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The Plan is Adopted. Now What?
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Different Paths to Implementation

Country Club Creek Trail North Lamar Streetscape Chestnut Affordable Housing

“Establish a hike and bike Various recommendations “Incorporate as a non-profit

trail along Country Club related to improving traffic organization to promote new

Creek....” flow and pedestrian safety. housing and business

--East Riverside Oltorf --North Lamar Combined, investment, and

Combined, 2006 2010 rehabilitation for existing
homes.”

--Chestnut, 1999
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CIP Implementation Process

Plan Tracking and Contact Team CIP Strategic Depez:rltlgnent Project

Adoption Mapping Priorities Plan Coordination Development




All recommendations are tracked in a

single database
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All recommendations are mapped
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Data is reported in multiple formats
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Implementation Focus is on Contact

Team Priorities

* Neighborhood groups identify
A their top priorities
! e Emphasis is on priorities

Funding Requests

:-: e Other actions are monitored

Prioritized
Recommendations

All Area Plan
Recommendations




Recommendations Guide CIP Strategic

e Capital Planning Office
Develops 10 Year CIP
Strategic Plan

* Implementation Planners
ldentify Unmet Needs

 Small Area Plans Included
in Strategic Areas Analysis

M Long-Range

Capital Improvement Program
Strategic Plan
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Implementation Program Coordinates
with Capital Departments




Planning Department Plays a Unique

Role in Project Development

* Provide Information about plan recommendations to
Capital Departments

* Serve on Project TAGs
* Coordinate Multi-Departmental Efforts
* Develop Catalyst/Tactical Projects




City of Austin
Neighborhood
Planning Areas

Almost 40% Complete or

s The Neighberhood Planning
O n O I n areas 0 the City of Austin are the
result of a proactve approach o
planning, This approach grves
comenunity members the
opportunity to participate in the
planaing process 1o docide how
thalr neighborhoods will move

* 30 Neighborhood Plans e

and whan design ssues

e 7 Special District Plans

Status of Adopted Small Area Plan Recommendations
(as of Dec. 2014)
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Completion rate varies

by plan area
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Planning and Zoning and Connectivity are the most

requested recommendation types

Status of Small Area Plan Recommendations by Type (as of December 2014)
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Recently Completed Projects
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Recently Completed Projects
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Recently Completed Projects

Pedernales Cycle Track



Recently Completed Projects

Boggy Creek Streambank Stabilization



Recently Completed Projects

Georgian Acres Neighborhood Park




Many recommendations are funded to

start in the next few years

 North Lamar/Burnet Road
* Riverside Drive

* Waller Creek District

* Seaholm

e (@reat Streets

— 31 Street
— Colorado
— Cesar Chavez

e Urban Trails

— Country Club Creek
— YBC Trail
— Violet Crown Trail

Parks

Oak Hill acquisition

Dove Springs Rec Center

Montopolis Rec Center

Set Aside for “Neighborhood Plan Parks”

Citywide Funding Programs

Bike Lane and Cycle Tracks
Sidewalk Program

Local Area Traffic Management, Signals, and
Pedestrian Hybrid Beacons

Neighborhood Partnering Program
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On the Horizon....

Implementation Program Webpage:
http://www.austintexas.gov/department/implementation-program

Annual Report: Web Viewer: Guidebook:

Community Gardens




Thank you!

e Stevie Greathouse, Principal Planner
stevie.greathouse@austintexas.gov

e Jackie Chuter, Senior Planner
jackie.chuter@austintexas.gov



