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FINANCIAL FORECAST

HIGHLIGHTS

® |ower Property Tax Rate in FY 2015-16 and Long-term Financial Stability

The Financial Forecast projects an FY 2015-16 property tax rate of 47.82 cents per $100
of assessed value, a 0.27-cent reduction from the FY 2014-15 rate of 48.09 cents. In light
of higher property values, the tax bill for the owner of a median valued home is
projected to increase $7.05 per month. Continued structural financial stability is
forecasted through FY 2019-20.

® Continued Commitment to Exemplary Public Safety Services

To maintain high quality public safety services in the face of rapid population growth, the
Financial Forecast anticipates the addition of 410 new police officers, 16 firefighters and
12 EMS sworn staff over the next five fiscal years. 82 new police officers are forecasted
for FY 2015-16.

® Increase in Austin Water Rates Required

Water sales continue to decline as a result of the area’s historic drought and Stage Il
watering restrictions. In order to maintain the financial stability of the utility, Austin
Water is forecasting combined rate increases over the forecast period of 18.8%, or an
average of 3.8% annually.

® Stable Outlook for Austin Energy

Austin Energy does not plan a base rate increase in FY 2015-16 and forecasts only
modest increases in FY 2017-18 and FY 2019-20. Over the course of the forecast period,
Austin Energy projects continued financial stability allowing for the replenishment of
reserves to levels stipulated in the City’s financial policies.

® Strong Commitment to our Workforce

In an effort to continue to attract and retain exemplary employees, the Forecast includes
a 3% wage adjustment for civilian employees in FY 2015-16 and the subsequent out
years. In addition, funding has been included to implement the results of a Citywide
market study for civilian titles. Wage increases for sworn personnel are included at levels
stipulated by their respective labor contracts.
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Document Guide

The FY 2015-16 Financial Forecast and Economic Outlook Report focuses on FY 2015-16 while
illuminating critical issues facing departments over the five-year horizon. The report is divided
into several sections. The first section discusses the City’s financial outlook from an aggregate
perspective, highlighting issues and cost assumptions shared by all City enterprises, and
includes a discussion on Citywide staffing projections over the report horizon. Property taxes
and utility fees are then examined with an eye toward the total cost burden for City residents.
This analysis covers tax rates for all five local taxing jurisdictions as well as City utility rates
and enterprise fees.

An overview of the General Fund is presented documenting revenue and expenditure
projections over the next five years. The discussion begins with an analysis of the General
Fund’s major revenue categories: property tax, sales tax, development revenue, and transfers
in from the utilities. Projections on General Fund expenditures are then provided with the
major highlights by department.

Information on Austin Energy, Austin Water and other funds follow the General Fund section.
The narratives are organized similarly, starting with a discussion of expenditures and staffing,
moving on to revenue and rates, and culminating with a review of the fund’s projected
financial health. New for this year, we’ve added an Outstanding Issues section where
departments discuss major areas of concern.

The report also contains 3 appendices: a Personnel Summary, the detailed list of Initial
Funding Requests and Fund Summaries for all funds highlighted within this report.

Timeline

DR Lrcsonionotpoposaiucge |
Eucgesdopion
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FINANCIAL FORECAST

Citywide Cost Drivers

The City of Austin’s annual operating budget for FY 2014-15 totals $3.5 billion, comprising
operations ranging from typical municipal services such as public safety, infrastructure
maintenance, trash removal, parks maintenance, and library operations to the more
specialized functions of our electric and water utilities, convention center, and airport.

The chart below gives a broad overview of the City’s major expenditures, organized by fund.
Combined, Austin Energy and Austin Water account for nearly 50% of the City’s total budget,
while the General Fund—which pays for Police, Fire, EMS, Parks and Recreation, Libraries,
Health and Human Services, Animal Services, Planning and Development, and Municipal
Court—constitutes 21% of this budget.

All City Funds Uses of Funds FY 2014-15
$3.5billion

G.0. Debt Service
4%

Austin Water Utility
13%

General Fund

Operations Austin Resource
21% Recovery
2%

Other Expenses

6% Convention Center

3%

Internal Service
Operations
7%
Aviation
Austin Transportation/. 4%
PublicWorks

Watershed Protection
2%

2%

While each of the City’s enterprises has its own unique funding requirements, there are a
number of cost drivers—such as health insurance, fleet maintenance, fuel costs, and wage
increases—that are shared by all departments. This section discusses these items in the
aggregate; more detailed, department-specific expenditure information is provided later in
the report.

Wages and Other Compensation

In the FY 2015-16 Forecast, a 3% base wage increase for civilian personnel is anticipated.
WorldatWork is a nonprofit human resources association for professionals and organizations
that is focused on compensation, benefits, work-life effectiveness and total rewards.
WorldatWork conducts an annual Budget Salary Survey with an average of 4,000 participants
from various public and private sector organizations. The results have shown that, since 2011,
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organizations have been budgeting a 3% salary increase each year with a projected 3.1%
budget for salary increases in 2015.

Sworn employees of the City’s three public safety departments receive wage increases in
accordance with negotiated labor contracts. Sworn EMS and Austin Police employees will
receive base wage increases of 1% and 2% over the next two years, respectively, as
established in labor contracts approved in 2013. Both groups will also continue to receive
additional salary enhancements through Step and Longevity pay policies. Although the City
does not have a current contract with the Austin Firefighters’ Association, the Forecast
maintains a placeholder for potential wage increases for sworn firefighters at 3.5% pursuant
to Council Resolution 20150205-003.

In addition to the forecasted 3% base wage increase for civilian staffing, funding has been
included to implement the results of a Citywide market study mid-FY 2015-16. The City’s
Human Resources Department has completed its study of non-sworn City titles for market
comparability. During the FY 2013-14 market review, approximately 41% of the jobs were
behind market.

Market Comparisons

15
3.5% across-the-board increase effective Oct 1
30% of non-sworn jobs remain under market
32% of non-sworn jobs currently at least 5% above market
(primarily lower salaried positions)

All sworn positions above market

With the FY 2014-15 implementation of a 3.5% pay increase to non-sworn employees and
corresponding pay scale adjustments, the City was able to narrow the gap to approximately
30% of the jobs being behind market. Jobs that are at least 10% behind market include
accounting, finance, health care, forensics, mechanics and veterinarians. Those that are less
than 10% behind market include sanitarians, crime scene, equipment operators, recreation
program, engineers, human resources, and marketing jobs. Periodic market salary studies are
important to ensure that we are competitive in order to attract and retain a talented
workforce.
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Contributions to the Employee Benefits Fund for healthcare expenses are anticipated to grow
by 13% in FY 2015-16, 14% in FY 2016-17 and 8% thereafter. This growth rate is projected
based on the City’s recent historical experience. Per-employee contributions to the Employee
Benefits Fund have grown at a compound annual rate of 5.8% over the past ten years, and in
two of those years the annual increase was greater than or equal to 10%. While employee
healthcare will remain one of the City’s most significant cost drivers, annual studies
commissioned by the Human Resources Department and conducted by consultant Towers
Watson have shown that growth in the City’s healthcare expenses had been below the
industry average for the past several years until large claims experience in 2014 pushed the
claims trend higher. While large claims experience is volatile and the trend on those is
expected to normalize in future years, it will not be enough to curb cost increases. The City
has historically made periodic adjustments to deductibles and copays to manage costs; this
will not be enough to keep costs below the Affordable Care Act Excise Tax, which is projected
to begin in 2018. Strategic changes that reward prudent use of the health plan and wise
health care decisions, greater cost share from those that decline to engage, and limited
benefit enhancements will be needed to mitigate trend increases.

The FY 2015-16 Forecast projects financial stability in all three of the City’s retirement
systems: the Employees’ Retirement System (ERS), the Police Retirement System (PRS), and
the Firefighters’ Retirement System (FRS). The City’s contribution rates to these systems are
currently 18%, 21.63% and 22.05% of employees’ salaries, respectively, and are projected to
remain at these levels throughout the forecast period. Sworn EMS and all civilian employee
contributions to the ERS are forecasted to remain fixed, at 8% of salary. Active FRS member
contributions currently stand at 17.2% of base salary. This contribution rate is scheduled to
increase to 18.2% in FY 2015-16 and to 18.7% in FY 2016-17 and subsequent out years. Police
officers currently contribute 13% of their salary to the PRS; this contribution rate is projected
to remain fixed throughout the forecast period.

U.S. Gasoline and Crude Qil Prices

The City’s fuel costs projections |5®

4.50

are based largely on projections |.uw

calculated by the U.S. Energy |.”
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prices are expected to increase |o®

Jan 2011 Jan 2012 Jan 2013 Jan 2014 Jan 2015 Jan 2016

over the next 12-24 months;

however, still remain significantly T it s s
below the highs seen in the past | — pe i
few years.
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Also calculated into the fuel costs are any savings or cost overruns the Fleet department has
incurred in the past year due to price volatility. The Fleet department sets the price per gallon
it will charge to City departments during the budget process, in essence locking in the rates
charged for the entire fiscal year and removing price volatility for the departments. As a
result, when fuel prices rise, departments don’t run the risk of exceeding budgets. Likewise,
when prices fall, Fleet continues to charge the originally set rate and accumulates savings as
revenue coming in from departments exceeds the cost of the fuel it is selling. These price
differences are factored into the following year’s fuel cost calculation.

Fleet anticipates savings of $5.6 million in FY16 as a result of the significant decline in fuel
prices. These savings, coupled with lower fuel price projections, are resulting in a one year
50% reduction in fuel costs charged to departments in FY 2015-16. For the remainder of the
forecast period, fuel price growth is assumed at 3%.

The rapidly escalating costs for parts and service related to fleet maintenance seen over the

past two years appears to have leveled off. As a result, Fleet is projecting a minimal increase
of 3% in its maintenance charges to offset the costs of a growing fleet.
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Staffing Projections

Staffing costs represent the single largest component of the City’s Budget, and an accurate
projection of future staffing levels is essential to forecasting expenditure growth. This section
details existing positions and projected changes in the City’s Financial Forecast.

The City of Austin currently has 12,976 positions, or full-time equivalents (FTEs), authorized.
Of those, 6,235 are budgeted in the General Fund; 5,081 in enterprise departments; 1,386 in
internal service funds; and 274 in grant funds. Over the course of the next five years, staffing
levels Citywide are forecasted to increase 7.2%, or 935 positions. The table in Appendix A:
Personnel Summary shows staffing growth projections over the forecast period by
department and the graph below illustrates the growth over the same time period.

Five-year Citywide Staffing Growth

15,000
14,500
13,911
14,000 ’
e 13,591 13,747
13,500 13,203 "
12,976
13,000 >
12,500
12,000 T T T T T 1
FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Amended
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Staffing projections for General Fund departments do not include any positions required to
implement new programs or enhance service levels. However, positions have been included
to keep pace with growing police patrol workload and to address service demands arising
from newly annexed areas and the opening of new facilities. Notable staffing additions for
General Fund Departments are:
e 410 new police officers over the next five years, 82 per year, which will increase
proactive engagement time in the community;
e 68.25 positions between FY 2015-16 and FY 2017-18 associated with the opening of
the new central library in November 2016;
e 16 new firefighters in FY 2016-17 to staff the Onion Creek Fire Station, which is
expected to be completed and ready for operation by June 2017; and,
e 12 new EMS personnel for the Onion Creek Station opening in FY 2016-17.

Notable staffing additions for Enterprise Departments over the forecast time horizon include:

e 112 new position in Austin Resource Recovery to keep up with a growing city and the
implementation of a new Organics Collection service;

e 96 new positions in Aviation over the next five years, including 36 in FY 2015-16, to
support the new shared-use gate system and to manage increased demands for traffic
control and security services attributable to growth in passenger activity and
construction of new facilities;

e 91.25 positions over the next five years in Austin Water but none in FY 2015-16 as the
utility is delaying implementation of its five-year staffing plan for the second year as a
cost containment measure;

e 25 new positions in Austin Code, with nine added in FY 2015-16, to keep up with a
growing scope of work; and

e 10 new positions per year are forecasted for Austin Energy beginning in FY 2016-17
but none in FY 2015-16.

It is also worth noting that the Capital Projects Management division of Public Works is
forecasting the need to reduce staff by 24 positions to match an anticipated decrease in
future capital improvement projects (CIP) workload. In the absence of additional
workload, the Department may need to implement further staff reductions in order to
maintain long-term financial stability.

More detailed information regarding these staffing increases is provided later in the
report in a more specific discussion of each department’s forecasted needs.
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Overlapping Tax Bill Analysis and Impact of Forecasted Tax and
Fee Changes

Taxes
Overlapping Property Tax Bill on Median-Value Home
& As Share of Median Family Income: FY08 - FY15
(o)
$5,000 s $4.390 10.0%
$4,000 $3,765 53 887 $3 244 23,916 $4 . 8.0%
’ $3,447 ' 70
$3,072
$3,000 - - 6.0%
$2,000 - - 4.0%
$1,000 - - 2.0%
SO I T T ~ 0.0%
FYos FYO09 FY10 Fyi1 FY12 FY13 FYi14 FY15
s AISD mmmm City of Austin
[ Travis County . ACC
[ Central Health [ Property Tax Bill as Share of Median Family Income

The chart above displays the recent history of the combined property tax burden experienced
by a typical Austin homeowner, defined as the owner of a median-value home who pays taxes
to the City of Austin, Travis County, Austin Independent School District (AISD), Austin
Community College (ACC), and Central Health. It also displays the combined property tax bill
in any given fiscal year as a percentage of median family income.

The charts and tables on the following page provide additional detail as to the breakdown of
the FY 2014-15 combined overlapping property tax rate and overlapping property tax bill
experienced by the owner of a median-value home in Austin.
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Tax Rate Tax Bill on $202,254
Home
4.0% m City
4.2% E City
H County
H County
Health Care
Health Care
H School
B School
5 39 = Community \_
3% College B Community
4.7% College
Jurisdiction Austin  Share Jurisdiction Austin  Share
City 0.4809 20.2% City $973 22.2%
County 0.4563 | 19.2% County $738 16.8%
Health Care 0.1264 5.3% Health Care $205 4.7%
School 1.2220 51.3% School $2,288 52.1%
Community College | 0.0942 4.0% Community College $186 4.2%
Total Tax Rate 2.3798 | 100.0% Total Tax Bill $4,390 | 100.0%

As these graphics illustrate, the largest component of an Austin resident’s tax bill is the school
district, followed by the City of Austin, Travis County, Central Health, and Austin Community
College. On an overlapping basis, the property tax burden associated with these entities
represents 5.7% of a median family’s income in FY 2014-15, up from 5.5% in FY 2013-14.

Looking ahead to FY 2015-16, the property tax rates of other jurisdictions cannot yet be
accurately predicted. With respect to the City of Austin, an FY 2015-16 property tax bill of
$1,057 is forecasted for a median-value home. This figure reflects expected appreciation of
residential property values and a projected 0.27-cent decrease in the property tax rate. It
represents an increase of approximately $84 per year from FY 2014-15.

The City of Austin is sensitive to the fact that its property tax bill is not the only one its
residents receive. The City Council and City staff coordinate with counterparts from the other
taxing entities in the region to ensure that each organization maintains a holistic view of the
total tax burden shouldered by the City’s residents as it considers its tax rate each year.
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Increasingly, the region’s taxing entities are working together to coordinate with regard to the
timing and scope of prospective bond or tax rate elections. The following timeline displays
the recent history of such elections, as well as potential future elections. City financial staff
will continue to work proactively with their counterparts in the other jurisdictions to develop
timely cost projections with respect to these potential elections.

_ Central Health TRE:

5 cents
AISD TRE: 3.9 N Confirmed Travis
: 3.9 cents
& Bond Election: City of Austin Bond COL.mty Bqn_d
T Election: $307M = Election - Civil &
$34=4M ’ Family Courthouse:

$292M

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

_ Potential AISD Bond

AISD Bond Election - Election
$490M

_ City of Austin Bond
Election: $90M

. ACC Bond Election:
_ Travis County Bond = $386M

Election: $215M

City of Austin Bond
= Election - Affordable
Housing - $65M

While it levies property and other taxes to support the operations of its public safety- and
community services-oriented General Fund departments, the City also operates several
enterprise departments, so called because their structure more closely resembles that of a
traditional private-sector business enterprise. These departments include Austin Energy,
Austin Water, Austin Resource Recovery, Watershed Protection, Public Works, Austin
Transportation, and Austin Code. Each generally finance their operation through rates and
fees rather than taxes.

However, because these departments are operated by the City and charge fees that are paid
by nearly all of Austin’s residents in one form of another, assessing the level of these fees and
their impact to our typical citizen is a critical piece of any analysis of Austin’s cost for
government services.
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The Forecast includes projected rate and fee increases associated with these enterprise and
utility departments, which are necessary to fund core cost drivers, service expansions, and
the construction and maintenance of capital projects and facilities, while maintaining
structural financial balance. The table below demonstrates the impact of forecasted property
tax, fee, and utility rate changes in FY 2015-16 for a typical city of Austin resident.

PROJECTED RATE INCREASES

2015 2016
Monthly Forecast Monthly
Description Rate Rate Dollar Change Typical Ratepayer
Austin Energy $107.90 $109.01 S1.11 residential customer using 1,000 Kwh
Austin Water $73.78 $79.70 $5.92 residential customer using 5,700 gallons
of water and 4,000 gallons of wastewater
Austin Resource $21.60 $23.30 $1.70 residential customer using a 64-gallon
Recovery cart
Clean Community Fee $7.40 $7.85 $0.45 per single-family home/residence
Transportation User $8.25 $9.77 $1.52 per single-family home/residence
Fee
Drainage User Fee $9.80 $10.58** $0.78 per single-family home
Property Tax Bill $81.05 $88.10 $7.05 median-value home of $221,086
Total $309.78 $328.31 $18.53 combined projected increase of 6%

*In FY 2014-15, AW’s typical residential customer used 7,000 gallons of water and 4,700 gallons of wastewater.

**The Watershed Protection Department is still in the process of developing its new fee structure. The Drainage Utility Fee
is therefore projected to grow at the same 8% rate as the Department’s overall revenue budget.

FIVE-YEAR RATE INCREASE PROJECTION

2015 2016 2017 2018 2019 2020 Compound

Monthly  Forecast Forecast Forecast Forecast Forecast Annual
Description Rate Rate Rate Rate Rate Rate Growth Rate
Austin Energy $107.90 $109.01 $109.01 $110.03 $110.03 $111.07 0.6%
Austin Water $73.78 $79.70 $83.59 $87.80 $88.45 $89.58 4.0%
Austin Resource $21.60 $23.30 $25.55 $28.35 $30.65 $31.30 7.7%
Recovery
Clean Community Fee $7.40 $7.85 $8.05 $8.15 $8.30 $8.45 2.7%
Transportation User $8.25 $9.77 $9.97 $10.17 $10.38 $10.60 5.1%
Fee
Drainage User Fee $9.80 $10.58 $11.11 $11.67 $12.25 $12.62 5.2%
Property Tax Bill $81.05 $88.10 $92.93 $96.85 $103.79 $111.90 6.7%
Total $309.78 $328.31 $340.21 $353.02 $363.85 $375.52 3.9%
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General Fund

The General Fund is the general operating fund for the City of Austin. It includes eleven
departments that provide programs, activities, and services directly to the citizens of Austin,
as well as to surrounding communities. This is two more than in FY 2014-15 as the Planning
and Development Review department has been split into two functions: Planning & Zoning
and Development Services. In addition, the Neighborhood Housing & Community
Development department will now be reported as part of the General Fund. The remaining
departments include Emergency Medical Services, Fire, Health & Human Services, Animal
Services, Library, Municipal Court, Parks & Recreation, and Police.

This section details the General Fund’s projected revenue and expenditures for fiscal years
2015-16 through 2019-20. A general overview of revenue and expenditures is followed by a
more detailed review of General Fund department expenditure projections.

This Financial Forecast projects structurally balanced General Fund budgets in all years of the
forecast time horizon.

REVENUE

General Fund revenue is sourced from four broad categories: property tax, sales tax, transfers
in from the two City-owned utilities, and other revenue. Property taxes are a result of the tax
rate per $100 of property valuation. Sales tax collections allocated to the City of Austin are 1%
of the price of taxable goods and services sold in the city of Austin. Transfers into the General
Fund are received from the electric and water utilities in accordance with a Council
ordinance. Other revenue comprises development fees, franchise fees, fines, forfeitures,
penalties, licenses, permits, inspections, charges for services, and interest.

The graph on the following page depicts each of these four revenue categories as a percent of
total projected General Fund revenue for FY 2015-16.
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FY 2015-16 Financial Forecast
Sources of Funds - General Fund: $906.0 million
Property Tax
42.6%
$385.5 M Sales Tax
23.2%
$210.4 M
Other Utllltz(;l'rza:;sfers
18.0% $14é 9°M
$163.2 M .

The graph below depicts estimated General Fund revenue for FY 2014-15 and projected
revenue for FY 2015-16 through FY 2019-20. FY 2015-16 forecasted revenue for the General
Fund totals $906 million, an increase of $51.9 million from the FY 2014-15 budgeted revenue
and $41.2 million from estimated FY 2014-15 revenue. The revenue forecast reflects a tax rate
reduction of 0.27 cents per $100 of taxable value in FY 2015-16 and tax rate increases

averaging 1.03 cents annually in the out years.

General Fund Revenue Forecast
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Property Tax Revenue

The Financial Forecast projects that in FY 2015-16 the property tax rate will decrease to 47.82
cents per $100 of assessed value from its current level of 48.09 cents, a reduction of 0.27
cents.

Forecasted property tax revenue is based on applying this property tax rate to projected total
citywide assessed valuation, as determined from the estimated tax rolls from the Travis
Central Appraisal District, the Williamson Central Appraisal District, and the Hays Central
Appraisal District. The Forecast reflects a citywide assessed valuation of $107.6 billion, which
represents an increase of 9% over last year’s valuation. This figure includes $2.3 billion in new
construction, as a result of strong commercial, multifamily, and residential development
activity. Looking ahead, City financial staff expects the robust growth in property value to
continue, if at a more graduated pace. More specifically, total assessed valuation in Austin is
currently projected to increase by 7% in FY 2016-17 and FY 2017-18 and at a slightly more
conservative 5% rate in the two subsequent fiscal years.

The FY 2014-15 property tax bill on a median-value home assessed at $202,254 is $973. The
median-value home is projected to appreciate by 9.3% in FY 2015-16, to $221,086. At the
forecasted FY 2015-16 property tax rate of 47.82 cents per $100 of assessed value, the
annual property tax bill on a median-value home rises to $1,057, an increase of
approximately $84 per year. The table below illustrates the forecasted changes in assessed
property values, tax rates, and General Fund property tax revenue for the next five fiscal

years.

S
Fiscal Year Growth Tax Rate Revenue
FY 2015-16 9.0 % 0.4782 $385.5m
FY 2016-17 7.0% 0.4850 $420.9 m
FY 2017-18 7.0% 0.4860 $452.5 m
FY 2018-19 5.0 % 0.5008 $492.7 m
FY 2019-20 5.0 % 0.5192 $540.1 m
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Sales tax is levied on the sale, lease, or rental of qualifying goods and services within the
Austin city limits. Certain foods and drugs as well as governmental purchases are exempted
from the sales tax. Sales tax is collected by businesses at the time of the sale and paid
periodically to the Texas Comptroller of Public Accounts. The Comptroller then remits the
portion due to the locality where the business is located. In the city of Austin, the State
collects 8% cents for every dollar spent on retail sales. Of this amount, the State keeps 6%
cents, 1 cent is allocated to the City, and 1 cent is allocated to the Capital Metropolitan
Transportation Authority.

Sales tax collections are volatile since they are directly related to the strength of the local
economy. The chart below tracks the growth in Austin’s sales tax collections since 2002.

Austin has generally experienced strong sales tax growth over the past decade, with a
compound annual growth rate of 4.9%. FY 2014-15 collections are estimated to end the year
at 5.8% above FY 2013-14 levels. In line with this experience, sales tax revenue is forecasted
to grow by 5% over estimated FY 2014-15 collections to an FY 2015-16 total of $210.4 million.
This projection is slightly more conservative than the 7% growth projected by the City’s
economic consultant, Texas Perspectives. Annual growth rates of 5%, 4%, 3%, and 3% are
conservatively projected in FY 2016-17 through FY 2019-20, respectively; the smaller
anticipated growth rates reflect historical experience tempered by the greater uncertainty
associated with longer-term projections. Conservative sales tax projections are considered a
best practice and are viewed favorably by credit rating agencies.
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The graph below illustrates the history of actual sales tax receipts, as well as estimated and
forecasted sales tax figures for fiscal years 2014-15 through 2019-20. It's important to note
that sales tax projections are on the high end of long term trends and downward adjustments
in the future may be needed if the economy unexpectedly tempers.
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Utility Transfers

The General Fund receives annual transfers from Austin Energy and Austin Water at 12% of
three-year average non-fuel revenue and 8.2% of three-year average revenue, respectively.
Note that the Austin Energy transfer policy set a floor of $105 million until the calculated
transfer based on 12% of non-fuel revenue exceeded that amount. These transfers serve as
payments in lieu of the property tax, dividend, or return-on-equity-type expenses commonly
experienced by investor-owned utilities. The transfer from the electric utility is forecast at
$105 million in FY 2015-16, the same level as in the FY 2014-15 Budget, while the transfer
from Austin Water is forecasted to increase by $2 million to $40.7 million. The combined
transfers from these two utilities are projected to rise to $168.7 million by FY 2019-20.
However, the overall share of General Fund revenue coming from the two utility transfers is
projected to fall from its FY 2014-15 estimated level of 16.6% to 15.1% by FY 2019-20.
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Franchise fees are assessments charged for a company’s use of the City’s rights-of-way. Three
major categories of franchise exist in Austin: telecommunications, gas, and cable. Revenue
associated with these fees generally correlates to growth or contraction in customer base
and is also influenced by inflationary pressures. A $554,000, or 1.5%, increase in franchise fee
revenue is forecasted for FY 2015-16 compared to estimated FY 2014-15 revenues. Franchise
fee revenue is projected to grow by an additional 1.4% in each subsequent year of the
forecast period, which reflects the relatively sluggish underlying growth in this revenue
source in recent years.

Building and development revenue comes from a variety of fees and charges for permits, the
largest subcategories of which are single- and multi-family residential development and
commercial development. This revenue category is as strongly tied to the health of the local
economy as is sales tax revenue, while being even more volatile. For instance, as recently as
FY 2009-10, building and development revenue dropped nearly 30%—or $4.2 million—in a
single year. City financial staff work closely with the Development Services Department to
monitor applications for permits and other leading indicators of demand in order to remain
highly sensitive to signs of a downturn. This analysis has led staff to conclude that the high
level of development activity that began in FY 2010-11, fueled by the shrinking pool of
available homes, a continued influx of new residents, and higher levels of commercial
investment, will begin to wane in FY 2015-16. While permitting activity has begun to show
signs of decline, a combination of larger, high-value projects and a multiyear strategy aimed
at increasing fees to the level of full cost recovery is expected to cause development revenue
to plateau in fiscal years 2015-16, 2016-17 and 2017-18, before declining moderately in the
subsequent two fiscal years.

The graph on the following page illustrates the 25-year history of the City’s development
revenue, as well as estimated FY 2014-15 and forecasted FY 2015-16 through FY 2019-20
receipts. It also juxtaposes the actual or projected annual growth rate associated with this
revenue.
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FY 2014-15 development revenue is estimated at $28.2 million, which represents the highest
amount in the City’s history and an increase of $2.1 million over FY 2013-14 revenue. The
same respect for the cyclical nature of trends and the awareness of disproportionate
downside risk that informs sales tax projections also drive the medium-term forecast for
building and development revenues. The Forecast projects these revenues to remain
constant at the $28.2 million level over the next three years, before falling to $26.1 million in
FY 2018-19 and to $24.2 million in FY 2019-20.

EXPENDITURES

Total requirements for the General Fund in the FY 2015-16 Forecast are $906.0 million, which
is $51.9 million, or 6.1%, higher than the FY 2014-15 Budget. As depicted on the chart on the
following page, the largest portion of the General Fund budget, 69%, is allocated to the three
public safety departments: Police, Fire, and Emergency Medical Services. The community
service departments, namely Parks and Recreation, Health and Human Services, Library,
Animal Services, and Neighborhood Housing and Community Development collectively
comprise 20% of the General Fund budget. Planning and Zoning, Development Services,
Municipal Court, and Transfers/Other collectively represent the remaining 11% of General
Fund resources.
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As illustrated in the graphic on the following page, the make-up of the General Fund is not
expected to change significantly over the next 5 years. While the overall spending is
projected to grow by $258.2 million, or 30% from FY 2014-15 to FY 2019-20, the ratio of
spending by category is projected to remain relatively constant. Aside from the addition of
police officers needed to increase proactive engagement time in the community, all of the
projected growth is due to bringing on new facilities, such as the new central library and
Onion Creek fire station, and built-in cost drivers such as wage increases, health insurance,
and rent or lease agreements.

It is worth noting that the average growth over the forecast period is $51.6 million which is a
significant increase over the growth forecasted in the past several years. This rising growth
factor is largely due to the addition of the transfer out of the General Fund for the Lone Star
Rail tax increment reinvestment zone. The transfer begins in FY 2014-15 at a cost of $2.1
million and grows to $14.2 million by FY 2019-20.
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5-Year Forecast for General Fund by Use
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GENERAL FUND DEPARTMENT FORECAST HIGHLIGHTS

Animal Services Office

Expenditures and Staffing

The Animal Services Office is projecting an overall increase of $S0.9 million in their operating
budget for FY 2015-16. In addition to the standard personnel cost drivers, the department is
projecting an increase of $0.4 million for overtime and temp costs. Over the last several
years, the department has consistently exceeded its budget in these line items as it worked
to meet and then maintain No-Kill status. In lieu of additional staff, Animal Services will
continue to employ overtime and temporaries to meet the daily business needs of a large
No-Kill shelter. For FY 2016-17, an increase of $0.4 million is projected for existing personnel
cost drivers. These same cost drivers total $S0.4 million in FY 2017-18.

Outstanding Issues

Every area of shelter service has grown to meet the operational demands of the mandated
90% live outcome goal and increased service requests; for example, the average length of
stay for an animal has increased for an average of 5 to 14 days. In addition, there are new
programs required by the No Kill Implementation Plan such as Stray Cat Return Program,
Offsite Adoptions, Free microchips/collars and tags, and Animal Control Return in the Field.
Animal Services staffing levels have not kept pace with the increased service delivery for
three plus years since the No Kill Resolution (2010).
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Recently, the Planning and Development Review Department (PDRD) was reorganized into
the Development Services Department (DSD) and the Planning and Zoning Department (PZD).
Staff is currently working to make the necessary adjustments to the budgeting and finance
systems to reflect this change. In the meantime, the forecast will continue to show the
departments as one.

Expenditures and Staffing

Combined, the Development Services and Planning and Zoning departments are projecting an
increase of $3.0 million in FY 2015-16. Personnel costs related to existing positions are
increasing by $1.7 million in FY 2015-16, with an additional $0.7 million increase coming from
the transfer in of 5 positions from the Parks and Recreation Department’s forestry group and
another $100,000 increase for the transfer in of one environmental position from the Office
of Sustainability. Personnel costs also are the driving cost factor for FY 2016-17 and FY 2017-
18 with increases of $2.0 million and $1.9 million in those years respectively.

Outstanding Issues

An outstanding issue for the department is the length of time it takes to complete plan
reviews. Commercial building plan reviews are mandated in the Land Development Code to
take 21 days and it is the department’s goal to meet this mandate 80% of the time.
However, in FY 2013-14, only 23% of the plans were reviewed on time. Given the size of the
backlog, the department doesn’t expect to achieve the 80% on-time goal until FY 2015-16.
The department is also experiencing the same issue with regards to residential zoning
reviews with only 38% of the plan reviews meeting the 7 day mandate.

Expenditures and Staffing

The Emergency Medical Services Department (EMS) is projecting an overall increase of $3.0
million, or 4%, in their operating budget for FY 2015-16. The most significant forecast item is
$1.0 million for both a 1.0% wage increase and step increases for all sworn personnel. In
addition, the FY 2014-15 budget included partial year funding for costs associated with
implementing a new Demand Unit. The $237,000 of remaining costs associated with this new
Demand Unit is included in the FY 2015-16 forecast.

EMS is also forecasting expenses beyond FY 2015-16. The Onion Creek Fire Station, approved
by voters in the 2012 bond election, is expected to be completed and ready for operation by
Spring 2017. This requires 12 sworn positions to staff the station in the amount of $760,000
in FY 2016-17, with $270,000 in FY 2017-18 to annualize funding.

City of Austin, Texas Page 22



FINANCIAL FORECAST

Outstanding Issues

EMS continues to identify workforce fatigue as its top issue. Fatigue risk management is a
complex issue that requires a systematic evaluation of the current practices and
recommendations for change. Contributing to the complex issue is the tremendous growth in
the service area, maintaining a 48 hour work week schedule and EMS’ inability to maintain
adequate staffing that aligns with the increasing population. Unchecked, workforce fatigue
can result in service degradation.

Expenditures and Staffing

The Austin Fire Department (AFD) is projecting an overall increase of $4.4 million in their
operating budget for FY 2015-16. The most significant increase is $0.9 million to fully fund the
36 firefighters transferred into the General Fund in FY 2014-15 from the Staffing for
Adequate Fire and Emergency Response (SAFER) grant. Other personnel costs related to
sworn positions are also increasing—step increases for service tenure pay require S0.6
million in additional funds.

AFD is forecasting an increase of 16 sworn positions in FY 2016-17. The Onion Creek Fire
Station, approved by voters in the 2012 bond election, is expected to be completed and
ready for operation by the spring of 2017. Opening the new station will require the additional
positions at a cost of $0.6 million in FY 2016-17 and $1.2 million in FY 2017-18.

Outstanding Issues

AFD anticipates that the most significant issue it will continue to face in the coming years is
the need for additional and improved facilities. Many of the department’s older stations have
antiquated plumbing, electrical and HVAC systems; frequently need maintenance; and have
cramped living quarters. Currently there is no identified location or funding for a new
headquarters, central warehouse, or new fire stations.

The department is also concerned about incident arrival times. In FY 2013-14, AFD units
achieved the goal of arriving at an emergency within 8 minutes 85% of the time but fell short
of the national standard of arriving within 8 minutes 90% of the time. As the city and its
population continue to grow, AFD anticipates increased demands for service may put
additional pressure on the system and lengthen response times. AFD will need to be well-
positioned throughout the city to support a growing population.
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Expenditures and Staffing

The Health and Human Services Department is projecting an overall increase of $0.6 million
in their operating budget for FY 2015-16. Personnel costs related to existing positions are
increasing by $0.9 million in FY 2015-16, partially offset by $0.2 with the removal of one-time
costs associated with 8 sanitarians added in FY 2014-15. Custodial costs totaling $0.2 million
are being removed since these costs are now covered by Building Services. In FY 2016-17,
personnel increases in the amount of $1.0 million are projected, along with minor
contractual and commodity costs. Personnel cost increases of $0.7 million are projected in FY
2017-18. There are no forecasted changes in the Social Service contract funding.

Outstanding Issues

Health and Human Services’ most critical issue on the horizon is the emerging chronic disease
epidemic in Travis County. Chronic disease conditions account for five of the seven leading
causes of death in Austin as well as lead to hundreds of millions of dollars in charges
associated with preventable hospitalizations. Providing services that can help mitigate these
issues is a top priority within the Community Health Improvement Plan and the Healthy
Austin Program within the Imagine Austin Comprehensive Plan.

Expenditures and Staffing

Austin Public Library (APL) is forecasting a total increase of $4.5 million, or 12.1%, in their
operating budget for FY 2015-16. The increase will fund base cost drivers, contractual
obligations such as IT software and hardware and grounds maintenance, and materials
development. The majority of the increase will be used to fund the initial expansion for the
New Central Library (NCL) opening in November 2016. There is a $1.1 million increase for
48.25 positions, a $0.7 million increase in contractuals and commodities relating to new
operations and maintenance costs, and a one-time $0.5 million relocation cost to move the
contents of the John Henry Faulk Central Library to NCL.

In FY 2016-17, the NCL costs include $1.8 million for annualization of the 48.25 positions
added in 2015-16, $0.7 million for 11 additional positions, $0.7 million for contractuals and

commodities, and $1.1 million for new materials.

In FY 2017-18, the remaining NCL costs include $0.6 million for 9 additional positions and
$0.1 million for new library collection materials.
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Outstanding Issues

An outstanding issue for APL is its materials budget, which is forecasted at $2.8 million for FY
2015-16. According to the Public Library Data Service (PLDS) Statistical Report, the average
materials expenditures per capita for cities with populations between 500,000 and 999,999 is
consistently above $5. Materials expenditures per capita for APL have never reached that
level. The average materials expenditure per capita for APL over the past 5 years is $3.16. The
consequence of below average materials funding is evident in the City of Austin’s Citizen
Survey of customer satisfaction with materials. Since FY 2008-09, Austin citizen satisfaction
with materials at the Library has remained relatively stagnant averaging 71% of survey
respondents who feel “very satisfied” or “satisfied”. Slightly declining Citizen Survey results
were emphasized in a recently conducted APL survey of Library patrons (October 2013).
Almost 95% of 1,400 respondents said that the Library should focus its resources on
Collection Development.

Expenditures and Staffing

Municipal Court is projecting an overall increase of $1.2 million in their operating budget for
FY 2015-16. The most significant increases are personnel cost drivers.

Currently, the Neighborhood Housing and Community Development department (NHCD) is
an independent department whose local funding comes entirely from a General Fund
transfer. Beginning in FY 2015-16, NHCD will be moving into the General Fund. This change
will provide for greater transparency and eliminate redundant fund transfers. This accounting
change will have no impact on the department or the General Fund.

Expenditures and Staffing

The Neighborhood Housing & Community Development Department is projecting an overall
decrease of $S0.3 million from the FY 2014-15 budget. While personnel costs related to
existing positions are increasing by $0.2 million, the transfers to the Support Services Fund
and Communications & Technology Management are decreasing by $0.5 million. Personnel
increases of $0.2 million are also projected in both of the following two years. No new
positions are anticipated over the forecast period.

Outstanding Issues

NHCD’s primary funding is from four entitlement grants from the U.S. Department of Housing
and Urban Development (HUD). For the most part, HUD funding has continued to decrease
while Austin’s population has continued to increase—especially its low- and moderate-
income population who depend on the services the City provides. As federal HUD funding
decreases, the City must find alternative ways to support these programs. The Department
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continues to explore other federal, state, and local grant opportunities as a means to
increasing funding.

Expenditures and Staffing

The Parks and Recreation Department (PARD) is projecting a $73.4 million operating budget
for FY 2015-16, an increase of $2.5 million, or 3.5%, over the prior year. The majority of this
increase covers base cost drivers. However, $433,000 is being added for utilities,
maintenance supplies and landscaping needed to properly preserve the City’s new assets—
approximately 5,031 square feet in additional facility space, 86.6 additional parkland acres,
an additional 7.3 miles of trails, and 48,500 square feet of expanded parking lots—stemming
from capital improvement projects and parkland dedications.

Outstanding Issues

PARD continues to be faced with managing an aging facilities inventory. The lack of
preventative maintenance funding over the years has caused the department’s facilities
maintenance team to work in a reactive, rather than proactive mode. Funding deficiencies
for preventative maintenance has led to an overwhelming increase in unscheduled repairs
caused by equipment failures and deteriorating facilities. The condition of the facilities has
impacted citizen satisfaction with parks and recreation facilities with a persistent 60%
satisfaction rating from the Citizen Survey.

Expenditures and Staffing

The Austin Police Department is projecting an overall increase of $19.1 million in their
operating budget for FY 2015-16. The most significant item is the addition of 82 police officers
next year at a cost of $6.6 million. The forecast also includes $1.9 million in the annualized
cost from adding 59 officers in the FY 2014-15 Budget. Contractual increases for salaries,
retirement, and step pay for sworn personnel total $4.0 million for FY 2015-16; insurance for
sworn employees is projected to be $2.8 million in FY 2015-16.

The Austin Police Department is forecasting increases to the budget in later years as well,
primarily related to staffing additions and personnel costs. Annualized costs for the 82 officers
added in FY 2015-16 total $2.6 million. Other major increases in FY 2016-17 for sworn
personnel costs include $3.4 million for insurance, $4.1 million for salary and retirement
increases, and $2.0 million for step pay increases. In FY 2017-18, sworn personnel costs
include $2.2 million for insurance, $6.3 million for salary and retirement increases, and $2.0
million for step pay increases
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Outstanding Issues

APD has identified two major issues during the City’s Business Planning process. First, APD
facilities are overcrowded with parking at the headquarters a significant problem. Second,
APD continues to struggle to keep up with both calls for service and the incoming flow of
criminal cases that need investigation. The department must also accommodate mandatory
training necessary to maintain high standards expected by our community. There is little time
for community engagement, problem solving, or working initiatives related to “hot spots”
without using overtime.

At $39.3 million, the Transfers and Others Requirements category accounts for 4% of the total
General Fund requirements. Included in this category are items that do not relate to a specific
General Fund department such as payments pursuant to economic incentive agreements; a
transfer to CIP for facility maintenance; a transfer to Austin Water to cover management
expenses for the Balcones Canyonlands Nature Preserve; and increases to reserve funds.

The requirements for the Transfers and Other category is forecasted to increase by $7.7
million in FY 2015-16. Of that amount $1.9 million is tied to changes made to the funding of
the Economic Development Department and the 311 Call Center. In FY 2013-14, the Economic
Development Department was moved out of Austin Energy and into the Economic
Development Fund with the costs for the department shared by Austin Energy, Austin Water,
Austin Resource Recovery and the General Fund. For FY 2015-16—year three of the 4-year
implementation plan—the General Fund’s contribution is increasing by $1.0 million. Likewise,
this year is the third year of a phased-in approach to transition the allocation for the 311 Call
Center onto a service ticket basis. In FY 2015-16, the General Fund will contribute $0.9 million
more to Austin Energy for the 311 Call Center, bringing the total contribution to $2.6 million.

The largest change in this category is due to the transfer out for the Lone Star Rail tax

increment reinvestment zone. The transfer begins in FY 2014-15 at a cost of $2.1 million, is
forecasted at $4.8 million in FY 2015-16 and grows to $14.2 million by FY 2019-20.
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Initial Funding Requests

As part of the FY 2015-16 Forecast process, General Fund and Internal Services departments
submit requests for additional resources through the Initial Funding Requests process. An
Initial Funding Request (IFR) is defined as a basic critical need that is essential to the
department’s mission and for which the department does not have funding. For FY 2015-16,
199 requests were submitted for a total of $48.3 million and 329.75 new positions. The table
below summarizes the submissions received by fund and department. The itemized list of all
IFRs is included in Appendix B.

The items in the IFR list are not all of the needs identified by departments. Instead, the list
reflects each department’s highest priority requests. For example, APD has identified the
need for an additional 143 staff—35 civilian and 108 officers—for a total cost of $21 million.
Because these requests were of a lower priority they were not included in the report.

Net FY16 Total FY16 Total FY16 # of
Fund/Department On-going Costs One-Time Costs Positions Requests
General Fund $27,480,338 $13,963,933 280.75 137
Animal Services $603,835 $6,391 15.00 5
Development Services $5,035,252 $2,303,500 49.00 45
Emergency Medical Services $3,963,706 $2,098,149 37.00 9
Fire $5,915,423 $5,577,900 55.00 16
Health and Human Services $1,433,873 $18,000 10.00 5
Municipal Court $413,564 SO 3.00
Parks and Recreation $1,744,700 $2,142,513 23.75 11
Planning and Zoning $251,000 $500,000 0.00 4
Police $8,118,985 $1,317,480 88.00 38
Support Services $2,770,605 $463,560 30.00 31
Building Services $445,610 $152,250 6.00 6
Capital Planning Office $50,000 S0 0.00 2
Communications and Public Information $20,000 SO 0.00 1
Financial Services $1,089,486 $41,360 10.00 7
Government Relations $53,440 $2,500 1.00 1
Human Resources $455,123 $37,900 5.00 4
Law $172,828 $3,000 2.00 1
Management Services $103,109 $52,300 1.00 2
Office of Real Estate Services $34,508 SO 0.00 1
Office of the Medical Director $69,791 $70,000 2.00 3
Small and Minority Business Resources $191,425 $3,000 2.00 1
Telecommunications & Regulatory Affairs $85,285 $101,250 1.00 2
Communications & Technology Management $1,113,826 $113,157 3.00 6
Fleet $689,166 $3,360 10.00 5
Economic Development $1,241,707 $469,500 6.00 13
Total $33,295,642 $15,013,510 329.75 192
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Austin Energy

Austin Energy (AE) will focus the next five years on financial stability, as well as on the
continued delivery of clean, affordable, reliable energy with excellent customer service. In
continuing the implementation of the rate restructuring process begun in FY 2012-13, AE will
raise base rates in FY 2017-18 and FY 2019-20 to allow the utility to continue building
reserves in compliance with financial policies and to keep up with rising costs. Conservative
increases in personnel and operating expenditures will enable AE to respond to growth within
the service area and provide the necessary capital improvements to keep the system reliable.
Austin Energy continues to focus on climate protection and energy efficiency which will result
in AE continuing to stay ahead of schedule to meet renewable energy goals by 2020.

Expenditures and Staffing

The major expenditure categories within AE include operating and maintenance of the utility,
the purchase of fuel, payments for debt and transfers to fund electric capital improvements
and the transfer to the City’s General Fund. Expenditure assumptions for the Financial

Forecast include:

e Costs recovered directly from consumers—which include transmission and Electric
Reliability Council of Texas (ERCOT) administrative expenses—increase from $126
million in FY 2014-15 to $144 million in FY 2019-20 due primarily to ongoing Texas
Transmission Construction Programs;

e The five year spending plan for capital improvements, which includes continued
investment in infrastructure and technology to secure the utility’s grid and remain in
compliance within all state and federal guidelines, is projected at $1.4 billion; and

e The General Fund transfer is stable at $105 million for FY 2015-16 then gradually
increases to $118 million by FY 2019-20.

Austin Energy will not add positions in FY 2015-16. Looking into the future, the utility is
projecting a modest annual staffing increase of 10 positions annually.

Austin Energy Staffing Outlook by Program

FY 2015

Amended FY2016 FY2017 FY2018 FY2019 FY 2020
Customer Care 363.00 363.00 366.00 369.00 372.00 375.00
Customer Energy Solutions 107.00 107.00 109.00 111.00 113.00 115.00
Electric Service Delivery 542.75 542.75 545.75 548.75 551.75 554.75
Power Supply & Market 232.00 232.00 232.00 232.00 234.00 236.00
Operations
Support Services 428.00 428.00 430.00 432.00 432.00 432.00

Total Positions 1672.75 1672.75 | 1682.75 | 1692.75 | 1702.75 | 1712.75
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Revenue and Rates

Austin Energy receives about 91% of its revenue from sales of electric service to retail
customers in its service territory. Sales of electricity include two main components—base and
pass-through revenue, each comprising approximately 50% of total electric revenue. Base
revenue is derived from the number of customers, usage levels and price. Pass-through
revenues are designed to pass specific costs through to customers (no profit added). Other
revenue includes transmission revenue, infrastructure rental, chilled water services, customer
fees, and interest income.

Revenue assumptions for the Financial Forecast include:

e No base rate increase forecasted for FY 2015-16; however, a bill increase of $1.11 per
month is projected for a typical customer as a result of increases in the regulatory
charge which recovers costs attributable to the growth of transmission resources in
the Electric Reliability Council of Texas (ERCOT);

e A base rate increase of 1.9% will occur in FY 2017-18, primarily to cover base cost
drivers and to meet financial policies. An additional 1.9% increase will occur in
October 2019 for FY 2019-20. AE will conduct a cost of service review to support the
rate structure and increases;

e Electric sales (in kWh) to increase over the five years at a compounded annual growth
rate of 0.9%, a significant decrease by 0.4% from prior forecast due to most recent
sales trends, efficiency gains in lighting, appliances and building standards,
conservation programs in our service territory, slight tapering of economic outlook,
and pricing signals;

e Recoverable revenue, including the power supply adjustment (PSA) or fuel charges,
community benefit and regulatory costs, is expected to increase over the forecast
period;

e The 2% affordability goal is projected to be met in all five years of the forecast.

Fund Balance

Austin Energy’s fund balance is a combination of cash and accounts receivable netted against
accounts payable. AE’s operating cash fluctuates from day to day and month to month
depending on when payments for fuel come due and the timing in which revenue is collected
from customers. AE collects a larger share of revenue during the hotter summer months. Fuel
payments can be quite large, especially if AE has an outage at one of the AE-owned plants
and is forced to buy additional power in the market to serve its customers. This can be quite
costly depending on the time of year and demand on the electric grid in the ERCOT market.
Austin Energy’s goal is to start building its reserves to prepare for these situations and
improve the financial health of the utility. Any excess operating cash over the minimum
required amounts in the fund balance at the end of the fiscal year will be transferred to AE’s
Strategic Reserve Fund in order to meet the financial policies covering its reserve funds.

During FY 2013-14, financial results show a net income of over $19 million, the second year in
a row for positive earnings and a vast improvement over the net loss of $31 million in FY
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2012. This improving financial condition, a result of the rate restructuring and economic
growth, will enable Austin Energy to forecast transfers to reserves in each of the five years of
the forecast. By doing so, the Strategic Reserve Fund financial policy target will be met during
FY 2015-16, enabling the utility to continue towards the goal of full financial compliance for
reserves by FY 2020-21. The following table provides a five-year summary of the Austin
Energy Fund’s revenue, expenditures and fund balance:

AUSTIN ENERGY FUND

(in millions)
2015 2015

Amended CYE 2016 2017 2018 2019 2020
Beginning Balance 253.7 275.2 265.7 309.8 317.2 340.1 354.3
Total Available Funds | 1430.9 | 14309 | 1462.2 | 1498.6 | 1533.2 | 1572.0 | 1600.4
Total Requirements | 1440.4 | 14404 | 1418.1 | 1491.2 | 1510.3 | 1557.8 | 1604.2
Ending Balance 244.2 265.7 309.8 317.2 340.1 354.3 350.5
35-Day Reserve 68.1 68.1 66.8 71.0 71.1 73.1 73.7
Requirement
Average Monthly Bill " * " "
(Typical Ratepayer] $107.90 | $107.90 | $109.01 | $109.01* | $110.03* | $110.03* | $111.07

*The Average Monthly Bill reflects changes to the base rates only. The numbers do not reflect changes
to the PSA, Regulatory Charge or Community Benefit Charge since those are unknown at this time.

Outstanding Issues

Meeting affordability goals and energy resource strategy requirements could be difficult to
achieve as costs increase due to inflation, demand in the market, regulatory issues, and other
economic factors. It could be difficult to keep rates to residential, commercial, and industrial
customers under the 2% goal and meet Council goals in the timeline established.
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Austin Water

The purpose of Austin Water is to provide safe, reliable high quality, and affordable water
services to our customers so that all community needs for water are met. Over the 5-year
financial forecast period, Austin Water (AW) is projecting a reduction in the volume of water
sales, assuming that drought conditions will continue and that Stage 2 Water restrictions
remain in effect. The forecast also assumes a further reduction in sales from the Water
Conservation 123 gallons per capita daily plan. The result of these factors is that water sales
are projected to be significantly lower in the coming years. AW is addressing the projected
financial imbalance by continuing to initiate cost containment measures and by evaluating
business model structural changes that will address revenue requirements within a new
“normal” consumption pattern. The combined impact of lowering expenditures and
increasing rates to mitigate likely revenue declines will allow the Utility to remain fiscally
stable throughout the forecast. Over the forecast period, the Utility projects improvements to
the debt coverage ratio, rising from 1.58 to 1.72 by FY 2019-20.

Expenditures and Staffing

The major cost drivers of the Utility are related to required capital improvements, on-going
debt service, and non-controllable operations and maintenance expenses. A $4.4 million
increase in operations and maintenance requirements is projected for FY 2015-16 as
compared to the current year estimate. Below are expenditure assumptions included in the
full 5-year forecast:

e New capital spending of $863.0 million is projected during the forecast period to
address rehabilitation of existing infrastructure, maintain system reliability standards
and compliance with regulatory requirements, meet growth in service demands,
address annexations, and cover utility relocations due to street reconstruction in the
Austin area.

e Approximately 40.8% of total operating revenue each fiscal year is required to pay
principal and interest on debt used to finance capital improvements. Annual debt
service payments are projected to increase by $10.1 million over the forecast period
to fund system rehabilitation, infrastructure improvements, and treatment plant
improvements.

e Projected increases to the operations and maintenance budget are due to personnel
cost drivers (health insurance and wage increases), the billing and customer care
program, and maintenance of vehicles. Operations and maintenance costs are
projected to increase by $41.3 million over the 5-year forecast, an average of $8.3
million, or 4.3% per year.
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e Austin Water’s transfers to other funds are also projected to increase by
approximately $36.7 million over the 5-year forecast period at an average of $7.3
million, or 7.1% per year. The majority of this increase is attributable to transfers to
capital improvement program and general fund.

In the FY 2014-15 Budget, Austin Water reduced its overall requirements from $538.8 million
to $508.9, a reduction of $29.9 million or 5.6%. These reductions included deferral of the
department’s staffing plan, reductions or elimination of transfers to other General Fund
departments, 5% reductions to contractual and commodity purchases, and delaying
infrastructure upgrades and rehabilitation. Austin Water will continue to explore cost
containment opportunities as part of the FY 2015-16 budget development.

In FY 2012-13, AW conducted a gap analysis to determine where the greatest need for
staffing existed. A 5-year staffing plan was then designed to systematically address the
staffing shortage in order of criticality. However, due to the reduced water usage and ensuing
financial imbalance, the continuation of the staffing plan has been deferred an additional
year until FY 2016-17 when the Utility will be better positioned to absorb the increase. Over
the forecast period, the Utility plans to add 91.25 positions.

Austin Water’s Staffing Outlook

FY 2015
Program Amended FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Treatment 394.50 394.50 398.00 404.00 411.00  415.00
Pipeline Operations 349.00 349.00 353.00 360.00 367.00 376.00
Engineering Services 63.50 63.50 64.50 65.50 65.50 67.50
Water Resources Management 67.00 67.00 69.00 69.00 70.00 73.00
Environmental Affairs & Cons. 90.20 90.20 93.20 96.20 98.95 101.95
Support Services 173.20 173.20 175.20 178.20 185.20 195.20
Reclaimed Water Services 3.00 3.00 3.00 3.00 3.00 3.00
One Stop Shop 6.95 6.95 6.95 6.95 6.95 6.95

1,147.35 | 1,147.35 | 1,162.85 | 1,182.85 | 1,207.60 | 1,238.60

Revenues and Rates

Austin Water provides water and wastewater service to over 220,000 customers within Austin
and the surrounding areas. Revenue from the sale of water, wastewater, and reclaimed water
service is projected to grow from $503.8 million in FY 2014-15 to $624.3 million in FY 2019-
20. Non-rate revenue includes miscellaneous fees and charges and interest income. Below are
revenue assumptions included in the Financial Forecast:
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e Projected combined rate increases over the forecast period total 18.8% or an average
of 3.8% annually.

e Projected water and wastewater service revenue is based on the assumption that
Austin Water will remain in Stage 2 water restrictions throughout the 5-year forecast
period.

e Over the forecast period, the average consumption per account for each customer
class is anticipated to decrease from current levels due to continued water
conservation efforts and Stage 2 compliance.

e In FY 2015-16, the Reserve Fund volumetric surcharge is projected to decrease from
$0.19 to $0.14 per 1,000 gallons. This reduction is possible due to the planned $4.0
million transfer from the operating fund to the Reserve Fund.

Fund Summary

The Austin Water Utility Fund contains three linked funds: Water, Wastewater and Reclaimed.
The combined fund balance is forecasted at $115.1 million for FY 2015-16. This balance is
based on cost containment efforts, funding of all cost drivers, and includes a forecasted
combined rate increase at 5.9% in FY 2015-16.

The Austin Water Fund is required by the City’s financial policies to maintain operating cash
reserves equivalent to a minimum of 60 days of budgeted operations and maintenance
expense. In FY 2012-13, a Water Revenue Stability Reserve Fund was created and established
for the purpose of offsetting current year water service revenue shortfalls below budgeted
revenue levels. The Water Revenue Stability Reserve Fund target funding level is 120 days of
budgeted water operating requirements. By the end of FY 2015-16, AW anticipates a reserve
fund balance of $27.7 million. The Utility is forecasting it will be in compliance with the
reserve requirement by FY 2017-18. The monthly residential bill is based on water rates
effective January 1, 2015, which includes the higher tiered fixed fee for higher volume users.
Over the last several years of Stage 2 water restrictions, the average gallons used by a single-
family home has decreased from 8,000 gallons of water and 4,700 gallons of wastewater to
5,700 gallons of water and 4,000 gallons of wastewater over the forecast period.

The table on the next page provides a five-year summary of the Austin Water Utility Fund
revenue, expenditures, fund balance and monthly average residential bill:
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Austin Water Utility

(in millions)
2015 2015
Amended CYE 2016 2017 2018 2019 2020
Beginning Balance 43.9 52.0 81.9 115.1 147.6 186.3 240.3
Total Revenue 529.4 522.0 547.7 577.0 610.4 622.8 634.9
Total Transfers In 11.7 11.7 14.3 15.3 16.3 17.3 18.3
Total Expenditures 508.9 503.8 528.8 559.8 588.0 586.1 597.0
Ending Balance 76.1 81.9 115.1 147.6 186.3 240.3 296.5
Monthly Average
Residential Bill
Single-family Home $73.78 $73.78 | $79.70 | $83.59 $87.80 | $88.45 | $89.58
5,700 Gals. Water and
4,000 Gals. Wastewater

Outstanding Issues

Austin Water most critical issue on the horizon is future supply sustainability and
diversification. It is critical that the Utility continue to move forward with the
recommendations from the Austin Water Resource Planning Task Force on strategy
implementation and planning. An overarching objective is to, integrated with demand-side
management, identify water source strategies required to provide a stable water supply
through conditions that are persistently drier than those experienced in the past while
integrating with demand-side management.

Austin’s historic drought and water conservation initiatives have led to dramatic reductions
in water use and service revenue. While Austin Water has taken significant steps toward
achieving financial stability by restructuring and raising rates to better reflect the true cost of
providing services, water demand continues to drop leading to uncertainty in revenue. Austin
Water continues its ongoing efforts to balance financial stability and customer affordability
through controlling costs, changing our rate structures to stabilize our business model, and
improving financial benchmarks.
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AVIATION

Expenditures and Staffing

On May 23, 2014, Austin Bergstrom International Airport (ABIA) celebrated its 15t year of
commercial service to the Austin community. During this time, ABIA has served 124.7 million
passengers and increased its daily arrivals and departures from 132 in 1999 to 278 in 2014.
ABIA also set an annual passenger traffic record for the fourth consecutive year by providing
service to over 10.7 million passengers in calendar year 2014, up 7% from 2013’s then
record-breaking 10 million. Furthermore, July 2014 was also record-breaking with over 1
million passengers served. Overall, ABIA has experienced passenger growth for 59 of the last
60 months since January 2010, and even though many airports around the nation are seeing
a decline in passenger traffic, Austin’s substantial growth has allowed ABIA to thrive.

Therefore, ABIA is expanding through many different capital projects, several of which were
completed in FY 2013-14, including a passenger long-term/overflow parking lot, phased
implementation of shared use ticket counters and gates, and a refresh of all campus signage.
Two more key projects are nearing the end of construction, the Consolidated Rental Car
Facility (CONRAC) and the Terminal East Infill, while another two will begin construction in
the future, the Parking Garage West Lot A in late 2015 and the Terminal Apron Expansion in
2016. Due to these expansions, 36 new positions are forecast for FY 2015-16, and 60 more
positions are forecast for FY 2016-17 through FY 2019-20.

Aviation Staffing Outlook by Program

FY 2015
Program Amended FY 2016 FY 2017 FY2018 FY2019 FY 2020
(F)a:;';;'ﬁ(i’n';";”:igrzg’ri';te'curity 262.00  290.00 300.00 315.00 326.00  335.00
Support Services 74.00 79.00 80.00 8500  86.00  90.00
Business Services 20.00 2000 2000 2000 2000  21.00

AITPIE (AR 23.00 26.00 27.00  28.00 29.00 29.00
Development

Out of the 36 requested positions, 18 will be needed specifically for the new Terminal East
Infill. Another 10 positions will oversee general ground maintenance, operations,
transportation, and security, along with facility, building, and airline maintenance. To assist
ABIA as a whole, 3 new positions will be needed for airport planning and development, while
another 5 will cover human resources, finance, public information, and IT. All of the
requested positions are projected to add $2.7 million in FY 2015-16.
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Along with staffing, ABIA is forecasting a $4.4 million increase in new operational expenses
for FY 2015-16. These include $1.2 million for 25 temporary positions for the reactivation of
the South Terminal, and $1.0 million for facility services overtime and contractuals and
commodities for the South Terminal and the completion of the Terminal East Infill. $1.8
million is needed for building and airline maintenance, utilities, carousel costs, replacement
for computer hardware and software, and other parking costs, while another $0.4 million is
projected for legal services, property insurance, marketing, and advertising, which are
needed for new airlines.

Revenues and Rates

Total revenue for FY 2015-16 is projected at $128.4 million, an increase of $12.7 million over
the previous year. Aviation revenues can be split into two major categories: airline revenue
and non-airline revenue. The major sources of airline revenue are terminal rents and landing
fees paid by airlines that provide service out of ABIA. In FY 2015-16, airline revenue is
projected to increase $7.5 million, or 15.3%, due to higher airport operating costs and an
increased number of airline flights. Throughout FY 2016-17 to FY 2019-20, airline revenue is
expected to grow by an average of $3.2 million per year.

Non-airline revenue, which is primarily comprised of concession revenues and parking fees, is
forecast to increase by S$5.2 million, or 7.8%, in FY 2015-16. This growth is primarily
attributable to the growing amount of passenger traffic that the airport has experienced.
Further increases in non-airline revenue are projected over the FY 2016-17 through FY 2019-
20 time horizon at an average of $2.4 million per year, with the addition of the Terminal East
Infill projected to add an average of $S0.5 million to concession revenue per year.

Fund Balance

The Airport Operating Fund is unlike most city utility and enterprise funds because Aviation
does not carry a fund balance from year to year. Rather, any funds in excess of total funding
requirements are transferred to the Airport Capital Fund for servicing the debt utilized for
ABIA and used for future operating costs. The table below provides a five-year summary of
the Aviation Fund’s revenue, expenditures, and fund balance.

AIRPORT OPERATING FUND

(in millions)
2015 2015
Amended CYE 2016 2017 2018 2019 2020
Beginning Balance 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Available Funds 122.8 122.8 133.0 141.5 147.5 160.0 166.6
Total Requirements 96.5 96.5 110.3 123.5 130.5 143.5 148.8
Transfer to Capital Fund* 26.3 26.3 22.7 18.0 17.0 16.5 17.8
Ending Balance 0.0 0.0 0.0 0.0 0.0 0.0 0.0

* Any excess funds are transferred to the Airport Capital Fund

City of Austin, Texas Page 37



FINANCIAL FORECAST

The next table provides a five-year summary of the Airport Capital Fund.

AIRPORT CAPITAL FUND

(in millions)
2015 2015
Amended CYE 2016 2017 2018 2019 2020
Beginning Balance 77.8 77.8 69.1 79.1 84.5 85.0 87.9
Total Available Funds 26.4 26.4 22.7 18.1 17.0 16.5 17.8
Total Requirements 35.1 35.1 12.7 12.7 16.5 13.6 16.5
Ending Balance 69.1 69.1 79.1 84.5 85.0 87.9 89.2

Outstanding Issues

Through the City’s Business Planning process, Aviation identified two interrelated issues—
growth and debt—that is drawing the department’s attention. Due to Austin’s strong growth
(7% growth air travel), the airport has experienced new airline service and increased flights
by existing airlines. This growth has required accelerated construction of expanded facilities
and required the revision of some existing facility use practices to accommodate increased
activity until additional facilities can be constructed. The department anticipates that it will
need to continue its active management of the effects of strong airtravel growth out over
the next few years.

ABIA has approximately $293.8 million in outstanding debt with 32% fixed rate and 68% in
synthetic fixed debt. The synthetic fixed debt is structured to have a “swap” arrangement
debt interest rate, which can be subjected to interest rate fluctuations similar to traditional
variable rate debt. During the most recent financial crisis, interest rates on the airport’s
variable rate debt spiked, showing that funding facility needs with this amount of debt
creates economic uncertainty.
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AUSTIN CODE

The Austin Code Department (ACD) strives to provide quality education and enforcement of
codes and ordinances to the citizens of Austin. City codes establish minimum building,
maintenance, and zoning standards that protect the health, safety and welfare of the
community. ACD investigates reported concerns regarding property conditions, building
activities, zoning, and structures to ensure compliance with city codes throughout Austin.

Expenditures and Staffing

ACD estimates a $1.5 million increase in expenditures for FY 2015-16. This includes an
additional nine full-time employees and increases in base cost drivers, such as, wages, fleet
maintenance, and health insurance. The nine additional employees, eight new hires and one
transfer, will provide support for the increasing caseload in repeat offender and multi-family
cases, increasing applications for short term rentals, and the newly identified service demand
for client assistance in the Emergency Tenant Relocation Program.

With population growth and anticipated annexations, Austin Code Department forecasts an

additional four Case Inspectors each fiscal year from FY 2016-17 through FY 2019-20 to
address the projected increase in average caseload.

Austin Code Staffing Outlook by Program

FY 2015
Program Amended FY2016 FY2017 FY2018 FY2019 FY 2020
Case Investigation 56.00 60.00 64.00 68.00 72.00 76.00
tigfn”jir;i f; Registration 20.00 2000 2000 2000 2000  20.00
Operational Support 18.00 21.00 21.00 21.00 21.00 21.00
Support Services 14.00 16.00 16.00 16.00 16.00 16.00

Total Positions 108.00 117.00 | 121.00 | 125.00 m 133.00

Revenues and Rates

The Austin Code Department derives its revenue primarily from the Clean Community Fee
(CCF), the Waste Hauler Fee and the Short Term Rental License Fee. In FY 2015-16, the
forecasted revenue for ACD is $19.3 million, which is $2.5 million higher than the previous
year. Over the five-year forecast period, ACD’s total revenue is anticipated to increase by $7.1
million due to anticipated growth in the number of customer accounts and moderate
increases to the CCF.

The CCF is the primary source of revenue for ACD. In FY 2014-15, CCF accounted for 90%, or
$15.1 million, of total department revenue. Over the five years of the forecast period, ACD is
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projecting a $1.05 increase to the residential CCF rate, which will generate an addition $7
million in revenue over the same period.

Fund Balance
The Austin Code Fund is projected to be structurally balanced during the five-year forecast

period. The following table provides a five-year summary of the Austin Code Fund’s revenue,
expenditures and fund balance.

AUSTIN CODE FUND

(in millions)
2015 2015

Amended CYE 2016 | 2017 2018 2019 | 2020
Beginning Balance 1.8 2.4 0.7 0.2 0.1 0.0 0.1
Total Available Funds 16.6 16.8 19.3 20.7 21.5 22.7 23.9
Total Requirements 18.4 18.4 19.9 20.7 21.6 22.6 23.6
Ending Balance 0.0 0.7 0.2 0.1 0.0 0.1 0.4
Clean Community Fee
Residential (ACD)* $3.10 $3.10 | $3.55| $3.75 $3.85 | $4.00 | $4.15
Commercial (ACD)* $6.20 $6.20 | $7.10 | $7.50 $7.70 | $8.00 | $8.30

*ACD’s portion only; Austin Resource Recovery receives a portion of the overall fee and
forecasts their needs based on their requirements.

Outstanding Issues
ACD continues to identify average caseload as an area that impacts service delivery. The
average number of days from when complaints are first assigned to a Case Inspector until first

response was 4.5 days in FY 2013-14. This is 2.5 days longer than the target average number
of days.
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AUSTIN RESOURCE RECOVERY

Expenditures and Staffing

The Austin Resource Recovery (ARR) forecast includes the resources necessary to carry out its
stated mission of achieving Zero Waste by providing excellent customer services that promote
waste reduction, increase resource recovery, and support the City of Austin’s sustainability
efforts. The department recognizes the need to minimize costs and leverage existing
efficiencies while implementing the Zero Waste Master Plan. The forecast includes increases
in collections for population growth, and increases in Waste Diversion for Phase 3 of the
Universal Recycling Ordinance, which is a major component of the Zero Waste Master Plan.
The forecast also includes increases over the next 5 years for a phased implementation of
Organics Collection. ARR’s key performance indicator and Citywide Dashboard, the diversion
rate, has stagnated at 40%. The Organics Collection program is the next step toward achieving
90% diversion by 2040. The department will revisit needs annually during business planning
and the financial forecast process to assess whether future growth and operational needs
require other adjustments.

Austin Resource Recovery Staffing Outlook by Program

FY 2015
Program Amended FY 2016 FY2017 FY2018 FY2019 FY 2020
Collection Services 234.75 236.75 25475 27275  286.75  306.75
Remediation 8.25 8.25 8.25 14.25 14.25 14.25
Litter Abatement 51.50 55.50 55.50 57.50 57.50 57.50
Operations Support 35.00 35.00 38.00 40.00 40.00 40.00
Support Services 56.67 61.67 64.67 66.67 68.67 69.67
Waste Diversion 27.83 31.83 32.83 37.83 37.83 37.83

ot ostons | 41400 | 42900 | 4540 | 4aa00 | 50500 | 52600

ARR is estimating a $7.8 million increase in requirements over the FY 2014-15 Budget. In
addition to Citywide cost drivers, the department is forecasting an increase of $0.3 million in
payments for General Obligation (GO) Debt Service. In FY 2016-17, payments on the GO Debt
will decrease by $1.2 million followed by a $0.4 million increase in FY 2017-18. ARR is also
estimating a $6.8 million increase in FY 2015-16 in the transfer out to the Sanitation Capital
Improvement Program (CIP) Fund over the FY 2014-15 Budget. This includes $1.1 million in
Land spending, $4.0 million in Equipment spending, $1.5 million in Vehicle Fleet Technology
Upgrade and $0.2 million for pre-engineering for a Landfill Office space. The large increase in
transfers to the CIP, especially for equipment, is a reflection of ARR’s commitment to cash
funding capital expenditures and reducing reliance on debt.

Austin Resource Recovery has utilized its ending balance over the past several fiscal years to
avoid rate increases. However, starting in FY 2015-16 rate increases are required if ARR is to
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meet its 30 day operating reserve policy. Staffing increases are associated with maintaining
mandated, on-going programs such as curbside collection and the Universal Recycling
Ordinance, as well as funding the full implementation of the City’s organics program over five
years. FY 2015-16 will see the implementation of the fourth year of the Universal Recycling
Ordinance, which includes technical assistance and support to businesses and multi-family
apartment complexes.

Revenue and Rates

Total revenue for FY 2015-16 is projected at $88.4 million, an increase of $7.8 million over the
previous year. Austin Resource Recovery receives the majority of its revenue from residential
cart rates and the Clean Community Fee. These fees pay for existing levels of service as well
as expanded and new programs called for in the Department’s Master Plan. There are no
monthly residential Clean Community Fee or cart fee rate increases required in FY 2015-16;
however, the base fee, which is a general monthly fee assessed to all customers, is forecasted
to increase $1.70 from $11.35 to $13.05. The department anticipates the need for additional
base fee rate increases of $2.25 in FY 2016-17, $2.80 in FY 2017-18, $2.30 in FY 2018-19, and
$0.65 in FY 2019-20. As a result of these rate increases and forecasted customer growth, the
department’s revenue is projected to increase by $30.9 million through FY 2019-20.

Fund Balance

The Fund balance is projected to be $5.9 million at the end of FY 2015-16. This is equal to the
Department’s minimum 30 day operating reserve policy. The Fund balance is projected to
fluctuate minimally over subsequent years, resulting in a $7.8 million ending balance in FY
2019-20, which is also equal to the minimum 30 day reserve requirement. The table provides
a five-year summary of the Austin Resource Recovery Fund’s revenue, expenditures and fund

balance.
AUSTIN RESOURCE RECOVERY FUND
(in millions)
2015 2015
Amended CYE 2016 2017 2018 2019 2020

Beginning Balance 4.7 5.4 7.4 5.9 6.2 6.7 7.4
Total Revenues 80.6 82.0 88.4 93.9 101.6 108.4 111.4
Total Expenditures 82.2 80.0 90.0 93.6 101.1 107.8 111.0
Ending Balance 3.1 7.4 5.9 6.2 6.7 7.4 7.8
Reserve Requirement 5.8 5.7 5.9 6.2 6.7 7.4 7.8

-
Monthly Residential Fee

Clean Community Fee -

. . $4.30 $4.30 $4.30 $4.30 $4.30 $4.30 $4.30
Residential*

Base Fee $11.35 $11.35 $13.05 $15.30 $18.10 $20.40 $21.05

64 Gallon Cart Fee $10.25 $10.25 $10.25 | $10.25 | $10.25 | $10.25 | S$10.25

Combined Cart Fee - 64 Gallon
Customer (base + cart) $21.60 $21.60 $23.30 $25.55 $28.35 $30.65 | $31.30

* ARR's portion only; the Austin Code Department also receives a portion of the overall fee.
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Outstanding Issues

The ARR Master Plan, adopted by City Council in December 2011, established a goal of
achieving 50% waste diversion by 2015. The Master Plan calls for progressive program
development and changes in ARR services to increase diversion from the landfill through
recycling, composting and reuse activities. As a way to increase composting, ARR began a
pilot in 2013 of food waste collection at 7,900 single family homes, and expanded the pilot in
2014 to 14,000 homes. The pilot includes the co-collection of yard trimmings and food waste
(organics), with new containers and collection vehicles. ARR staff also engaged in significant
public education to train residents on the new collection program. The pilot demonstrated an
average increase in diversion of 4 pounds per household per week, aiding in the effort to
reach 50% diversion. However, the FY 2013-14 overall diversion rate was 39.6% and has
remained stagnant over the past 3 years. The 50% diversion goal will not be achieved without
more aggressive efforts to divert material from the landfill.
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AUSTIN TRANSPORTATION

Expenditures and Staffing

As the City continues to grow, management of the existing network and design of new
transportation systems are key to keeping pace with access to all that Austin has to offer. To
help accomplish these and other initiatives, ATD is proposing new programs and services in FY
2015-16 along with a net increase of 22 additional positions across the Mobility Fund and
Parking Management Fund. Of these 22 new positons, 10 vacant positions will be repurposed
from the Public Works Department (PWD). For the remainder of the forecast period, ATD
estimates maintaining staffing levels at increased strength for planning, design, operations,
and management of the City’s transportation system and adding 2 positons each year to the
Parking Management Fund in FY 2017-20 to keep up with parking demand.

Austin Transportation Department Staffing Outlook by Program

FY 2015

Fund Amended FY 2016 FY 2017 FY2018 FY 2019 FY 2020
One Stop Shop 27.00 30.00 30.00 30.00 30.00 30.00
Parking Enterprise 53.50 63.50 65.50 67.50 69.50 71.50
Traffic Management 93.00 100.00 100.00 100.00 100.00 100.00
Transportation Project 8.00 8.00 8.00 8.00 8.00 8.00
Development

Support Services 17.00 19.00 19.00 19.00 19.00 19.00

otal Postions | 13650 | 22050 | 22250 | 2240 | 22650 | 22850

The following 10 repurposed positions from PWD and 2 new positions are being added to the
Mobility Fund in FY 2015-16: two engineering technicians to meet the increasing demand for
data collection related to engineering studies, Imagine Austin, and Complete Streets; five
positions for the Arterials Management division to work on actively managing arterial streets,
develop signal timing plans for special events, implement ATD’s signal retiming goal of 300
signals a year, maintain the Department’s various business systems, and maintain and
construct signals, pedestrian hybrid beacons, cameras, and sensors; two Administration
Senior positions for customer service support and support for various ATD staff and
managers; and three positions—which will be offset by the corresponding fees—will help
support the barricade training and licensing program and expand the Right of Way code
enforcement and coordination program.

The Parking Management Fund will also add 10 new positions: three positions to provide
oversight and enforcement of the recently Council-authorized Transportation Network
Companies (TNC); one position to provide analysis of parking utilization and demand to help
the Department better manage on-street and off-street resources; three positions for
enforcement and maintenance of meters related to the newly-created Parking and
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Transportation Management Districts in East Austin and Mueller; three positions to support
the Parking Management division. In FY 2017-20, two additional parking officers will be
added per year to meet the anticipated growth in parking enforcement.

In addition to staffing and personnel changes listed above, ATD is forecasting $0.5 million of
cost increases in FY 2015-16 for wage and insurance adjustments, fleet, fuel and support
service cost increases in the Mobility Fund. For the last four years of the forecast, ATD expects
operating expenses to remain relatively flat as increases in Citywide cost drivers are offset by
reductions in one-time costs.

The Mobility Fund is also proposing an increase of $4.9 million in FY 2015-16 for additional
contracts to help the Department leverage existing resources and improve mobility within the
City’s transportation network. These contracts include: (1) the development of a Consolidated
Mobility Safety Plan to address transportation safety needs across the city and develop
strategies to reduce impaired traveling in Austin; (2) a partnership with the Center for
Transportation Research at the University of Texas to assist with data analysis and other
needs related to dynamic traffic and transit modeling, peer city comparisons, and policy
research; (3) a feasibility study for the consolidation of the City’s Transportation Management
Center (TMC) into the Combined Transportation and Emergency Communications Center; (4)
support for TMC staff to actively manage the City’s arterial streets (with an emphasis on
downtown and critical arterial streets) and coordinate with transportation partners (e.g.,
TxDOT) on a daily basis for a 2-year period; and (5) a study to develop a framework for traffic
impact fees assessed on new development projects to help pay for the infrastructure costs to
serve new growth.

Additionally, the Parking Management Fund is proposing $1.3 million in increased
expenditures in FY 2015-16 for the installation of 6 new signals and 6 pedestrian hybrid
beacons to keep up with service requests. For the last four years of the forecast, ATD expects
operating expenses to remain relatively flat as increases in Citywide cost drivers are offset by
reductions in transfers to the Department’s capital improvements program (CIP).

Revenues and Rates

The Transportation User Fee (TUF) is the primary source of revenue for ATD. PWD and ATD
are jointly projecting an increase in FY 2015-16 of $1.52 (18.4%) per single-family home,
which will increase the residential fee to $9.77 per month. Approximately $1.11 of the
increase is to cover the ATD-related expenses discussed above. Total revenue from the TUF is
forecasted at $57.7 million for FY 2015-16, with the ATD portion forecasted at $18.9 million.
ATD is not forecasting an increase for the ATD portion of the TUF in FY 2016-17 through FY
2019-20 but is projecting a 3% increase in revenue each year tied to residential and
commercial ratepayer growth.

Additionally, revenue derived from Right-of-Way and other fees is increasing by
approximately $0.3 million due to an increasing number of activities and special events. The
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General Fund provides a small but important programmatic need for the Department for
costs not considered appropriate from user fees, consisting of strategic transportation
planning activity and Special Event fee costs waived through Council action. This transfer is
projected to remain flat through the forecast period. The Parking Management Fund transfer
to the Mobility Fund will increase by $0.1 million to a total of $1.0 million for rent and
support costs.

Separately, revenue from the Parking Management Fund is projected to rise by $2.6 million or
26% for FY 2015-16. This large increase reflects the creation of two Parking and
Transportation Management Districts in East Austin and Mueller in the current fiscal year, a
20% increase in the hourly parking rate downtown ($1.00/hour to $1.20/hour), and the
addition of Wednesday nights to the downtown parking fee schedule. Total revenue from the
Parking Management Fund is projected at $12.2 million for FY 2015-16.

Fund Balances

The ending balance of the Mobility Fund is forecasted at $1.7 million for FY 2015-16. The
overall financial health of the Mobility Fund remains in sound condition. During the five-year
forecast period as ATD’s portion of the TUF remains unchanged, the fund balance is projected
to decrease from $5.0 million in FY 2014-15 to $2.1 million in FY 2019-20. The following table
provides a five-year summary of the Mobility Fund’s revenue, expenditures, and balance:

MOBILITY FUND

(in millions)
2015 2015
Amended CYE 2016 2017 2018 2019 2020
Beginning Balance 34 5.8 5.0 1.7 0.1 04 1.2
Total Available Funds 17.2 18.6 24.2 24.9 25.7 26.5 27.3
Total Expenditures 19.6 19.4 27.5 26.6 25.4 25.6 26.4
Ending Balance 1.1 5.0 1.7 0.1 04 1.2 2.1
Monthly Residential Fee
- Single-family Home
Austin Transportation* $2.06 $2.06 $3.17 $3.17 $3.17 $3.17 $3.17

*Austin Transportation’s portion only; the Public Works Department receives a portion of the overall fee and
forecasts their needs based on their requirements.

For the end of FY 2015-16, the Parking Management Fund balance is forecasted at $0.6
million. The Parking Management Fund is also not required by the City’s financial policies to
maintain a reserve requirement. The overall financial health of the Parking Management
Fund remains sound. During the five-year forecast period, the fund balance is projected to
remain below $1 million. The following table provides a five-year summary of revenue,
expenditures and fund balances.
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PARKING MANAGEMENT FUND

(in millions)
2015 2015
Amended CYE 2016 2017 2018 2019 2020
Beginning Balance 25 3.3 2.1 0.6 0.1 0.1 0.3
Total Available Funds 9.7 10.2 12.2 12.6 13.0 13.4 13.8
Total Expenditures 11.7 113 13.7 13.1 13.0 13.1 13.4
Ending Balance 0.4 2.1 0.6 0.1 0.1 0.3 0.7

Outstanding Issues

Over the past few years, ATD has been shifting resources internally to place a greater
emphasis on active operation of the system. The Department has invested almost $5 million
in an advanced transportation management system that will allow us to operate the system
more efficiently and effectively to assure reliable travel times. Moving forward, there is a
continued need to focus greater citywide resources onto the operation of our existing arterial
management assets. Example enhancements may include developing 24/7 signal timing
plans; expanding transit preferential treatments; deploying pedestrian and bike signal
treatments; active staffing and managing of the traffic management center; and expanding
our driver information systems and a host of traditional signal activities.

Additionally, the City continues to work with regional partners to add high-capacity transit
and examine key corridors to enhance travel for all modes. However, active Transportation
demand management is emerging as a vital but missing link in managing mobility locally and
regionally. ATD will need to aggressively lead the region on developing practical alternatives
to driving alone.
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CONVENTION CENTER

Expenditures and Staffing

The Austin Convention Center Department (ACCD) FY 2015-16 Forecast includes those
resources necessary to maintain and operate the Austin Convention Center, the Palmer
Events Center (PEC), the African American Cultural and Heritage Facility, and three parking
garages. The Department strives to receive acknowledgement from its customers and
industry that they provide industry leading Best Managed services and world class facilities.
ACCD is requesting 16 new positions for FY 2015-16 with an estimated cost of $1.0 million. No
additional positions are requested for the remaining forecast period.

Convention Center Staffing Outlook by Program

FY 2015
Program Amended FY2016 FY2017 FY2018 FY2019 FY 2020
Event Operations 214.50 228.50 22850  228.50 228.50 228.50
Support Services 35.50 37.50 37.50 37.50 37.50 37.50

otal Postions | 25000 | 266,00 | 26600 | 266.0 | 26600 | 266,00

Total projected expenditures are $93.1 million for FY 2015-16, a decrease of $8 million from
FY 2014-15. Program requirements including personnel and other programmatic costs are
increasing by $2.3 million. ACCD is forecasting cost increases of $1.1 million for contractual
purchases which includes the purchase of chilled water, engineering assistance, video
broadcast event content over the web, technical assistance, marketing activities, and
equipment maintenance. The FY 2015-16 Forecast also includes a total of $4.5 million
decrease in expenditures, which is consisted of $2.8 million decrease related to the
anticipated payout for the Whittington compromise judgment settlement in FY 2014-15, S0.8
million decrease in capital outlay due to differences in planned purchases, $0.5 million
decrease in commodity purchases, and $0.4 million decrease in contractor expenses. In
addition, transfers out to the Parkland Project from the PEC Operating Fund will increase by
S5 million to cover previously approved CIP projects.

Operating transfers to the Capital Improvements Program (CIP) will decrease by $11.9 million,
which includes a decrease of $3.9 million transfer from the Convention Center Operating
Fund, a decrease of $4.7 million transfer from the Venue Project Fund, and a decrease of $3.3
million transfer from the PEC Operating Fund. These proposed changes to transfer amounts
are based on available funds and ending balance requirements.

Transfers to CIP will be used for building improvements and facility development. Individual
projects planned to be completed within the forecast timeframe focus on building
improvements to further ACCD’s mission and goals and better servicing customers. Key
projects include a potential marshalling/warehouse land purchase, rebuilding escalators,
installing a new elevator in the 2" Street parking garage, and renovating the Castleman Bull

City of Austin, Texas Page 48



FINANCIAL FORECAST

House which is a part of a new indoor/outdoor event venue called the Waller Creek Pavilion.
Construction of a new tasting kitchen within the Convention Center will provide an innovative approach
to food presentation related to catering and concessions services. Other planned projects include: IT
enhancements, lighting automation, marquee replacements, roof replacement on the north
side of the Convention Center, and garage upgrades and repairs. Contractors will perform the
work required for these projects due to their complexity and scope.

Revenues and Rates

The total revenue is $90 million for FY 2015-16, an increase of S8 million over FY 2014-15.
This increase includes Hotel/Motel Occupancy Tax collections that represent approximately
61% of the total combined Convention Center revenue. With the strong local economy, the FY
2015-16 collections are projected to increase by $5.2 million above the FY 2014-15 budget to
$54.8 million. The Rental Car Tax collection is also projected to increase by $0.7 million to
$9.4 million. Contractor revenue, which includes catering and concession and audio visual
services, is projected to increase by $0.3 million above the FY 2014-15 budget to $11.6
million. Based on booking trends and the usage of the parking facilities, the overall facility
and parking revenues for FY 2015-16 are projected to increase by $1.8 million to $14.1
million. The FY 2015-16 Forecast includes increases in the parking rate structure.

For FY 2016-17 through FY 2019-20, total revenue is expected to grow by an additional $13.5
million to $103.5 million. This includes Hotel/Motel Occupancy Tax collections projected to
increase by $9.9 million, Rental Car Tax collection projected to increase by $1.6 million,
contractor revenue projected to increase by $0.5 million, facility, parking, and building rental
revenue projected to increase by $1.5 million.

Fund Balance

The FY 2015-16 Convention Center All Funds Combined Summary Forecast includes the
Convention Center, the Palmer Events Center and the Venue Funds. It is important that an
appropriate level of funding be maintained to provide for any unexpected financial needs,
since the department receives no General Fund support. The FY 2015-16 Forecast ending
balance is $26.8 million, which is slightly lower than the ending balance in the FY 2014-15
budget. ACCD is anticipating a decrease of $3.9 million in transfers from the Convention
Center Operating Fund to CIP, a decrease of $4.7 million in transfers from the Venue Project
Fund to CIP, and a decrease of $3.3 million in transfers from the Palmer Event Center to CIP.
The FY 2014-15 estimated ending balance is projected to be slightly higher than the budget
due to a high beginning balance, significant projected increase in hotel/motel occupancy tax
and car tax collections, as well as increased department-generated revenue. These increases
will result in an estimated FY 2014-15 ending balance of $29.9 million.

Combined fund balances are anticipated to remain in the $27.0 million range during the
forecast period. Transfers to CIP are also included in each of the forecasted years. Any
remaining unallocated funds in FY 2015-16 will become the beginning balance for the next
fiscal year. A goal for ACCD is to maintain a 180-day operating reserve in the Convention
Center Operating Fund. The department will continue to proactively manage operational
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revenue and expenditures to maximize the ending balance. The table below provides a five-

year summary of the Convention Center’s revenue, expenditures and fund balance.

CONVENTION CENTER ALL FUNDS COMBINED

(in millions)
2015 2015
Amended CYE 2016 2017 2018 2019 2020
Beginning Balance 47.3 53.9 29.9 26.8 26.9 26.6 27.2
Total Available Funds 82.0 86.3 90.0 93.7 96.9 100.2 103.5
Total Expenditures 101.1 110.3 93.1 93.6 97.2 99.6 103.7
Ending Balance 28.2 29.9 26.8 26.9 26.6 27.2 27.0

Outstanding Issue

A few of ACCD’s key competitors have recently completed major expansion and renovation
projects that have resulted in increased competition from those sites. In addition, as Austin’s
hotel market expands so does the city’s ability to attract and compete for larger events, which
results in ACCD competing in larger markets for its business. ACCD has completed its long-
range plan supporting the need for expansion and has begun strategic planning for site
acquisition and funding options. An expanded facility will allow ACCD to be in a better

competitive position for the future.
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ECONOMIC DEVELOPMENT

Expenditures and Staffing

The Economic Development Department’s FY2015-16 Financial Forecast is $14.4 million; $0.3
more than the FY 2014-15 Budget. Other major funds managed by Economic Development
including the Economic Incentives Reserve Fund and the Cultural Arts Fund are not included
in this forecast. The Forecast includes incremental increases for employee wages and
benefits, administrative support, rental adjustments, and removes one-time funding for the
Austin Tech Partnership. No new positions are being forecasted at this time.

Economic Development Staffing Outlook by Program

FY 2015

Program Amended FY 2016 FY2017 FY2018 FY 2019 FY 2020
Cultural Arts & Contracts 11.50 11.50 11.50 11.50 11.50 11.50
Qs EITEEB LhTlnl 7.00 7.00 7.00 7.00 7.00 7.00
and Expansion

Music and Entertainment 5.00 5.00 5.00 5.00 5.00 5.00
Redevelopment 11.00 11.00 11.00 11.00 11.00 11.00
Small Business Development 13.50 13.50 13.50 13.50 13.50 13.50
Support Services 8.00 8.00 8.00 8.00 8.00 8.00

Revenues and Rates

The Economic Development Department derives its funding from Austin Energy, Austin Water
Utility, Austin Resource Recovery, and the General Fund, as well as miscellaneous fees. FY
2015-16 will be the third year of a four-year transition from funding solely by Austin Energy to
the shared-funding model, which is based on a proportionate share of revenue. The
contributions by department are shown in the table below.

ECONOMIC DEVELOPMENT FUND TRANSFERS IN

(millions)
2.1 2.1 3.2 4.3 4.4
8.8 8.8 9.0 7.2 7.4
1.1 1.1 2.0 2.7 2.7
0.2 0.2 0.3 0.4 0.4
124 12.4 14.5 14.6 14.9

City of Austin, Texas Page 51



FINANCIAL FORECAST

Fund Balance

The Economic Development Fund’s financial health is in sound condition. During the five-year
forecast period, the fund balance is projected to remain at zero. Any remaining unallocated
funds will become the beginning balance for the next fiscal year. This fund is not required by
the City’s financial policies to maintain a reserve requirement; therefore, the Economic
Development Fund can maintain a lower fund balance when comparing to some Other Funds
listed in this report. The following table provides a five-year summary of the Economic

Development Fund’s revenue, expenditures and fund balance.

ECONOMIC DEVELOPMENT FUND

(in millions)
2015 2015
Amended CYE 2016 2017 2018 2019 2020
Beginning Balance 1.5 1.2 (0.3) 0.0 0.0 0.0 0.0
Total Available Funds 12.5 125 14.7 14.7 15.1 15.4 15.8
Total Expenditures 14.0 14.0 14.4 14.7 15.1 15.4 15.8
Ending Balance 0.0 (0.3) 0.0 0.0 0.0 0.0 0.0
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INTERNAL SERVICES FUNDS-SUPPORT SERVICES, CTM AND FLEET

The City of Austin uses internal services funds account for departments whose function is to
serve other City departments and for whom costs are recovered on a cost reimbursement
basis. Aside from fuel—which is charged to departments based on usage—internal services
costs are allocated primarily to benefitting departments through cost allocation plans. These
plans aim to identify as closely as possible the costs that internal services departments
provide to the receiving departments within the City and are prepared using guidelines
published by the Office of Management and Budget. The plans are reviewed regularly by
numerous entities including the City of Austin’s independent external auditors, the City’s
internal auditors, Federal agencies, departmental staff and other interested third-parties.

Covered within this section are the Support Services Fund; the Communications and
Technology Management (CTM) Fund; the Combined Transportation, Emergency and
Communications Center (CTECC) Fund; the Wireless Communication Services Fund; and the
Fleet Services Fund. Departments within the Support Services Fund provide an array of
services which include providing objective analysis of the adequacy of the City’s management
systems, maintaining the financial integrity of the City government, providing a liaison
between the City and other governmental entities and legislative bodies, managing the City’s
human resources, and overseeing the implementation of all programs and services. Support
Services departments include Building Services, Communications & Public Information,
Financial Services, Government Relations, Human Resources, Law, Management Services,
Mayor and Council, Office of Real Estate Services, Office of the City Auditor, Office of the City
Clerk, and Small and Minority Business Resources.

CTM provides information technology services to City of Austin departments. CTECC supports
the CTECC Operations Center; Austin Police, Fire, and Emergency Medical Services
applications, networks, personal computers (PCs), and peripherals; and houses the City of
Austin 911 dispatch. Wireless maintains the Regional Radio System and provides installation
and repair services for voice radios, sirens, emergency lighting, and automatic vehicle
locations devices. Fleet manages the full lifecycle of all vehicles and equipment; provides
maintenance and repair services; operates a vehicle rental pool; and manages fuel
distribution for the City.

Expenditures and Staffing

Combined, the internal services funds are projected to increase by $7.1 million, or 3.0% in FY
2015-16. This rate of growth is expected to increase to 5% throughout the five-year forecast
period for a total combined growth of $58.7 million by FY 2019-20. As with the City operating
funds, the cost drivers associated with personnel drive much of the growth. At $5.6 million,
wage and health insurance increases comprise 79% of the growth in FY 2015-16. The rest of
the increase is due to standard contractual growth and is detailed in the sections below.
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Internal Services Staffing Outlook by Fund

FY 2015
Fund Amended FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Support Services Fund 872.58 874.58 875.58 875.58 875.58 875.58
CTM/CTECC/Wireless 397.00 399.00 399.00 399.00 399.00 399.00
Funds
Fleet Services Fund 205.00 209.00 209.00 209.00 209.00 209.00

Support Services

Delving into the specifics within each fund, there are several major changes in the Support
Services Fund. About $1 million in City Council election costs are being reduced from the City
Clerk’s Office since there will not be another election until November 2016. To provide full-
year funding for the 16 positions added to Mayor and Council for 10:0One, the budget is
increasing by $345,000. 10:0ne is also resulting in an additional $131,000 in the
Communications and Public Information Office for the additional ATXN costs needed to cover
the new Council Committee structure. Building Services’ budget is forecasted to increase by
$0.5 million due to an increase in the fire protection system monitoring and maintenance
contract and because two positions from the Environmental Services Group are transferring
in from Public Works. This group abates asbestos, mold and lead paint in City facilities, and is
best aligned with Building Services’ other work groups. Only one new position is forecasted in
the Support Services Fund over the 5-year forecast horizon. It is for a security coordinator to
monitor and maintain the upgraded fire station security system.

Fleet

Over the past year, fuel prices nationwide unexpectedly plummeted. Because Fleet manages
the entire City’s fuel program, it has seen a corresponding reduction in fuel costs as
compared to budget. For FY 2014-15, Fleet anticipates saving $5.6 million in its fuel program
as a direct result of this drop in prices.
These savings are being factored into the FY
2015-16 proposed fuel prices charged to |... . ...
departments. n frofectons

U.S. Gasoline and Crude Oil Prices

The rapidly escalating costs for parts and
service related to fleet maintenance seen
over the past two years appears to have
leveled off. As a result, Fleet is projecting a
minimal increase of 3% in its maintenance e
charges to offset the costs of a growing B Pice gy
fleet. e hert-Tem Eneray ook

Jan2011 Jan 2012 Jan 2013 Jan 2014 Jan 2015 Jan 2018
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Fleet is projecting the need for four additional positions in FY 2015-16. Two of the positions,
an automotive stores specialist and an administrative specialist, are needed to manage the
new vehicle registration process mandated through Texas House Bill 2305. Because this Bill
requires cars to get the inspection and registration stickers simultaneously, the City is
experiencing a large increase in workload since it now is required to go through the vehicle
registration process. Prior to the new legislation, the County exempted City vehicles from
being registered. The third position, a contract compliance specialist, is needed to address
findings in the City’s Contract Management Audit. The final position converts a long-term
temporary position to permanent status. Because the department will reallocate temp
budget to cover the cost of this position, there is no financial impact to the department.

In addition to the Fleet Services Fund, the Fleet department is also responsible for the
Vehicle Acquisition Fund which was established to fund the acquisition of new and
replacement vehicles and equipment for General Fund departments. All assigned vehicles
and equipment acquired and maintained by the Fleet Services Department are targeted for
replacement according to a useful life replacement guideline developed by the Fleet Services
Department. Once a vehicle has reached a predetermined criteria, which is based on
operational and historical performance data, staff reviews the unit’s maintenance history and
perform a physical inspection to determine its eligibility for replacement. That data, along
with funding availability, determines if a vehicle will be replaced. This process is currently on-

going.

CTM/CTECC/Wireless
Combined, the budgets for CTM, CTECC and Wireless are forecasted to increase by $2.1M or
2.5%.

While the budget to replace, upgrade or enhance critical IT infrastructure in FY 2015-16 is
$2.4 million less than the previous year, the base budget still includes $20 million for those
types of expenditures. Highlights include:
e Additional storage, primarily for in-vehicle video devices, will cost $1.1 million;
e Finishing up the move of phone service over the Internet will cost $0.5 million;
e $2.7 million will be needed to continue the AMANDA permitting system upgrade
including the replacement of the Court’s Judicial Enforcement Management System;
e The annual replacement of PCs, MDCs, and ePCR tablets requires $4.0 million;
e The enterprise software licensing agreement with Microsoft and Oracle combined will
cost $3.7 million;
e The replacement of servers, routers, switches and other network hardware along with
the purchase of miscellaneous items will cost $2.8 million;
e FY 2015-16 is the first year of a three-year plan to replace the 600 in-vehicle video
devices at an annual cost of $0.4 million; and,
e Starting this year $0.6 million will be appropriated annually to gradually replace the
station alerting systems for Fire and EMS.
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Additionally, costs for hardware and software maintenance contracts are increasing $2.0
million in FY 2015-16. Major components of this increase include:

e Software maintenance costs for MicroStrategy Analytics, Informatica, Socrata, Maximo
and Oracle;

e The consolidation of Avaya software and hardware maintenance for telephone
systems under CTM;

e Projected software maintenance costs for systems beginning operations in FY 2015-16
like the new Electronic Plan Review and continued Maximo Asset Management;

e Software maintenance and support for major infrastructure and network items
including Operating System support, VMWare license renewals for virtualized servers,
increased support for anti-virus and intrusion monitoring systems;

e Anincrease in software licenses for GoToMyPC; and,

e Additional costs for Microsoft Enterprise License Agreement (MSELA) Software
Assurance agreement.

In order to comprehensively evaluate and prioritize these many Citywide technology needs in
the context of limited financial resources, the City adopted an IT Governance process five
years ago. Departments identify business needs that require an IT solution and submit them
to the CTM department during the business planning phase of budget development.
Interdepartmental committees review the numerous business needs and score them on a
variety of attributes such as whether the project is required to comply with laws and
regulations, the level of impact the project will have on service delivery and the degree to
which the project addresses Citywide needs. During the financial forecast, the top-scoring
requests are analyzed in-depth by CTM, a total cost of ownership is developed, and a
technology solution is recommended. The list is then reviewed and prioritized by a committee
of Department Directors and a Steering Committee. As funding allows, approved projects are
included in the budget.

Fund Summaries
Looking into the future, the internal services funds are projected to remain structurally sound
with a combined ending balance remaining flat through the forecast period.

SUPPORT SERVICES FUND
(in millions)
2015 2015
Amended CYE 2016 2017 2018 2019 2020
Beginning Balance 4.8 8.3 5.1 0.1 (1.6) 0.7 1.3
Total Available Funds 101.2 101.5 107.5 116.0 122.9 130.1 137.9
Total Expenditures 106.0 104.7 112.6 117.8 120.5 129.5 139.6
Ending Balance 0.0 5.1 0.1 (1.6) 0.7 13 (0.5)
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FLEET SERVICES FUND

(in millions)
2015 2015
Amended CYE 2016 2017 2018 2019 2020
Beginning Balance 3.4 6.3 11.3 1.1 (0.3) (1.0) (0.7)
Total Available Funds 51.4 50.8 42.4 52.9 54.8 57.0 59.2
Total Expenditures 51.5 45.8 52.7 54.3 55.5 56.7 57.9
Ending Balance 33 11.3 1.1 (0.3) (1.0) (0.7) 0.6
CTM/CTECC/WIRELESS FUNDS
(in millions)
2015 2015
Amended CYE 2016 2017 2018 2019 2020
Beginning Balance 3.7 34 1.0 0.3 1.1 1.1 0.8
Total Available Funds 80.2 80.2 84.5 88.1 91.0 95.7 101.3
Total Expenditures 82.9 82.7 85.1 87.2 91.0 96.0 101.5
Ending Balance 1.1 1.0 0.3 1.1 1.1 0.8 0.6
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PUBLIC WORKS

The Public Works Department (PWD) has the organizational mission to provide an integrated
approach to the development, design, construction, and maintenance of the City’s
infrastructure systems and facilities. The nature of the Department’s work touches almost
every aspect of daily life, and is reflected in PWD’s vision statement, Public Works Connects
You All Around Austin.

Expenditures and Staffing

No new programs and no new positions are forecast. In fact, the department will reduce staff
size by 14 more positions overall in FY 2015-16 in addition to 23 positions eliminated from the
FY2014-15 budget. This will be achieved by eliminating vacant positions and transferring
positions into other departments. The need for the reductions is to match staffing levels to an
anticipated decrease in future capital improvement projects (CIP) workload. Public Works
anticipates it will be able to continue operations, maintenance, and management of the City’s
infrastructure systems and the delivery of capital improvement projects on behalf of City
through the remainder of the forecast period at the new revised strength.

Public Works Staffing Outlook by Program

FY 2015

Fund Amended FY 2016 FY2017 FY2018 FY 2019 FY 2020
Capital Projects Delivery 156.00 144.00 144.00 144.00 144.00 144.00
Child Safety 14.25 14.25 14.25 14.25 14.25 14.25
Infrastructure Management 13.00 13.00 13.00 13.00 13.00 13.00
Minor Construction and Repair 85.00 85.00 85.00 85.00 85.00 85.00
Right-of-Way Maintenance 16.00 16.00 16.00 16.00 16.00 16.00
Sidewalk Infrastructure 5.00 5.00 5.00 5.00 5.00 5.00
Program

Street Preventative 75.00 75.00 75.00 75.00 75.00 75.00
Maintenance

Street Repair 59.00 59.00 59.00 59.00 59.00 59.00
Support Services 82.00 80.00 80.00 80.00 80.00 80.00

ot ostons | 5055 | o125 | ds1s | danas | dnas | snas

No new programs are being added to the Transportation Fund in FY 2015-16, but 11.0
positons will be transferred from the Capital Projects Management Fund at a cost of $1.3
million and 1 position is being transferred to Communications and Technology Management
at a cost savings of $0.2 million. PWD is forecasting $1.0 million in base cost drivers of wage
and insurance adjustments, fleet maintenance, fuel, and City support services costs increases.
PWD is also reducing expense refunds related to the completion of the Harris Branch Parkway
project at a cost of $2.9 million.
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No new programs are being added to the Capital Projects Management Fund (CPMF), but
10.0 vacant positons will be repurposed for the Austin Transportation Department (ATD), 11.0
positions will transfer to the Transportation Fund, 2.0 positions will transfer to the Building
Services Department, and 1.0 position will transfer to the Austin Code Department for a total
loss of 24.0 positions and cost savings of $3.1 million.

The Child Safety Fund is increasing by $0.1 million in FY 2015-16 to account for wage and
insurance increases. No other program costs are being added.

Revenues and Rates

The Transportation User Fee (TUF) is the primary source of revenue for Public Works. PWD
and ATD are jointly projecting an increase in FY 2015-16 of $1.52 (18.4%) per single-family
home, which will increase the average residential fee to $9.77 per month. Approximately
$0.41 of the increase is to cover the PWD-related expenses discussed above. Total revenue
from the TUF is forecasted at $57.7 million for FY 2015-16, with the PWD portion forecasted
at $38.8 million. Additionally, utility cut repairs, which is revenue realized from utility
excavations, are not expected to increase. The Department is proposing a new developer fee
to recover staff time involved in the City’s development review process.

For FY 2016-17 to FY 2019-20 PWD projects a TUF increase of 5.0% per year due to projected
increases in Citywide cost drivers and to sustain service levels to meet the demands of
population growth on the condition of City infrastructure.

In FY 2015-16, revenue for the Capital Projects Management Fund is projected to decrease
slightly from FY 2014-15 due to declining CIP workload. The Department is also proposing
another developer fee to recover staff time involved in the development review process. For
FY 2016-17 to FY 2019-20, revenues are expected to increase slightly since the indirect rate is
correlated to recovering cost increases from associated Citywide cost drivers. However,
during this time period there is also the threat of substantial decreases in revenue as
sponsor-related CIP work continues to drop. In the absence of additional workload, the
Department may need to implement further cost-containment strategies, which may include
significant staff reductions in order to maintain long-term financial stability within the fund.

Lastly, the Child Safety Fund (CSF) revenue is projected to stay relatively flat through the
forecast period, without changes to school zone violation fine and registration fee allocation
which are the funding sources for the crossing guard operations at over 200 crossing
locations. Without an increase in allocation of fines collected in school zones, the fund will go
into a negative balance status. The amount of revenue transfer from City Traffic violations has
not increased over the last 20 years, but the services provided by the fund have doubled in
correlation to city population growth.
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Fund Balance

The overall financial health of the Transportation Fund remains in sound condition. During
the five-year forecast period, the fund balance is projected to decline slowly through FY 2017-
18, then increase in FY 2018-19 and FY 2019-20. The ending balance of the Transportation
Fund is forecasted at $2.8 million for FY 2015-16. The five-year summary of the
Transportation Fund’s revenue, expenditures, and balance are shown below.

TRANSPORTATION FUND

(In millions)
2015 2015
Amended CYE 2016 2017 2018 2019 2020

Beginning Balance 2.0 5.9 5.5 2.8 1.3 1.4 3.2
Total Available 47.9 47.9 49.2 51.7 54.9 58.2 61.7
Total Expenditures 48.4 48.4 51.9 53.2 54.8 56.4 58.0
Ending Balance 1.5 5.5 2.8 1.3 1.4 3.2 7.0
Monthly Residential Fee
- Single-family Home

Public Works* $6.19 $6.19 $6.60 $6.93 $7.28 $7.64 $8.02

*Public Works’ portion only; the Austin Transportation Department receives a portion of the overall fee and
forecasts their needs based on their requirements.

The overall financial health of the Capital Projects Management Fund remains in sound
condition through FY 2014-15; however, starting in FY 2015-16, PWD foresees a considerable
decrease in workload during the five-year forecast period. The two main drivers are the
significant decrease to Austin Water Utility’s (AWU) capital program and the completion of
the majority of the projects which are under the current bond programs. PWD is currently
making adjustments to address this decreased workload forecast which includes transferring
24 positions to other funds and departments, but even with these adjustments the fund will
not be able to absorb a prolonged shortage of capital work. Increases in revenue during the
forecast period are driven by increases in Citywide cost drivers, which translates into higher
billable rates.

The five-year summary of Capital Projects Management Fund’s revenue, expenditures and
fund balance is shown below:

CAPITAL PROJECTS MANAGEMENT FUND

(In millions)
2015 2015
Amended CYE 2016 2017 2018 2019 2020
Beginning Balance 1.3 0.5 0.3 0.5 0.5 0.1 (0.8)
Total Available 24.4 23.7 24.2 24.9 25.4 26.0 26.6
Total Expenditures 24.7 23.9 24.0 24.9 25.8 26.8 27.9
Ending Balance 1.0 0.3 0.5 0.5 0.1 (0.8) (2.0)
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Without an increase in allocation of fines collected in school zones or reduction in program
expenditures, the fund will go into a negative balance status.

The five-year summary of Child Safety Fund’s revenue, expenditures and fund balance is
shown below.

CHILD SAFETY FUND

(In millions)
2015 2015
Amended CYE 2016 2017 2018 2019 2020
Beginning Balance 0.1 0.1 0.1 0.0 (0.1) (0.2) (0.4)
Total Available 2.1 2.1 2.1 2.2 2.2 2.2 2.2
Total Expenditures 2.2 2.1 2.2 2.3 2.3 2.4 2.4
Ending Balance 0.1 0.1 0.0 (0.1) (0.2) (0.4) (0.5)

Outstanding Issues

As the city grows, there is a continued strain on existing resources to maintain aging
infrastructure (particularly in Central Austin) and expand infrastructure in new areas (new
development and annexed areas). Providing services over such a vast area will require an
adjustment in the approach to service delivery. Furthermore, creating a sustainable funding
model to accommodate both maintenance and expansion that is less reliant on cyclical bond
programs will be an ongoing challenge despite partnering with other enterprise departments
for project efficiencies.
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WATERSHED PROTECTION

Expenditures and Staffing

The Watershed Protection Department (WPD) FY 2015-16 Forecast includes those resources
necessary to meet its mission of protecting lives, property and the environment by reducing
the impact of flood, erosion and water pollution. The Drainage Utility Fund is used to
maintain and improve water quality, create stable stream systems, and to maintain drainage
infrastructure. The department is projecting no new positions in FY 2015-16 and a $4.2
million increase in program expenditures to maintain the current level of service provision.

Watershed Protection Staffing Outlook

FY 2015
Program Amended FY2016 FY2017 FY2018 FY 2019 FY 2020
Infrastructure & Waterway Maint. 126.66 126.66 129.66 130.66 132.66 132.66
Water Quality Protection 53.75 53.75 54.00 56.00 58.00 58.00
Flood Hazard Mitigation 28.66 28.66 31.66 34.66 34.66 34.66
Watershed Policy and Planning 34.93 34.93 34.93 34.93 35.93 35.93
Support Services 21.75 21.75 21.75 23.75 23.75 23.75
Stream Restoration 8.00 8.00 8.00 8.00 8.00 8.00

= ot postons | 27375 | 27375 | 28000 | 28800 29300 | 29300

From FY 2016-17 through FY 2019-20, WPD estimates a total of 19.25 new positions at a
personnel cost of $1.7 million. Six new positions in the Infrastructure and Waterway
Maintenance program will be responsible for performing on-going maintenance and erosion
control of open and closed waterways, and AutoCAD engineering and survey support to
identify field solutions to drainage problems. Six new positions will support the Flood Hazard
Mitigation program providing support for in-house engineering studies and reports and
engineering support in the development of feasibilities and technical assistance to other City
departments. One of these positions will also provide administrative support by researching
public information requests and assisting with records management. Four new positions in
the Water Quality program will be supporting various duties such as maintaining compliance
with federal regulations for the endangered salamander, interagency coordination and
environmental integration to emergency responses, hydrogeological activities at Barton
Springs, modeling of area watershed and support for the stormwater discharge permit
program. A quarter-time position is added to make an existing Program Coordinator full-time
to complete the development review and implementation of recommendations by the Lake
Austin Task Force. Two new positions in the Support Services program will continue to
support the implementation of the new drainage utility fee. Also, one new position in the
Watershed Policy and Planning program will support the projected increase to the Earth
Camp program.
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Capital Budget

The City of Austin’s Capital Improvement Program (CIP) includes a wide array of projects to
improve public facilities and infrastructure assets. The projects may include construction and
renovation of recreation centers and libraries, acquisition of parkland, reconstruction of
streets, rehabilitation of water and wastewater lines, electrical power distribution, and the
purchase of capital equipment. The varied nature of capital projects means the time required
for completion also varies. Each year, the City of Austin produces a CIP Five-Year Plan that
outlines the various capital projects, and associated funding and spending plans, that will
take place over the upcoming five-year period. It is not intended to be an all-inclusive
inventory of the City’s capital needs. Instead, it outlines the planned projects with available
funding sources. The CIP Five-Year Plan reflects the City’s values and priorities, the
community’s vision expressed in the Imagine Austin Comprehensive Plan, and the
commitment to being the Best Managed City in the country.

To determine which projects appear in the CIP Plan, each City department identifies potential
new projects as well as existing ongoing projects and programs aimed at existing
infrastructure networks, city facilities, and services. The prioritization process details for each
department are customized based on specific service responsibilities; however some
generalizations about the process can be made. Typically, the process starts with department
review of their upcoming capital improvement needs early in the fiscal year and prioritizing
them for inclusion in the CIP by using technical assessments of infrastructure condition and
need, public input received through individual department’s planning efforts, and requests
from City Boards, Commissions, and Council.

Once the CIP Five-Year Plan is completed, it serves as the basis for the development of the
annual capital budget. Unlike the operating budget, which must make annual appropriations,
capital budget funds are available until exhausted, over multiple years. The most common
funding sources for the CIP are debt, cash transfers, and grants. Debt sources include public
improvement bonds (voter approved), certificates of obligation, contractual obligations,
commercial paper, and revenue bonds. The use of debt is suitable in capital projects because
it promotes intergenerational equity in bearing the costs of the projects in conjunction with
enjoying the benefits over time.

As previously noted, capital budget funds are utilized over multiple years. As a result, the
amount of new appropriations approved each year can fluctuate depending on if one or
more departments initiate significant projects that require similarly significant levels of
appropriation. The chart below provides a five-year history of capital budget appropriations
and spending plans. New appropriations have increased in recent years primarily due to
further implementation of the 2012 and 2013 Bond Programs as well as large-scale projects
initiated by Austin Energy and Aviation.
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Historical Capital Budget Appropriations and Spending
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VOTER-APPROVED BOND PROJECTS

The City currently has four active major bond programs, including 2006, 2010, 2012, and
2013. When a bond program is approved by the voters, the full authorized amount is not
appropriated all at once. Instead, it is appropriated in installments in accordance with the
prioritization, coordination, and timing of projects over the life of the bond program.

2006 Bond Program

The 2006 Bond Program was approved by the voters on November 7, 2006 and includes
seven propositions for a total of $567.4 million in authorization.

e Proposition one authorized $103.1 million in funding for various transportation
projects, such as street reconstruction, bicycle and pedestrian infrastructure, and
traffic signals. This includes $10.6 million, or over 10% of the authorization, allocated
for sidewalk projects. Street reconstruction projects for 5™ Street (from IH-35 to
Onion Street) and 8" Street (from Congress Avenue to West Avenue) have benefited
from this funding source to complete reconstruction, streetscape, and pedestrian
improvements.

e Proposition two authorized $145.0 million in funding for the design and construction
of drainage facilities to improve flood control, erosion control, water quality, and
storm water drainage, as well as the acquisition of open space. This includes $24.5
million for Onion Creek flood hazard mitigation. The Ridgelea Storm Drain
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improvements project accounts for $4.5 million of the program and is nearing
completion.

e Proposition three authorized $84.7 million in funding for various parks and recreation
projects, such as renovation and improvements to existing parks and facilities, trails,
swimming pools, and parkland acquisition. This includes a variety of pool and
playscape improvements. It also includes the recently completed renovations at the
Lamar Senior Activity Center that addressed an Americans with Disabilities Act (ADA)
renovation in restroom facilities as well as upgrades to the HVAC system and a new
roof.

e Proposition four authorized $31.5 million in funding for community and cultural
facilities, including the Zachary Scott Theatre, the African American Cultural and
Heritage Facility, the Asian American Resource Center, the Austin Film Studios, the
Emma S. Barrientos Mexican American Cultural Center, and the Mexic-Arte Museum.
All proposition four projects, with the exception of the Mexic-Arte Museum, are
complete.

e Proposition five authorized $55.0 million in funding for various affordable housing
projects, including rental, home ownership, home repair, and permanent supportive
housing. All but approximately $224,000 of the funds have been expended to support
these efforts.

e Proposition six authorized $90.0 million in funding for a new Central Library to replace
the Faulk Central Library. The new Central Library began construction in FY 2012-13
and is projected to open in 2016. The new facility will impact the Austin Public Library
operating budget with an anticipated 68.25 positions and $6.9 million in additional
funds to be implemented in phases beginning in FY 2015-16.

e Proposition seven authorized $58.1 million in funding for public safety facilities
including a joint public safety training facility, a police station, an Emergency Medical
Services (EMS) facility, a municipal courthouse, and an animal services center.

The 2010 Bond Program was approved by the voters on November 2, 2010 and includes one
proposition for a total of $90.0 million in authorization. The focus of the 2010 Bond Program
is to enhance mobility in the region through a variety of projects and programs such as street
reconstruction, pedestrian, ADA, and bikeway improvements, signals and intersection
improvements, and partnership projects. The full $90.0 million has been appropriated and
over 96% has been spent or encumbered due to the success of efforts such as Accelerate
Austin. The program includes the J.J. Seabrook Stream Restoration, Rain Garden and Urban
Trail project that will stabilize nearly 900 linear feet of the Tannehill Branch Tributary through
the construction of an urban trail along Pershing Drive. The project is an example of
departmental cooperation and leveraging of funds to achieve a common goal through a joint
effort between the Public Works, Watershed Protection, and Austin Transportation
Departments.
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The 2012 Bond Program was approved by the voters on November 6, 2012 and includes six
propositions for a total of $306.6 million in authorization. The 2012 Bond Program was
developed in alignment with many of the priority programs of the Imagine Austin
Comprehensive Plan, such as investing in a compact and connected Austin, growing and
investing in Austin’s creative economy, and using green infrastructure. The 2012 Bond
Program has received $228.7 million in appropriation to date and an estimated $67 million in
additional appropriation is anticipated in the FY 2015-16 Budget.

e Proposition twelve authorized $143.3 million in funding to transportation and
mobility projects including street improvements, sidewalks, bridge, bikeways, signals,
and facilities. In FY 2015-16, significant progress is anticipated on the East 51° Street
Improvements project, various ADA sidewalk and ramp improvements, and the
reconstruction of Rio Grande Street and 3™ Street.

e Proposition thirteen authorized $30.0 million for open space and watershed
protection acquisition. The Watershed Protect Department has completed several
open space acquisitions in key locations, including 600 acres at the Hudson Ranch as
water quality protection land. Approximately $294,000 of appropriation remains that
will go toward smaller acquisition proceedings currently underway.

e Proposition fourteen authorized $77.7 million for parks and recreation projects,
including citywide park improvements, facility improvements, and cemetery
renovations. FY 2015-16 will see significant progress in projects related to
improvements in the Waller Creek District, design of a new maintenance barn for
Zilker Park, and improvements to various parks, including Emma Long Metro Park and
Gus Garcia District Park.

e Proposition sixteen authorized $31.1 million in funding for public safety facility
improvements, including a new Fire/EMS station in the Onion Creek area that will
require an additional 16 sworn positions and an estimated $1.8 million in additional
funds in the Austin Fire Department operating budget, starting in FY 2016-17. The
proposition also includes funding for a new Mounted Patrol Facility and Park
Patrol/Park Rangers Joint Use Facility.

e Proposition seventeen authorized $11.1 million for health and human services facility
improvements. This includes the Women and Children’s Shelter Renovations and
Expansion project to address critical facility needs and programming expansion.
Expansion components will provide additional sleeping quarters, childcare facilities,
and parking. The project is estimated for completion in FY 2016-17.

e Proposition eighteen authorized $13.4 million in funding for library, museum, and
cultural arts facilities improvements including interior and exterior renovations at
numerous branch libraries and funding for the improvements to and expansion of the
Austin Film Studios facilities. The Austin Film Studios project will be completed
through an agreement with the Austin Film Society and have no impact on the
operating budget.
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2013 Bond Program

The 2013 Bond Program was approved by the voters on November 5, 2013 and included one
proposition for $65 million in authorization to support affordable housing projects and
programs over a six year period. The first installment of $15.0 million in appropriation was
approved by City Council on January 23, 2014. An additional $10.0 million was appropriated
in the FY 2014-15 Budget. The remaining $40.0 million will be appropriated each fiscal year
through FY 2018-19.

The charts below provide an overview of the bond program expenditures, encumbrances,
and available funds through the close of the second quarter of FY 2014-15.

2006, 2010, 2012, and 2013 BOND PROGRAMS OVERVIEW
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The 2012 Bond Program was approved by the voters on November 6, 2012 and includes six
propositions for a total of $306.6 million in authorization. The 2012 Bond Program was
developed in alignment with many of the priority programs of the Imagine Austin
Comprehensive Plan, such as investing in a compact and connected Austin, growing and
investing in Austin’s creative economy, and using green infrastructure. The 2012 Bond
Program has received $228.7 million in appropriation to date and an estimated $67 million in
additional appropriation is anticipated in the FY 2015-16 Budget.

e Proposition twelve authorized $143.3 million in funding to transportation and
mobility projects including street improvements, sidewalks, bridge, bikeways, signals,
and facilities. In FY 2015-16, significant progress is anticipated on the East 51° Street
Improvements project, various ADA sidewalk and ramp improvements, and the
reconstruction of Rio Grande Street and 3™ Street.

e Proposition thirteen authorized $30.0 million for open space and watershed
protection acquisition. The Watershed Protect Department has completed several
open space acquisitions in key locations, including 600 acres at the Hudson Ranch as
water quality protection land. Approximately $294,000 of appropriation remains that
will go toward smaller acquisition proceedings currently underway.

e Proposition fourteen authorized $77.7 million for parks and recreation projects,
including citywide park improvements, facility improvements, and cemetery
renovations. FY 2015-16 will see significant progress in projects related to
improvements in the Waller Creek District, design of a new maintenance barn for
Zilker Park, and improvements to various parks, including Emma Long Metro Park and
Gus Garcia District Park.

e Proposition sixteen authorized $31.1 million in funding for public safety facility
improvements, including a new Fire/EMS station in the Onion Creek area that will
require an additional 16 sworn positions and an estimated $1.8 million in additional
funds in the Austin Fire Department operating budget, starting in FY 2016-17. The
proposition also includes funding for a new Mounted Patrol Facility and Park
Patrol/Park Rangers Joint Use Facility.

e Proposition seventeen authorized $11.1 million for health and human services facility
improvements. This includes the Women and Children’s Shelter Renovations and
Expansion project to address critical facility needs and programming expansion.
Expansion components will provide additional sleeping quarters, childcare facilities,
and parking. The project is estimated for completion in FY 2016-17.

e Proposition eighteen authorized $13.4 million in funding for library, museum, and
cultural arts facilities improvements including interior and exterior renovations at
numerous branch libraries and funding for the improvements to and expansion of the
Austin Film Studios facilities. The Austin Film Studios project will be completed
through an agreement with the Austin Film Society and have no impact on the
operating budget.
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2013 Bond Program

The 2013 Bond Program was approved by the voters on November 5, 2013 and included one
proposition for $65 million in authorization to support affordable housing projects and
programs over a six year period. The first installment of $15.0 million in appropriation was
approved by City Council on January 23, 2014. An additional $10.0 million was appropriated
in the FY 2014-15 Budget. The remaining $40.0 million will be appropriated each fiscal year
through FY 2018-19.

The charts below provide an overview of the bond program expenditures, encumbrances,
and available funds through the close of the second quarter of FY 2014-15.
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PROJECT HIGHLIGHTS

The table presented below provides a detailed breakdown of General Obligation (G.0O.) Bond
Program, Enterprise and other spending for the next five years. Other includes non G.O. Bond
Program related spending by non-Enterprise departments. This includes the use of grants,
cash transfers, and non-voter approved debt. For example, as noted below, Communications
and Technology Management is carrying out a large-scale multi-agency radio project that
accounts for over $5.0 million in spending of contractual obligations in the FY 2015-16. In
addition, the Seaholm Redevelopment project includes significant utilization of certificates of
obligation and land sale proceeds according to a Master Development Agreement and tax
increment financing.

CIP Five Year Spending Plan ($s in Millions)

FY2016 | FY2017 | FY2018 | FY2019 | FY2020 TOTAL
G.O. Bond Programs 126.1 81.9 37.2 17.1 8.3 270.1
Austin Energy 190.3 191.4 258.7 336.3 386.7 | 1,363.5
Austin Water 154.4 171.0 182.0 184.1 171.5 863.0
Aviation 127.6 205.0 85.3 42.2 215 481.6
Watershed 426 | 1225 65.7 76.7 55.0 362.6
Convention Center 12.2 6.2 1.2 0.1 7.1 26.8
Austin Resource Recovery 10.3 15.6 15.5 139 7.8 63.1
Other 91.2 22.1 7.2 1.2 0.0 121.6
Total 754.6 | 815.7 652.8 | 671.5 657.4 3552.1

The Animal Services Office received funding in the FY 2014-15 Capital Budget for the
expansion of the Austin Animal Center. In FY2015-16, it will continue its focus on this critical
project to provide two new adoption kennel buildings with 40 kennel runs in each.

The Austin Convention Center Department (ACCD) will continue its effort to improve its
facilities to make them more appealing to potential clients. The largest expenditure of funds
in FY 2015-16 will be the purchase of a marshalling yard and warehouse land to provide a
staging area for client move-ins and move-outs and off-site shipping/receiving. The
remainder of its projects will include investments in the parking garage, construction of a
new tasting kitchen, and the renovation of the Castleman Bull house as part of a new
indoor/outdoor event venue.
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Austin Energy’s CIP focuses its efforts on a number of programs, including power production,
transmission and distribution, on-site generation, alternative energy, customer service and
metering, and support services. AE’s FY 2015-16 work plan includes:

e Upgrades to various systems at the Sand Hill Energy Center

e Upgrades to the transformers at the Dunlap, Kingsbery, and Sprinkle substations

e Improvements to the Domain chiller plant by adding a new cooling tower and
replacing a chiller

e Installation of additional direct current fast charging stations to expand electric vehicle
charging availability, and;

e An upgrade to the MAXIMO work management and inventory system.

The Austin Public Library’s CIP entails a combination of new and expanded facilities and
facility renovations. In addition to its main focus in FY 2015-16 to complete the construction
of the New Central Library, it will also oversee a number of critical renovation projects. For
example, the Milwood Branch Library renovation is expected to be completed and reopened
to the public in December 2015. The construction phase of the Southeast Austin Community
Branch Library foundation and flatwork repairs project is expected to reach completion this
summer, restoring the integrity of the facility’s structure and the site’s sidewalks. Finally, the
Will Hampton Branch Library at Oak Hill renovation is expected to be complete in the summer
as well, replacing the roof, skylights, worn finishes, fixtures, and equipment.

The Austin Resource Recovery Department will utilize its capital program to support its
strategic plan to reach zero waste by 2040, in part by the roll out of a new weekly organics
collections program. The Department’s CIP includes $2.6 million in spending for carts and
other capital equipment for the organics program in FY 2015-16. Operating costs for organics
collections begin in FY 2016-17 with $1.1 million for 18 positions, supplies and non-capital
equipment.

The Austin Transportation Department’s focus in FY 2015-16 includes a number of projects as
it completes the 2010 Bond Program and continued implementation of the 2012 Bond
Program. This includes regional mobility improvements, such as the 1-35 Capital Corridor
Improvement and MoPac Improvement projects, and arterial congestion and crash risk
mitigation, such as pedestrian hybrid beacons and a new wireless school flasher system. It
also includes corridor mobility improvements, such as North Lamar Boulevard and Burnet
Road improvements, and preliminary engineering for improvements to the South Lamar
Boulevard and Guadalupe Street Corridors.
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Austin Water CIP projects include service extensions to newly annexed areas, lift stations,
pump stations, rehabilitation, relocations, reservoirs, Service Extension Request (SER)
reimbursements, transmission/distribution, treatment plants, vehicles and equipment,
water reclamation initiatives, wastewater collection and other projects. As the department
continues its cost containment efforts, its focus for FY 2015-16 will be on replacement and
rehabilitation of critical assets throughout the water and wastewater systems as well as the
growth of reclaimed water assets.

The Aviation Department has numerous large-scale projects underway or in the early stages,
including the East Terminal Apron and Gate Expansion project. The project will provide much
needed space for the consistently growing passenger and aircraft operations. It will add
approximately 70,000 square feet of new terminal concourse space and accommodate
approximately 4 million additional passengers per year. Substantial completion is expected in
2018.

The Communications and Technology Management Department will continue with the
Greater Austin-Travis County Regional Radio System (GATRRS) Upgrade budgeted at $32
million. This project includes critical replacement of three main components of the GATRRS:
microwave network, radio repeaters, and dispatch consoles. Replacement is required due to
scheduled end-of-life, end-of-parts-availability, and end-of-repair for all three component
systems between 2012 and 2019. The project will replace all items over a six-year period (FY
2013-14 through FY 2017-18) and the cost will be shared per interlocal agreement among the
four GATRRS Coalition partners: City of Austin, Travis County, Austin Independent School
District, and University of Texas.

The Economic Development Department (EDD) continues to place considerable focus on the
Seaholm District Redevelopment, a public-private partnership. The redevelopment will
combine cultural and community needs in a unique mixed use setting. City of Austin
responsibilities include roadway improvements, the Bowie Underpass, a parking garage,
extensive utility work, and the extension of 2" Street. The project also requires coordination
with the new Central Library and redevelopment of the former Green Water Treatment plant
site. In FY 2015-16, EDD will also provide coordination for the Austin Studios expansion
project and East 51 Street Improvements project due to their proximity to the Mueller
Redevelopment.

In FY 2015-16, the Planning and Zoning Department will continue to work with consultants on
the CodeNEXT revision to Austin’s Land Development Code in support of the Imagine Austin
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Comprehensive Plan. The Department is utilizing extensive community engagement
throughout the project.

Watershed Protection

Watershed Protection will continue construction of components of the Waller Creek Tunnel.
Due to the tunnel, approximately 28 acres of downtown property will be removed from the
100-year floodplain. In anticipation of the redevelopment of the Waller Creek District, various
City departments, such as Parks and Recreation, Watershed Protection, and Public Works, will
begin efforts such as stream bank erosion mitigation, trail restoration, and park redesign in
partnership with the Waller Creek Conservancy. The Department will also continue to carry
out the extensive home buyout program in the Onion Creek and Williamson Creek areas
made possible by appropriations approved by Council during FY 2013-14 and as part of the FY
2014-15 Budget.

DEBT

The CIP forecast relies on several funding sources, such as cash transfers and grants with the
most prevalent being debt issuance. Debt is tax-supported for the General Government
Departments and revenue-supported for the Enterprise departments. Debt sources include
public improvement bonds, certificates of obligation, contractual obligations, and
commercial paper. The use of debt is suitable in capital projects because it promotes
intergenerational equity in bearing the costs of the projects in conjunction with enjoying the
benefits.

A bond rating is a measure of a city’s ability to repay its debt. Several factors are considered
when assigning a rating, including the local economy and the strength of the city’s financial
and administrative management as well as various debt ratios. G.O. net debt per capita is an
important ratio and is calculated by dividing the net outstanding general obligation bond
principal by the population. As of September 30, 2013, Austin’s G.O. net debt per capita was
$1,424.26. The amount of debt owed by jurisdictions with boundaries overlapping the City’s
is also considered. The City’s overlapping net debt per capita ratio is higher at $3,850.70
because the debt of Travis County, the Austin Independent School District, as well as other
local entities, is considered in the calculation. The City’s G.O. bond ratings are ranked the
highest ranking given among all three agencies (Moody’s Investors Services, Standard &
Poor’s Services, and Fitch).

The City of Austin’s bond ratings as of June 30, 2014 are:

Moody’s Investors Aaa Aal
Services

Standard & Poor’s AAA AA
Fitch AAA AA
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Revenue bonds are different from general obligation bonds in that debt service is paid by
ratepayers both inside and outside the city. Factors considered when rating revenue bonds
include financial performance of the enterprise activity, long range planning for capital
improvements and the process of setting rates and fees.

The level of revenue debt is dependent upon the number of enterprise activities within the
City. Because the City of Austin owns its own water and wastewater utility as well as an
airport, convention center and electric utility, revenue debt issued by the City will exceed that
issued by many municipalities of comparable size which do not provide those services. The
combined utility systems revenue bond debt rating is Aal by Moody’s (highest usually given is
AA) which means the outstanding revenue bonds are considered a good credit risk.
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Personnel Summary: Projected Number of Positions by Department

Department/Fund FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Amended Forecast Forecast Forecast Forecast Forecast

Animal Services 98.50 98.50 98.50 98.50 98.50 98.50
EMS (Non-Sworn) 81.50 81.50 81.50 81.50 81.50 81.50
EMS (Sworn) 489.00 489.00 501.00 501.00 501.00 501.00
Fire (Non-Sworn) 154.00 154.00 154.00 154.00 154.00 154.00
Fire (Sworn) 1,129.00 1,129.00 1,145.00 1,145.00 1,145.00 1,145.00
Health & Human Services 217.75 217.75 217.75 217.75 217.75 217.75
Library 368.05 416.30 427.30 436.30 436.30 436.30
Municipal Court 166.75 166.75 166.75 166.75 166.75 166.75
Neighborhood Housing & Comm. Dev. 0.00 25.00 25.00 25.00 25.00 25.00
Parks and Recreation 637.75 635.75 635.75 635.75 635.75 635.75
Planning & Zoning/Development Services 363.00 369.00 369.00 369.00 369.00 369.00
Police (Non-Sworn) 683.25 683.25 683.25 683.25 683.25 683.25
Police (Sworn) 1,846.00 1,928.00 2,010.00 2,092.00 2,174.00 2,256.00
General Fund Total 6,234.55 6,393.80 6,514.80 6,605.80 6,687.80 6,769.80
Austin Code 108.00 117.00 121.00 125.00 129.00 133.00
Austin Convention Center 250.00 266.00 266.00 266.00 266.00 266.00
Austin Energy 1,672.75 1,672.75 1,682.75 1,692.75 1,702.75 1,712.75
Austin Resource Recovery 414.00 429.00 454.00 489.00 505.00 526.00
Austin Transportation-Parking Mgmt. 55.50 65.50 67.50 69.50 71.50 73.50
Austin Transportation-Mobility Fund 143.00 155.00 155.00 155.00 155.00 155.00
Austin Water Utility 1,147.35 1,147.35 1,162.85 1,182.85 1,207.60 1,238.60
Aviation 379.00 415.00 427.00 448.00 461.00 475.00
Child Safety 14.25 14.25 14.25 14.25 14.25 14.25
Economic Development 56.00 56.00 56.00 56.00 56.00 56.00
Juvenile Case Manager Fund 9.00 9.00 9.00 9.00 9.00 9.00
Neighborhood Housing & Comm. Dev. 25.00 0.00 0.00 0.00 0.00 0.00
Parks & Recreation-Golf 41.00 41.00 41.00 41.00 41.00 41.00
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Department/Fund FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Amended Forecast Forecast Forecast Forecast Forecast

Public Works-Capital Projects Mgmt. 188.00 164.00 164.00 164.00 164.00 164.00
Public Works-Transprt. Fund 303.00 313.00 313.00 313.00 313.00 313.00
Traffic Safety Fund 1.00 1.00 1.00 1.00 1.00 1.00
Watershed Protection 273.75 273.75 280.00 288.00 293.00 293.00
Enterprise and Other Funds Total 5,080.60 5,139.60 5,214.35 5,314.35 5,389.10 5,471.10
Mayor and Council 46.00 46.00 46.00 46.00 46.00 46.00
Real Estate Services 35.00 35.00 35.00 35.00 35.00 35.00
Management Services 96.23 95.23 95.23 95.23 95.23 95.23
Government Relations 4.00 4.00 4.00 4.00 4.00 4.00
City Clerk 24.00 24.00 24.00 24.00 24.00 24.00
Law 91.00 91.00 91.00 91.00 91.00 91.00
Human Resources 104.00 104.00 104.00 104.00 104.00 104.00
Communications and Public Information 24.00 24.00 24.00 24.00 24.00 24.00
Contract Management 44.00 0.00 0.00 0.00 0.00 0.00
City Auditor 26.50 26.50 26.50 26.50 26.50 26.50
Financial Services 190.50 235.50 235.50 235.50 235.50 235.50
Building Services 158.35 160.35 161.35 161.35 161.35 161.35
Fleet 205.00 209.00 209.00 209.00 209.00 209.00
Small and Minority Business Resources 29.00 29.00 29.00 29.00 29.00 29.00
Communications & Technology Mang. 221.00 225.00 225.00 225.00 225.00 225.00
Wireless Communications 40.00 40.00 40.00 40.00 40.00 40.00
CTECC 48.00 47.00 47.00 47.00 47.00 47.00
Internal Services Funds Total 1,386.58 1,395.58 1,396.58 1,396.58 1,396.58 1,396.58
Grant Funds Total 274.00 274.00 274.00 274.00 274.00 274.00
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Summary of FY 2015-16 Initial Funding Requests:

General Fund and Internal Services Funds

Fund/Department

General Fund
Animal Services
Development Services
Emergency Medical Services
Fire
Health and Human Services
Municipal Court
Parks and Recreation
Planning and Zoning
Police

Support Services
Building Services
Capital Planning Office
Communications and Public Information
Financial Services
Government Relations
Human Resources
Law
Management Services
Office of Real Estate Services
Office of the Medical Director
Small and Minority Business Resources

Telecommunications & Regulatory Affairs
Communications & Technology Management

Fleet
Economic Development

Total

City of Austin, Texas

Net FY16

On-going Costs

$27,480,338
$603,835
$5,035,252
$3,963,706
$5,915,423
$1,433,873
$413,564
$1,744,700
$251,000
$8,118,985
$2,770,605
$445,610
$50,000
$20,000
$1,089,486
$53,440
$455,123
$172,828
$103,109
$34,508
$69,791
$191,425
$85,285
$1,113,826
$689,166
$1,241,707

$33,295,642

Total FY16

One-Time Costs

$13,963,933
$6,391
$2,303,500
$2,098,149
$5,577,900
$18,000

$0
$2,142,513
$500,000
$1,317,480
$463,560
$152,250
$0

SO

$41,360
$2,500
$37,900
$3,000
$52,300

SO

$70,000
$3,000
$101,250
$113,157
$3,360
$469,500

$15,013,510

Total FY16
Positions
280.75
15.00
49.00
37.00
55.00
10.00
3.00
23.75
0.00
88.00
30.00
6.00
0.00
0.00
10.00
1.00
5.00
2.00
1.00
0.00
2.00
2.00
1.00
3.00
10.00
6.00

329.75

# of
Requests
137
5
45
9
16
5

4
11
4
38

w
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Appendix C:

Fund Summaries







Airport Operating Fund Five Year Forecast

BEGINNING BALANCE

REVENUE
Parking Fees
Terminal Rental & Other Fees
Concessions
Landing Fees
Other Rentals and Fees
Building Rental/Lease
Other Revenue
Other Licenses/Permits
Interest
General Government Charges
TOTAL REVENUE

TOTAL TRANSFERS IN
TOTAL AVAILABLE FUNDS

PROGRAM REQUIREMENTS
Facilities Mgmt, Ops and Security
Support Services
Business Services
Airport Planning & Development

TOTAL PROGRAM REQUIREMENTS

OTHER REQUIREMENTS
Accrued Payroll

TOTAL OTHER REQUIREMENTS

TRANSFERS OUT
Airport Capital Fund
Variable Rate Notes Debt Service
Administrative Support
CTM Support
Operating Reserve
Revenue Bond Debt Service
Workers' Compensation
CTECC Fund
Trunked Radio Allocation
TOTAL TRANSFERS OUT

TOTAL REQUIREMENTS

EXCESS (DEFICIENCY) OF
TOTAL AVAILABLE FUNDS OVEF
TOTAL REQUIREMENTS

ENDING BALANCE
FTES

(millions)

Amended Estimated

2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
0.0 0.0 0.0 0.0 0.0 0.0 0.0
34.7 34.7 37.3 38.2 40.1 41.6 44.2
26.5 26.5 315 34.1 35.8 42.5 44.3
24.3 24.3 25.6 26.6 27.6 28.7 29.9
22.2 22.2 24.6 26.2 26.9 28.0 28.8
3.6 3.6 3.8 3.9 4.0 4.1 4.1
2.9 2.9 3.9 3.9 3.9 3.9 3.9
11 11 1.3 1.3 1.3 1.3 14
0.2 0.2 0.2 0.2 0.2 0.2 0.2
0.1 0.1 0.1 0.1 0.1 0.1 0.1
0.1 0.1 0.1 0.1 0.1 0.1 0.1
115.7 115.7 128.4 134.6 140.0 150.5 156.9
7.2 7.2 4.6 6.9 7.5 9.5 9.7
122.8 122.8 133.0 141.5 147.5 160.0 166.6
44.0 44.0 49.3 51.8 54.5 57.2 59.9
15.2 15.2 17.6 18.2 19.0 19.8 20.6
114 114 12.3 12.7 13.4 141 14.9
2.8 2.8 3.3 3.4 3.6 3.7 3.9
73.4 73.4 82.5 86.2 90.5 94.9 99.3
0.1 0.1 0.2 0.1 0.1 0.1 0.1
0.1 0.1 0.2 0.1 0.1 0.1 0.1
26.3 26.3 22.7 18.1 17.0 16.5 17.8
15.3 15.3 7.9 7.5 16.0 16.9 16.3
3.1 3.1 3.7 3.9 4.1 4.3 4.4
14 14 11 1.2 14 15 1.7
13 13 21 2.2 2.3 2.3 2.4
1.2 12 11.8 21.4 15.3 225 23.4
0.5 0.5 0.5 0.6 0.6 0.7 0.8
0.1 0.1 0.2 0.2 0.2 0.2 0.2
0.1 0.1 0.1 0.1 0.1 0.2 0.2
49.4 49.4 50.3 55.2 56.9 65.1 67.3
122.8 122.8 133.0 141.5 147.5 160.0 166.6
0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 0.0 0.0 0.0 0.0 0.0 0.0
379.00 379.00 415.00 427.00 448.00 461.00 475.00

Note: Numbers may not add due to rounding.
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Austin Code Fund Five Year Forecast
(millions)

Amended Estimated
2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

BEGINNING BALANCE 1.8 2.4 0.7 0.2 0.1 0.0 0.1

REVENUE
Anti Litter Fees 151 15.1 17.7 19.0 19.9 21.0 22.2
Building Safety 0.2 0.3 0.3 0.3 0.3 0.3 0.3
Code Compliance Fines 0.2 0.3 0.2 0.2 0.2 0.2 0.2
Commercial Solid Waste Permits 0.5 0.5 0.5 0.5 0.5 0.5 0.5
General Government Charges 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Interest 0.1 0.1 0.1 0.1 0.1 0.1 0.1
Other Licenses/Permits 0.1 0.1 0.1 0.1 0.1 0.1 0.1
Other Revenue 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Public Health Charges 0.2 0.1 0.1 0.1 0.1 0.1 0.1
Short Term Rental License Fee 0.3 0.3 0.4 04 0.4 04 0.4

TOTAL AVAILABLE FUNDS 16.6 16.8 19.3 20.7 215 22.7 23.9

DEPARTMENT REQUIREMENTS

Case Investigations 6.9 6.9 7.7 8.3 8.8 9.4 10.0
Licensing & Registr. Compliance 1.6 1.6 1.6 1.7 1.8 18 1.9
Operational Support 2.5 2.5 2.8 2.8 2.9 2.9 3.0
Support Services 3.4 3.4 3.6 3.7 3.7 3.8 3.9
TOTAL DEPARTMENT REQUIREMENTS 14.4 14.4 15.7 16.5 17.2 17.9 18.8
TOTAL OTHER REQUIREMENTS 0.9 0.9 0.6 0.5 0.5 0.5 0.4
TOTAL TRANSFERS OUT 3.1 3.1 3.6 3.8 4.0 4.2 4.4
TOTAL REQUIREMENTS 184 18.4 19.9 20.7 21.6 22.6 23.6

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER

TOTAL REQUIREMENTS (1.8) (1.6) (0.6) (0.0) (0.1) 0.1 0.3
ENDING BALANCE 0.0 0.7 0.2 0.1 0.0 0.1 0.4
FTEs 108.00  108.00 117.00 121.00 125.00 129.00 133.00

Clean Community Fee
Residential Increase $0.00 $0.00 $0.45 $0.20 $0.10 $0.15 $0.15
Commercial Increase $0.00 $0.00 $0.90 $0.40 $0.20 $0.30 $0.30

Note: Numbers may not add due to rounding.
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Austin Convention Center Department Five Year Forecast

BEGINNING BALANCE

REVENUE
Hotel/Motel Occ. Tax
Rental Car Tax-PEC
Facility Revenue
Contractor Revenue
Transfer from CIP
Interest Earnings

TOTAL AVAILABLE FUNDS

PROGRAM REQUIREMENTS
Event Operations
Support Services
Contractor Expenses
TOTAL PROGRAM REQUIREMENTS

TRANSFERS OUT

Debt Service

GO Debt

All Other Transfers
TOTAL TRANSFERS OUT
TOTAL OTHER REQUIREMENTS
TOTAL REQUIREMENTS
EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER

TOTAL REQUIREMENTS

ENDING BALANCE

FTEs

(millions)

Amended Estimates

2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
47.3 539 299 268 269 266  27.2
49.6 527 548 575  59.8 623 647
8.7 9.0 9.4 9.7 101 105 109
12.3 13.2 141 147 150 153 157
11.3 112  11.6 11.7 119 120 121
0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.1 0.1 0.1 0.1 0.1 0.1 0.1
82.0 86.3  90.0 93.7 969 1002 1035
29.9 288 314 323 336 348 361
7.1 6.9 7.4 7.0 7.3 7.2 7.4
7.8 7.2 7.3 7.5 7.5 7.6 7.6
44.8 429 461 468 484 496  51.1
19.1 18.7  19.0 191  19.0 190 151
2.2 2.2 2.2 1.5 2.0 2.0 2.1
32.1 437 255 260 276 289 351
53.4 64.6 467  46.6  48.6 499 524
2.9 2.9 0.3 0.2 0.2 0.2 0.2

101.1 1103  93.1 936 972 996 103.7
(19.1)  (240)  (3.1) 0.1 (03) 06 (0.2
28.2 209  26.8 269 266 272 270

250.00  250.00 266.00 266.00 266.00 266.00 266.00

Note: Numbers may not add due to rounding.

City of Austin, Texas
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BEGINNING BALANCE

REVENUE
Base Revenue
Fuel Revenue
Community Benefit Revenue
Regulatory Revenue
Transmission Revenue
Transmission Rider
Other Revenue
Interest Income

TOTAL AVAILABLE FUNDS

PROGRAM REQUIREMENTS
Fuel Expenses
Recoverable Expenses

Non-Fuel Operations & Maintenance

Conservation
Conservation Rebates

Nuclear and Coal Plants Operating

Other Operating Expenses
TOTAL PROGRAM REQUIREMENTS

TRANSFERS OUT
Debt Service
Capital Improvement Program
General Fund
Strategic Reserve
Repair & Replacement
Non-Nuclear Decommissioning
All Other Transfers

TOTAL TRANSFERS OUT

TOTAL OTHER REQUIREMENTS
TOTAL REQUIREMENTS

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS

ENDING BALANCE

O&M Without Fuel
Number Of Days/Year
O&M Without Fuel Per Day
FTEs

Austin Energy Department Five Year Forecast

(millions)

Amended Estimated Forecast Forecast Forecast Forecast Forecast

2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
253.7 275.2 265.7 309.8 317.2 340.1 354.3
653.7 653.7 662.1 668.1 695.3 702.5 722.0
512.5 512.5 484.1 513.1 520.7 533.8 538.5
57.7 57.7 61.8 62.4 63.1 69.1 69.7
81.7 81.7 129.4 125.6 121.1 130.2 131.3
74.2 74.2 73.7 74.6 75.6 76.7 77.8
0.2 0.2 0.2 0.0 0.0 0.0 0.0
47.7 47.7 47.7 515 54.0 56.1 57.4
3.2 3.2 3.2 3.3 3.4 3.6 3.7
1,430.9 1,430.9 1,462.2 1,498.6 1,533.2 1,572.0 1,600.4
5125 5125 482.2 516.8 520.7 533.8 538.5
125.6 125.6 123.9 129.0 134.0 139.1 144.2
275.4 275.4 268.1 273.6 282.9 292.6 308.3
16.6 16.6 16.8 17.1 175 17.8 18.1
23.9 23.9 24.0 24.0 24.0 24.0 24.0
92.6 92.6 91.6 116.6 105.3 108.0 94.2
17.9 17.9 17.2 15.3 13.1 11.2 8.9
1,064.5 1,064.5 1,023.8 1,092.4 1,097.5 1,126.5 1,136.2
120.0 120.0 124.3 120.1 120.0 136.2 152.2
67.8 67.8 78.7 83.9 81.4 109.7 135.6
105.0 105.0 105.0 109.0 113.0 116.0 118.0
44.0 44.0 36.0 9.0 0.0 8.5 4.0
0.0 0.0 9.0 25.0 45.0 5.0 4.0

0.0 0.0 0.0 10.0 10.0 10.0 5.6
38.5 38.5 39.9 41.1 42.7 45.2 47.9
375.3 375.3 392.9 398.1 412.1 430.6 467.3
0.6 0.6 1.4 0.7 0.7 0.7 0.7
1,440.4 1,440.4 1,418.1 1,491.2 1,510.3 1,557.8 1,604.2
(9.5) (9.5) 44.1 7.4 22.9 14.2 (3.8)
244.2 265.7 309.8 317.2 340.1 354.3 350.5
552.6 552.6 543.0 576.3 5775 593.4 598.4
365 365 365 365 365 365 365

1.5 1.5 1.5 1.6 1.6 1.6 1.6
1,672.75 1,672.75 1,672.75 1,682.75 1,692.75 1,702.75 1,712.75

Note: Numbers may not add due to rounding.

City of Austin, Texas
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Austin Resource Recovery Five Year Forecast

BEGINNING BALANCE

REVENUE
Residential
Commercial
Extra Stickers and Carts
Clean Community Fee
Recycling Sales
Property Sales
Intergovernmental
Other Revenue

TOTAL AVAILABLE FUNDS

PROGRAM REQUIREMENTS
Collection Services
Remediation
Litter Abatement
Operations Support
Support Services
Waste Diversion

TOTAL PROGRAM REQUIREMENTS

TOTAL OTHER REQUIREMENTS

TRANSFERS OUT
Comm and Tech Mgmt. Fund
Administrative Support-City
GO Debt Service
Other Transfers

TOTAL TRANSFERS OUT

TOTAL REQUIREMENTS
EXCESS (DEFICIENCY) OF

TOTAL AVAILABLE FUNDS
OVER TOTAL REQUIREMENTS

ENDING BALANCE

FTEs

Clean Community Fee Increase (Res.)

Combined Cart Fee Increase

Note: Numbers may not add due to rounding.

City of Austin, Texas

(millions)
Amended Estimated
2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
4.7 5.4 7.4 5.9 6.2 6.7 7.4
51.9 52.7 57.1 62.0 69.1 75.4 77.9
2.6 2.7 2.8 2.9 3.0 3.1 3.2
0.6 0.6 0.8 0.7 0.6 0.6 0.5
20.8 21.4 23.1 23.6 24.1 245 24.9
3.8 3.6 3.6 3.7 3.8 3.8 3.9
0.1 0.1 0.1 0.1 0.1 0.1 0.1
0.1 0.1 0.1 0.1 0.1 0.1 0.1
0.8 0.8 0.8 0.8 0.9 0.9 0.9
80.6 82.0 88.4 93.9 101.6 108.4 111.4
345 33.2 33.9 36.5 40.0 44.4 47.8
1.4 1.9 15 1.5 2.0 2.1 2.1
5.3 5.2 5.6 5.8 6.2 6.5 6.8
4.7 4.1 4.6 5.0 5.1 5.3 5.4
8.7 8.5 9.6 11.0 11.8 12.6 13.5
45 4.0 55 5.8 7.3 7.7 8.0
59.0 56.9 60.7 65.6 72.5 78.5 83.7
5.1 5.1 3.8 2.3 2.1 2.0 2.0
1.2 1.2 1.2 1.3 1.5 1.6 1.8
2.6 2.6 3.0 3.1 3.3 3.4 3.6
11.6 11.6 11.9 10.6 11.0 10.5 9.4
2.6 2.6 9.5 10.6 10.7 11.8 10.5
18.0 18.0 255 25.7 26.5 27.4 25.3
82.2 80.0 90.0 93.6 101.1 107.8 111.0
(1.6) 2.0 (1.6) 0.3 0.5 0.6 0.5
3.1 7.4 5.9 6.2 6.7 7.4 7.8
414.00 414.00 429.00 454.00 489.00 505.00 526.00
$0.75 $0.75 $0.00 $0.00 $0.00 $0.00 $0.00
$1.85 $1.85 $1.70 $2.25 $2.80 $2.30 $0.65
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Austin Water Department Five Year Forecast
(millions)

Amended Estimated
2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

BEGINNING BALANCE 43.9 52.0 81.9 115.1 147.6 186.3 240.3
REVENUE
Water Services 276.7 264.8 280.5 300.2 318.6 326.9 335.6
Wastewater Services 237.3 238.0 252.4 263.2 278.1 2815 284.0
Reclaimed Water Services 11 1.0 1.8 2.6 35 4.2 4.7
Reserve Fund Surcharge 7.3 6.9 5.5 3.2 2.0 15 15
Miscellaneous Revenue 6.8 11.1 7.3 7.5 7.7 7.9 8.0
Interest Income 0.2 0.2 0.2 0.3 0.5 0.8 11
TOTAL REVENUE 529.4 522.0 547.7 577.0 610.4 622.8 634.9
TRANSFERS IN
Support Services/Infrastructure Funds 0.3 0.3 0.3 0.3 0.3 0.3 0.3
CIP 9.3 9.3 10.3 11.3 12.3 13.3 14.3
Reclaimed Utility Fund 2.1 2.1 3.4 3.4 3.4 3.4 3.4
Austin Resource Recovery 0.0 0.0 0.3 0.3 0.3 0.3 0.3
TOTAL TRANSFERS IN 11.7 11.7 14.3 15.3 16.3 17.3 18.3
TOTAL AVAILABLE FUNDS 541.1 533.7 562.0 592.3 626.7 640.1 653.2
PROGRAM REQUIREMENTS
Treatment 74.7 74.7 75.5 78.6 82.0 85.8 93.5
Pipeline Operations 40.9 40.9 40.3 41.6 42.7 44.0 45.7
Engineering Services 8.3 8.3 8.3 8.6 8.8 9.0 9.2
Water Resources Management 6.6 6.6 6.5 6.7 6.9 7.0 7.2
Environ. Affairs & Conserv. 11.6 11.6 11.6 11.9 12.2 12.5 12.7
Support Services - Utility 20.6 20.6 20.7 21.3 21.9 22.5 23.2
Reclaimed Water Services 0.4 0.4 0.4 0.4 0.4 0.4 0.4
One Stop Shop 0.6 0.6 0.6 0.7 0.7 0.7 0.7
Other Utility Program Requirements 12.6 7.9 11.4 12.3 11.9 12.4 11.9
TOTAL PROGRAM REQUIREMENTS 176.3 171.6 175.3 182.1 187.5 194.3 204.5
OTHER REQUIREMENTS 16.1 16.1 215 22.3 24.4 26.7 29.2
DEBT SERVICE
Revenue Bond Debt Service 208.7 208.7 210.5 221.2 237.1 226.5 219.9
Other Debt Service 5.2 5.2 5.0 5.0 4.3 4.4 4.1
TOTAL DEBT SERVICE 213.9 213.9 215.5 226.2 241.4 230.9 224.0
TRANSFERS OUT
Capital Improvement Program 34.2 34.2 42.6 52.4 55.0 56.6 58.2
General Fund 38.8 38.8 40.8 42.7 45.0 47.4 49.5
Reclaimed Utility Fund 2.1 2.1 3.4 3.4 3.4 3.4 3.4
Other Transfers 275 27.1 29.7 30.7 31.3 26.8 28.2
TOTAL TRANSFERS OUT 102.6 102.2 116.5 129.2 134.7 134.2 139.3
TOTAL REQUIREMENTS 508.9 503.8 528.8 559.8 588.0 586.1 597.0

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER

TOTAL REQUIREMENTS 32.2 29.9 33.2 325 38.7 54.0 56.2
ENDING BALANCE 76.1 81.9 115.1 147.6 186.3 240.3 296.5
FTEs 1,147.35 1,147.35 1,147.35 1,162.85 1,182.85 1,207.60 1,238.60
Combined Rate Increases 8.1% 8.1% 5.9% 5.0% 5.2% 1.4% 1.3%
Debt Coverage Rating 1.53 1.51 1.58 1.60 1.59 1.68 1.72

Note: Numbers may not add due to rounding.

City of Austin, Texas Page C-6



Capital Projects Management Fund Five Year Forecast

BEGINNING BALANCE

REVENUE
Miscellaneous Franchise Fees
Other Revenue

TOTAL REVENUE

TOTAL TRANSFERS IN
TOTAL AVAILABLE FUNDS

PROGRAM REQUIREMENTS
Capital Projects Delivery
Support Services

TOTAL PROGRAM REQUIREMENTS

TOTAL OTHER REQUIREMENTS
TOTAL TRANSFERS OUT
TOTAL REQUIREMENTS

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS

ENDING BALANCE

FTEs

(millions)

Amended Estimated

Note: Numbers may not add due to rounding.

City of Austin, Texas

2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
1.3 0.5 0.3 0.5 0.5 0.1 (0.8)
0.0 0.0 0.5 0.5 0.3 0.1 0.0
0.0 0.0 0.4 0.4 0.4 0.4 0.4
0.0 0.0 0.9 0.9 0.6 0.5 0.4

24.4 23.7 23.3 24.0 24.7 25.5 26.3
24.4 23.7 24.2 24.9 25.4 26.0 26.6
18.7 18.1 18.9 20.1 20.8 21.5 22.2
3.9 3.6 2.9 25 2.6 2.7 2.8
22.6 21.8 21.8 22.6 23.4 24.2 25.1
0.1 0.1 0.2 0.1 0.1 0.1 0.1
2.1 2.1 2.0 2.2 2.3 25 2.7
24.7 23.9 24.0 24.9 25.8 26.8 27.9
(0.3) (0.2) 0.2 0.0 (0.5) (0.8) 1.2)
1.0 0.3 0.5 0.5 0.1 (0.8) (2.0)
188.00 188.00 164.00 164.00 164.00 164.00 164.00
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Combined Transportation, Emergency and Communications Center Fund Five Year Forecast
(millions)

Amended Estimated
2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

BEGINNING BALANCE 0.2 0.3 0.4 0.1 0.1 0.2 0.3
REVENUE

County Revenue 2.3 2.3 2.4 2.5 2.5 2.7 3.0

TXDOT 2.0 2.0 1.0 12 11 12 14

Capital Metro 0.5 0.5 0.6 0.6 0.6 0.7 0.8
TOTAL REVENUE 4.8 4.8 4.0 4.3 4.2 4.6 5.2
TRANSFERS IN

General Fund 14.2 14.2 11.8 14.4 13.6 15.0 16.5

Aviation 0.1 0.1 0.2 0.2 0.2 0.2 0.2
TOTAL TRANSFERS IN 14.4 14.4 12.0 14.6 13.8 15.2 16.7
TOTAL AVAILABLE FUND¢ 19.2 19.2 16.0 18.9 18.0 19.8 219
OPERATING REQUIREMENTS

CTECC 13.7 13.6 14.0 15.0 15.6 17.2 18.9
TOTAL OPERATING REQUIREMENTS 13.7 13.6 14.0 15.0 15.6 17.2 18.9
TRANSFERS OUT

Worker's Compensation 0.1 0.1 0.1 0.1 0.1 0.1 0.1

CTM CIP 5.4 5.4 2.2 3.8 2.2 24 2.7
TOTAL TRANSFERS OUT 5.5 5.5 2.3 3.9 2.3 25 2.8
TOTAL REQUIREMENTS 19.1 19.1 16.3 18.9 17.9 19.7 21.7

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVEF

TOTAL REQUIREMENTS 0.1 0.1 (0.3) 0.0 0.1 0.1 0.2
ENDING BALANCE 0.3 0.4 0.1 0.1 0.2 0.3 0.5
FTEs 48.00 48.00 47.00 47.00 47.00 47.00 47.00

Note: Numbers may not add due to rounding.
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Communications and Technology Management Fund Five Year Forecast

BEGINNING BALANCE

REVENUE
Other Revenue
TOTAL REVENUE

TRANSFERS IN
Austin Energy
Austin Resource Recovery
Aviation
Convention Center
Enterprise Funds
General Fund
Support Services/ Infrastructure Ser
Austin Water
TOTAL TRANSFERS IN

TOTAL AVAILABLE FUNDS

OPERATING REQUIREMENTS
Communications and Tech Mgmt
Support Services
One Stop Shop

TOTAL OPERATING REQUIREMENTS

OTHER REQUIREMENTS
Property Insurance Premium
Market Study Adjustment
Accrued Payroll

TOTAL OTHER REQUIREMENTS

TRANSFERS OUT
CTM CIP
TOTAL TRANSFERS OUT

TOTAL REQUIREMENTS

EXCESS (DEFICIENCY) OF
TOTAL AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS

ENDING BALANCE

FTEs

Note: Numbers may not add due to rounding.

City of Austin, Texas

(millions)

Amended Estimated

2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
2.7 3.3 0.6 0.0 0.0 0.0 0.0
0.2 0.2 0.2 0.2 0.4 0.4 0.4
0.2 0.2 0.2 0.2 0.4 0.4 0.4
6.0 6.0 6.6 6.9 7.3 7.6 8.0
1.2 1.2 1.2 1.3 1.3 1.4 1.5
1.4 1.4 1.2 1.3 1.3 1.4 1.4
1.1 1.1 1.1 1.1 1.2 1.3 1.3
2.9 2.9 3.1 3.2 3.3 35 3.6

22.7 22.7 25.0 26.2 275 28.9 30.4
6.7 6.7 10.9 8.2 10.1 10.6 11.2
3.4 3.4 3.6 3.8 4.0 4.2 4.4

45.2 45.2 52.7 52.0 56.1 58.9 61.9

455 455 52.9 52.2 56.5 59.3 62.3

35.2 35.1 38.9 42.2 45.4 47.6 50.0
2.7 2.8 2.9 3.1 3.3 3.4 3.6
0.4 0.4 0.4 0.4 0.4 0.4 0.4

38.3 38.3 42.3 45.7 49.0 515 54.1
0.0 0.0 0.1 0.1 0.1 0.1 0.1
1.0 1.0 1.6 1.6 1.6 1.7 1.8
0.1 0.1 0.2 0.1 0.1 0.1 0.1
1.1 1.1 1.9 1.8 1.8 1.9 2.0
8.8 8.8 9.3 4.7 5.6 5.9 6.2
8.9 8.9 9.3 47 5.6 5.9 6.2

48.2 48.2 535 52.2 56.5 59.3 62.3

2.7) 2.7) (0.6) 0.0 0.0 0.0 0.0

0.0 0.6 0.0 0.0 0.0 0.0 0.0
309.00 309.00 312.00 312.00 31200 312.00  312.00
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Drainage Utility Fund Five Year Forecast
(millions

BEGINNING BALANCE

AVAILABLE FUNDS
Drainage Fee
Residential
Commercial/City
Development Fees
Interest Income
Miscellaneous Permits/Sales

TOTAL AVAILABLE FUNDS

PROGRAM REQUIREMENTS
Stream Restoration
Flood Hazard Mitigation
Infrastructure & Waterway Maint.
Watershed Policy & Planning
Support Services
Water Quality Protection

TOTAL PROGRAM REQUIREMENTS

TOTAL OTHER OPERATING
TRANSFERS OUT
General Obligation Debt Service
Other Enterprise CIP
NW Austin MUD Settlement
All Other Transfers
TOTAL TRANSFERS OUT
TOTAL REQUIREMENTS
EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS
ENDING BALANCE

RESERVE REQUIREMENT

FTEs

Note: Numbers may not add due to rounding.

City of Austin, Texas

Amended Estimated

2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2020
7.4 84 8.4 84 8.5 8.8 9.0
425 42.5 46.0 48.6 51.1 53.6 55.2
34.6 34.6 37.0 38.7 40.3 41.9 42.8
0.9 0.9 0.9 1.0 1.0 1.1 1.1
0.2 0.2 0.2 0.2 0.3 0.3 0.4
0.3 0.3 0.3 0.3 0.3 0.3 0.3
78.5 78.5 84.4 88.8 92.9 97.2 99.8
1.0 1.0 1.0 1.1 1.1 1.1 1.2
4.4 4.5 4.9 51 54 5.6 5.7
17.2 16.7 17.7 18.6 19.1 19.7 20.2
53 5.3 54 5.5 5.7 5.9 6.1
4.6 4.6 5.0 3.9 4.1 4.2 4.3
7.3 7.3 7.5 7.8 8.2 8.6 8.9
39.8 394 41.6 42.0 43.7 45.2 46.3
9.0 8.8 9.4 9.9 10.1 10.3 10.5
1.9 1.9 2.7 2.8 3.0 31 3.3
24.6 24.6 25.0 26.0 27.2 28.7 29.0
0.4 0.4 0.4 0.4 0.4 04 0.4
5.9 5.9 6.9 7.6 8.4 9.3 10.2
329 32.9 34.9 36.8 39.0 414 42.8
81.7 81.0 85.9 88.7 92.7 96.9 99.6
(3.2) (2.6) (1.5) 0.1 0.2 0.3 0.2
7.4 8.4 8.4 8.5 8.8 9.0 9.2
3.3 3.3 4.2 4.3 4.5 4.6 4.7
273.75 273.75 273.75 280.00 288.00 293.00 293.00
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Economic Development Fund Five Year Forecast
(millions)

Amended Estimated
2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

BEGINNING BALANCE 15 1.2 (0.3) 0.0 0.0 0.0 0.0
REVENUE
Other Revenue 0.1 0.1 0.2 0.2 0.2 0.2 0.2
TOTAL REVENUE 0.1 0.1 0.2 0.2 0.2 0.2 0.2
TRANSFERS IN
General Fund 2.1 2.1 3.2 4.3 4.4 45 4.6
Austin Energy 8.8 8.8 9.0 7.2 7.4 7.5 7.7
Austin Water Utility 1.1 1.1 2.0 2.7 2.7 2.8 2.9
Ciritical One-Time 0.2 0.2 0.0 0.0 0.0 0.0 0.0
Austin Resource Recovery 0.2 0.2 0.3 0.4 0.4 0.4 0.4
TOTAL TRANSFERS IN 12.4 12.4 14.5 14.6 14.9 15.3 15.6
TOTAL AVAILABLE FUNDS 12.5 12.5 14.7 14.7 15.1 154 15.8
PROGRAM REQUIREMENTS
Cultural Arts and Contracts 1.3 1.3 1.3 14 14 15 15
Global Bus. Recruit. & Expansion 0.9 0.9 1.0 1.0 1.0 1.1 11
Music & Entertainment Division 0.5 0.5 0.5 0.6 0.6 0.6 0.6
Redevelopment 1.8 1.8 1.8 1.9 1.9 2.0 2.0
Small Business Program 1.8 1.8 1.9 1.9 2.0 2.0 21
Support Services 13 1.3 1.4 1.4 1.4 15 15
TOTAL PROGRAM REQUIREMENTS 7.7 7.7 7.9 8.2 8.4 8.7 8.9
OTHER REQUIREMENTS 4.7 4.7 4.6 4.5 4.5 4.5 4.5
TOTAL TRANSFERS OUT 1.6 1.6 1.9 2.0 2.1 2.2 2.4
TOTAL REQUIREMENTS 14.0 14.0 14.4 14.7 15.1 15.4 15.8

EXCESS (DEFICIENCY) OF
TOTAL AVAILABLE FUNDS OVER

TOTAL REQUIREMENTS (1.5) (1.5) 0.3 0.0 0.0 0.0 0.0
ENDING BALANCE 0.0 (0.3) 0.0 0.0 0.0 0.0 0.0
FTES 56.00 56.00 56.00 56.00 56.00 56.00  56.00

Note: Numbers may not add due to rounding.
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Fleet Services Fund Five Year Forecast
(millions)

Amended Estimated

2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

BEGINNING BALANCE 3.4 6.3 11.3 11 (0.3) (1.0 0.7)

REVENUE
Fleet Maintenance Revenue 31.7 315 31.7 32.9 34.2 35.6 37.0
Fleet Scrap Sales 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Auction Revenue 0.4 0.4 0.4 0.4 0.4 0.4 0.4
Rental Revenue 1.0 1.2 1.2 1.2 1.3 1.3 13
Fuel Revenue 16.9 16.4 7.9 17.0 17.6 18.3 19.0
Interest Earnings 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Miscellaneous Revenue 1.0 1.0 0.9 0.9 0.9 0.9 1.0
Insurance Proceeds 0.2 0.2 0.2 0.2 0.3 0.3 0.3
Facility Rental 0.1 0.1 0.1 0.1 0.1 0.1 0.1

TOTAL AVAILABLE FUNDS 51.4 50.8 42.4 52.9 54.8 57.0 59.2

DEPARTMENT REQUIREMENTS

Support Services 5.3 5.2 5.3 5.3 54 55 5.7
Vehicle Support Services 21.3 15.7 21.8 21.8 22.3 22.7 23.2
Service Centers 23.6 23.6 24.0 25.5 26.0 26.5 27.0
TOTAL DEPARTMENT REQUIREMENTS 50.2 44.5 51.1 52.6 53.7 54.8 55.9
TOTAL TRANSFERS OUT 1.3 1.3 14 15 1.6 1.8 1.9
TOTAL OTHER REQUIREMENTS 0.1 0.1 0.1 0.1 0.2 0.2 0.2
TOTAL REQUIREMENTS 51.5 45.8 52.7 54.3 55.5 56.7 57.9
EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS 0.2) 5.0 (10.2) (1.4) (0.6) 0.3 1.3
ENDING BALANCE 3.3 11.3 11 (0.3) (1.0 (0.7) 0.6
FTEs 205.00 205.00  209.00 209.00 209.00 209.00 209.00

Note: Numbers may not add due to rounding.
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BEGINNING BALANCE

REVENUE
Property Tax
Sales Tax
Franchise Fees
Development Fees
Other Revenue

TOTAL REVENUE
Transfers In

TOTAL AVAILABLE FUND¢

REQUIREMENTS

Municipal Court
Development Service/
Planning & Zoning

Neighborhood Housing & Dev.
Public Safety
Heath & Human Services

Public Recreation & Culture
TOTAL DEPARTMENT EXPENDITURES

TOTAL TRANSFERS OUT
TOTAL OTHER REQUIREMENTS

TOTAL REQUIREMENTS

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS
OVER TOTAL REQUIREMENTS

ENDING BALANCE

FTEs

General Fund Five Year Forecast

(millions)

Amended Estimated

2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
0.0 0.0 0.0 0.0 0.0 0.0 0.0
357.8 357.8 385.5 420.9 452.5 492.7 540.1
198.3 200.4 210.4 220.9 229.8 236.7 243.8
36.6 37.7 38.2 38.8 39.3 39.9 40.4
214 21.9 28.2 28.2 28.2 26.1 24.2
94.9 102.0 96.7 91.9 92.9 94.1 95.2
709.1 719.8 759.0 800.7 842.7 889.4 943.6
145.0 145.0 146.9 152.7 159.0 164.6 168.7
854.0 864.8 906.0 953.4 1001.8 1054.0 1112.3
19.7 19.7 20.8 21.7 22.6 28.7 24.9
35.6 35.6 38.6 40.9 42.8 44.4 46.1
0.0 0.0 51 5.4 5.6 5.9 6.1
595.0 595.0 621.4 649.1 689.4 724.0 760.4
64.2 64.2 65.7 67.7 69.3 72.2 75.4
108.1 108.1 115.1 123.7 128.5 134.7 141.2
822.6 822.6 866.8 908.6 958.2 1004.9 1054.0
29.3 314 31.9 35.2 30.3 33.2 37.2
2.2 2.2 7.3 9.6 13.3 15.8 21.0
854.0 856.1 906.0 953.4 1001.8 1054.0 1112.3
0.0 8.6 0.0 0.0 0.0 0.0 0.0
0.0 8.6 0.0 0.0 0.0 0.0 0.0
6,234.55 6,23455 6,393.80 6,514.80 6,60580 6,687.80 6,769.80

Note: Numbers may not add due to rounding.

City of Austin, Texas
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Mobility Fund Five Year Forecast

BEGINNING BALANCE

REVENUE
General Government Charges
Other Licenses/Permits
Other Revenue
Transportation User Fee
TOTAL REVENUE

TOTAL TRANSFERS IN
TOTAL AVAILABLE FUNDS

PROGRAM REQUIREMENTS
One Stop Shop
Support Services
Traffic Management

Transportation Project Develop.

TOTAL PROGRAM REQUIREMENTS
TOTAL TRANSFERS OUT

TOTAL OTHER REQUIREMENTS
TOTAL REQUIREMENTS

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS

ENDING BALANCE

FTEs

Transportation User Fee
Single Family Residential Fee

(millions)

Amended Estimated

Note: Numbers may not add due to rounding.

City of Austin, Texas

2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
3.4 5.8 5.0 1.7 0.1 0.4 1.2
0.2 0.1 0.0 0.0 0.0 0.0 0.0
2.8 4.1 3.1 3.3 3.4 3.6 3.8
0.2 0.4 0.3 0.3 0.3 0.3 0.4

12.3 12.3 18.9 19.5 20.1 20.7 21.3
15.5 16.9 22.3 23.1 23.8 24.6 25.4
1.8 1.8 1.9 1.9 1.9 1.9 1.9
17.2 18.6 24.2 24.9 25.7 26.5 27.3
2.9 2.6 35 3.6 3.7 3.8 3.9
2.2 2.2 2.2 2.5 25 2.6 2.6
9.4 9.6 16.1 15.3 13.6 13.6 13.9
0.6 0.6 0.6 0.6 0.6 0.7 0.7
15.1 14.9 22.4 22.0 20.5 20.6 21.2
4.4 4.4 4.9 4.4 4.8 4.9 5.1
0.1 0.1 0.1 0.1 0.1 0.1 0.1
19.6 19.4 27.5 26.6 25.4 25.6 26.4
(2.3) (0.8) 3.3) (1.6) 0.3 0.8 0.9
11 5.0 1.7 0.1 0.4 1.2 2.1
143.00 143.00 155.00 155.00 155.00 155.00 155.00
$8.25 $8.25 $9.77 $10.10 $10.45 $10.81 $11.19
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Parking Management Fund Five Year Forecast

BEGINNING BALANCE

REVENUE
Other Revenue
Transportation Permits
Use of Property

TOTAL REVENUE

TOTAL AVAILABLE FUNDS

PROGRAM REQUIREMENTS
Parking Enterprise
Transport. Project Development
TOTAL PROGRAM REQUIREMENTS

TOTAL TRANSFERS OUT
TOTAL REQUIREMENTS

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS

ENDING BALANCE

FTEs

(millions)

Amended Estimated

Note: Numbers may not add due to rounding.

City of Austin, Texas

2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
25 3.3 2.1 0.6 0.1 0.1 0.3
0.0 0.0 0.1 0.1 0.1 0.1 0.1
0.6 0.6 0.7 0.7 0.8 0.8 0.8
9.0 9.5 11.4 11.8 12.1 125 12.9
9.7 10.2 12.2 12.6 13.0 13.4 13.8
9.7 10.2 12.2 12.6 13.0 13.4 13.8
5.9 5.5 6.9 7.1 7.4 7.7 8.0
0.3 0.3 0.3 0.4 0.4 0.4 0.4
6.2 5.8 7.2 7.5 7.8 8.1 8.4
5.5 5.5 6.5 5.6 5.2 5.0 5.0

11.7 11.3 13.7 13.1 13.0 13.1 13.4
(2.0) (1.1) (1.5) (0.5) (0.0) 0.3 0.3
0.4 2.1 0.6 0.1 0.1 0.3 0.7
55.50 55.50 65.50 67.50 69.50 71.50 73.50
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Support Services Fund Five Year Forecast
(millions)

Amended Estimated
2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

BEGINNING BALANCE 4.8 8.3 5.1 0.1 (1.6) 0.7 1.3
REVENUE
Other Licenses/Permits 0.0 0.0 0.1 0.1 0.1 0.1 0.1
General Government 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Interest 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Use of Property 0.9 1.0 1.0 0.9 0.9 0.9 0.9
Indirect Cost Recovery 0.4 0.4 0.4 0.4 0.4 0.4 0.4
Other Revenue 0.1 0.3 0.1 0.1 0.1 0.1 0.1
TOTAL REVENUE 1.5 1.8 1.6 1.5 15 1.5 15
TOTAL TRANSFERS IN 99.6 99.6 106.0 114.5 121.4 128.6 136.4
TOTAL AVAILABLE FUNDS 101.2 101.5 107.6 116.0 122.9 130.1 137.9

DEPARTMENT REQUIREMENTS

Building Services 14.1 14.1 154 16.1 16.6 17.9 19.3
City Auditor 2.8 2.6 2.9 3.0 3.1 3.4 3.7
City Clerk 3.8 3.3 2.9 4.3 3.0 3.2 35
Communications & Public Info. 2.7 2.8 2.9 3.0 3.1 3.4 3.6
Contract Management 5.3 5.3 0.0 0.0 0.0 0.0 0.0
Financial Services 24.0 23.6 31.3 32.8 33.9 36.6 39.5
Government Relations 1.4 1.4 15 15 15 1.7 1.8
Human Resources 12.3 12.3 13.7 14.5 15.2 16.4 17.7
Law 11.4 11.3 12.2 12.7 13.1 14.2 15.3
Management Services 12.2 12.2 12.6 13.2 13.7 14.8 16.0
Mayor and Council 4.0 4.0 4.3 4.5 4.7 5.0 5.4
Office of Real Estate Services 3.9 3.8 4.1 4.2 4.3 4.7 5.1
Small & Minority Business Res. 3.3 3.3 3.6 3.8 3.9 4.2 4.5
TOTAL DEPARTMENT REQUIREMENTS 101.2 99.9 107.6 113.7 116.2 125.5 135.5
TOTAL TRANSFERS OUT 4.8 4.8 5.0 4.1 4.3 4.1 4.1
TOTAL REQUIREMENTS 106.0 104.7 112.6 117.8 120.5 129.5 139.6

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER

TOTAL REQUIREMENTS (4.8) (3.2) (5.0) (1.8) 2.4 0.6 (1.8)
ENDING BALANCE 0.0 5.1 0.1 (1.6) 0.7 1.3 (0.5)
FTEs 87258 87258 87458 87558 87558 87558  875.58

Note: Numbers may not add due to rounding.
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Transportation Fund Five Year Forecast

(millions)

Amended Estimated

BEGINNING BALANCE

REVENUE
Interest
Other Revenue
Property Sales
Transportation User Fee
Use of Property
Utility Cut Repair Fee
TOTAL REVENUE

TOTAL TRANSFERS IN
TOTAL AVAILABLE FUNDS

PROGRAM REQUIREMENTS
Bridge Maintenance
Infrastructure Management
Minor Construction and Repair
Right-of-Way Maintenance
Sidewalk Infrastructure Program
Street Preventive Maintenance
Street Repair
Support Services

TOTAL PROGRAM REQUIREMENTS

TOTAL TRANSFERS OUT
TOTAL OTHER REQUIREMENTS
TOTAL REQUIREMENTS

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS

ENDING BALANCE
FTEs

Transportation User Fee
Single Family Residential Fee

Note: Numbers may not add due to rounding.

City of Austin, Texas

2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
2.0 5.9 5.5 2.8 13 1.4 3.2
0.1 0.1 0.1 0.1 0.1 0.1 0.1
0.1 0.1 0.1 0.1 0.1 0.1 0.1
0.1 0.1 0.1 0.1 0.1 0.1 0.1

36.9 36.9 39.0 41.1 43.7 46.6 495
0.2 0.2 0.2 0.2 0.2 0.2 0.2
9.2 9.2 9.2 9.7 10.2 10.7 11.2

46.6 46.6 48.6 51.2 54.4 57.7 61.2
14 1.4 0.7 0.5 0.5 0.5 0.5

47.9 47.9 49.2 51.7 54.9 58.2 61.7
0.7 0.7 0.7 0.7 0.7 0.7 0.7
1.9 1.9 2.0 2.0 2.1 2.2 2.3
4.7 4.7 4.9 5.2 55 5.8 6.2
3.4 3.4 3.4 3.5 3.5 3.6 3.7
(0.5) (0.5) (0.5) (0.5) (0.5) (0.5) (0.4)

14.6 14.6 17.5 17.8 18.0 18.4 18.7
6.0 6.0 6.3 6.5 6.7 6.9 7.1
6.0 6.0 7.0 7.2 7.4 7.6 7.9

36.8 36.8 41.3 42.4 43.6 44.8 46.1

10.6 10.6 9.5 9.8 10.2 10.6 11.0
1.0 1.0 11 1.0 1.0 1.0 0.8

48.4 48.4 51.9 53.2 54.8 56.4 58.0
(0.5) (0.5) 2.7) (1.5) 0.1 1.8 3.7
15 5.5 2.8 1.3 14 3.2 7.0

303.00 303.00 313.00 313.00 313.00 313.00 313.00
$8.25 $8.25 $9.77 $10.10 $10.45 $10.81 $11.19
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Wireless Communication Services Fund Five Year Forecast
(millions)

Amended Estimated
2014-15 2014-15 2015-16 2016-17 2017-18 2018-19 2018-20

BEGINNING BALANCE 0.8 (0.2) 0.0 0.2 1.0 0.9 0.5
REVENUE
Indirect Cost Recovery 6.8 6.7 4.6 5.1 4.6 5.2 5.8
Other Revenue 1.9 1.9 1.2 2.3 25 1.8 15
Trunked Radio Interlocal A/R 0.6 0.6 0.8 0.9 1.0 1.1 1.3
TOTAL REVENUE 9.2 9.1 6.6 8.2 8.1 8.2 8.5
TRANSFERS IN
General Fund 5.3 5.3 7.3 7.4 7.1 6.9 6.8
Support Services/
Infrastructure Funds 0.2 0.2 0.1 0.1 0.1 0.1 0.1
Austin Energy 0.3 0.3 0.5 0.4 0.4 0.5 0.5
Austin Water 0.2 0.2 0.4 0.3 0.3 0.4 0.4
Aviation 0.1 0.1 0.1 0.1 0.1 0.1 0.2
Convention Center 0.1 0.1 0.1 0.1 0.1 0.1 0.1
Austin Resource Recovery 0.1 0.1 0.2 0.2 0.2 0.2 0.2
Other Funds 0.1 0.1 0.2 0.1 0.2 0.2 0.2
TOTAL TRANSFERS IN 6.4 6.4 8.9 8.6 8.4 8.5 8.4
TOTAL AVAILABLE FUND¢ 15.6 15.5 15.6 16.9 16.5 16.6 171
OPERATING REQUIREMENTS

Wireless Communications 9.9 9.7 10.4 10.2 10.5 10.8 111
TOTAL OPERATING REQUIREMENTS 9.9 9.7 10.4 10.2 10.5 10.8 111
TRANSFERS OUT

CTM CIP 5.7 5.7 4.9 5.9 6.1 6.2 6.4
TOTAL TRANSFERS OUT 5.7 5.7 4.9 5.9 6.2 6.2 6.4
TOTAL REQUIREMENTS 15.6 15.4 15.3 16.1 16.7 17.0 175

EXCESS (DEFICIENCY) OF TOTAL
AVAILABLE FUNDS OVEF

TOTAL REQUIREMENTS 0.0 0.2 0.2 0.8 (0.1) (0.4) (0.4)
ENDING BALANCE 0.8 (0.0) 0.2 1.0 0.9 0.5 0.1
FTEs 40.00 40.00 40.00 40.00 40.00 40.00 40.00

Note: Numbers may not add due to rounding.
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