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SOCIAL IMPACT BONDS AS ONE SOLUTION 

Improving social outcomes while reducing public cost 

Cost to 
Government    

$100  

Cost to 
Government 

 $40  

Cost of 

Intervention 
$30  

Safety Net SIB-Funded Prevention

Impact 

of SIB 

Public Savings  

and Value  

$30  

Cost to Taxpayer 

$100 

Cost to 

Taxpayer 

$40 

Status Quo SIB-Financed  

Intervention 

Social Impact Bonds provide investment capital to fund evidence-based programs delivered by highly 

effective service providers. Government repays investors’ principal and provides a return, but only if 

programs achieve predefined metrics. 

Benefits of a SIB  

▸ Government only pays for results 

as risk of paying for ineffective 

social programs is shifted from 

government to investors. 

▸ Service providers receive upfront 

and reliable funding that enables 

them to grow proven interventions 

and serve a larger population.  

▸ Communities and people in need 

receive best-in-class services that 

help them live healthier and more 

productive lives. 

▸ Investors generate both a positive  

social impact and a potential return       

on their investment. 
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AN INNOVATIVE MULTI-STAKEHOLDER PARTNERSHIP 

INTERMEDIARY 

(e.g., Social Finance, local foundations, 
local service provider coordinators) 

OUTCOME PAYORS 

(e.g., government, foundations, 
corporations) 

INDEPENDENT VALIDATORS 

(e.g., evaluation firm, academics, 
consultants) 

POPULATIONS IN NEED 

(e.g., homeless, formerly 
incarcerated, at-risk youth, aging 

seniors) 

SOCIAL SERVICE PROVIDERS 

(e.g., nonprofits, B-corps, for-profits) 

INVESTORS 

(e.g., recoverable grants, CRA 
investments, institutional assets) 

INVEST 1 

STRUCTURE, 

COORDINATE, 

MANAGE RISK 

2 

DELIVER 3 

ACHIEVE  

OUTCOMES 
4 

MEASURE AND  

VALIDATE 
5 

PAY FOR 

SUCCESS 
6 

RETURN 7 

 


