Austin Airport Advisory Commission

REGULAR MEETING
MINUTES April 14, 2015

The Austin Airport Advisory Commission convened in a regular meeting on April 14,
2015, at 2716 Spirit of Texas Drive, in Room 174-A in Austin, 'pexas.

y

Board Members in Attendance: (_""'
Dale Murphy, Chair George Farris & 77N Stephanie Trinh
Steven Hart Ernest Saulmon, \" 4 .
Board Members Absent: j,,-"'j ,_/-"" \ .
Teddy McDaniel, III James Kelsey " ) N

% : \_\ ’/' . N ey
Staff in Attendance: ) W

Patti Edwards, David Arthur, Robert:Hengst, Dowﬁi:ia ’I'rantham Phillip Bays, Stephanie
Tucker, Royce Traywick, Matt Col&MPmla Compﬁm and Billy Aguero

X U - A ‘-\‘_
Others Present: L\ > W 4
Sean Brennan, Reynolds 8mith.& Hill | \ ’ y @
Don Lampton, Certlﬁda}?hght‘{psgructlon\
Janene Hawkins, )’«ell;aw Cab |
Jonathan Bluth, Atlanitic A A
Viveca Martinez, Ofﬂce Qf City Co ur_lcﬁ Meminef' Ellen Troxclair
James Dogglel TRDAA
Ed Kal;gbo,Yel‘low Cab ;
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d W
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Welcom J & Call the Mee__'_n to i*)rder

Dale Murphy t;alled the mpel:mg to order at 5:03 p.m.

2. APPROVAL OF MINUTES -

a) March 10, 2015

Motion to approve the minutes. Motion made by Stephanie Trinh and seconded by
Ernest Saulmon. Motion passed 5-0. (Commission Members George Farris, Steven
Hart, and Ernest Saulmon were absent at this vote.)



3. STAFF BRIEFING, REPORTS AND PRESENTATIONS

a)

b)

c)

d)

4. ABIA Action Items h"‘; S \

Planning & Engineering Capital Improvement Project Monthly Status Report was
presented by Robert Hengst, Aviation Department. Art in Public Places (AIPP)
update was presented by Matt Coldwell, Aviation Department.

Airport Tenant Updates — presented by Stephanie Tucker, Aviation Department.

Finance & Operations Reports for Fiscal Year 2015 E;r/daj:e presented by David
Arthur, Aviation Department. / (\

Ground Transportation Staging Area (GTS@,] T@ahsact s\Report for February,
2015 - presented by Perla Compton, Av1ag,ein Department. B

..\‘ '.\\
Update on Transportation Network (gén';p’ames (TNC) operating’ at lstxe Alrport—
presented by Patti Edwards, Aviation lebqpmer/lﬁ,/ 5
Ed Kargbo, a representatlve«@f Yellow Caib.,\was allotted 3 minutes to speak on
this topic. NN )
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a) Voteon a recojﬁmendai@n to Clty C(auncﬂ regardm’g the following:

Authorlze atvai‘d and eﬁ\;c\{tlon of a 36-month supply contract with
“KLEPZ[@' ]Nt o pi;ovu‘]g ecomposed granite gravel in an amount
. not to ﬁxge’ed $741~4QS Wwith three 12-month extension options in an
‘amouh( not to exceed '$247,136 per extension option, for a total
‘E@ﬁtract‘amhunt not to exceed $1,482,817.

A N \

\ \ Mo\an \to apﬁ‘bdve action item made by Steven Hart and seconded by

_ Ernes]; Saulmon. Motion passed 5-0. (Commission Members Teddy

Mc]?émél III and James Kelsey were absent at this vote.)

\-. v 4
Au,thorlze award and execution of Amendment No. 2 to a contract
with AIR TRANSPORT IT SERVICES, INC, for the expansion of
the shared use passenger processing system at Austin-Bergstrom
International Airport to add an additional 12-months to the contract
term and increase the contract authorization in an amount not to

exceed $314,313 for a revised total contract amount not to exceed
$1,571,568.

Motion to approve action item made by Ernest Saulmon and
seconded by Steven Hart. Motion passed 5-0. (Commission



Members Teddy McDaniel, III and James Kelsey were absent at this
vote.)

iii.  Authorize award and execution of a 12-month service contract
through the STATE OF TEXAS DEPARTMENT OF
INFORMATION RESOURCES contract with VERIZON
WIRELESS, AT&T MOBILITY and T-MOBILE USA for wireless
communication services and equipment in an amount not to exceed
$2,500,000 each and combined, with four 12-month extension
options in an amount each and combined nat to exceed $2,575,000
for the first extension option, $2,652,250f for’ the second extension
option, $2,731,818 for the third extelgxén option, and $2,813,772 for
the fourth extension option, for a tg c;oqti‘act amount not to exceed
$12,272,840 each and combined, :

/ D -
Motion to approve action 1Le/m made by Steven ﬁ}l{t‘and seconded by
George Farris. Motion ﬁas,,sed 5-0. (Commission Members Teddy
McDaniel, ITI and James Kels\ey werﬁ absent at this vo

5. NEW BUSINESS 3

\_/ B

a) Annual Review is due May 3‘1,561‘«5{\

6. OLD BUSINESS y i, Y 4 O
a) Status of actiomtems upfsn which th.e Qomrmssxon has made a recommendation to
Council. A y
‘\ AR \ b

Autherize_the IIsc b‘f tj:xt: conﬁrucmon ;manager-at -risk method of contracting for
__,zbnstmctaqn of tha new ABIA Parkmg Garage with Administration Offices
y PmJect at the, Austm-Béngstrom International Airport (ABIA). [Item went to
Clty Council on\l\?larch QG 3015 and passed.]

Autlmmze award and execution of a 36-month contract with CDW
GOVERNMENT, L;C to provide electric visual display systems for Austin-
Bergstrom Interfiational Airport in an amount not to exceed $1,600,000, with two
12-month exten,sﬁ)n options in an amount not to exceed $200,000 per extension
option, for a total contract amount not to exceed $2,000,000. [Pending review by
Council committee.]

Authorize award and execution of two 36-month contracts with VIDTRONIX
TICKET & LABEL, LLC and OMNIDATA SERVICES GROUP, LLC for the
purchase of as-needed replacement parts for the shared-use passenger processing
system at the Austin-Bergstrom International Airport in an amount not to exceed
$450,000 each and combined, with two 12-month extension options in an amount
not to exceed $150,000 each and combined per extension option, for a total



contract amount not to exceed $750,000 each and combined. [Item went to City
Council on March 26, 2015 and passed.]

Authorize award and execution of a 43-month contract through the National Joint
Powers Alliance with W.W. GRAINGER, INC., to purchase industrial supplies,
equipment, tools, and services in an amount not to exceed $16,500,000, with one
12-month extension option in an amount not to exceed $4,500,000, for a total
contract amount not to exceed $21,000,000. [Item went to Council on March
26, 2015 and passed.]

Authorize award and execution of a 12-month cor}td?é@-,t’f"’with CONVERGINT
TECHNOLOGIES, LLC for maintenance and tecbﬂ"’icgf support for the security
system at the Austin-Bergstrom International Alrpo;t in'an amount not to exceed
$191,840, with four 12-month extension o_tfmys in an_amount not to exceed
$197,260 for the first extension option, $19~‘- 8150 for the sezs@i’rd extension option,
$198,460 for the third extension optlgpr and $199,060 for f‘h.g fourth extension
option, for a total contract amount of 20t )t0 exceed $984 480. [I‘iem\went to City

Council on March 26, 2015 and passtx] /,-»" (_,;:
\..'- s y 4
7. FUTURE AGENDA ITEMS NG¢
\ \\ . & k. \.I . :
ADJOURNMENT. \ U, N

A

Motion to adjourn was maderby Steveﬁ\H‘art :md» éet‘!-ogded. by Ernest Saulmon. Motion
passed 5-0 (Comnussmn Membem Teddy\McDémel IIT and James Kelsey were absent at
this vote.) A ¥ D

< /‘ y )
Meeting was adjour\r‘:e\_c}f'*a,t__ Sjlﬂ/pm pe
m— h v 4

Date of fiext meefing: May 12, 2015.
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CITY OF AUSTIN
AUSTIN-BERGSTROM INTERNATIONAL AIRPORT
Airport Operating Fund 5070
Income Statement - For Internal Use Only
Fiscal Year to Date for 6 Month(s) ended March 31, 2015

Budget Y-T-D Y-T-D
Amended Annualized Year to Date Variance % Variance
Budget 6 month(s) w/ Encumb Fav (Unfav) Fav (Unfav)
REVENUE
AIRLINE REVENUE
Landing Fees 22,169,000.00 11,084,500.00 11,475,489.26 390,989.26 3.5%
Terminal Rental & Other Fees 26,458,000.00 13,229,000.00 13,423,149.69 194,149.69 1.5%
TOTAL AIRLINE REVENUE 48,627,000.00 24,313,500.00 24,898,638.95 585,138.95 2.4%
NON-AIRLINE REVENUE
Parking 34,714,813.00 17,357,406.50 16,742,834.74 (614,571.76) (3.5%)
Other Concessions 23,926,741.00 11,963,370.50 11,694,599.19 (268,771.31) (2.2%)
Other Rentals and Fees 8,275,851.00 4,137,925.50 3,827,976.75 (309,948.75) (7.5%)
TOTAL NON-AIRLINE REVENUE 66,917,405.00 33,458,702.50 32,265,410.68 (1,193,291.83) (3.6%)
Interest Income 109,598.00 54,799.00 53,193.04 (1,605.96) (2.9%)
TOTAL REVENUE 115,654,003.00 57,827,001.50 57,217,242.67 (609,758.83) (1.1%)
OPERATING REQUIREMENTS
Fac Mgmt, Ops and Airport Security 43,962,265.00 21,981,132.50 21,531,475.20 449,657.30 2.0%
Airport Planning and Development 2,835,659.00 1,417,829.50 1,246,959.91 170,869.59 12.1%
Support Services 15,179,777.00 7,589,888.50 6,035,955.84 1,5653,932.66 20.5%
Business Services 11,383,393.00 5,691,696.50 5,173,937.70 517,758.80 9.1%
TOTAL OPERATING EXPENSES 73,361,094.00 36,680,547.00 33,988,328.65 2,692,218.35 7.3%
Debt Service
GO Debt Service Fund 26,041.00 13,020.50 13,020.50 0.00 0.0%
2013A Revenue Refunding Bonds 1,188,400.00 594,200.00 594,198.66 1.34 0.0%
2013 Prosperity Bank Loan 578,118.00 289,059.00 329,999.66 (40,940.66) (14.2%)
2005 Variable rate Notes (Swap) 25,151,220.00 12,575,610.00 12,374,072.49 201,537.51 1.6%
2005 Variable rate Notes Fees 1,501,962.00 750,981.00 757,966.08 (6,985.08) (0.9%)
PFC Debt Service Funding {11,918,172.00) {5,959,086.00) (5,867,095.60) (91.990.40) (1.5%)
TOTAL Net Debt Service 16,527,569.00 8,263,784.50 8,202,161.79 61,622.71 0.7%
OTHER REQUIREMENTS
Workers' Compensation 506,162.00 253,081.00 253,082.00 (1.00) (0.0%)
Citywide Administrative Support 3,067,776.00 1,533,888.00 1,5633,888.00 0.00 0.0%
Communications & Technology Mgmt 1,383,786.00 691,893.00 691,896.00 (3.00) (0.0%)
Accrued Payroll 98,113.00 49,056.50 49,056.50 0.00 0.0%
Liability Reserve 17,000.00 8,500.00 8,500.00 0.00 0.0%
Operating Reserve 1,266,849.00 633,424.50 633,424.50 0.00 0.0%
CTECC 144,375.00 72,187.50 72,189.00 (1.50) (0.0%)
Trunked Radio Allocation 108,526.00 54,263.00 54,256.00 7.00 0.0%
TOTAL OTHER REQUIREMENTS 6,592,587.00 3,296,293.50 3,296,292.00 1.50 0.0%
TOTAL REQUIREMENTS 96,481,250.00 48,240,625.00 45,486,782.44 2,753,842.56 5.7%
EXCESS (DEFICIT) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS 19,172,753.00 9,586,376.50 11,730,460.23 2,144,083.73 22.4%
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Passenger Activity
Domestic Enplaned Revenue

Domestic Deplaned Revenue
International Enplanedl Revenue
Intemational Deplaned Revenue
Domestic Enplaned Non-Revenue
Domestic Deplaned Non-Revenue
international Enplaned Non-Revenue
International Deplaned Non-Revenue

South Terminal-Intl Enplaned
Revenue

South Terminal-Intl Deplaned
Revenue

South Terminal-Intl Enplaned
Non-Revenue

South Terminal-Intl Deplaned
Non-Revenue

Passenger Totals

CURRENT PASSENGER RECORD = 1,006,899

Aircraft Operations
Air Carrier
Commuter & Air Taxi
Military

General Aviation
Itinerant
Local

Total G.A.

Total Operations

Austin-Bergstrom International Airport
Aviation Activity Report

Fiscal Year 2015 vs 2014
Percent
03/2015 03/2014 Change
482,340 455,352 593
484,557 455,591 6.36
9,361 5,570 68.06
9,969 5,908 68.74
10,331 10,130 1.08
10,146 10,027 1.19
98 120 -18.33
97 127 -23.62
0 0 0.00
0 0 0.00
0 0 0.00
0 0 0.00
1,006,899 942,825 6.80

9,373
1,626
503

4,477
204

4,681

16,183

8,962
1,655
706

4,260

4,260

15,483

10/2014 -
03/2015

2,544,017
2,542,571
46,093
46,662
61,322
58,000
526

523

0

0

5,299,714

10/2013 -
03/2014

2,398,487
2,398,759
16,507
16,872
56,899
52,552
232

255

0

0

4,940,563

RECORD SET = MARCH 2015

4.59
4.57
-28.75

5.09

9.88

4.52

52,917
8,362
2,801

25,939
1,138

27,077

91,157

49,712
9,316
3,017

23,853
482

24,335

86,380

Percent
Change

6.07
6.00
179.23
176.56
7.77
10.37
126.72
105.10
0.00

0.00
0.00

0.00

7.27

6.45
-10.24
-7.16

8.75
136.10

11.27

5.53



Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2015 vs 2014

Percent 10/2014 - 10/2013 - Percent
03/2015 03/2014 Change 03/2015 03/2014 Change
Cargo Activity
Mail
Domestic Enplaned Mail 201,936 153,179 31.83 914,691 860,455 6.30
Domestic Deplaned Mail 306,553 193,828 58.16 1,455,675 1,101,858 32.11
International Enplaned Mail 0 0 0.00 1,103,232 0 0.00
International Deplaned Mail 0 0 0.00 0 0 0.00
South Terminal-Intl Enplaned Mail 0 0 0.00 0 0 0.00
South Terminal-Intl Deplaned Mail ] 0 0.00 0 0 0.00
Mail Totals 508,489 347,007 46.54 3,473,598 1,962,313 77.02
Cargo
Domestic Enplaned Cargo 4,879,629 4,745,901 2.82 30,566,735 29,757,566 272
Domestic Deplaned Cargo 5,088,798 5,826,156 -12.66 31,292,824 36,566,619 -14.42
International Enplaned Cargo 475,131 343,038 38.51 2,859,497 3,345,285 -14.52
international Deplaned Cargo 175,457 437,408 -59.89 2,327,303 3,047,507 -23.63
South Terminal-Intl Enplaned Cargo 0 0 0.00 0 0 0.00
South Terminal-Intl Deplaned Cargo 0 0 0.00 0 0 0.00
Cargo Totals 10,619,015 11,352,503 -6.46 67,046,359 72,716,977 -7.80
Belly Freight
Domestic Enplaned Belly Freight 304,285 237,950 27.88 1,631,403 1,382,698 10.75
Domestic Deplaned Belly Freight 528,965 431,987 22.45 2,887,636 2,556,467 12.95
international Enplaned Belly Freight 409,295 718,913 -43.07 2,361,490 718,913 228.48
international Deplaned Belly Freight 503,529 714,912 -29.57 2,137,867 714,912 199.04
South Terminal-Intl Enplaned Belly Frt 0 0 0.00 0 0 0.00
South Terminal-Intl Deplaned Belly Frt 0 0 0.00 0 0 0.00
Belly Freight Totals 1,746,074 2,103,762 -17.00 8,918,396 5,372,990 65.99
Cargo Totals (Mail, Cargo, Belly Freight) 12,873,578 13,803,272 -6.74 79,438,353 80,052,280 -0.77

CURRENT CARGO RECORD = 40,215,518 RECORD SET = MARCH 2001
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Austin-Bergstrom International Airport

Aviation Activity Report
Calendar Year 2015 vs 2014

Passenger Activity
Domestic Enplaned Revenue

Domestic Deplaned Revenue
International Enplaned Revenue
International Deplaned Revenue
Domestic Enplaned Non-Revenue
Domestic Deplaned Non-Revenue
International Enplaned Non-Revenue

International Deplaned Non-Revenue

Passenger Totals

CURRENT PASSENGER RECORD = 1,006,899

Aircraft Operations
Air Carrier
Commuter & Air Taxi
Military
General Aviation

Itinerant
Local

Total G.A.

Total Operations

03/2015

482,340
484,557
9,361
9,969
10,331
10,146
98

97

1,006,899

9,373
1,626
503

4,477
204

4,681

16,183

03/2014

455,352
455,591
5,570
5,908
10,130
10,027
120

127

942,825

8,962
1,555
706

4,260
0

4,260

15,483

Percent
Change

5.93
6.36
68.06
68.74
1.98
1.18
-18.33
-23.62

6.80

RECORD SET = MARCH 2015

4.59
4.57
-28.75

5.09

9.88

4.52

01/2015 -
03/2015

1,202,843
1,216,827
22,349
23,588
30,127
28,530
240

231

2,524,735

25,706
3,851
1,444

12,195
386

12,581

43,582

01/2014 -
03/2014

1,139,146
1,150,256
9,204
9,826
28,797
26,851
153

172

2,364,405

23,978
4,525
1,727

11,753
66

11,819

42,049

Percent
Change

5.59
5.79
142.82
140.06
4.62
6.26
56.86
34.30

6.78

7.21
-14.90
-16.39

3.76
484.85

6.45

3.65



Austin-Bergstrom International Airport

Aviation Activity Report
Calendar Year 2015 vs 2014

Percent 01/2015 - 01/2014 - Percent
03/2015 03/2014 Change 03/2015 03/2014 Change
Cargo Activity
Mail
Domestic Enplaned Mail 201,936 153,179 31.83 537,739 391,900 37.21
Domestic Deplaned Mail 306,553 193,828 58.16 838,312 503,599 66.46
International Enplaned Mail 0 0 0.00 0 0 0.00
international Deplaned Mail 0 0 0.00 0 0 0.00
Mail Totals 508,489 347,007 46.54 1,376,051 895,499 53.66
Cargo
Domestic Enplaned Cargo 4,879,629 4,745,901 2.82 14,478,763 13,917,477 4.03
Domestic Deplaned Cargo 5,088,798 5,826,156 -12.66 14,828,251 17,262,981 -14.10
International Enplaned Cargo 475,131 343,038 38.51 1,315,372 1,008,109 30.48
International Deplaned Cargo 175,457 437,408 -59.89 411,914 911,194 -54.79
Cargo Totals 10,619,015 11,352,503 -6.46 31,034,300 33,099,761 -6.24
Belly Freight
Domestic Enplaned Belly Freight 304,285 237,950 27.88 811,336 648,217 25.16
Domestic Deplaned Belly Freight 528,965 431,987 22.45 1,627,226 1,235,187 23.64
International Enplaned Belly Freight 409,285 718,913 -43.07 1,317,979 718,913 83.33
International Deplaned Belly Freight 503,529 714,912 -29.57 1,457,449 714,912 103.86
Belly Freight Totals 1,746,074 2,103,762 -17.00 5,113,990 3,317,229 54.16
Cargo Totals (Mail, Cargo, Belly Freight) 12,873,578 13,803,272 -6.74 37,524,341 37,312,489 0.57

CURRENT CARGO RECORD = 40,215,518 RECORD SET = MARCH 2001
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YEAR TO YEAR COMPARISON
SERVICE CATEGORY APRIL 2015 APRIL 2014 % Increase/(decrease)

TAXICAB 35,445 29,817 18.9%
LIMOUSINE 4,523 3,918 15.4%
HOTEL SHUTTLE 3,290 3,583 (8.2%)
OTHER SHUTTLE 956 779 22.7%
CHARTER BUS 92 144 (36.1%)

OVERALL TOTAL 44,306 38,241 15.9%
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Recommendation for Council Action (Purchasing)

Austin City Council Item ID: 44971 Agenda Number <ITEM_OUTLINE>

Meeting Date: May 21, 2015

Department: Purchasing

Authorize award and execution of a 60-month service contract with TEXAS DISPOSAL SYSTEMS, INC., or
another qualified offeror to RFP No. PAX0120, for total waste management services for the Aviation Department in
an amount not to exceed $6,450,000, with two 36-month extension options in an amount not to exceed $4,200,000
per option for a total contract amount not to exceed $14,850,000.

Amount and Source of Funding

Funding in the amount of $65,000 is available in the Fiscal Year 2014-2015 Operating Budget of Aviation
Departments. Funding for the remaining 57-months of the original contract period and extension options are
contingent upon available funding in future budgets.

R R R T L T

There is no unanticipated fiscal impact. A fiscal note is not required.

Purchasing Best evaluated proposal of two proposals received.
Language:
Prior Council
Action:
For More Sai Xoomsai, Senior Buyer Specialist, 512-972-4016
Information: ai Xoomsai, Senior Buyer Specialist, 512-
gz:‘::i:sniin May 12, 2015 — To be reviewed by the Austin Airport Advisory Commission.
Action: May 13, 2015 — To be reviewed by the Zero Waste Advisory Commission.
Related Items:
This contract will be awarded in compliance with City Code Chapter 2-9C Minority Owned
MBE / WBE: and Women Owned Business Enterprise Procurement Program. No subcontracting
opportunities were identified; therefore, no goals were established for this solicitation.

Additonal Backup Information

The contract will provide for total waste management services to include all waste, recycle, and compost collection
services at the Barbara Jordan Terminal Facility and Department of Aviation (DOA) locations at Austin-Bergstrom
International Airport (ABIA). The intent of this new contract is to improve the airport’s waste diversion in support
of the City’s Zero Waste Goal. Services requested under this contract will assist ABIA and its business partners with
Universal Recycling Ordinance (City of Austin Code Ch. 15-6) compliance, while embracing core principals outlined
in Austin’s comprehensive plan, Imagine Austin.

Services include all personnel and equipment necessary to collect, transport, transfer, compact and dispose of waste,
recyclables, and compostables generated from terminal building operations and inbound domestic aircraft, and DOA




operations. In addition, this contract will provide for profiling, packaging, collection and disposal services for
regulated waste generated from DOA operations. Regulated waste includes hazardous waste, industrial waste, and
special waste, for example, that is regulated by the Texas Commission on Environmental Quality. Contracted services
also include an annual terminal waste and recycle sort, collection area clean-up activities, monthly waste diversion and
equipment inventory reporting, equipment maintenance, and consultation services to improve waste diversion at
Austin’s primary commercial airport.

Upon contract execution, the contractor will obtain ABIA badges (background check and security training), obtain
and install equipment, and train employees to provide services needed immediately. Immediate services include waste
and recycling collection and related services at the terminal and landside DOA locations, and disposal of any regulated
waste. Within six months the contractor will perform a waste and recycle sort report. Within six months of contract
execution, the contractor will assist in establishing a composting program. The program will require evaluation and
consulting services to establish and implement the program, as well as equipment and collection, disposal, clean-up,
and reporting services. ABIA is in the design phase for a terminal and apron expansion project which will add
additional gates and approximately 70,000 square feet to the terminal. The anticipated completion year is 2017. At
that time, the contractor will need to provide additional equipment and collection services for the expanded area.

The scope of work was reviewed and approved by the Director of Austin Resource Recovery (ARR). The proposals
were evaluated by a team comprised of individuals from ABIA and ARR with expertise in waste, recycle, and compost
collection services. The panel members recommended Texas Disposal Systems, Inc. as the best proposer based on:
program plan, concept and solutions, background, qualification, and prior experience, cost, and equipment offers.

This request allows for the development of an agreement with a qualified offeror that Council selects. If the City is
unsuccessful in negotiating a satisfactory agreement with the selected offeror, negotiations will cease with that
provider. Staff will return to Council so that Council may select another qualified offeror and authorize contract
negotiations with this provider.

This contract will replace the current contract for waste and recycle services which will expire September 30, 2015,
with no contract extension options remaining. Therefore, the timely execution of this contract is critical to airport
operations. Adequate time is needed to transition to a new contractor. In addition, time is needed for the contractor
to obtain and install equipment. Terminal operations generate approximately six tons of waste and one ton of
recyclables daily, seven days per week and 24 hours per day. Service interruptions can greatly impact airport
operations and create unacceptable safety hazards for airport employees and passengers. Waste and recyclables that
back up onto the terminal apron create an aircraft hazard as these materials can be ingested into a jet engine; this is an
unacceptable risk for the City.

MBE/WBE solicited: 24/23 MBE/WBE.: proposal 0/0

PRICE ANALYSIS

a. Adequate competition.

b. 601 notices were sent, including 24 MBEs and 23 WBEs. Two proposals were received, with no response from
the MBEs/WBEs.

APPROVAL JUSTIFICATION
a. Best evaluated proposal received.
b. The Purchasing Office concurs with the Aviation Department’s recommended award.

c. Advertised in the Austin American Statesman and on the Internet.
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Recommendation for Council Action (Purchasing)

Austin City Council Item ID: 44929 Agenda Number <ITEM_OUTLINE>
Meeting Date: May 21, 2015
Department: Purchasing

Authorize award and execution of a 36-month service contract with ALLIED FENCE & SECURITY to provide
fencing repair and installation in an amount not to exceed §2,831,296, with three 12-month extension options in an
amount not to exceed §943,765 per extension option, for a total contract amount not to exceed $5,662,592.

Amount and Source of Funding

Funding in the amount of $314,588 is available in the Fiscal Year 2014-2015 Operating Budget of various
departments and funding in the amount of $195,000 is available in the Fiscal Year 2014-2015 Capital Budget of the
Parks and Recreation Department. Funding in the amount of $61,500 is available in the Fiscal Year 2014-2015
Capital Budget of the Austin Resource Recovery Department. Funding for the remaining 32 months of the original
contract period and extension options are contingent upon available funding in future budgets.

A fiscal note is attached.

Purchasing Lowest bid received

Language:

Prior Council

Action;

For More . :

Information: Paige McDonald, Senior Buyer, 512-974-2076

Boards and

Commission May 13, 2015 - To be reviewed by the Water and Wastewater Commission.

Action:

Related Items:
This contract will be awarded in compliance with City Code Chapter 2-9D Minority Owned

MBE / WBE: and Women Owned Business Enterprise Procurement Program. No subcontracting
opportunities were identified; therefore, no goals were established for this solicitation.

Additional Backup Information

The contract provides fencing services at various sites for multiple City departments including Parks and Recreation,
Building Services, Austin Water, Austin Resource Recovery, Neighborhood Housing, Austin Energy, and the Public
Works Department. The contractor will provide repair services for existing wood and metal fencing and will install
new fencing as required.

These services will enable departments to effectively manage their chain link and wood fencing needs, providing
effective and individualized project management. It includes prompt repair services for circumstances such as damage
to fences/gates and vandalized fences to protect critical City infrastructure.




Allied Fence Company currently purchases metal fencing materials that contain at least 20% recycled content, as well
as wood products that conform to Forest Stewardship Council (FSC) principles. Allied Fence’s primary supplier has
provided written documentation of the recycled content of metal fencing materials and has agreed to provide FSC
Chain of Custody Certificates upon request for any wood products used for City projects.

A recycling container is kept at Allied’s facility year-round to collect scrap metal. Allied Fence will furnish reports to
the City documenting the disposition of materials including chain link, posts, and other material removed/replaced
during performance of City-authorized services. Wood waste materials are reused or mulched by a third party. If
Allied Fence is unable to reuse or recycle certain items, they will furnish proof of delivery of those materials to a City
approved landfill.

If the City does not have this contract, the administrative burden on City staff would increase due to the on-going
need to then bid out each project. This would also result in higher prices being paid and could hinder the City’s
ability to quickly procure services affecting critical facilities such as the Combined Transportation Emergency and
Communications Center and utility sites.

MBE/WBE solicited: 14/9 MBE/WBE bid: 2/0
BID TABULATION
IFB MPM0023
FENCING INSTALLATION & REPAIR

(99 line items)

Vendot Total Bid
Sample Items

Allied Fence & Security (MBE) $497,648
Austin, TX
Metalink Corporation (MWBE) $548,277
Austin, TX
Barrier Fence Systems $1,185,449

San Marcos, TX

Hill Country Fence, Inc. $1,527,360
Spicewood, TX

A complete bid tabulatlon is on ﬁle in the Purchasmg Office and is on the C1ty s Flnancml Services Austin Finance
Online website at: http:

PRICE ANALYSIS

a. Adequate competition.
b. 157 notices were sent including 12 MBE's and six WBEs. Four bids were received with two responses from MBEs.
c. The pricing offered represents a less than 1% increase from the last purchase made in August 2008.

APPROVAL JUSTIFICATION
a. Lowest bid recetved. Allied Fence & Security is the current provider of these services.
b. The Purchasing Office concurs with the Parks and Recreation, Building Services, Austin Water, and Public Works
Department’s recommended award.
c. Advertised in the Austin American Statesman and on the Internet.




Recommendation for Council Actlon (CMD)

Ausstin City Counil Item ID: | 45593 Agenda Number <ITEM_OUTLINE>

Meeting Date: June 4, 2015

Department: Contract Management

Subject

Authorize award and execution of a construction contract with PIATRA, INC. (FW/WBE 93.13%) for the
construetion of a new De-Icing Storage Facility project in the amount of $223,895 plus a $22,389 contingency, for a
total contract amount rot to exceed $246,284.

Amount and Source of Funding

Funding is available in the Fiscal Year 2014-2015 Capital Budget of the

{:;;féﬁf Lowest responsive bid of two bids received

Prior Council

Action: -

For More Alison von Stein, 512-974-7217; Carrie Stefanelli, 512-530-6628; Lucy Bonee, 512-974-7967;
Information: Elizabeth Godfrey, 512-974-7141

Boards and

Commission To be reviewed by the Austin Airport Advisory Commission on May 12, 2015.

Action:

Related Items:

This contract will be awarded in compliance with City Code Chapter 2-9A (Minority Owred
MBE / WBE: deonenOmmderessEmerpnsercmmmﬁngmm)thmughaduevmmﬂSOf
Good Faith Efforts with 6.01% MBE and 93.99% WBE participati

Additional Backup Information

The airlines that serve Austin Bergstrom International Airport (ABIA) routinely conduct aircraft de-icing activities during
the winter season to ensure aircraft and passenger safety. Airlines must maintain an adequate supply of aircraft de-icing
fluid onsite. ABIA periodically experiences significant ice events and, in the past, these events have resulted in flight
cancellations due to the airlines not having a sufficient supply of de-icing fluid. Currently, the airlines store their de-icing
fluid in tanks and containers located in various areas around the airport. Storage space constraints limit the amount of fluid
that can be stored onsite. The new consolidated de-icing fluid storage facility will provide a central location with adequate
space and controls. The facility will be constructed in compliance with all applicable land development, building, fire and
environmental codes to protect human health and environment. The de-icing storage facility will be approximately 4,400
square feet and will include covered bays, paved access, berms, access restrictions and an aboveground storage tank pad
with berms.




The Aviation Department will be reimbursed for the capital construction costs through the airport’s leasing and rate
structure with the airlines.

Due to the potential for unknown conflicts when working with existing conditions and to avoid delays in an operating
airport, a 10% contingency has been included to allow for expeditious processing of change orders.

The contract allows 150 calendar days for completion of this project. This project is located within zip code 78719 and is
managed by the Public Works Department.

Piatra, Inc. is located in Austin, Texas.




M/WBE Summary

Solicitation documents for CLMC509 De-Icing Storage Facility were distributed to 453 contractors using the
City's Vendor Connection web portal. 45 general contractors obtained the bid documents and 2 bids were
received. Bids were opened on April 16, 2015. The bid amount listed below is based on the unit prices and the
estimated quantities contained in the solicitation and are only used for the purpose of comparison and evaluation
of bids. PIATRA, INC. submitted the lowest responsive bid of 2 bids received:

Piatra, Inc., Austin, Texas $223,895
Trinity TransCon, L.L.C., Lantana, Texas $345,000

The contractor’s choice of work methodology provides for five areas of subcontracting opportunities which are listed
below. Project participation goals stated in the solicitation were 4.91% MBE and 2.31% WBE. Total participation
estimated on base bid amount of $223,895:

WBE TOTAL - PRIME $208,503.04  93.13%
Piatra, Inc., Austin, TX $208,503.04 93.13%
MBE TOTAL — SUBCONTRACTORS $13,466.96 6.01%
(FB) All Points Inspection, Austin, TX (Construction photography) $1,373.96 0.61%
(MH) IT Gonzales Engineers, Austin, TX (Surveying) $2,500.00 1.12%
(MH) Materials Products International, Ltd. (Rebar and materials) $4,218.00 1.88%
(MH) MG Limon Corporation (Trucking) $5,375.00 2.40%
WBE TOTAL - SUBCONTRACTORS $1,925.00 0.86%
(FW) Fuquay, Inc., Austin, TX (Construction entrance & silt fence) $1,925.00 0.86%

The Contractor submitted a MBE /WBE Compliance Plan that demonstrated a Good Faith Effort and was approved
by the Department of Small & Minority Business Resources. Second low bidder information is provided

SECOND BIDDER - Trinity TransCon, L.L.C., Lantana, TX $201,202
58.32% NON prime participation; 5.20% MBE; 2.90% WBE; 33.58% Non M/WBE subcontractor participation.
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