) Department’s CIP

consists of projects that create affordable rental housing opportunities, including a
focus on Permanent Supportive Housing, homeownership projects that serve
households between 50 and 65 percent Median Family Income (MFI), and home repair
projects that assist low-income homeowners remain in their homes longer and preserve
affordable housing stock. NHCD-supported projects in the FY 2014-15 CIP Plan includes
Capital Studios, the first new affordable housing development within the Central
Business District, the Guadalupe-Saldafia Net-Zero Subdivision, and the Chicon Corridor
development.

7. Create a Healthy Austin Program. CIP project examples include:

e ARR’s Closed Landfill Assessments and Environmental Remediation projects clean up old
environmental landfill and dump sites around the City to ensure that Austin is safe from
health and environmental concerns associated with those sites.

e The Health and Human Services Department’s (HHSD) CIP projects, which include
improvements to existing facilities like the Betty Dunkerley Campus, will enhance the
department’s ability to provide services and expand access to services in underserved
populations as demand continues to increase.

e PARD promotes community health and active lifestyles through recreation programming
and numerous neighborhood and district facilities. Improvements to Dove Springs
District Park will provide health-focused facilities in response to community need. PARD
will continue to seek opportunities for the implementation of community gardens on
parkland in coordination with the City’s Community Gardens Program.

8. Revise Austin’s development regulations and processes to promote a compact and connected city.
CIP project examples include:
e The Planning and Development Review Department (PDRD) is working with consultants
on area planning and engineering studies associated with the CodeNEXT revision to
Austin’s Land Development Code in support of Imagine Austin’s vision of a compact and
connected city.
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Voter-Approved General Obligation Bond Programs

City Council periodically calls for a General Obligation (GO) bond election to raise funds through tax-
supported debt for capital improvement projects that are otherwise not funded by City revenue, such as
roads, bridges, bikeways, urban trails and parks. Each year, a significant portion of the City’s CIP fulfills
projects that are part of voter-approved GO bond programs.

Most recently, Austin voters authorized $65 million to support affordable housing projects and
programs on November 5, 2013. The projects and programs are projected to be implemented over a six
year period. The first installment of $15.0 million in appropriation was approved by City Council in
January, 2014. The remaining $50.0 million will be appropriated each fiscal year through FY 2018-19. In
addition to beginning work on 2013 Bond Program, the City continues to implement projects funded by
the 2012, 2010 and 2006 approved GO bond programs. This overlap of bond program funding is
common in a capital improvement program because projects may take several years to complete from
planning to design and construction. The City often spends the largest amount of authorized bond
funding a few years after voters approve the bonds and then spending tapers toward the end of the
bond program.

The 2006 Bond Program was approved by the voters on November 7, 2006 and includes seven
propositions for a total of $567.4 million in authorization. Proposition one authorized $103.1 million in
funding for various transportation projects, such as street reconstruction, bicycle and pedestrian
infrastructure, and traffic signals. Proposition two authorized $145.0 million in funding for the design
and construction of drainage facilities to improve flood control, erosion control, water quality, and
stormwater drainage, as well as the acquisition of open space. Proposition three authorized $84.7
million in funding for various parks and recreation projects, such as renovation and improvements to
existing parks and facilities, trails, swimming pools, and parkland acquisition. Proposition four
authorized $31.5 million in funding for community and cultural facilities, including the Zachary Scott
Theatre, the African American Cultural and Heritage Facility, the Asian American Resource Center, the
Austin Film Studios, the Emma S. Barrientos Mexican American Cultural Center, and the Mexic-Arte
Museum. Proposition five authorized $55.0 million in funding for various affordable housing projects,
including rental, home ownership, home repair, and more. Proposition six authorized $90.0 million in
funding for a new Central Library to replace the Faulk Central Library. Last, proposition seven authorized
$58.1 million in funding for public safety facilities including a joint public safety training facility, a police
station, an Emergency Medical Services (EMS) facility, a municipal courthouse, and an animal services
center.

The 2010 Bond Program was approved by the voters on November 2, 2010 and includes one proposition
for a total of $90.0 million in authorization. The focus of the 2010 Bond Program is to enhance mobility
in the region through a variety of projects and programs such as street reconstruction, pedestrian, ADA,
and bikeway improvements, signals and intersection improvements, and partnership projects.



The 2012 Bond Program was approved by the voters on November 6, 2012 and includes six propositions
for a total of $306.6 million in authorization. The 2012 Bond Program was developed in alignment with
many of the priority programs of the Imagine Austin Comprehensive Plan, such as investing in a compact
and connected Austin, growing and investing in Austin’s creative economy, and using green
infrastructure. Proposition twelve authorized $143.3 million in funding to transportation and mobility
projects including street improvements, sidewalks, bridge, bikeways, signals, and facilities. Proposition
thirteen authorized $30.0 million for open space and watershed protection acquisition. Proposition
fourteen authorized $77.7 million for parks and recreation projects, including citywide park
improvements, facility improvements, and cemetery renovations. Proposition sixteen authorized $31.1
million in funding for public safety facility improvements. Proposition seventeen authorized $11.1
million for health and human services facility improvements. Proposition eighteen authorized $13.4
million in funding for library, museum, and cultural arts facilities improvements including interior and
exterior renovations at numerous branch libraries and funding for the improvements to and expansion
of the Austin Film Studios facilities.

The table below provides an overview of each bond program, proposition, and authorized amount.

Bond Program Proposition Authorization
1 -Transportation 103,100,000

2 - Drainage & Open Space 145,000,000

3 - Parks 84,700,000

2006 4 - Community & Cultural Facilities 31,500,000
5 - Affordable Housing 55,000,000

6 - Central Library 90,000,000

7 - Public Safety Facilities 58,100,000

Sub-Total 567,400,000

2010 1 - Mobility 90,000,000
12 - Transportation 143,299,000

13 - Open Space 30,000,000

14 - Parks 77,680,000

2012 16 - Public Safety Facilities 31,079,000
17 - Health & Human Services 11,148,000

18 - Library & Cultural Facilities 13,442,000

Sub-Total 306,648,000

2013 1 - Affordable Housing 65,000,000
Grand Total (2006 — 2013 Programs) 1,029,048,000
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FY 2014-15 CIP Plan Highlights
CIP Spending Summary

There is no standard length of time for a capital project. Depending on the size or nature, it can take
several months or several years to complete. As a result, capital spending spans over multiple fiscal
years. While the 2006, 2010, 2012 and 2013 bond programs are an important aspect of the CIP,
spending for the overall program is chiefly driven by projects funded outside of the bond programs, such
as Water Treatment Plant 4, Aviation landside and terminal improvements, Watershed Protection
drainage improvements and open space acquisition. Additional details about these drivers can be found
in the individual department narratives. The table below provides an overview of capital spending in FYs
2011-12, 2012-13, and 2013-14. Following the table, significant project and program highlights of the FY
2014-15 CIP Plan are detailed by department. The projects detailed below are only a small portion of
the entire CIP. These projects were selected based on how much each accounts for in a department’s
overall spending plan and the high profile nature of the project. Many represent continued spending of
appropriations authorized from prior fiscal years.

Fiscal Year Amount (in millions)
2011-12 (Actual) | $656.5
2012-13 (Actual) $676.7
2013-14 (Planned) | $910.0

Austin Convention Center

Facility Improvements - The Austin Convention Center Department (ACCD) will continue its
effort to improve its facilities to make them more appealing to potential clients through
significant improvements to its south side. This includes improving outdoor venue space for
clients and patrons. Design and construction are expected to begin in FY 2014-15.

Austin Public Library

New Central Library Project - Continuing construction of the New Central Library Project will
once again be the chief objective of the Austin Public Library’s CIP work plan for FY 2014-15. By
the autumn of 2014, the underground parking garage of the New Central Library will be
substantially completed and the steel framing on all six building levels is expected to be erected.
This will be followed by construction activities such as roof decking, exterior sheathing, glazing
and limestone veneer installation during the winter of 2014 and the spring of 2015. In the
summer of 2015, the contractor workforce will be engaged in constructing interior rooms and
installing roof skylights, horizontal sunshades, elevators, ceilings and light fixtures, irrigation
systems and landscaping. Substantial completion of construction is expected by the end of



calendar year 2015, which will allow the Austin Public Library to begin moving furniture and
equipment, along with collections, into the finished building.

Austin Transportation Department

Project Connect Central Corridor — Project Connect is a partnership between the City of Austin,
Capital Area Metropolitan Planning Organization (CAMPO), Capital Metro Transit Authority and
Lone Star Rail District to better connect people, places and opportunities through a vision for
Central Texas’ high-capacity transit system. Project Connect’s Central Corridor study is
evaluating alternatives for improving transportation to and within central Austin. Having made
its priority sub-corridor recommendation in December 2013, Phase 2 of the Central Corridor
project will define, evaluate and identify a locally preferred alternative (LPA) to include: service
profile, mode, alignment, costs, funding, and governance. The LPA will be taken to City Council
for approval in June 2014. Work will continue through full expenditure of the Federal Highway
Administration’s Surface Transportation Program Metro Mobility (STPMM) grant for federally-
mandated environmental planning into FY 2014-15.

1-35 Capital Corridor Improvement Project: The Capital Corridor Improvement Project identifies
solutions to implement the goals of the Imagine Austin comprehensive plan. Strategic Planning
will continue to play a critical role in the partnership project. TxDOT, with City support, is
currently moving projects forward that can be easily and rapidly implemented. The advancing
projects along the I-35 corridor include: Oltorf St., Stassney Lane, and William Cannon Dr.

Aviation

Terminal Expansion — In keeping with the recommendations in both the 2003 and 2008 Master
Plan and Master Plan Phasing Projects, respectively, new space will be added to the eastern end
of the existing terminal facility. The Terminal Gate Expansion project will add approximately
70,000 square feet of new terminal concourse space, 7 or more new loading bridges, 12,000
square feet of concessions space, international gate capabilities, baggage carousels, airline
operations offices, added aircraft parking positions and taxi lanes, and passenger experience
enhancements. Construction is expected to be substantially complete by 2017.

Terminal East Infill - Construction on the Terminal East Infill, a design-build project, continues.
The project will provide a multi-level addition to the East end of the Terminal, including new
checkpoint facilities, expanded Federal Inspection space (international travel), baggage
handling, support facilities, loading dock, and shell space. Art in Public Places is a key
enhancement and design of the art continues. Construction will be complete in 2015.
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Communications and Technology Management

Greater Austin-Travis Country Regional Radio System (GATRRS) - This project includes critical
replacement of three main components of the GATRRS: microwave network, radio repeaters,
and dispatch consoles. Replacement is required due to scheduled end-of-life, end-of-parts-
availability, and end-of-repair for all three component systems between 2012 and 2019. The
project will replace all items over a six-year period (FY2013-14 through FY 2017-18) and the $32
million cost will be shared among the four GATRRS Coalition partners: City of Austin, Travis
County, Austin Independent School District, and University of Texas per interlocal agreement.

Economic Development Department

Austin Film Studios — The Austin Film Studios Expansion will be delivered under an agreement
between the City and Austin Film Society (AFS) that provides bond funds to AFS for the design
and construction of the project. It is presumed that AFS will enter into agreements for private
project management services, professional services and construction services, as it did for the
2006 Bond-funded improvements. Austin Film Studios are City-owned facilities adjacent to the
Mueller redevelopment site that are leased and operated by the Austin Film Society as part of a
public/private venture. This project will provide funding for the renovation of the former
National Guard Armory, infrastructure improvements, security, drainage, accessibility, and
vehicular connection. These improvements will help Austin retain its favorable position in the
film industry.

Emergency Medical Services

Police

Fleet

Ambulance Truck Bay Expansions (at EMS Stations 2, 8 and 11) - Building modifications are
needed to accommodate the larger vehicles in the current ambulance fleet. The project also
includes the renovation and expansion of crew quarters, as well as improvements to comply
with ADA and fire code standards. The project will be in its design phase during FY 2014-15.

Mounted Patrol Facilities - In 2012 voters approved Public Safety Proposition 16, which includes
the Mounted Patrol Facilities project. The project is comprised of facilities for the housing,
exercising, and training of the unit’s animals and to provide basic work accommodations for the
officers assigned to the unit. The facilities will pursue a LEED — Commercial Interiors (Cl) Silver
Certification.

Fleet Fuel Facility Improvements - The program to modernize Fleet Services’ existing fuel sites
that began in FY 2012-13 will continue with completion projected in FY 2014-15. Fleet Services
has also begun the expansion of its existing Compressed Natural Gas site from a 28-point slow
fill station to a 56-point slow fill fuel station. Pending further analysis, the installation of an E85



fuel tank to service vehicles operating at the North Service Center is also currently planned. The
process to implement fuel island video monitoring for improved security is projected to be
completed in FY 2014-15, as well.

Health and Human Services

Women & Children’s Shelter Renovation and Addition — This project, which is scheduled to
begin in FY 2014-15, will address capacity, renovation and repair needs for this site. This facility
provides continuous emergency shelter, specialized counseling, basic needs, childcare, and
educational services for single women and women with dependent children.

Neighborhood Housing and Community Development

Capital Studios - NHCD’s CIP consists of three categories: Rental Housing, Homeownership, and
Home Repair. Capital Studios is an example of a project that will provide affordable rental
housing. Developed by Foundation Communities, Capital Studios will be the first new affordable
housing development within the Central Business District. Located at the corner of East 11th
and Trinity Streets, the development will offer 135 Single Room Occupancy units for low- and
very-low income individuals. It is expected that a number of residents will be persons who work
downtown in low-wage jobs, offering them proximity to their employment and easy access to
transportation. GO bond funds and general fund cash is used for property acquisition and
construction. The project is expected to be complete during calendar year 2014.

Parks and Recreation Department

Grey Rock Golf Course — Council approved the purchase of the course and surrounding property
in FY 2013-14 to provide the growing population of the city of Austin more outdoor recreational
opportunities. The project will complete various facility improvements such as lake liners, tennis
court resurfacing, ADA improvements to the cart paths, and stormwater pump replacement.

Bartholomew Pool & West Enfield Pool - Design and construction has been completed in the
Bartholomew Municipal Pool Renovation and West Enfield Neighborhood Pool Renovation
projects. These aquatic facilities were renovated with significant input from the neighborhoods
and bring a greater variety of play opportunity to these replacement pools. Bartholomew
Municipal Pool will include traditional lap swimming, a diving well, zero-depth entry pool and
water slide elements as well as modern restrooms, changing facilities and surrounding plaza and
landscape areas. West Enfield will have the bath house renovated and the pool shell replaced
along with other site improvements.

Southern Walnut Creek Trail and Northern Walnut Creek Trail - Design has been completed for
Phase Two of the Northern Walnut Creek Trail. This project represents a continuation of the
development of the Walnut Creek Trail system and is being done concurrently with the
construction of the Southern Walnut Creek Trail and Phase One of the Northern Walnut Creek



Trail. This project will allow alternate modes of transportation from the eastside to downtown
Austin.

Auditorium Shores Trailhead - Design and construction has been completed at the Auditorium
Shores Trailhead as a key component of the further enhancement of the Ann and Roy Butler
Hike and Bike Trail on Lady Bird Lake. Improvements under this project include restrooms,
parking, storm water facilities, observation deck, stretching and warm-up area, chilled water
drinking fountain, and other pedestrian and bicycle connectivity elements.

Dove Springs District Park Playscape - Design is underway for general park improvements at
Dove Springs District Park. Funding under this project is leveraged through a partnership with
the Austin Parks Foundation and the St. David’s Foundation for the development of a nature-
based play environment. Design of outdoor improvements is being coordinated with expansion
plans for the existing recreation center funded through a separate project, and will consist of
trail, athletic field, and family picnic facilities.

Elisabet Ney Museum Building Renovation — The Elisabet Ney Museum Building Renovation is
in design phase. The restoration plan calls for this phase of renovation to the Ney studio with
new HVAC system, weatherization, building and interior improvement as well as additional site
enhancement. The museum is the former studio and portrait collection created by nineteenth-
century sculptor Elisabet Ney. One of the oldest museums in Texas, the Elisabet Ney Museum
offers visitors a preserved glimpse into early Texas history.

Planning and Development Review Department

CodeNEXT is the new City initiative to revise the Land Development Code, which determines
how land can be used throughout the city — including what can be built, where it can be built,
and how much can (and cannot) be built. In FY 2014-15 PDRD staff will continue to work with
consultants on the CodeNEXT revision to Austin’s Land Development Code in support of the
Imagine Austin Comprehensive Plan.

Public Works Department

As the department responsible for much of the City’s infrastructure systems and facilities, PWD
has numerous CIP projects in the FY 2014-15 Plan, including pedestrian improvements and
street reconstruction projects. One of the most innovative programs of the CIP is the
Neighborhood Partnering Program. With the mission of “Empowering Neighborhoods, Building
Community,” this program provides opportunities for community and neighborhood
organizations to affect public improvements by sharing in the costs of those efforts with the
City. Project applications are collected twice a year from the neighborhoods. Projects are then
prioritized and awarded based on merit of constructability, public benefit and available

funding. The Neighborhood Partnering Program anticipates designs for approximately fifteen to
twenty new projects for FY 2014-15. Noteworthy projects include the HCC Violet Crown Trail



Segment, a partnership with Hill County Conservancy, that will fill the gap of sidewalk on the
west side of Suburban Drive to the existing sidewalks by Battle Bend Park and two community
gardens on abandoned pieces of City property.

Watershed Protection

Waller Creek Tunnel - Watershed Protection will continue construction of the Waller Creek
Tunnel with a scheduled completion date of late 2014. Due to the tunnel, approximately 28
acres of downtown property will be removed from the 100-year floodplain. In anticipation of
the redevelopment of the Waller Creek District, various City departments, such as Parks and
Recreation, Watershed Protection, and Public Works, will begin surface improvement efforts
such as stream bank erosion mitigation, trail restoration, and park redesign in partnership with
the Waller Creek Conservancy. The first major phase of surface improvements includes the
Creek Corridor Framework Plan to create a guiding framework for the Waller Creek corridor
through an assessment of current stream bank physical conditions, existing stream health, and
the potential for optimizing ecosystem services. Based on this information, the plan will create
detailed cross-sections, typical stabilization sections, perspective renderings, diagrams, and
supporting technical memos.

Onion Creek Buyouts — The department will continue its flood control buyout program of
homes in Onion Creek with subsequent environmental restoration in conjunction with the U.S.
Army Corps of Engineers (USACE). The City of Austin and USACE evaluated an array of possible
solutions to flooding in the Onion Creek area and recommended buyouts as the most
guaranteed way to prevent loss of life, property damage, and expense due to flood response.

CIP Financing Mechanisms

The CIP is supported by a number of different funding sources, including debt, cash and various other
revenues. The type of funding utilized for a project can vary according to the type of project as well as
the department. The most common funding sources are bonds and cash transfers. Debt sources include
public improvement bonds (voter-approved General Obligation bond programs), certificates of
obligation, contractual obligations, and commercial paper. The use of debt is suitable in capital projects
because it promotes intergenerational equity in bearing the costs of the projects in conjunction with
enjoying the benefits.

The public improvement bonds (PIBs), certificates of obligation (COs) and contractual obligations (KOs)
are all secured by the full faith and credit of the City of Austin and secured by its ad valorem taxing
power. While PIBs require voter approval obtained through a bond election, COs and KOs do not require
voter approval. COs are used for real property purchase and construction and are typically paid for over
a 20 year period, similar to PIBs, and KOs are a short-term debt instrument used to finance equipment
or vehicles.
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A bond rating is a measure of a city’s ability to repay its debt. Several factors are considered when
assigning a rating, including the local economy and the strengths of the city’s financial and
administrative management as well as various debt ratios. The City of Austin has the highest general
obligation bond rating rankings available among all three rating agencies: Moody’s Investors Services
(Aaa), Standard & Poor’s Services (AAA), and Fitch (AAA). This allows the City to achieve the lowest
possible interest rates when issuing general obligation bonds.

The City’s priority is to fund capital expenditures with cash or voter approved debt. However, adopted
financial policies allow for use of COs and KOs if the capital expenditure is urgent, unanticipated,
necessary to prevent an economic loss to the City, revenue generating, or is the most cost-effective
financing option. The commercial paper (CP) program is utilized by Austin Energy and Austin Water
Utility only. CP is a very short-term debt, usually due within 30 to 45 days, and utilized as an interim
financing instruction for capital expenditures that provides for lower interest costs and flexibility. Cash
and various other revenue sources for the CIP include transfers from department operating budgets,
grants, donations, sale proceeds, interagency agreements, developer contributions, fees, etc.

City Financial Policies and the CIP

In June 1989, the City Council developed financial policies to ensure that the City's financial resources
were managed in a prudent manner. These policies are reviewed annually for compliance, and changes
and additions to the policies are approved for Council consideration from time to time. Several of the
policies have a direct relation to the financing of capital projects. For example, a General Government
capital contingency of at most 3% of capital expenditures, but not less than $2.0 million, is to be
budgeted annually. If any of those funds are utilized in a given year, it is required to replace those funds
in the following fiscal year. An additional example of a capital related financial policy is that it is the
City's priority to fund capital expenditures with cash or voter approved debt. However, non-voter
approved debt may be used for capital expenditures as an alternative to lease/purchase or other
financing options if the capital expenditure is urgent, unanticipated, necessary to prevent an economic
loss to the City, revenue generating or non-voter approved debt is the most cost effective financing
option available. A complete listing of the City’s financial policies is available in the annual budget
document found on the Austin Finance Online website:
www.austintexas.gov/financeonline/finance/index.cfm.




How to Read This Document

The majority of this document focuses on department-specific CIP information. Department Narratives
explaining each department’s capital program in detail and highlighting its major planned projects are
followed by Department Summary Tables of Spending Plans and Appropriation Requests by Project, as
well as more detailed Project Plan Pages for each project. The financial information in the Summary
Tables and Project Plan Pages includes projects and sub-projects that have known funding sources.

Each Project Plan Page includes a project description accompanied by a list of associated sub-projects
that are either underway or scheduled to occur within the five-year planning horizon. The financial
information included in the Project Plan Pages is a summary of each sub-project’s financial details. This
information may represent funding not only from the department that is responsible for the project, but
also from other departments. For example, the financial information for many of the street
reconstruction projects in the Public Works section contains funding from Public Works and Austin
Water Utility. This is because when the City reconstructs a section of road, the project also often
includes utility work. The reporting method accurately captures total project costs in one place for the
reader.

Other information that appears on each Project Plan Page is as follows:

The Spending Plan reflects estimated cash flow for capital projects and is highly correlated to the
project schedule. The spending plans included in this CIP Plan document are estimates for planning
purposes. As with any projection, the confidence level for estimates decreases in the later years of the
five-year planning horizon. The project spending plans will be updated for the final approval of funding
appropriations in the Capital Budget. The spending plans will be monitored throughout the year.

The Appropriation Plan reflects current funding appropriation levels as well as future planned
appropriations that will be necessary to complete the project. Capital projects can span over multiple
years, and as a result there is a distinction between what the City plans to spend in the next fiscal year
and the new funding appropriations required to be approved in the Budget. For example, full funding
appropriations for capital projects are required for contract awards to ensure adequate funding even
though that appropriation will most likely not be fully spent in the same fiscal year. The planned funding
appropriations shown for FY 2014-15 (“2015” column in the summary tables) in this CIP Plan will
become the basis for determining the FY 2014-15 Proposed Capital Budget.

The Funding Plan represents the funding source(s) (including debt, cash, grants, and other, all of which
are defined in the appended glossary) that support the current and planned future appropriations for a

project. See CIP Financing Mechanisms on page 17 for more information about funding sources.

A project is a group of related sub-projects managed in a coordinated way to obtain benefits and control
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that would not be available from managing them individually. A sub-project is a stand-alone CIP project
that relates to the main project under which it is listed.

The Through Current Year column reflects actual spending through the previous fiscal year (FY 2012-13)
plus planned spending for the current fiscal year (FY2013-14).

Data in the columns under the other fiscal years (2015, 2016, 2017, 2018, 2019) reflect the planned
spending or funding appropriations for the five-year CIP planning horizon.

The Future column indicates planned spending or funding appropriations for projects beyond the five-
year horizon of this CIP plan for an additional 5 years (Future = 2020-2024).

Please note that Austin Energy does not have any Project Plan Pages. Austin Energy’s funding strategy is
tied to energy industry regulations and market dynamics; therefore, much of this information is
considered proprietary.



Glossary of Key Terms

APPROPRIATION PLAN
The Appropriation Plan reflects current funding appropriation levels as well as future planned

appropriations that will be necessary to complete the project.

BONDS
Debt instruments that require repayment of a specified principal amount on a certain date (maturity
date), together with interest at a stated rate or formula for determining the interest rate.

BOND ELECTION
Election held at various times to authorize the issuance of long term general obligation debt for capital

improvements. The taxing authority of the city backs G.0. Bonds (General Obligation Bonds).

BOND SALE

Process where the City sells bonds authorized through a public election, as a means of borrowing capital
for projects. The City then repays this debt to the lender over a period of time similar to the manner in
which a homeowner pays a mortgage.

CAPITAL BUDGET
A plan of proposed capital outlays and the means of financing them. The annual capital budget is the

primary means by which most of the acquisition and construction activities for facilities and major
improvements of a government are controlled.

CASH
Cash includes transfers from department operating budgets or revenues.

CERTIFICATE OF OBLIGATION (CO)
A certificate of obligation is non-voter approved long term debt. The full faith and credit of the City

secures it. Under the State Act, the intent to issue a certificate must be published in the local newspaper
30 days in advance. Voter approval is not required unless 5% of the qualified voters sign a petition and
file it with the City Clerk. A certificate can be used for real property purchase and construction.

COMMERCIAL PAPER (CP)
Short-term, unsecured promissory notes, usually due within 30-45 days. Generally, the notes are backed

by a line of credit with a bank.

CONTRACTUAL OBLIGATION (KO)
A contractual obligation is a non-voter approved short-term debt, used to finance the purchase of items

such as equipment and vehicles.
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DEBT

Debt refers to bonds the City issues to cover the cost of capital improvements. The City uses several
types of debt instruments, including public improvement bonds, certificates of obligation, contractual
obligations and commercial paper.

ENCUMBRANCES
Encumbrances are commitments related to unperformed contracts for goods or services. They may be in

the form of purchase orders, contracts, or other commitments. They cease to be encumbrances when
paid or actual liability is set up, at which point they become expenditures.

FUNDING PLAN

The Funding Plan represents the funding source(s) (including debt, cash, grants, and other, all of which
are defined elsewhere in the glossary) that support the current and planned future appropriations for a
project.

GENERAL FUND

The General Fund is the general operating fund for the City of Austin. The revenue for the general fund
is generated through property and sales taxes, fees, fines, permits, licenses, charges for services, and
interest income.

GENERAL OBLIGATION BONDS (GO BONDS)
Bonds that are secured by the full faith and credit of the issuer. GO bonds issued by local units of

government are secured by a pledge of the issuer’s ad valorem taxing power. They are usually issued to
pay for general capital improvements such as parks and streets.

GRANT
A contribution by outside governments or agencies to the City. The contribution is usually made to aid in
a specified function (for example, education), but it is sometimes also for general purposes.

OTHER [FUNDING SOURCE]
Other refers to money from a variety of other sources used to fund capital improvements such as

developer contributions, sale proceeds, interagency agreements, donations, etc.

PUBLIC IMPROVEMENT BOND (PIB)
A voter-approved bond issued by the City that is secured by and payable from ad valorem taxes to

finance the cost of purchasing land or making improvements to real property for the purpose of public
improvement within the municipality. Examples of tax-supported PIBs include street, signal and
pedestrian improvements, watershed protection projects, parkland and parks or cultural facility
improvements, library facility improvements and affordable housing.



PROJECT
A project is a group of related sub-projects managed in a coordinated way to obtain benefits and control
that would not be available from managing them individually.

REVENUE BONDS
Bonds payable from a specific source of revenue, which do not pledge the full faith and credit of the

issuer. Revenue bonds are payable from identified sources of revenue and do not affect the ad valorem
tax rate. Pledged revenue may be derived from operation of the financed project, grants, excise, or
other specified non-ad valorem tax.

SPENDING PLAN
The Spending Plan reflects estimated cash flow for capital projects and is highly correlated to the project

schedule.

SUB-PROJECT
A sub-project is a stand-alone CIP project that relates to the main project under which it is listed.
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Appropriation Summaries
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Animal Services

The Austin Animal Services Office (ASO) provides
shelter, enforcement, and prevention services for Austin
and the unincorporated areas of Travis County. Animal
Services works in partnership with many community
organizations and volunteers to provide a safety net for
lost and homeless pets and is committed to sustaining
Austin’s No Kill goal of finding live outcomes for at least
90% of the companion animals that enter the shelter
each year.

ASO projects are related to establishing and improving
the facilities that shelter animals and house the staff.
Actual spending in prior years for ASO is reflected in
other departments, such as the Building Services
Department and the Health and Human Services
Department. A review of FY 2013-14 performance data
revealed a chronic deficit in ASO’s capacity to house
shelter animals at the Austin Animal Center (AAC). To
manage current demand, ASO is operating 60 dog
kennels at Town Lake Animal Center (TLAC) in addition
to its full facility at AAC. TLAC has failed state
inspections and is expected to close May, 2015 when an
existing licensing agreement is due to expire.

Prior Year Accomplishments

In FY 2013-14 Animal Services made various facility
improvements to the Animal Services Center, including
site drainage and interior flooring updates in the surgery
area.

FY 2014-15 Work Plan

The department has no funded projects planned for FY
2014-15.

Project Selection and Prioritization Process

ASO staff submits CIP requests based on infrastructure
and capacity needs. The Chief Animal Services Officer
and Deputy Animal Services Officer identify and
prioritize projects.

0 Imagine Austin

Investment in the projects included in this plan
enhances and supports the implementation of the
Imagine Austin Comprehensive Plan by creating and
sustaining green infrastructure. The AAC is a LEED Gold
certified building and proposed renovations and
additions will also maintain LEED certification.

CIP Funding Sources

All prior year projects were funded through cash
transfers and voter-approved bond programs as part of
the Health and Human Services Department CIP
program. Future projects and associated funding will be
shown in the ASO CIP.

Operations and Maintenance Impact

There are no funded projects for FY 2014-15 and no
operational impact anticipated in future years.
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Austin Convention
Center

Department Overview

The Austin Convention Center Department (ACCD)
manages the Austin Convention Center, the Palmer
Events Center (PEC), the African American Cultural and
Heritage facility, and three parking garages. The mission
of the Austin Convention Center Department is to
“provide outstanding event facilities and services to our
customers so they can have a positive experience.”
Building enhancements contained within the CIP help
achieve this mission.

The Austin Convention Center Department is renowned
for its exemplary customer service, technology and
sustainability initiatives. For the 15" consecutive year,
the Austin Convention Center has been awarded the
National Prime Site Award and has received numerous
local and national awards. In order to continue as a
world-class meetings and  convention facility,
continuous building improvements must be made to
remain a top destination. The Department’s business
plan recognizes that facilities are aging, wear and tear is
resulting from years of use, and that fierce competition
exists between Convention Centers across the nation.
Subsequently, past, current, and future CIP plans focus
on environmentally-friendly building improvements to
enhance marketability and increase revenue. The
programmatic structure of the CIP plan outlines the
Department’s two primary locations -the Convention
Center and Palmer Events Center. Individual projects
associated with each facility are included within those
categories.

Pursuing sustainability initiatives is of great importance
and the Department is a recognized leader in the green
building movement. Sustainability is incorporated into
ACCD’s operational practices, ensuring maximum
operating efficiency and financial savings. The Austin
Convention Center is only one of two U.S. Convention
Centers to earn the prestigious distinction of a
Leadership in Energy and Environmental Design (LEED)
Existing Building (EB) Gold certification. The LEED-EB
Gold status exceeded the Mayor’s directive of minimally
achieving a Silver Certification. ACCD’s implementation

program serves as a model of how other facilities can
also preserve limited natural resources. Additional
information related to ACCD’s sustainability initiative
may be viewed at:
www.austinconventioncenter.com/sustainability.htm.

Prior Year Accomplishments

Convention Center

Numerous projects were initiated in FY 2012-13 and FY
2013-14. Work will continue to progress on these
projects in FY 2013-14 with expected completions by
the end of the fiscal year or early FY 2014-15. The most
significant of these projects are 1) Electrical Upgrades
and 2) Sidewalk Concrete replacement.

Palmer Events Center

Key projects, anticipated to be completed in FY 2013-14,
include the replacement of a defective waterline and
modification of doors to allow greater flexibility for
events wanting to utilize the exterior canopy space.

FY 2014-15 Work Plan

Convention Center
Individual projects
proposed in the FY 2014-15
CIP work plan will again
focus on building
improvements to further
the Department’s mission
and goals, and will help to
better service our
customers.
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The following information details several of these
projects. Escalator service is a top priority - rebuilding
the equipment on the expanded side of the Convention
Center is required since recent analysis identified the
motors are not sufficient to move large numbers of
attendees. A new elevator in the 2™ Street parking
garage (on the northeast corner) is needed to improve
pedestrian flow. Renovations to the Castleman Bull
House will provide new meeting space for clients.
Exterior site improvements will be made to create new
outdoor event space. Last other planned projects
include information technology, lighting automation,
acoustic, garage repairs, and generator upgrades.

Palmer Events Center
IT and lighting automation projects are planned at the
PEC to enhance building features.

Project Selection and Prioritization Process

Decisions on prioritizing CIP projects are based on
several factors, including: urgent need, safety concerns,
cost, alternative methods (such as performing the work
in-house), and project benefits to both the department
and to its clients. Projects ranking the highest are ones
where imminent damage will result if the repair is not
made. Providing well-maintained facilities to clients is
the Department’s central mission, and projects that will
positively impact customer service or address customer
needs are important to the organization and therefore a
top priority. LEED related projects are also ranked
highly. These projects typically reduce long term
operating costs, which support ACCD’s goal of
maintaining a healthy ending fund balance. In addition,
CIP projects must be coordinated with our event
schedules to insure that deadlines are met and clients
are satisfied.

( Imagine Austin

ACCD’s CIP is created in accordance with several of
Imagine Austin’s priority programs to help achieve the
City’s vision of becoming a complete community. To
continue to make a significant contribution toward
growing and investing in Austin’s creative economy, it is
important that ACCD provide ample, accessible and
well-maintained meeting space. ACCD’s CIP Plan was

developed to achieve this goal, enhance marketability,
and drive vitality in Austin and the downtown area.

Imagine Austin’s Core Principles for Action include:
thinking  creatively and  working  together.
Communicating and partnering with the community is a
long-standing practice of the Department. ACCD works
in concert with the Austin Convention and Visitor’s
Bureau (ACVB) in promoting Austin as a premier
business and leisure travel destination, thus enriching
our community’s overall quality of life. ACCD also has
entered into a strategic partnership with Professional
Convention Management Association, who brings
together a community of meeting professionals for
high-level industry and professional development and
education. By providing world-class facilities and
services, we look to attract out-of-town visitors who are
exposed to Austin’s one-of-a-kind culture and its many
creative venues. Executive and other departmental
staff collaborates with numerous internal and external
partners to find innovative solutions for shared issues.
Partnership with the Austin Transportation Department
on way finding issues supports yet another priority in
the Imagine Austin Plan of growing as a compact and
connected city.

The Austin City Council has established “sustainability”
as the central policy direction of the Imagine Austin
Comprehensive Plan. Conserving resources for future
generations and taking positive, proactive steps to
protect quality of life now and for future generations is
the cornerstone of building practices at the Austin
Convention Center. An added benefit of sustainability
for the Convention Center is that it is a strong marketing
tool. Many event planners are specifically seeking
facilities which incorporate environmentally responsible
elements in the day-to-day operations. Facilities not
meeting these criteria are frequently not considered as
a host site. Past and future CIP projects promote
sustainability and help meet ACCD’s LEED-EB goals.
With this in mind, ACCD is working with Austin Energy to
add photovoltaic (solar panels) to the roof line of the
Palmer Events Center.



CIP Funding Sources

Facility improvement projects have historically been
funded from operating fund transfers or the issuance of
debt. These funding sources are anticipated to continue
in FY 2014-15 and throughout the planning period. To
the extent possible, the Department is working with
Austin Energy to access a variety of government
stimulus programs which provide free “energy-efficient”
services to government facilities.

The chart below provided an overview of recent ACCD
Capital Spending. Significant projects in FY 2011-12
included the 2™ Street garage waterproofing project, a
boiler replacement, lighting upgrades, and PEC carpet
replacement. Key project spending in FY 2012-13 was
on the electrical upgrade and sidewalk projects. Work
continues on those projects in FY 2013-14 with
anticipated completion by the end of the fiscal year or
early FY 2014-15 and represents a significant amount of
spending in FY 2013-14. Resurfacing of the air handlers
as well as numerous other projects comprise the
remainder of anticipated spending in FY 2013-14.

Convention Center Capital Spending
$7.0
$5.9
$6.0
$5.0
g
£ 540
g <30
$1.5 $2.1
$2.0
$0.0 . .
FY2011-12 FY2012-13 FY2013-14
Actual Actual Planned

Operations and Maintenance Impact

The majority of ACCD planned projects are repairs or
upgrades to existing facilities with no impact to
operational and maintenance costs. Some projects,
such as the IT and garage elevator, may have minimal
costs through future maintenance agreements. Other
projects, such as the escalator repair and sidewalk
projects, will result in cost savings through reduced

maintenance and repair costs. Renovation of the
Castleman Bull House may require additional
operational cost to make it functional, but it will also
generate additional facility revenue and provide a new
meeting space for clients.
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Austin Energy

Austin Energy’s Mission is to deliver clean, affordable,
reliable energy and excellent customer service.

As a municipal utility, Austin Energy (AE) provides a
number of related services. It serves as a “generator” or
producer of electric power. It performs delivery services
as an owner and operator of its “transmission” and
“distribution” systems. Transmission refers to the high-
voltage electric system that transfers power from
generating plants to customer centers. Distribution
refers to the low-voltage electric system that delivers
electricity directly to customers. Austin Energy is also a
retail electric service provider, which operates billing
and collection systems as well as a customer call center.

In its function as an electricity generator, Austin Energy
currently has more than 3,500 megawatts (“MW”) of
total power generation capacity which includes wind,
solar and biomass power contracts and the operation of
natural gas-powered plants (Decker and Sand Hill) in the
Austin area. Austin Energy also owns and operates two
combined heat and power units fueled by natural gas at
the Domain and Mueller Development. Austin Energy is
part owner of two power plants outside Austin, the
Fayette Power Plant powered by coal and the South
Texas Project (STP) powered by nuclear fuel. Austin
Energy purchases additional power, when needed, to
meet its demand or when market power is less
expensive than supplying its own power. It also supplies
renewable energy to its customers primarily through
contracts to receive wind power from West Texas and
the Texas gulf coast.

Below is a diagram of the flow of electricity, from the
generating station plants, through the transmission and
distribution systems and substations and finally to the
customer. Austin Energy owns and maintains assets all
through this diagram which drives the majority of the
capital improvement program for the utility.

Electric Transmission & Distribution Diagram

Generating High Voltage
Station Transmission

Residential
Customer

Commercial  Distribution Industrial ~ Transmission
Customer Substation  Customer Substation
The Capital Improvements Program (CIP) of Austin
Energy complements its mission by providing the
infrastructure and system assets necessary to deliver

clean, reliable energy and excellent customer service to
our customers at an affordable price.

One of the major goals of Austin Energy’s Business Plan
focuses on keeping the utility financially sound while
implementing the Resource, Generation & Climate
Protection Plan to 2020 and related affordability goal
approved by the City Council on February 17, 2011. This
plan must be both affordable and provide AE customers
the reliable energy they need. The CIP plan includes
projects for additional generating capacity as well as
improvements to jointly-owned generating facilities to
make them more efficient and environmentally friendly.
Continued investments for smart grid projects and
technology improvements will also help AE adapt to the
rapid changes facing the electric utility industry and
keep us competitive in the future.

Austin Energy formulates the CIP plan based on several
factors including economic growth, customer needs,
aging infrastructure, generation resource planning,
technology improvements and regulatory
requirements. One important factor is the annual
update and analysis of AE’s system load requirements
which takes into consideration economic growth in AE’s
service territory as well as large customer requests for
service. Consideration is also given to internal schedules
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for replacement of aging infrastructure and technology
improvements.

Another factor is the plans for the electric grid
improvements passed down by the Electric Reliability
Council of Texas (ERCOT) to utilities annually in
December. Austin Energy is a member of ERCOT, which
is an Independent System Operator (“ISO”) that
manages the electric grid that serves approximately 85
percent of Texas. ERCOT is also responsible for
facilitating the organized wholesale electricity market in
its boundaries. Austin Energy must comply with the
rules and regulations set forth by ERCOT. These rules
and regulations generally govern electric system
reliability and the operation of the wholesale electricity
market.

AE’s transmission and distribution systems are regulated
by the Texas Reliability Entity (TRE) as well as Federal
agencies such as the Federal Energy Regulatory
Commission (FERC) and the North American Electric
Reliability Corporation (NERC). Failure to have systems
in place to meet regulations from these entities can
result in penalties so AE must develop the CIP spending
plan to make sure all system reliability regulations are
met.

Austin Energy organizes the CIP spending plan into
major categories of projects including:

e Power Production including owned and jointly-
owned assets

o Transmission and Distribution projects

e On-site Generation such as chillers and customer
piping connections

o Alternative Energy such as solar on rooftops

o Customer Service and Metering projects

e Support Services projects including information
technology and facilities projects.

Prior Year Accomplishments

During Fiscal Year 2013-14, Austin Energy started and
worked toward completion on several major projects.
In the Power Production category, upgrades were
made to the Sand Hill Energy Center control systems as
well as projects to extend the life of the Decker Power
Station. At the Fayette Power Project (FPP), work

continues on additional environmental controls to
address Mercury toxins. The FPP is jointly owned
between AE and the Lower Colorado River Authority
(LCRA) with each entity owning 50% of Units 1 and 2.
LCRA owns 100% of Unit 3. At the South Texas Project
(STP), of which AE owns a 16% share along with two
other utilities, work was done on various upgrades to
the plant including the security systems.

In the Alternative Energy power production category,
major projects started include community solar
advancements as well as the installation of a community
solar substation. Work also continued at several city
facilities to install automated demand response
equipment and lighting, and replacement of chillers and
hot water heaters with more energy efficient ones.

Downtown Austin Solar Installation

In FY 2013-14 for the On-site Generation program at
AE, work continued on the city’s new main library piping
connection as well as installation of an additional chiller
in the downtown plant 2. Projects to be completed
include replacement of a chiller and thermal energy
storage and piping extension at the Domain plant.

In the Customer Service and Metering category,
enhancements continued to be made to the 311 City-
wide information system including the citizen model
platform. Other major projects started include the



replacement of the Avaya telephony system and
witness systems redundancy.

In the Transmission and
Distribution category, work
continues to meet system load
growth and provide reliability
and upgrades to the system.
Major projects completed
include upgrades to the Salem
Walk Substation and the
Dunlap to Techridge
transmission line relocation
Dark Sky streetlight project. Other major projects
upgradestarted or continuing in FY 2013-14 were the
remote intelligent street light monitoring
system, the Dark Sky streetlight infrastructure project to
reduce upward shining light in the Austin area and meet
the City Council ordinance for Dark Sky passed in 2005,
and upgrades for the meter data management and
outage management systems.

Another major project that was started includes the
Telecommunication Make-ready project for high speed
internet services.

TN X YR

A

Installation of new poles for Telecommunication
Make-Ready project

FY 2014-15 Work Plan

The FY 2014-15 CIP plan includes several on-going
projects from prior fiscal years as well as the completion
of several major projects. These include:

Power Production: Upgrades to various systems at the
Decker Power Station and Sand Hill Energy Center
including transformer upgrades, further upgrades at the
Fayette Power Project (FPP) to help meet federal
emission standards for mercury, and continued plant
upgrades at the South Texas Project.

Transmission: Major projects include the completion of
the upgrades to the Salem Walk substation and the
Decker to Techridge relocation as well continuing work
on the critical relaying program, and upgrades for
Daffin Gin to Sprinkle circuits for system reliability.

Distribution: Major projects include the continuation of
the Dark Sky streetlight infrastructure upgrades, the
implementation of a Meter Data Management system
and line clearance application. Another project started
during FY 2013-14 and continuing will be the
Telecommunication Make-ready project for poles to
accommodate requirements for high speed internet
services to be installed.

On-site Generation: The primary projects are upgrades
to the Domain Chiller Plant 2 and a downtown satellite
chiller.

Alternative Energy: Community solar projects
throughout the Austin Energy service territory including
the completion of a substation specifically designed for
community solar. Other investments will be for
emerging transportation technologies including vehicle
charging stations.

Support Services - Facilities: The focus of FY 2014-15
will be to begin construction of a new Riverside Drive
campus on Austin Energy-owned property adjacent to
the System Control Center in Southeast Austin. This
new campus is being built to house several Austin
Energy business units which are currently housed in
leased space on Barton Springs Road and Town Lake
Center.
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Sand Hill Energy Center
Support Services - Information Technology: Work will
continue on an upgrade to the Maximo work
management and asset accounting system, completion
of a budget module to the PowerPlan system and
completion of a systems operations data enterprise
warehouse.

Project Selection and Prioritization Process

Austin Energy’s project selection and prioritization
process results from a combination of customer
demand, ERCOT plans for electric grid build-out, AE’s
generation resource plan, and schedules for system
reliability and rehabilitation. When new customers or
economic developments come into the AE service
territory, AE must evaluate its delivery system and build
the assets necessary to deliver energy to serve these
customers. AE must also use the plans that ERCOT
passes down to energy providers with generation,
transmission and distribution systems in order to ensure
that the statewide ERCOT electric grid has adequate
supply to ensure reliability. AE uses these ERCOT plans,
usually received in December of each year, to plan the
transmission and distribution grid projects in AFE’s
service territory. AE also uses its system load forecast
updated annually to plan the grid improvements and
generation projects needed to keep up with the system
load and to make sure peak system demand can be
met. Other factors used in prioritizing projects are
system asset age and schedules for rehabilitation.

The process for project selection of each category of
project follows:

Power Production: Primary driver of projects is
scheduled rehabilitation of equipment in the power
plants (Decker and Sand Hill) based on age of assets and
performance. Other considerations are AE’s load
forecast and the AE generation resource plan which
provides schedules for adding system generation by
building additional generating capacity at the Sand Hill
Energy Center or by building wind generation. For
jointly owned projects such as the South Texas Nuclear
Plant (STP) and the Fayette Power Project (FPP), AE
works with the managing partners, LCRA (for FPP) and
NRG (for STP), to agree on a capital projects budget for
the five year period.

Transmission: These are the higher voltage lines
carrying energy from the power plants to AE’s service
territory for distribution at lower voltage to retail
customers. ERCOT's plans for the overall state-wide grid
play a big part in the projects AE includes in its CIP. AE
also analyzes the transmission system to perform
rehabilitation on the highest priority projects to
maintain or improve system reliability.

Distribution: Projects are prioritized based on system
growth, schedules for rehabilitation of assets and
improvements needed to the system to ensure
reliability. New developments and large customers
coming into the system can determine how quickly an
asset, such as a substation, needs to be built. New
substations and distribution lines must be built to
provide service to areas of growth and projected
demand determines when they need to be built.
Analysis of the system is also updated frequently to
determine where system assets must be improved or
upgraded to increase reliability and ensure system
performance. The years in which these are built is
determined by performance of the equipment,
probability of failure and expected growth in load.

On-site Generation: Projects are for on-site generation
using chilled water to cool and equipment heat for hot
water. AE approaches customers in the desired areas
where this type of service can be provided and enters
into contracts with these customers. AE must work with
Austin Water, Public Works, Watershed Protection and
Transportation departments to coordinate the routing
of pipes bringing chilled water to these locations.



Projects are determined by location and cost to supply
this service.

Alternative Energy: This area involves the non-
traditional production of energy such as solar and
charging stations for electric vehicles. Projects are
planned based upon a schedule of areas in the City that
are prepared for solar installations and have the
necessary community involvement. Other projects such
as charging stations for electric vehicles will depend on
demand levels in the Austin market and financial
support of grants from the Federal government.

Customer Service and Metering: Projects are based
upon upgrades needed to customer information
systems and are prioritized based on cost and value to
AE and other City departments for which AE provides
billing and collection services. Projects may also include
upgrades to the City’s 311 Information System.

Support Services: Projects in this category support the
other major areas listed above. Many are facilities
projects based on growth of staff and age of buildings.
Other projects include information technology systems
which will keep the utility up to date with technology
changes and are prioritized based on value to utility
operations.

( Imagine Austin

Austin Energy’s CIP complements the Imagine Austin
Comprehensive Plan by contributing to the
Environmental Resources areas of the plan with projects
related to helping with climate change and reducing
greenhouse gas emissions. Several projects promoting
alternative sources of energy and energy efficiency are
included in the plan including energy efficient lighting
for city streets with the Dark Sky program, demand
response lighting and equipment in City of Austin
facilities, and the installation of solar panels on various
city buildings and nonprofit entities. Austin Energy will
also continue to invest in emerging transportation
technology such as electric vehicle charging stations to
promote air quality. This is further complemented in
the plan through projects aimed at reducing emissions
at the coal fired Fayette Power Plant. In support of the
overall Image Austin plan, transmission and distribution
projects will continue to supply reliable, efficient energy

to activity centers and corridors in order to keep Austin
a compact, yet connected city through environmentally
friendly installations and upgrades of AE’s system
infrastructure.

CIP Funding Sources

Austin Energy’s financial policies, approved by the City
Council, outline the funding requirements for its CIP
projects. According to these policies, a mixture of
current revenue and debt provide funding resources for
CIP projects. Debt is commercial paper issued in the
short term that is periodically converted or refunded
into long term revenue bonds. As Austin Energy
continues working toward increasing the financial
stability of the utility, some projects in FY 2014-15 wiill
have to be funded with debt due to cash constraints on
the utility. Funding is broken down into the following
categories:

Non-taxable Debt and Current Revenue

¢ Projects funded 100% from current revenue generally
have an asset useful life less than the term of AE long
term bonds (30 years).

e For Power Production, current revenue is used, when
available, to fund projects with the exception of large
multi-year projects such as the 200 megawatt Sand
Hill Energy Center gas turbine addition scheduled to
begin in FY 2015-16. For FY 2014-15, due to cash
constraints, all Power Production projects at the
Decker Power Plant and the Sand Hill Energy center
will be funded with 100% debt.

¢ Transmission projects are funded with 60% debt and
40% current revenue, a regulatory guide established
by the Public Utility Commission of Texas (PUCT) that
regulates transmission in Texas. Due to cash
constraints, these projects will be funded with 75%
debt and 25% current revenue in FY 2014-15.

e Distribution projects are funded with 65% debt and
35% current revenue, a regulatory guide. Due to cash
constraints, these projects will be funded with 75%
debt and 25% current revenue in FY 2014-15.

o Alternative Energy projects are funded 100% current
revenue with the exception of solar projects to be
funded with 100% debt.
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o For Customer Service and Metering projects, Austin
Energy funds these short lifespan projects with 100%
current revenue.

e Support Services projects such as information
technology and security improvements are funded
100% with current revenue due to the short lifespan
of most information systems. The Riverside Campus
project is funded with 100% debt as are all other
major facilities projects since their expected useful life
is 30 years or greater.

Taxable Debt
e On-site Generation is funded with 100% taxable debt.

The following chart shows the projected funding
sources of the FY 2014-15 spending plan.

Austin Energy Funding
Fiscal Year 2015 - $238.2 million

When comparing the actual spending for FY 2011-12, FY
2012-13 and the plan for FY 2013-14, actual spending
decreased from $168.9 miillion in FY 2011-12 to $161.0
million in FY 2012-13. $217.9 million is planned for FY
2013-14 anincrease from FY 2012-13.

In FY 2011-12, the main drivers of spending were
continued construction of the System Control Center,
the de-construction of the Holly Power Plant, and
Distribution and Transmission projects for growth and
reliability including the Elroy substation for Formula
One.

In FY 2012-13, major components of the spending plan
include the final stages of construction of the System
Control Center, completion of the Holly Power Plant

decommissioning, Distribution and Transmission
projects for growth and reliability including the Dunlap
substation, and upgrades to the Domain Chiller plant.

In FY 2013-14, major components of the spending plan
include Distribution and Transmission projects for
growth and reliability including the completion of the
Dunlap substation, and upgrades to the Domain Chiller
plant.

Austin Energy Capital Spending

SIS

S207.9
. e $iGILA
=G50
2
Ssion -
S
0
P 20012 P 2013 IR 2014
Betual Hucoual Pl murnese]

Operations and Mainterance Impact

No additional operating and maintenance costs are
anticipated in FY 2014-15 as a result of AE’s planned
capital improvements.
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Austin Public Library

The mission of the Austin Public Library is to provide
easy access to books and information for all ages,
through responsive professionals, engaging programs,
and state of the art technology in a safe and friendly
environment. The Capital Improvements Program (CIP)
of the Austin Public Library supports the department
mission by ensuring that the community may access
library information services for all ages through state-of-
the-art technology in a conveniently located, safe and
attractive, physical environment. Thanks in large part to
a strong CIP, the Austin Public Library is proving to be a
major contributor to making Austin both a dynamic and
creative center, as well as the most livable city in the
country.

The annual business plan of the Austin Public Library
molds the departmental CIP. During the Business
Planning process, the Library Management Team
assesses operational and performance results, examines
existing services and performance gaps, while reviewing
the issues and trends that affected the Department
during the preceding year as well as those anticipated in
future years. This stringent evaluation process is
necessary in order to closely align departmental support
with Imagine Austin, the City’s comprehensive plan, for
the future. Once potential areas for performance
improvement are identified in the Austin Public Library
business plan, the department’s CIP process explores
opportunities for innovative ways to close those gaps in
delivering quality library services to the community.

The Austin Public Library's CIP is organized into two
basic categories of projects. The first category is New
and Expanded Facilities, and these projects are
consistently funded by means of GO bond
programs. The second category is Facility Renovations,
the necessary refurbishing of buildings assigned to the
departmental inventory of property.  These
infrastructure renewal projects, which include major
equipment retrofits, are at the present partially funded
through the 2012 Bond Program but have historically
been accomplished by cash sources such as transfers
from operating.

Prior Year Accomplishments

New and Expanded Facilities

During FY 2013-14, the CIP of the Austin Public Library
focused on one major construction project, the New
Central Library Project.

New Central Library Ground Breaking Ceremony -

Deep foundation construction at the New Central
Library site progressed well throughout FY 2013-14.
Initial construction activities included demolition of
existing utilities, repair of the underground vault that
will become the cistern for the building’s rainwater
harvesting system, and drilling a deep well dewatering
system. Installation of the H-piles (vertical steel beams)
and steel sheet piles that make up the soil retention
system proceeded apace, allowing mass excavation
with heavy equipment to be initiated.

o a0 | ,
New Central Library Bird’s Eye View
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New Central Library soil retention system

The water table at the site was successfully lowered
through continuous pumping of the deep well
dewatering system. Installation of tiebacks is now
underway to prevent any lateral movement of the
formwork and retaining walls. Lagging operations are
proceeding as well; lagging consists of heavy wooden
boards used to line sides of excavations to prevent cave-
ins.

New Central Library from Cesar Chavez Street

The grand opening of the New Central Library is still
expected to be celebrated during FY 2015-16.

New Central Library Atrium View

New Central Library Shown with AIPP Project

Facility Renovations

During FY 2013-14, the Austin Public Library completed
a critically needed infrastructure renewal project while
making significant strides towards completing five other
such projects now in progress.

On December 21, 2013, the Construction Phase of the
Faulk Central Library Boilers and Flue Retrofit Project
reached completion, successfully replacing an obsolete



heating system installed during the 1979 construction of
Austin’s existing central library building. This aged
heating system subsequently failed after more than
three decades of use, necessitating the demolition and
replacement of both furnaces and the flue serving the
building.

Faulk Central Library Boiler/Flue Retrofit

The Exterior Security Cameras installation Project has
successfully provided all but nine of the Library’s twenty-
four facilities with an exterior security surveillance
system. Following hazardous materials surveys, work is
now proceeding at the nine remaining branch libraries
to be equipped with security cameras. Two of those
facilities will require asbestos abatement procedures to
be performed before cabling and security cameras can
be installed.

Exterior Security Cameras Installation

Appropriations from the 2012 Bond Program to the
Austin Public Library CIP in FY 2013-14 allowed three
other infrastructure improvement projects to get
underway at buildings assigned to the department’s
inventory of properties. First, the land acquisition phase
of the University Hills Branch Library Parking Lot
Expansion Project was initiated. Secondly, scopes of
work were established and consultant architects and
engineers were hired for the Pleasant Hill Branch Library
Roof Replacement and HVAC Upgrade Project as well as
the Milwood Branch Library Renovation Project.

Milwood Branch Library

Finally, the Library Department was able to initiate its
Radio Frequency Identification (RFID) Installation for
Branch Libraries Project in FY 2013-14 by transferring
funds from its operating budget to its capital budget.
RFID collection security/tracking and self-check
equipment is now being purchased for installation at
three of our busiest branch libraries: Will Hampton
Branch Library at Oak Hill, Spicewood Springs Branch
and the Milwood Branch.

RFID new clear gates
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FY 2014-15 CIP Work Plan

New and Expanded Facilities

Continuing to make significant progress with the New
Central Library Project will once again be the chief
objective of the Austin Public Library’s CIP work plan for
FY 2014-15. By the autumn of 2014, the underground
parking garage of the New Central Library will be
substantially completed and the erection of the above-
grade building structure well underway. Steel framing
on all six building levels is expected to be carried out as
well during the autumn months of 2014, followed by
construction activities such as roof decking, exterior
sheathing, glazing and limestone veneer installation
during the winter of 2014 and the spring of 2015. In the
summer of 2015, the contractor workforce will be
engaged in constructing interior rooms and installing
roof skylights, horizontal sunshades, elevators, ceilings
and light fixtures, irrigation systems and landscaping.
Substantial completion of construction is expected by
the end of calendar year 2015, which will allow the
Austin Public Library to begin moving furniture and
equipment, along with collections, into the finished
building.

Facility Renovations

A number of important renovation projects, funded
through the 2012 Bond Program, are included in the FY
2014-15 CIP work plan of the Austin Public Library:

e The University Hill Branch Library Parking Lot
Expansion Project will complete its necessary land
acquisition phase and progress through design
development. The construction of the parking lot
expansion is anticipated to occur during the summer
of 2015.

o The Pleasant Hill Branch Library Roof Replacement &
HVAC Upgrade Project will be well along in design
development by October of 2014, with the
construction to replace the facility’s roof and HVAC
system expected to be initiated in February of 2015.

e The Milwood Branch Library Renovation Project will
have progressed through the design development
phase and the extensive renovations will be
underway by October of 2014. Reopening of the
improved library to the public is anticipated to take
place during the summer of 2015.

o Design development will be initiated on three
additional 2012 Bond Program projects in FY2014-15:
the Zaragoza Warehouse Fire Sprinkler Upgrade, the
Austin  History Center Interior and Exterior
Improvements, and Renovation of the Will Hampton
Branch Library at Oak Hill.

Milwood Branch Library

Project Selection and Prioritization Process

Throughout the year, the Austin Public Library evaluates
the success of completed projects in meeting customer
expectations while identifying the need for new projects
based on staff feedback, requests from citizens and the
input of the department's appointed advisory board,



the Austin Public Library Commission. Once the draft
CIP Plan, with proposed projects in priority order, has
been agreed upon by staff members, the Austin Public
Library presents the document to the Library
Commission for final vetting prior to submittal.

The criteria utilized by the Austin Public Library in
prioritizing its proposed CIP projects include supporting
the Imagine Austin Comprehensive Plan, addressing
urgent needs, protecting public safety, avoiding
infrastructure failure, complying with recommendations
of the Austin Public Library System Facilities Master
Plan, following Council directives, and carrying out
departmental business priorities and policies.

‘ JImagine Austin

The Austin Public Library’s CIP is significantly
contributing to the implementation of a number of
Imagine Austin priority programs and actions at the
present. The Department’s largest and most important
project, the New Central Library, helps to implement
Imagine Austin Priority # 3 “Continue to grow Austin’s
by investing in our workforce, education systems,
entrepreneurs and local businesses,” as “Provide a
Landmark Central Library” is the first recommendation
of the Library Facilities Master Plan, a related City
Initiative under Imagine Austin Priority Program #3. The
New Central Library, upon completion, will also
implement Imagine Austin Priority Program # 5 “Grow
and invest in Austin’s Creative Economy” by greatly
expanding library access for the vibrant, local creative
community. Moreover, as the project’s site is located in
Downtown Austin, it falls well within an Imagine Austin
Regional Activity Center, where an increased
concentration of people, jobs, businesses, and services
is preferred.

Five Facility Renovations projects, funded by the 2012
Bond Program and scheduled to be in varying stages of
progress during FY 2014-15, (University Hills Branch
Library Parking Lot Expansion, Pleasant Hill Branch
Library Roof Replacement & HVAC Upgrade, Milwood
Branch Library Renovation, Austin History Center
Interior and Exterior Improvements, and the Renovation
of the Will Hampton Branch Library at Oak Hill) will
likewise assist in implementing Imagine Austin Priority
Program # 3 “Continue to grow Austin’s economy by

investing in our workforce, education systems,
entrepreneurs and local businesses” as those projects
are identified as necessary improvements in the Library
Facilities Master Plan, a related City Initiative for this
specific Imagine Austin Priority Program. The University
Hills Branch Library Parking Lot Expansion will support
Imagine Austin Priority Program #4 “Grow and Invest in
Austin’s Creative Economy” by expanding library access
for the community. Both the University Hills Branch
Library Parking Lot Expansion as well as the Pleasant Hill
Branch Library Roof Replacement & HVAC Upgrade will
take place on Imagine Austin Activity Corridors, where
an increased density of people, jobs, businesses and
services are encouraged.

CIP Funding Sources

The funding sources normally utilized by the Austin
Public Library for CIP projects are General Obligation
Bonds and transfers from operating funds and other
sources. In the past, Library Department CIP projects
have also been funded by other means of debt issuance
such as Contractual Obligations and Certificates of
Obligation. In FY 2013-14, Library CIP projects will
primarily rely on General Obligation Bonds for funding
purposes.

A three year history of actual and planned capital
spending by the Austin Public Library, and a brief
description of what drove spending in each year is
provided below.

Austin Public Library Capital
Spending
., $60.0 5
48.1
8 $50.0
S $400
$30.0
$20.0
$10.0 25.7
$3.0
$0.0 - -
FY11-12 FY12-13 FY13-14
Actual Actual Planned
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The New Central Library Project was the principal
spending driver in FY 2011-12 as it progressed through
Design Development into the Construction Document
Phase. As the Construction Document Phase was
completed for the New Central Library and preliminary
site work was initiated, this project continued to drive
capital spending for the Austin Public Library in FY 2012-
13. Finally, construction of the foundation and
underground parking garage of the facility, followed
closely by the erection of the high-rise building will once
again make the New Central Library Project the
predominant driver of capital spending for the Library
Department in FY 2013-14.

Operations and Maintenance Impact

Over the next five years, the Library CIP is
anticipated to impact the Library Department’s
Annual Operating Budget due to the completion
of the New Central Library Project and the
opening of that 200,000 square foot facility to the
public in the spring of 2016. Therefore, the
Library Department forecasts that an estimated
increase of $5.5 million will be needed starting in
FY 2015-16 for annual requirements to
adequately staff and operate the New Central
Library and for partial year requirements for
operation and maintenance costs.
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Austin Resource
Recovery

Department Overview

The mission of the Austin Resource Recovery
Department (ARR) is to achieve Zero Waste by providing
excellent customer services that promote waste
reduction, increase resource recovery and support the
City of Austin’s sustainability efforts.

To accomplish this mission, the FY 2015-19 Capital
Improvement Program (CIP) Plan addresses the
Department’s challenges and supports its goals relating
to its service mission.

The Department CIP is organized into specific areas that
help implement Department goals. These items will
provide best value services which move the City to
achieving its Zero Waste initiatives. These areas include
capital equipment, facilities, landfill closures, and
environmental remediation.

Capital equipment includes vehicle and equipment
improvements, upgrades, and replacements for ARR
programs, and in recent years has been driven by the
multi-year conversion from diesel trucks to compressed
natural gas (CNG) vehicles and the additional vehicle
purchases to support the collection of organics at each
residential unit. Landfill Closure requirements are driven
by Federal Sub Title D regulations, requiring 30-year
post-closure care and the capture of fugitive gases
released from the landfill. The environmental
remediation projects are multi-departmental efforts to
address clean-up requirements at closed landfills, often

non-permitted dumping sites, throughout the city. To
further reduce its carbon footprint, the Department will
install a gas-to-energy system at the closed landfill,
possibly generating revenues from the energy products
produced. This is dependent upon increasing methane
quantity and landfill gas volume.

Prior Year Accomplishments

The Department had several CIP accomplishments in
prior fiscal years. In support of the City’s sustainability
effort, the Department purchased 18 compressed
natural gas vehicles (CNG) in Fiscal Year 2012-13. The
use of alternative fuel vehicles has resulted in a net
decrease in carbon emissions from the Department’s
fleet.

b

h

S
L

ARR has completed the major construction activity,
including final elevation contours and drainage
improvements needed for closure under Federal and
Texas Commission on Environmental Quality (TCEQ)
regulations, for the FM 812 Landfill. After the vegetative
cover has been established at the landfill site, TCEQ, will
conduct a final inspection.  Upon receipt of TCEQ
approval, the FM 812 Landfill will be considered in “final
closure” and ARR will begin post-closure monitoring and
maintenance for the next 30 years. Final closure is
anticipated in FY 2013-14.

FY 2013-14 Work Plan

ARR’s FY 2014-15 CIP Work Plan includes the following
project areas:
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Capital Equipment / Fleet Project

The project provides for vehicles, equipment, upgrades
and replacements for ARR. As the City engages in a
strong sustainability effort, ARR will support this mission
through a multi-year conversion from diesel trucks to
alternatively fueled vehicles.

New Facilities / Consolidated Northeast Service Center
The project includes the planning of construction of a
second ARR service center, situated in northeast Austin.
The site could also potentially house other department
facilities.

New Facilities / Austin [re]Manufacturing Hub

ARR will utilize available acreage at the closed FM 812
landfill in an innovative way by building the new Austin
[re]Manufacturing Hub. The Hub will be a used for the
development of new recycling and green technologies.
These facilities will help move Austin toward its Zero
Waste goals in accordance with the City Council’s
adoption of the Austin Resource Recovery Master Plan
from 2011. These facilities are planned to be completed
in FY 2018-19.

Project Selection and Prioritization Process

The ARR Department project selection and prioritization
process is guided by the ARR Master Plan, the City's
climate protection goals, Federal and State law, and the
Imagine Austin Comprehensive Plan. The ARR Master
Plan helps establish the framework for promoting and
implementing programs to minimize environmental
impacts and enhance resource conservation
opportunities for ARR and Austin citizens. Potential
projects are identified by staff, based on the previously
noted plans and factors, with executive approval.

Q Imagine Austin

The ARR Department is a leader and innovator in
implementing strategies and programs that support the
City of Austin’s Imagine Austin Comprehensive Plan. In
relation to municipal solid waste, specific items have
been identified in Imagine Austin that can be used as
guidelines for ARR’s capital program, including:
expanding waste diversion rates and services; diverting
hazardous waste from landfills through increased

participation in recycling efforts; and diverting 90
percent of waste from landfills and incinerators by 2040
with particular attention to recycling and composting for
residents and businesses.

ARR will continue to convert traditional fueled vehicles
to CNG through capital equipment purchases to reduce
the Department’s carbon footprint. Additionally, closed
Landfill Assessments and Environmental Remediation
will address old environmental landfill and dump sites
around the City to help ensure that Austin is safe from
health and environmental concerns associated with
those sites.

CIP Funding Sources

The Austin Resource Recovery Department utilizes a
combination of cash and debt to support its CIP. Capital
spending for the Department over the past few fiscal
years has been driven chiefly by capital equipment
purchases and the FM 812 Landfill Closure. The FY
2013-14 spending plan is also primarily driven by capital
equipment purchases and landfill remediation projects.
The chart below illustrates the Department’s capital
spending.

Austin Resource Recovery Capital

Spending

$25.0 $11
. 5200 $17.0
5
= $15.0
= $10.0 $5.7

o M

$0.0 T T

FY 2011-12 FY 2012-13 FY 2013-14
Actual Actual Planned

Operations and Maintenance Impact

No additional operating and maintenance costs are
anticipated in FY 2014-15 as a result of ARR’s planned
capital improvements.
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Austin Transportation

The Austin Transportation Department (ATD) is
responsible for general mobility, including the planning,
operation and management of the Austin
transportation system. The organizational mission of
the Austin Transportation Department is to deliver a
safe, reliable and sustainable transportation system that
enhances the economic strength of the Austin region. In
order to attain our mission, ATD’s continual success will
focus on being:

. Strategic

o Multi-modal

. Operations-minded
. Regionally engaged
. Publicly transparent

The ATD Capital Improvement Program (CIP) seeks to
meet the multi-modal mobility needs of the community
to relieve traffic congestion, improve resident mobility
and parking, reduce the number of vehicle miles
traveled within the city, expand the use of alternative
fuel vehicles, and address environmental and energy
related issues caused by transportation. In coordination
with other City of Austin departments, ATD seeks to
maximize the efficiency of the current transportation
network, equitably manage travel needs and
operations, and plan for a future that provides greater
mobility opportunities.

The ATD CIP focuses on core areas of multimodal
mobility by incorporating:

. Regional Mobility Improvements
. Arterial Congestion and Crash Risk Mitigation
. Corridor Mobility Improvements

Prior Year Accomplishments

Over the past year, ATD tackled substantial issues
and projects essential to Austin’s economy, jobs,
and quality of life. Informed by the values and
goals expressed by the Austin community, as well
as national best practices, the City of Austin

worked in Fiscal Year (FY) 2012-13 to plan and
provide for all modes of travel.

Austin Mobility initiatives in FY 2012-13 reflected
a long-term view across many complex issues.
Specific  achievements covered the full
transportation spectrum — as detailed in the
following sections of this report. ATD worked to
improve access to and from downtown, help
people safely navigate their neighborhoods,
provide accommodations for all modes of travel,
undertake improvements to major state and
regional roadways such as Mopac and I-35, and
advance the regional mass transit vision of Project
Connect.

In FY 2013-14, many projects stemming from 2010
and 2012 Mobility Bonds and Surface
Transportation Program and Metro Mobility
(STPMM) funds were continued, completed and
accelerated. Examples of ATD’s prior year
accomplishments include:

Regional Mobility Improvements

RM 2222 at RM 620: The City invested in this
Texas Department of Transportation (TxDOT)
project to improve mobility to this regionally
important intersection. Construction of an
additional northbound right-turn lane, an
eastbound through lane, and a bicycle lane along
RM 620 were completed in 2013.

1-35 Capital Corridor Improvement Project: The
Capital Corridor Improvement Project is a
partnership with TxDOT and other transportation
agencies to identify near-term strategies to
improve |-35 throughout the metropolitan area.
The Imagine Austin Growth Concept Map
identifies I-35 as a High Capacity Transit Corridor.
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The Capital Corridor Improvement Project
identifies solutions to implement the goals of the
comprehensive plan. The draft report will be
completed Spring 2014. TxDOT is developing an
implementation plan based on the outcome from
concepts and strategies in the Imagine Austin
report.

Project Connect Central Corridor: December 2013,
City Council endorsed Phase 1 of the project team’s
recommendation to advance the East Riverside and
Highland areas, along with the Downtown, Capitol
Complex, and The University of Texas, for further
definition and evaluation in Phase 2. The open,
transparent, and data-driven evaluation process was
overseen by the study’s Central Corridor Advisory
Group (CCAG), chaired by Mayor Lee Leffingwell.
Phase 1 evaluation criteria included support for
Imagine Austin activity centers, while one of the
Phase 2 project purpose statements focuses directly
on connecting those activity centers.

Arterial Congestion and Crash Risk Mitigation

] il R — a

Transit Signal Priority (TSP): Opening day service
for Capital Metro’s first Bus Rapid Transit (BRT)
starter line — MetroRapid (#801) — was January
26, 2014. It was also the first day TSP went live in
Austin. ATD installed TSP at 79 signals along the
starter line which enable the buses to “talk” to
the signals and extend the green signal a few
seconds to allow the bus to make it through the
signal and remain on schedule. The next
MetroRapid line (#803) is planned to begin service
in August 2014. ATD will program TSP at an
additional 48 signals to facilitate transit service
along this line.

Travel Time Monitoring: Prior to FY 2013-14, ATD
completed a successful deployment of seven

sensors along South Lamar Boulevard that
continuously measure travel times and travel time
reliability. Today, 40 sensors are deployed across
Austin with plans to expand coverage and use this
information in a variety of ways to improve
mobility throughout Austin.

Dynamic Message Sign (DMS): A pilot project is
underway to assess the feasibility of displaying
travel times on the City’s DMSs.
Recommendations from the feasibility study are
expected in late Fiscal Year 2013-14 or early the
following year. ATD operates 13 DMSs along the
City’s critical arterial streets to notify travelers
about conditions ahead that they will either
encounter on their current trip or within the next
few days (e.g. special event lane closures).

Transportation  Management  Cameras on
Downtown High-Rise Buildings: Over the past
year, ATD successfully negotiated additional
agreements to place cameras on a number of
high-rise buildings in downtown Austin. Cameras
are installed on the following buildings in
downtown:

e Austonian

e One Texas Center

e Four Seasons

e Omni

e Spring (to be installed)

These cameras enable staff to view the
performance of critical downtown roadways
including portions of 1-35 and MoPac. If staff
observes an incident, poor signal progression or
other issues, they can take steps to adjust the
signal timing to reduce the impact on travelers
and place messages on the City’s DMSs to warn
approaching travelers. ATD will continue to
investigate  other high-rise  buildings and
structures in Austin for opportunities to place
additional cameras. Today, ATD operates nearly
280 cameras throughout Austin, most located at
signalized intersections.



Traffic Control Center

Advanced Transportation Management System
(ATMS): ATD is nearing the completion of the
initial phase for its ATMS project which replaces
the existing central control software for the City’s
traffic signal and camera system that was
installed in 1999/2000. ATMS includes strategies
that assist with reducing the impact and
frustration that travelers encounter during peak
commute times, incidents, roadway construction
and special events that result in roadway
closures. The new ATMS will provide monitoring
and management of numerous devices including
traffic signals, dynamic message signs (DMS),
cameras, traffic detection systems, travel time
monitoring equipment and GPS-enabled signal
preemption for emergency vehicles. It will also
include a web page to provide information to the
public about traffic conditions, roadway closures,
incidents, and events. The City is already using
the new ATMS to make signal timing changes and
provide transit signal priority to Capital Metro’s
MetroRapid line.

Local Area Traffic Management: The Local Area
Traffic Management (LATM) program is a request-
based program to address speeding and cut-
through traffic in Austin neighborhoods. ATD has
accepted 298 requests for speeding mitigation
since January 2012. Requests are evaluated and
identified for funding and construction biannually.

Twenty-nine requests have been identified for
funding and construction from the first three
funding rounds. Six neighborhoods progressing
through previous Neighborhood Traffic Calming
programs have been incorporated into the LATM
effort. Of these, two neighborhoods (Crestview
and Park at Quail Creek) are substantially
complete, three neighborhoods are in the design
stages and one remaining neighborhood is in the
neighborhood association approval process which
is necessary to proceed into the design stage.

Corridor Mobility Improvements

Tuscany Way South: This cost-sharing partnership
with Travis County will improve connectivity
within the SH 130 Corridor and across the newly-
constructed US 290 East. The project will
complete a new 4-lane arterial roadway with
sidewalk and bicycle facilities. It is identified in
Imagine Austin as a new/expanded roadway in
the Growth Center Concept. The City’s
participation was completed in FY2012-13. The
final payment marks the completion of the bond
project to execute an Interlocal Agreement and
reimburse Travis County for the cost of right-of-
way parcels in Austin’s jurisdiction for project
construction. Travis County continues to lead and
implement the right-of-way acquisition and
construction phases.

Slaughter Lane Extension: This cost-share
partnership with Travis County was to improve
connectivity within the SH 130 Corridor, and work
to complete the extension of Slaughter Lane
eastward to US 183 South. The project will
complete a new 4-lane arterial roadway with
sidewalk and bicycle facilities. It is adopted in
Imagine Austin as a new/expanded roadway in
the Growth Center Concept. The City’s
participation was completed in FY2012-13.

FY 2014-15 CIP Work Plan

In FY 2014-15, many projects stemming from both
the 2010 and the 2012 bond programs will be
continued, completed or in the beginning stages of
design and initial review. Example projects include:
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Regional Mobility Improvements

I-35 Capital Corridor Improvement Project: The
Capital Corridor Improvement Project identifies
solutions to implement the goals of the Imagine
Austin comprehensive plan. Strategic planning
will continue to play a critical role in the
partnership project. TxDOT, with COA support, is
currently moving projects forward that can be easily
and rapidly implemented starting first with the
NEPA process through design. The advancing
projects along the 1-35 corridor include: Oltorf St.,
Stassney Ln. and William Cannon Dr.

Project Connect Central Corridor: Following the
recommendation in December 2013, Phase 2 of the
Central Corridor project will define, evaluate and
identify a locally preferred alternative to include:
service profile, mode, alignment, costs, funding, and
governance. The LPA will be taken to Council for
approval in June 2014. Work will continue through
full expenditure of the STPMM grant received for
NEPA planning into FY 2014-2015.

MoPac (Loop 1) Improvement Project: ATD is
partnering with other transportation agencies to
address traffic flow and safety by providing
connectivity for the Pressler Street extension. The
purpose of the Pressler Street project is to
connect Pressler Street from 5™ Street to W.
Cesar Chavez Street via a modern roundabout.
Improvements will include: a connection to the
proposed managed lanes on MoPac, vehicle and
bus connections between 5" Street and W. Cesar
Chavez Street, potential for development and
partnership with developers for parking solutions,
better access to the baseball fields on W. Cesar
Chavez Street, and the creation of a railroad quiet
zone. Currently the project is in the schematic
phase.

Arterial Congestion and Crash Risk Mitigation

Pedestrian Hybrid Beacons (PHBs): PHBs are
pedestrian-activated  signals  that  require
motorists to stop at mid-block or non-signalized
intersection locations to facilitate pedestrians
crossing the roadway. The work program for FY
2014-15-14 includes installing the following
PHBs:

e Burnet Rd. north of Northcross Dr./Morrow
St.

e St. Johns Ave. east of Duval St.

e Lamar Blvd. at Oxford Ave.

e Manchaca Rd. (6000 block) at Garrison Park

Wireless School Flasher System: ATD manages
nearly 300 school zone flashers for seven school
districts and several private schools. ATD
currently has to travel to each school zone to
reset the flash times for a new school year or for
bad weather make-up days. A new system is
being installed that allows ATD to change the
flash schedules from the City’s Transportation
Management Center (TMC). Efforts are underway
to connect all school zones to the new system by
the time school starts Fall 2014.

Enhanced Bicycle Detection: Cycling is
encouraged throughout Imagine Austin. In this
spirit, ATD is initiating an innovative pilot program
to enhance the safety and mobility of cyclists at
signalized intersections. The pilot program uses
an application (app) running on a cyclist’s smart
phone to detect «cyclists at signalized
intersections. The cyclist starts the app prior to
beginning their trip. The app then enables the
signal system to detect the cyclist at a signal and
turn the signal green to facilitate their crossing.
The pilot is anticipated to start in FY 2013-14 with
results and a recommendation issued in FY 2014-
15. ATD plans to coordinate with the bicycle
community throughout the project. Any impacts
on drivers are being considered as well.

Railroad Quiet Zones: Railroad quiet zones will
allow for the restricted use of train horns at at-
grade railroad crossings through the
implementation of certain safety upgrades. This
will allow for an improved quality of life for



nearby residents as well as improved safety for
the traveling public. ATD is currently in process of
implementing the South Austin Quiet Zone at five
public at-grade crossings of the Union Pacific
Railroad (UPRR).

Bus Rapid Transit: Transit supports a compact,
connected city and other Core Principles for
Action of Imagine Austin. ATD is working
collaboratively with Capital Metro to enhance
transit in the region. One such collaboration is
occurring on the first MetroRapid bus lines in
Austin. Specifically, ATD is enabling the buses to
“talk” to the signals and extend the green signal a
few seconds to allow the bus to make it through
the signal and remain on schedule. ATD designed
and installed Transit Priority Lanes and new traffic
signals along Lavaca and Guadalupe Streets to
facilitate MetroRapid service downtown. These
enhancements were successfully implemented
before MetroRapid Route 801 service began in
January 2014. ATD continues to partner with
Capital Metro to implement MetroRapid Route
803 service to begin in August 2014.

Corridor Mobility Improvements

Corridor Development Programs:  Preliminary
engineering reports are currently being finalized
for the North Lamar/North Burnet, Riverside
Drive, Airport Boulevard, and MLK/ FM 969
corridors. Funding from the 2010 bond allocated
money to study and identify short-, medium-, and
long-term  transportation improvements to
improve safety; increase mobility and accessibility
for pedestrians, bicycles, transit users and
motorists, and improve quality of life for
communities adjacent to these corridors. ATD
anticipates the completion of the preliminary
engineering reports for all four corridors this fiscal
year.

Funding through the 2012 bond for
implementation of a portion of these corridor
projects includes $15 million for North Lamar
Boulevard and Burnet Road and $1 million for
Riverside Drive. Project managers have been
assigned for the implementation phase of both of
these partially funded corridor projects.

Construction is expected to begin in mid to late
2016. The 2012 bond program also includes
funding for a new corridor study on South Lamar
Boulevard. An RFQ has been issued for the
consultant selection process to begin work on the
South Lamar Boulevard and the Guadalupe Street
Corridor projects.

Project Selection and Prioritization Process

Projects identified for funding and
implementation in FY 2013-14 and moving into FY
2014-15 were prioritized using a process
developed by ATD in preparation of the Strategic
Mobility Plan. The formal process for project
selection and prioritization is a multi-tiered
progression that starts at the beginning of the
fiscal year with potential project identification
with Executive Staff to project design and funding
implementation based on a needs assessments
analysis that aligns with ATD’s mission and goals.
The process identifies a range of key measures of
effectiveness (MOE) and criteria against which all
proposed projects are ranked. The process
assures that the projects recommended for
inclusion in ATD’s capital program are sustainable
and of high recommended benefit to the traveling
public.

The five stage project selection process that ATD

implements  for  project selection and
prioritization includes:
e Stage One: Master projects database

compilation
e Stage Two: Initial project scoring
e Stage Three: Candidate projects proposed
e Stage Four: Analysis of candidate projects
e Stage Five: Priority and Ranking of projects

The Austin Strategic Mobility Plan is the City's
effort for a fresh approach to looking at walking,
biking, transit, and driving to solve the
transportation challenges that affect Austin
residents. To do this, the city is working with
regional partners to invest in projects that
enhance driving capacity around the region's
central core, allowing motorists not destined for
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the city center to bypass it. Simultaneously,
planners are developing projects and policies,
such as Urban Rail and the Downtown Austin
Plan, that increase people-moving capacity into
the central core, primarily focused on commuter
trips.

Imagine Austin

Since its inception in 2009, the department

has operated based on plans that predate,

but align with, the Imagine Austin (IA) goals
and primary programs within its sphere of
operation.

ATD expects to play a leading role — in
partnership with city departments, regional
stakeholders and governmental partners at the
direction of City Council — to implement the IA
priority program to “Invest in a compact and
connected city,” which participants in the Imagine
Austin Prioritization Survey ranked as their No. 1
priority.

ATD’s plans also introduce solutions aligned with
the comprehensive plan’s goals and priorities on
a) Travel through the region, and b) Accessing the
employment concentrations of downtown, the
capitol and the university.

The department’s capital plan, like the Imagine
Austin Comprehensive Plan, strives to advance
the goals for the sustainable development of the
region by considering the interrelationship
between transportation infrastructure and
development patterns, as well as mobility choice
and behavior.

Connectivity, multi-modal, safety, and
collaborative are common transportation themes
throughout Imagine Austin, reflecting the value
the community places on transportation and how
it influences our daily lives. Whether walking,
biking, riding transit or driving, ATD considers it
their job to get you where you are going safely,
timely and reliably. The department’s capital plan

also aligns with the Core Principles for Action
within IA to:

e Grow as a compact, connected city

e Develop an affordable and healthy
community

e Sustainably manage water, energy and
other natural resources

e Think creatively and work together

CIP Funding Sources

Capital funding for ATD projects comes primarily
from general obligation bonds and transfers from
ATD’s operating funds.

Supplementary funding sources also include
Federal and State grant funds, funds from the
Surface Transportation Program and Metropolitan
Mobility (STPMM), and the Capital Metro Build
Greater Austin Program.

PW/ATD Combined Capital Spending

$160.0
$140.0 $141.1
$120.0

$100.0 $83.0

$80.0 <578
$60.0
$40.0
$20.0
$0.0 . .

FY 2011-12 FY 2012-13 FY 2013-14
Actual Actual Planned

Millions

Operations and Maintenance Impact

Operating requirements in FY 2014-15 are forecasted to
increase $2.8 million or 12% over FY 2013-14 budget
levels, with some programs previously paid for by PWD
transferring to the department. Of the operating
increase, $0.3 million is for new engineering staff to
address growth, design, and operation of the expanding
transportation network.
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Austin Water Utility

The Austin Water Utility's (AWU) vision is to be
recognized as the best water utility in the nation, in a
city that is the best managed city in the nation. AWU is
committed to achieving this goal, while providing safe,
reliable, and high quality water services to our
customers and protecting the environment through
sustainable practices. AWU provides retail water and
wastewater services to a population of approximately
900,000 inside and outside the city limits as well as
about nineteen wholesale customers, including the
communities of Rollingwood, Sunset Valley, Manor,
Westlake Hills, two water control and improvement
districts, five municipal utility districts, and several water
supply corporations and private utilities. AWU draws
water from the Colorado River into two water
treatment plants that have a combined maximum
capacity of 285 million gallons per day. Drinking water is
pumped from the plants into Austin’s water distribution
system, which has a total reservoir storage capacity of
approximately 167 million gallons. AWU also operates a
collection system that brings wastewater to two major
treatment plants where it is treated before either being
returned to the Colorado River or reclaimed for
irrigation, cooling, or industrial uses. A biosolids facility
at Hornsby Bend receives sludge generated by the
treatment processes at AWU’s wastewater plants and
uses it to create compost. This facility has gained
national recognition for its management of the
waterways and lands, leading to its recognition as a
national birding sanctuary. Lastly, AWU promotes
water conservation through educational, enforcement
and incentive programs as well as manages the City’s
wildlands and Balcones Canyonlands Preserve (BCP),
which conserve habitat for endangered species.

Reliable water and wastewater service is essential to the
health and welfare of the community. Continued
investment in the utility system is a prerequisite for
economic growth and prosperity in the future. AWU
has been recognized for excellence of its services and
management practices, but faces important challenges
in continuing to serve the community. These challenges
include financial stability, implementation of a capital

improvement program (CIP), and the revenue and cost
impacts resulting from increased water conservation.
The CIP provides funding for capital projects necessary
to serve new growth, ensure system reliability, comply
with regulatory requirements, and accommodate the
roadway improvements in AWU'’s service area. With an
estimated $3.2 billion in fixed assets, AWU is a very
capital-intensive enterprise, which requires continuous
investment in extensive above and below ground
infrastructure.

AWU spends nearly $840 million through CIP on
infrastructure every five years in its three utility systems:
Water, Wastewater, and Reclaimed. The Fiscal Year
2015-2019 program includes projects defined as
rehabilitation of existing infrastructure or new
infrastructure, and is organized into thirteen project
types which include the following: annexed area, lift
station, pump station, rehabilitation, relocation,
reservoir, Service Extension Request (SER)
reimbursements, transmission/distribution, treatment
plant, vehicles and equipment, water reclamation
initiative, wastewater collection, and other. These
project types are outlined below:

Annexed area — To provide services to areas annexed

by the City.

o Lift station — To build and improve wastewater lift
stations.

e Pump station — To build and improve water pump
stations.

¢ Rehabilitation — To improve or replace existing water
and wastewater facilities that are no longer adequate
to provide sufficient, reliable service.

o Relocation — To relocate water and wastewater
facilities affected by road construction.

e Reservoir — To build and improve water storage
facilities.

o SER reimbursements — To reimburse developers for
water and wastewater facilities built on the City’s
behalf.

¢ Transmission/distribution — To build and improve
water transmission and distribution facilities.

e Treatment plant — To build and improve water and
wastewater treatment facilities.

¢ Vehicles and equipment — To purchase vehicles and

equipment necessary for ongoing operations.
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o Water reclamation initiative — To develop facilities to
reclaim treated wastewater and distribute the
reclaimed water for appropriate uses.

e Wastewater collection — To build and improve
wastewater collection facilities.

e Other —To improve facilities and systems that are not
in other categories, such as administrative buildings,
service centers, and computer systems.

Prior Year Accomplishments

AWU spent approximately $233 milion on
infrastructure improvements in FY 2012-13 compared
to $266 milion in FY 2011-12. AWU anticipates
spending approximately $237 million in FY 2013-14 with
significant progress in the Treatment Plant project type
with completed construction on Water Treatment Plant
4 (WTP 4) and improvements to the Hornsby Bend
Biosolids Management Facility including completion of
the Digester Domes rehabilitation. Water Reclamation
Initiative (WRI) project type milestone accomp-
lishments include the installation of 48.3 total miles of
mains.

Treatment Plant

WTP 4 has all major engineering and construction
contracts in place. Construction is proceeding under the
Construction Manager at Risk (CMAR) delivery model.
Under this approach, work is grouped into Guaranteed
Maximum Price (GMP) packages that are comprised of
multiple sub-contractor work packages. Through the
end of FY 2012-13, AWU has spent $404.2 million on
WTP 4 and related transmission mains. Expenditures
during FY 2012-13 totaled $117.3 million while FY 2011-
12 expenditures totaled $127.9 million. AWU
anticipates spending about $81.3 million in FY 2013-14.

Wastewater
Collection

The Downtown
Wastewater Tunnel
was substantially
completed in FY
2012-13 at a cost of
nearly $54.9 million.
The new four-mile
long wastewater
tunnel crosses under
Lady Bird Lake three
times from the
Seaholm Power Plant

to South Pleasant
Valley Road near View from inside the Downtown
Krieg Field . Wastewater Tunnel

in

southeast Austin. The bulk of the work was done up to
80 feet underground using the latest in tunneling
technology. The new wastewater infrastructure is
expected to last 100 years—twice as long as the old
system due to the use of state-of-the-art materials like
resin instead of traditional concrete. The tunnel will
serve downtown and parts of south Austin, transporting
wastewater to AWU’s plants for treatment. In addition
to added capacity, the tunnel construction allowed
AWU to decommission two lift stations, thereby
reducing energy consumption and maintenance cost,
while freeing up downtown land for other uses
including the new central library and more parks.

In November 2009, the Texas Water Development
Board (TWDB) awarded AWU a $31.8 million no-
interest loan funded through the American Recovery
and Reinvestment Act (ARRA). This loan allows AWU to

Water Treatment Plant 4 Site at Bullick Hollow



implement  plant-wide environmentally sensitive
improvements at the Hornsby Bend Bio-Solids Plant,
including a new 15-acre compost pad, upgrades to
enhance the energy efficiency of the biosolids
processing and upgrades to increase production of
digester bio gas. The compost pad was substantially
completed in February 2011. Other Hornsby
improvements include digester tank rehabilitation and
bio-solids management plant upgrades for improved
efficiency and reliability, including enhanced production
and capture of digester gas. This renewable energy
source will be used to generate electricity. This portion
of the project was completed in FY 2012-13.

Rehabilitation

AWU rehabilitated or replaced about 56,600 linear feet
of water mains in FY 2012-13 compared to about
102,900 linear feet of water pipelines in FY 2011-12.
Wastewater pipeline infrastructure projects comprised
of about 52,600 linear feet of sewer main through
rehabilitation and replacement were completed in FY
2012-13 compared to about 44,900 linear feet in FY
2011-12. It is anticipated that 79,200 linear feet of
water main and 45,000 linear feet of sewer main
rehabilitation and/or relocation projects will be
completed during FY 2013-14.

Water Reclamation Initiative

AWU continued to expand the reclaimed water system
in FY 2012-13 by continuing design work for the 2nd
Street area including the new Central Library. In
addition, construction started for the Smith Road
Extension to serve the Animal Shelter, Govalle Park, and
the Smith Road Business Park. Design work should
continue on extending the main going to the downtown
area to serve the Capitol Complex, Waterloo Park,
Austin Community College, and various State of Texas
office buildings. Two major projects completed in FY

2012-13 include the Montopolis Main that connects
Krieg Field and the Guerrero-Colorado River Park and
the reclaimed main that connects British Aerospace
Electronic Systems or BAE Systems (a British Aerospace
Electronic Systems Integrated Vision Solutions) along
with other potential customers in the area. Reclaimed
water is recycled from wastewater generated by homes
and businesses and treated for virtually any use not
requiring higher-quality drinking water, including
irrigation, cooling towers, industrial uses, and toilet
flushing. Using reclaimed water protects the drinking
water supply, recycles water, and saves money. AWU'’s
Water Reclamation Initiative (WRI) projects treats
wastewater in a way that is reusable rather than
returning the water to the Colorado River. WRI is an
integral part in AWU'’s water conservation program.

L —

Reclaimed Water is distributed via purple-colored pipes to distinguish
it from drinking water

FY 2014-15 Work Plan

The FY 2014-15 work plan emphasizes replacement and
rehabilitation of critical assets throughout the water and
wastewater systems, which consist of horizontal assets
(pipes, valves, etc.) and vertical assets (treatment plants,
pump stations, reservoirs, lift stations, etc.).
Furthermore, the work plan continues to emphasize the
growth of reclaimed water assets. The charts on the
following page show the dollar and percentage of
spending planned for the various improvement types
for the five-year planning horizon. Note that the
financial information in the charts and subsequent text
reflects all AWU CIP funding, including funding
contributions to projects led by other departments (e.g.
utility work conducted as part of a Public Works street
reconstruction project).

FY 2014-15 through FY 2018-19 spending plan projects

and dollars by major project types include:

e Annexed area (5 projects for $7.6 million) — To
provide services to areas annexed by the City.

e Lift station (24 projects for $25.7 million) — To build
and improve wastewater lift stations.

e Pump station (15 projects for $31.6 million) — To build
and improve water pump stations.
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Total CIP Spending by Improvement Type
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¢ Rehabilitation (59 projects for $137.9 million) — To

improve or replace existing water and wastewater
facilities that are no longer adequate to provide
sufficient, reliable service.

Relocation (27 projects for $26.5 million) — To
relocate water and wastewater facilities affected by
road construction.

Reservoir (4 projects for $24.9 million) — To build and
improve water storage facilities.
Transmission/distribution (27 projects for $60.2
million) — To build and improve water transmission
and distribution facilities.

SER reimbursements (11 projects for $32.3 million) —
To reimburse developers for water and wastewater
facilities built on the City’s behalf.

Treatment plant (81 projects for $343.8 million) — To
build and improve water and wastewater treatment
facilities.

Vehicles and equipment (2 projects for $11.5 million)
— To purchase vehicles and equipment necessary for
ongoing operations.

Water reclamation initiative (15 projects for $33.8
million) — To develop facilities to reclaim treated

wastewater and distribute the reclaimed water for
appropriate uses.

e Wastewater collection (21 projects for $80.4 million)
— To build and improve wastewater collection
facilities.

e Other (36 projects for $23.6 million) — To improve
facilities and systems that are not in other categories,
such as administrative buildings, service centers, and
computer systems.

Project Selection and Prioritization Process

AWU’s CIP management team develops, prioritizes and
manages the CIP program, coordinating closely with
AWU’s financial management division, engineering
services division, modeling and planning team, and the
asset management team. AWU works closely with
other City departments responsible for CIP project
planning and delivery. In addition, AWU is integrating a
comprehensive asset management program with
existing financial and project delivery systems.




CIP project selection and prioritization involves a
bottom-up approach of reviewing existing CIP priorities
and identifying critical needs. The CIP team analyzes
previous CIP spending compared to the approved
budget in an effort to improve project cost and schedule
estimates. They then meet with AWU personnel
responsible for managing, operating, planning,
financing, and delivering CIP projects to develop priority
lists by infrastructure category. Information from asset
management condition assessments and from hands-
on operations personnel provide an essential basis for
the development of these CIP priority lists. A CIP
coordinating committee composed of representative
chairpersons from different AWU divisions evaluates
projects based on the identified priorities. Once these
evaluations are complete, AWU’s director and executive
team meet regularly with the CIP coordinating
committee and the CIP management team to finalize
the CIP plan.

Through this process, AWU carefully evaluates each CIP
project to determine the impact of any project
reprioritizations. This CIP plan is designed to balance
investments in rehabilitation and/or replacement
projects to reduce risks associated with aging
infrastructure with investments in major infrastructure
system improvement projects to support growth and
development.

(

Imagine Austin was adopted by the Austin City Council
in June 2012. City staff-led teams are in the process of
implementing priority programs contained in the
Imagine Austin Comprehensive Plan. AWU’s CIP
fundamentally connects with several of the plan’s
priority programs, including “Invest in a compact and
connected Austin” and “Sustainably Manage Our Water
Resources.”

Additionally, Imagine Austin’s Growth Concept Map
provides framework and context for AWU’s CIP.
Reliable water and wastewater services are essential to
the health and welfare of the community, and
continued investment in AWU’s system is a prerequisite
for Austin’s economic growth and prosperity. AWU'’s
CIP is consistent with key elements of the “Invest in a
compact and connected Austin” work plan, which

focuses on investing in new, and reinvesting in existing
infrastructure to support a compact and connected city
through a planning-driven CIP. The AWU CIP plan’s
emphasis on rehabilitating and replacing aging assets is
essential to supporting compact and connected
development and redevelopment and ensuring the
City’s ability to supply services to a dense and diverse
urban environment. This program supports reduction
of system water losses by targeting replacement of aged
mains. On the wastewater-side, AWU manages a similar
program for replacing aged mains. Continuous
investment reduces system water losses and
wastewater leaks and infiltration that can degrade the
environment and reduce the efficiency of treatment.
AWU’s CIP is coordinated with transportation projects,
including City, Travis County, and Texas Department of
Transportation (TxDOT) projects.

AWU's CIP connects with key elements of the
“Sustainably Manage Our Water Resources” priority
program including water conservation and reuse,
energy efficiency and efforts to reduce greenhouse gas
emissions, improve water quality, and increase access to
a sustainable water supply. AWU is the City’s co-lead
department on this priority program with the
Watershed Protection Department. AWU’s CIP includes
projects to construct $33.8 million in reclaimed water
infrastructure and $1.3 million in line relocations over
the next five-years aimed at expanding the system and
use of reclaimed water. The approach of ensuring the
long-term sufficiency of the water supply and
infrastructure systems while investing in conservation
programs and water reclamation allows for predictable
and flexible future development, guided by the City’s
collective vision and planning framework created
through Imagine Austin.

AWU works to coordinate with other departments and
offices including the Capital Planning Office, Public
Works, Planning and Development Review, Trans-
portation, and Watershed Protection Departments to
better plan and execute the CIP. Through continuous
investment and reinvestment in water and wastewater
infrastructure, AWU will be able to meet evolving water
and wastewater needs, while maintaining affordability
and managing the revenue impacts of increased water
conservation.
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CIP Funding Sources

In FY 2011-12, AWU spent a total of approximately $266
million on CIP projects including $127.9 million for
WTP4, $38.9 million for rehabilitation and relocation
projects, $17.8 million on wastewater treatment plants,
$17.5 million for the Downtown Tunnel Projects, and
$6.7 million for Reclaimed Projects. In FY 2012-13, AWU
spent approximately $233 million on CIP projects
including $117.3 million for WTP4, $46.8 million for
rehabilitation and relocation projects, $16.5 million on
wastewater treatment plants, $1.2 for the Downtown
Tunnel Projects, and $5.6 million for Reclaimed Projects.

The chart below shows the actual spending for recent
fiscal years, along with the planned spending for FY
2013-14.

Austin Water Utllity Capital Spending
$300.0

$250.0
$200.0

$150.0

$100.0

$50.0

FY12 Actual

FY13 Actual FY14 Planned

uWater nWastewater mReclaimed

This CIP provides funding for capital projects necessary
to serve new growth, ensure system reliability, comply
with regulatory requirements, and accommodate
roadway improvements in AWU'’s service area over the
next five years. The recommended five-year spending
plan is allocated as follows:
rF K K K K

2015 2016 2017 2018 2019 TOTAL
Reclaimed §7.2 987 %93 %39 %0 9351
Water 9914 $793 %569 9668 S7L4 5365.8
Wastewater 983.2  $79.5 9909 9936 %917 $438.9

Combined 51818 $167.5 $157.1 S$1643 51691 9839.8

These CIP expenditures are necessary to ensure the
ongoing integrity of the City’s water, wastewater, and
reclaimed water systems. The program is financed

largely by the issue of commercial paper that is later
refinanced with long-term debt serviced by AWU’s
revenues.

The costs of developing and administering the CIP
program are included in AWU’s operating funds. The
costs of the CIP program are therefore a major influence
on operating costs. Many CIP expenditures increase
operating costs, because they result in assets that must
be operated and maintained. However, rehabilitation
and replacement of older assets can reduce operating
costs by increasing the efficiency of the system.

In addition, the majority of capital expenditures are
financed with long-term debt which must be serviced.
Once debt is issued, the payments are an inflexible
element in AWU’s budget, so any required cost
containment must come from the remainder of the
budget. Currently, debt service accounts for about forty
percent of AWU’s revenue requirements. The
projected AWU operating costs are increasing at a
higher rate than the growth in base revenues.

Cost Containment Efforts

In an effort to reduce the anticipated rate increases
projected for FY 2014-15, AWU developed a cost
containment strategy to reduce operating and capital
costs. The recommended five-year spending plan has
been reduced by almost $150 million. This reduction is
due to a combination of significant reductions in
spending as WTP 4 construction is completed and the
reprioritization of our capital spending. Significant effort
over the last several months has identified
reprioritizations of capital spending while meeting
strategic goals.

Operations and Maintenance Impact

The estimated additional operating and maintenance
costs of the CIP program to the AWU operating budget
for FY 2014-15 are related to treatment. The final phase
of WTP 4 project will add 3 new positions in FY 2015-16
at a cost of approximately $0.2 million. Thirteen
positions were added in FY 2012-13 and four positions
were added in FY 2013-14 budget.
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Aviation

The Aviation Department’s mission and vision are to
deliver an Austin-style service experience while
providing our community global access.

For four years, the Department has fully embraced a
sustainability model that follows four pillars of
sustainability to ensure the long-term success for the
business and the community. The four pillars of
sustainability in the ABIA model encompass: customer
and community value, economic sustainability,
operational excellence, and environmental stewardship.
All strategic goals, objectives, and action plans are driven
by these focus areas and are assigned key performance
indicators.

The Capital Improvement Program (CIP) complements
Imagine Austin and the Department’s mission and vision
by ensuring that campus facilities are improved,
repaired, and expanded to achieve an exceptional level
of safety, security, and efficiency in cost-effective and
socially responsible ways.

After experiencing a decline in the number of
passengers in calendar year 2009, Austin-Bergstrom
International Airport (ABIA) has had positive passenger
growth —averaging 5% growth each year over the past 5
years. Given the strength of the Austin economy, the
influx of new citizens calling Austin home, and the
continued success of the Circuit of the America’s
racetrack all indications point to a continued growth
experience for the Airport.

As evidence of this continued growth, the Airport
welcomed several new air carriers in 2013, and British
Airways began non-stop service to London Heathrow in
March 2014. Aeromar, a Mexican air carrier providing
non-stop service to and from Mexico City, began service
in October 2013. Virgin America, providing non-stop
service to San Francisco, began operations in May 2013.
Allegiant Air, providing vacation packages for travelers
to and from Las Vegas, also began service in October
2013.

Impact of Growth
The ABIA terminal building is nearing its original design

capacity of 11 million annual passengers. The Aviation
Department has decided to begin expansion of the
existing Barbara Jordan Terminal facility to meet current
and future passenger and airline operational activities.
Recent growth patterns for both passenger and aircraft
operations have suggested that the Airport will need
additional space as soon as 2015 for both passengers
utilizing the terminal concourse and aircraft parking at
the terminal gates. The terminal concourse level, which
consists of approximately 300,000 square feet, currently
has 24 contact gates which have boarding bridges that
service airplanes parked at each gate.

In keeping with the recommendations in both the 2003
and 2008 Master Plan and Master Plan Phasing Projects,
respectively, the new space will be added to the eastern
end of the existing terminal facility. This expansion will
“balance” the terminal and provide much needed space
for the ever-expanding passenger and aircraft
operational numbers. The east terminal gate expansion
will provide approximately 70,000 square feet (a 23%
increase) of new hold room space, concessions space,
restroom facilities, and concourse circulation space. It
will also provide the added concourse footprint that will
accommodate seven to eight additional aircraft parking
spaces at the terminal for both domestic and
international airline operations. This near-term
expansion will provide up to a 30% increase in aircraft
operational capacity. The expanded terminal will be
able to accommodate approximately 4 million
additional passengers per year for a total of 15 million
annual passengers —an increase of 27%.

The Aviation Department expects continued reduction
in federal discretionary spending due to the impacts of
the national debt, sequestration, and overall reduction
on Federally-funded programs. Therefore, with
continued intense competition for federal Airport
Improvement Program (AIP) discretionary funds, this
will likely result in fewer funds from the program in the
coming fiscal years. The federal grant system for
construction assistance funding appears less reliable in
the current political atmosphere, which may delay
implementation of our Federal Aviation Administration
(FAA) grant-eligible projects.
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To illustrate the competitive nature of securing
discretionary funding, the Airport submitted FAA
Military Airport Program grant applications in 2012,
2013, and 2014, however ABIA was not selected as a
participatory airport. Capital improvements planned in
the FY 2014-15 CIP will be funded with airport capital,
debt, and federal grant funds. The department will be
seeking bond financing to fund the terminal gate
expansion program.

The Airport must remain nimble in its approach to fund
and deliver projects to meet it operational needs. The
primary challenge for the Aviation Department is
implementing an improvements program that remains
flexible and responds to an airline industry suffering
from unpredictable economic conditions but remains
competitive and affordable. Airline mergers and
alliances continue to drive decisions by mos