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Connect 4.1 – Innovation Project 

  



Taking Action: 
Connect… 

Connect 4.1 – Innovation Project 



How might we… 

 Create a better program inventory to give residents 
more up-to-date information about beneficial digital 
resources? 
 
 

 Visualize data to empower our community partners 
to improve and potentially expand service delivery? 
 
 

 Leverage the enthusiasm and expertise of volunteer 
tech experts to support this collaborative effort? 
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What we have… 
 
Austinconnects.net 

Connect 4.1 – Innovation Project 



What we have… 
 
Austin Digital 
Assessment 

Note: Council District data is geospatially weighted by aggregated zipcode-level data 
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What we have…  
 
 Who Else? 

Connect 4.1 – Innovation Project 



Our vision… 
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Next steps… 

 Conduct user research (based on UK Digital Services Guide) 
 What do our partners really need from this site? 

 
 

 Establish interdisciplinary team to meet the needs of the project 
 Determine the needs and required roles according to the user 

research 
 

 Develop a prototype or proof of concept for a web service that 
can fulfill our project needs 

 What web tool(s) best helps us achieve our vision? 
 Tentative deadline: ATX Hack for Change (early summer) 

Connect 4.1 – Innovation Project 



Engage 4.2 - Engagement & 
Outreach Strategy 

 
  



Engagement & 
Outreach 
Objective 

 Objective: To engage with targeted communities of Austin by: 
 Connecting them to the existing digital resources 
 Exploring opportunity areas to strengthen digital inclusion 
 Promoting the relevancy and advocacy campaign 

 

Engage 4.2 - Engagement  
& Outreach Strategy 



 Outreach Stages 
 Identify target communities 
 Appoint community leaders (Digital Inclusion Advocates) 
 Map out assets of the community 
 Develop digital inclusion initiatives for the community 
 Implement initiatives 
 Measure successes 
 Celebrate successes 

 

Engagement & 
Outreach Stages 

Engage 4.2 - Engagement  
& Outreach Strategy 



Outreach Sectors 

Engage 4.2 - Engagement  
& Outreach Strategy 



  

 East Town Lake Citizens Neighborhood Association 
 Montopolis area neighborhood organizations 
 Rosewood area neighborhood organizations 
 Refugee Organizations 

 

Outreach Meetings 

East Town Lake Citizens 
Neighborhood Association 

Montopolis Community 
Alliance 

Engage 4.2 - Engagement  
& Outreach Strategy 



Engage 4.2 - Relevancy  
& Advocacy Campaign 

  



  

Engage 4.2 - Relevancy & 
Advocacy Campaign 



  

Note: Council District data is geospatially weighted by aggregated zipcode-level data 

Engage 4.2 - Relevancy & 
Advocacy Campaign 



  

Engage 4.2 - Relevancy & 
Advocacy Campaign 



  

Note: Council District data is geospatially weighted by aggregated zipcode-level data 

Engage 4.2 - Relevancy & 
Advocacy Campaign 



  

Engage 4.2 - Relevancy & 
Advocacy Campaign 



  

Note: Council District data is geospatially weighted by aggregated zipcode-level data 

Engage 4.2 - Relevancy & 
Advocacy Campaign 



  

Engage 4.2 - Relevancy & 
Advocacy Campaign 



  

Note: Council District data is geospatially weighted by aggregated zipcode-level data 

Engage 4.2 - Relevancy & 
Advocacy Campaign 



 Contact 

 austintexas.gov/digitalinclusion 

 @COADigInclusion 

 digital.inclusion@austintexas.gov 
 

 John Speirs, Program Coordinator 
 John.speirs@austintexas.gov 

 Sharla Chamberlain, Program Specialist 
 Sharla.chamberlain@austintexas.gov 

 Kirby Aull, Community Engagement Associate 
 Kirby.aull@austintexas.gov 
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