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Integrated Marketing Communications 

• Actionable, measurable integrated marketing 
communication plans in place for key Austin 
Energy business initiatives and business units for 
FY2015 

• Develop a process for planning and activation that 
can be repeated prior to the start of each fiscal 
year 

• Currently supporting 14 business initiatives with 
multiple underlying campaigns for residential, 
multifamily and commercial market segments 
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FY15 Preliminary* Residential Calendar 

3 

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

ECAD  

Home Performance with Energy Star 

Appliance Efficiency 

Refrigerator Recycling 

Power Partner Thermostat 

LED 

Electric Vehicle 

Green Building 

Green Choice 

Solar 

Weatherization 

CAP 

*Note: These plans represent intended levels of activity. Calendars are updated and tactics adjusted, 
as needed, throughout the fiscal year. 



FY15 Preliminary* Multi-Family Calendar 
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Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

ECAD 

Refrigerator Recycling 

Electric Vehicle 

Green Building 

Energy Reduction Partners 

Green Choice 

Solar 

*Note: These plans represent intended levels of activity. Calendars are 
updated and tactics adjusted, as needed, throughout the fiscal year. 



FY15 Preliminary* Commercial Calendar 
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Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Mid / Large Energy Efficiency 

Small Business Program 

ECAD  

Refrigerator Recycling 

Electric Vehicle 

Green Building 

Green Choice 

Community Solar 

*Note: These plans represent intended levels of activity. Calendars are 
updated and tactics adjusted, as needed, throughout the fiscal year. 



Marketing Residential Programs – 2015 
• Key Residential Objectives 

– Help residential customers understand how to take full advantage of the plentiful 
choices available through Austin Energy programs  

– Convey the lasting benefits and value of residential programs and corresponding 
behavioral changes 

– Promote awareness and encourage participation in residential Home 
Performance with ENERGY STAR ‘whole home’ energy efficiency measures  

– Promote awareness of the Energy Conservation Audit and Disclosure ordinance 
(ECAD), and encourage the connection to Home Performance 

– Promote awareness and encourage participation in the Appliance Efficiency 
program 

– Promote awareness and encourage participation in available rebates & loans, 
including Home Performance, Appliance Efficiency, Power Partner Thermostat, 
Refrigerator Recycling & Solar 

– Reduce residential customer kW usage to align with City of Austin Climate 
Protection Plan goals 
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Marketing Residential Programs – 2015 
• Program Collateral – New Creative in 2015 

– Customer Energy Solutions Residential 
Brochure 

• Messaging 
– Take full advantage of your 

relationship with Austin Energy 
– Enjoy choices and benefits 
– Join your neighbors 

• Accompanying Materials 
– One-page flyer, intro letter, outreach 

resources, website landing page 
– Campaign-specific: Web, print, radio 

ads; social media; flyers & mailers 
– ECAD Residential & Home Performance with 

ENERGY STAR® design update  
• Booklet, ads, flyers, mailings, outreach 

materials and related collateral 
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• Activation Plan 
– Audience: All residential customers 

• Added emphasis: sub-set based on 
home ownership, vintage of home (10+ 
years), summer peak energy use as 
compared to others (based on dollars 
per square foot), who have not 
previously gone through the program 

– Goal: Increase HPwES awareness and 
participation, strategically leveraging 
customer data 

– Key Messages: Limited Time Offer. Long-
Lasting Benefits. Take full advantage of 
Home Performance with ENERGY STAR 
and a $200 discount this winter 
 

FY15 Winter Home Performance Campaign 

3/24/2015 
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• Activation Plan 
– High-Level Tactic: Radio, 

English/Spanish Print & Web ads, 
Collateral (direct mail/flyer), Social 
Media, AE Website, News 
Release/earned media, AE-owned 
PowerPlus & Utility News, 
CitySource 

– Call to Action: Find a participating 
company and get started today. 

– Timing: December - March 
 

 

FY15 Winter Home Performance Campaign 
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FY15 Winter Campaign Creative 
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Campaign Flyer Social Media Posts & Schedule 



FY15 Winter Campaign Creative (cont’d) 
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Winter  
Landing 
Page 

Radio / Print / Online / 
Direct Mail 
 
KUT, KMFA, Community 
Impact, Austin American – 
Statesman, Univision 



FY15 Winter Campaign Creative (cont’d) 
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Customer Letter w/ Participating Companies 
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LED Discount Program 
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• Activation Plan 
– Audience  

• Residential customers and contractors 

– Objectives 
• Educate customers on the benefits of 

using LED lighting products 
• Sell 17,000 LED bulbs during the Cree 

promotion 
• Enroll 12 Austin-area retailers in the 

program at 43 store locations 

– Key Messages 
• Make the switch to LEDs; LED lighting is 

more efficient, durable and longer lasting 
than traditional lighting 

• Install now and see the savings 
• Take advantage of instant discounts 

 
 



11/14/2014 

LED Discount Program 
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• Activation Plan 
– High-Level Tactic 

• Radio 
• Print 
• Digital Advertising 
• Social Media 
• Point-of-sale Displays 
• Community Outreach 

– Call to Action 
• Install now and see the 

savings 
• Take advantage of instant 

discounts 

– Timing 
• January – June 2015 
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Green Building 
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• Activation Plan 
– Audience  

• Homeowners and the General Public 
• Building Owners 
• Design Professionals 
• Builders, Contractors and Developers 

– Objectives 
• Drive program participation to remain a high 

levels across all markets sectors 
• Build more opportunities for collaboration with 

various groups 
• Develop stronger relationships with customers 

and educate the general public on why green 
buildings are better 

– Key Messages 
• Green buildings are better 
• Build for a sustainable future 
• Austin Energy Green Building’s focus is local, the 

impact is global. 
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Green Building 
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• Activation Plan 
– High-Level Tactic 

• Radio and Print 
• Video 
• Digital Advertising and Social Media 
• Case Studies 
• Educational Events and Tours 
• Community Outreach 

– Call to Action 
• Optimize your life—live and work in 

green buildings 
• Envision a sustainable design for your 

building 
• Have a positive impact on people, 

prosperity and our planet 

– Timing 
• Campaign is ongoing but high season 

includes May – August 2015 
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Electric Vehicles & Emerging Technology 
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• Activation Plan 
Audience  
– Auto Dealerships 
– Prospective Car Buyers and Current EV Drivers 
– Multifamily Owners, Managers and Maintenance 
– Fleet Managers and Employers 

Objectives 
– Increase participation for home and electric bike rebates 

to gain and retain mass appeal 
– Build EV infrastructure in the multifamily market, 

businesses and workplaces 
– Develop stronger relationships with customers and 

educate the general public on benefits of EVs   

Key Messages 
– Be a part of a new, emerging technology 
– The electricity is here now. EVs are the future today 
– Free yourself from fuel prices. Charge forth 

 
 

    ̶    Adding charging stations makes you distinct in a competitive MF market  
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Electric Vehicles & Emerging Technology 
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• Activation Plan 
– High-Level Tactic 

• Radio, Print and Video 
• Digital Advertising and Social Media 
• Point-of-Sale Displays 
• Special Events and Demos 
• Public Relations 
• Community Outreach 

– Call to Action 
• Charge at home, at work or while you shop. Buy 

electric today 
• EVs are here and Austin is ready. Charge forth  
• Gain your independence; free yourself from fuel prices 
• Empower your residents to charge forth (MF target0 

– Timing 
• Campaign is ongoing but high season includes May – 

Sept. 2015 

 
 



• Activation Plan 
– Audiences 

• Residential customers, particularly female 
homeowners who live in older homes 

• Multifamily complexes 
• Small businesses 

– Objective 
• Recycle ~ 1,600 fridge/freezers in FY15 

– Key Messages 
• Recycle your old, energy-guzzling fridge and 

get a $50 rebate and free pick-up 

– Tactics 
• Advertising, Direct Mail, Outreach & Events, 

Social Media, Media Relations 

– Timing 
• April through September 
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Refrigerator Recycling 



• Activation Plan 
– Audience 

• Residents at or below 200% of the federal 
poverty income guidelines 

– Objective 
• Weatherize 1,200 households in FY15 

– Key Messages 
• AE provides free home weatherization 

improvements to help low-income residents 
reduce energy consumption, lower utility bills 
and live more comfortably. 

– Tactics 
• Direct Mail, Outreach & Events, Partnerships 

w/Nonprofits, Social Media, Advertising 

– Timing 
• April through September 
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Weatherization 



Formula Sun Grand Prix Sponsorship 
• Implementation Plan 

– Audience: 3,500 attendees; families with children, 
science crowd, college students 

– Objectives: Represent AE in a premiere, public 
‘green’ event as the leader in solar and wind 
energy in Texas, combining messages about our 
electric vehicle, solar and wind programs, raising 
awareness of these programs. 

– Key Messages: It’s Science Fiction…From the 
Leader in Texas Solar & Wind Energy 

– High-Level Tactic: Social Media, Print & Web ads, 
Earned media (interviews, news coverage), Event 
signage/exhibit space/ PA announcements, Award 
Banquet speaking/photo opps, event participation 
(pace car), AE website promotion, promo items 

– Call to Action: Come to Formula Sun Grand Prix 

3/24/2015 

Solar 
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Marketing Multifamily Programs – 2015 
• Key Multifamily Objectives:  

– Drive program participation to help the MF rebate programs reach their 
demand savings annually 

– Cross promote Austin Energy programs that have a multifamily offering 
plus City of Austin departments that offer multifamily services 

– Educate property managers, maintenance personnel, owners, current 
and prospective residents on the value and importance of an energy 
efficient property 

– Increase charging stations at multifamily properties 
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Commercial Programs  

• Activation Plan 
– Objectives 

• To increase awareness of Small Business Lighting, Small Business Commercial 
Rebate, Small Business Outreach and Mid to Large Commercial programs among 
targeted business and non-profit customers awareness to support program goals. 

• Support program staff in developing stronger relationships with trade allies and 
strategic partners. 

– Small Business Lighting 
• Audience: Small business owners/non-profit decision makers 
• Call to action: contact AE to get a professional lighting assessment and potential 

cost reduction on lighting 
– Small Business Commercial Rebate 

• Audience: Small business owners/non-profit decision makers; and property owners 
leasing to small businesses; real estate management companies 

• Call to action: contact AE to learn more about energy efficient technologies, 
assessments and rebates on energy efficient solutions 

– Timing 
• April through September 
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Campaign Media  
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Program/Campaign Media – English Media - Spanish 

Home Performance w/ Energy 
Star and AEP 

Broadcast: KUT, KMFA, KASE-FM, Emmis (KBPA-FM, Bob 
103.5), KEYE 
Print: Statesman, Chronicle, Community Impact, Austin 
Family, Austin Fit Magazine, Austin Woman Magazine 
Digital: Ad Network, Email service, Statesman, Community 
Impact, Austin Family, Austin Fit Magazine, Austin Woman 
Magazine, Pandora 

Broadcast: Univision, Emmis (Latino 102.7) 
Print: Ahora Si 
Digital: Univision, Telemundo, Ahora Si 

ECAD Broadcast: KEYE 
Print: Community Impact News, Chronicle, Austin Home 
Magazine, Austin Relocation Guide, Austin Newcomers Guide 
Digital: Ad Network, Community Impact, Austin Home 
Magazine, Pandora 

Broadcast: Univision 
Print: Arriba 
Digital: Univision 
 

Refrigerator Recycling Broadcast: KUT 
Print: Community Impact Newspaper, Austin Chronicle, 
Austin Woman 
Digital: SmartReach Digital 
Out-of-Home: 5 gas station freezers 

Power Partner Thermostats 

LED Broadcast: Entercom (95.5, 94.7), KEYE 
Print: Statesman, Chronicle, Community Impact, 
Digital: KEYE.com, Austin EcoNetwork 

Print: Ahora Si 
Digital: Telemundo 

EVET 

Green Building 

Green Choice 

Solar 

Weatherization 
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