MEMORANDUM

TO: Mayor and Council

FROM: Kevin Johns, Director
Economic Development Department

DATE: March 17, 2015

SUBJECT: Art in Public Places Program

This memo is in response to various questions and comments posed during the
February 12, 2015 council meeting about the Art in Public Places (AIPP) program within the
Economic Development Department’s Cultural Arts Division. The follow information is being
provided to you in response to the questions and comments:

= AIPP Commissions by Austin Artists Per District
= AIPP Commissions in Austin Per District

= AIPP Stakeholder Input Process

= AJIPP Selection Panel Diversity

= AJPP Professional Development and Training

If any other information or questions are needed, please contact me at 512-974-7802 or Sylnovia
Holt-Rabb, Assistant Director at 512-974-3131 or sylnovia.holt-rabb@austintexas.gov.

xc:  Marc A. Ott, City Manager
Sue Edwards, Assistant City Manager
Sylnovia Holt-Rabb, Assistant Director, Economic Development Department
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Art in Public Places Stakeholder Input Process

The Art in Public Places program strives to create artwork opportunities within an environment of collaboration and idea
exchange, to help ensure overall success. Before each Call to Artists is approved and released, specific artwork goals are
proposed and discussed by advisors, which can include the construction project team (City staff, project consultants
such as architect, landscape architect, interior designer, engineers, etc.), community groups or individuals with relevant
history or specific interest, neighborhood representatives, task force members, the Art in Public Places Panel, and the
Austin Arts Commission. This shapes the type of artwork opportunity being offered to artists. Sometimes, a design
charrette is conducted, or an artist is brought on to the design team to help identify future artwork opportunities.

Research on the facility or area where the construction is planned helps gauge how the artwork might function within
the social and historical context of the space. This research might be provided by a specific user group, long-time
residents, facility staff, or the Austin History Center. Artists often use this information to identify connections that they
might explore through art. They also learn what elements would not be appropriate for the site or context.

During the design phase, the selected artist receives input and feedback at various points that help inform how the
artwork will meet established project goals. The proposed artwork is reviewed informally by the project team and
stakeholders at preliminary and mid-design points, with public meetings scheduled as appropriate to gather community
input. This might take place through public display boards, community meetings, information on ATXN or Speak Up
Austin, open houses, artist lectures, or similar activities. The artist presents mid-design and final design concepts to the
Art in Public Places Panel and other related Boards and Commissions at their public meetings, to receive additional input
or approvals to move forward with the artwork design and fabrication stages.

Depending on the particular artistic approach to the project, there may be significant public input or interaction prior to
an artist’s final design approval. In some cases, artists have chosen to work with community members, schools, or after-
school programs. Several AIPP projects have involved social practice, community volunteers, and public feedback as an
integral part of the design process or the concept itself. Some examples:

e  Woall of Hands, Tre Arenz {500 handmade ceramic tiles clad the walls at either side of the entrance to the St.
Elmo Service Center, a facility of Austin Energy. The tiles were made from plaster molds taken of the hands of
community residents and St. Elmo Service Center employees.)

e  Spirit of Hope, David Newton (commemorative sculpture and fountain for the Millennium Youth Entertainment
Center, which was built to provide neighborhood youth with safe entertainment options, in response to a 1992
drive-by shooting of a teenager. A poem by Michael Gifford, Jr., mounted near the sculpture, was selected
through a neighborhood youth poetry contest about youth violence.)

e Uprooted Dreams, Margarita Cabrera (sculptural installation created for the Mexican-American Cultural Center
in collaboration with Austin’s Latino immigrant community. The artist invited two artisans from Oaxaca, Mexico,

to teach community members the carving and painting tradition of alebrije in a month-long workshop series.)

e Deep Eddy Pool Mural Project, Wanda Montemayor and Lisa Orr {community-based tile mural to highlight the
colorful history of Deep Eddy Pool, the oldest swimming pool in Texas. Artists worked with the Austin History
Center and thousands of local teachers, students, non-profits, and volunteers to create the mural.)

o North Austin Community Garden, Thoughtbarn (community garden designed and created by artists in
collaboration with the YMCA of Austin, Sustainable Food Center, the City’s Sustainable Urban Agriculture and
Community Gardens Program, and others, which has been transferred over to the YMCA’s Garden Leadership

Group to program, operate, and expand in future phases)



Diversity of Art in Public Places Selection Panels

Since its inception, the Art in Public Places program has been committed to the diversity of the visual art
and design professionals selected to recommend artists for commission based on gender, ethnicity,
geography, and level/types of experience. However, there has been no quantitative measurement of
the specific ethnic backgrounds as self-identified by these selection panelists.

As was pointed out by Council Member Houston and others on the dais, it is becomingly increasingly
important to examine how to track and measure our commitment to diversity. Accordingly, program
staff will soon implement a new questionnaire for all selection panel candidates that requests
information related to gender, ethnicity, geography, and levels/types of experience. A corresponding
database is currently in development that will assist staff in collecting these metrics, using them to
recommend future selection panels that represent a full range of diversity, and provide program reports
going forward.

The Art in Public Places program prides itself on a diverse public art collection, and agrees that diverse
selection panels are crucial in helping to ensure the City is doing its best to meet this important
programmatic goal.



Art in Public Places Artist Professional Development and Training Opportunities

Art in Public Places encourages artists to make the leap from studio art to public art and to build their professional
practice, and offers assistance in those areas. AIPP started the TEMPO program in 2009, which seeks to commission
Austin artists for temporary, site-specific works and provide a “training ground” for artists interested in transitioning into
the public realm. To date, 17 artists have been commissioned, and the program is set to launch its third TEMPO Call to
Artists in spring 2015. Several past TEMPO artists have received successive permanent artwork commissions and awards
as a result of the experience gained through this program.

Art in Public Places also offers professional development opportunities on a regular basis (workshops, lectures,
webinars, guest speakers, Open Office Hours with staff, etc.) to help provide insight and boost skills. In 2014, the
Cultural Arts Division partnered with the Mid-America Arts Alliance to offer “Artist Inc.,” an intensive 6-week
professional development course to focus on areas such as accounting, marketing, law, small business operations,
networking, etc., and plans to offer it again in 2015.

The following list contains many of the outreach activities and workshops that the Art in Public Places program has
offered to artists over the years as professional development:

EDUCATIONAL OUTREACH AND WORKSHOPS:

* 2014 Workshops
A Trio of Voices and Voices of Experience: Public Art Panel Discussion & Artist Workshop with
Artists Norie Sato, Janet Zweig, and Public Art Director Shelly Willis; Nov. 7-8, 2014

» 2013 Workshops/Talks/Professional Development
How to Apply for Art in Public Places Calls to Artists through PublicArtist.org; April 22, 2013
American Society of Landscape Architects talk; April 29, 2013
Tour of Public Art for Austin Museum Day; September 22, 2013
Bronze Sculpture Wash and Wax with Parks and Recreation Department and the Umlauf
Sculpture Garden; October 7, 2013
Creative Placemaking Webinar Series (Americans for the Arts); various

* 2012 Public Art Events
Salon at Open Room Austin with Christina Lanzl, April 2012
Public Art Evaluation: Principles and Methodology for Measuring Social Impact, Americans for
the Arts; August 16, 2012
Talk with St. Edwards University Art Class; October 26, 2012

* 2011 Public Art Workshops:
Symposium: OFF THE GRID: Recharging Public Art and Design; October 8, 2011

* 2010 Public Art Workshops:
Public Art A-Z with Lynn Basa and Joel Strauss Full-Day Workshop; August 14, 2010
Symposium: Blurring the Lines; September 11, 2010
“Art and Sustainability” with Jack Becker of Public Art Review; March 16, 2010

e 2009 Public Art Workshop:
Public Art Round Robin: Matching Artists with Resources; February 25, 2009

e 2008 Public Art Workshop Series:



Public Art 101: Walk & Talk with Convention Center Artists —July 23, 2008 (Damian Priour, Ben
Livingston, Margo Sawyer, Jill Bedgood, and Rolando Brisefio)

Public Art Crawl!: Find Public Art in Your Neighborhood —July 26, 2008 (Catherine Williams,
Conservator)

Hands-on Digital Technology: Tools and Tips for Artists —August 9 + 16, 2008 (instructor: Cody
Davis)

Applying for Public Art Projects: Public Artists at the MACC —August 23, 2008

Community Sculpture Wash: A Wash & Wax of Public Art - October 11, 2008

2007 Public Art Workshop Series:
Starting and Succeeding in Public Art - June 20, 2007; (Philippe Klinefelter, artist; Damian
Priour, artist ; Herlinda Zamora, Exhibit Coordinator, Mexican-American Cultural Center)
Starting and Succeeding in Public Art - Slune 23, 2007; (Murray Legge, artist, architect, AIPP
Panelist; Virginia Fleck, artist; Holly Kincannon, artist, former Design Commissioner)
“Mock” Proposal Team Activity: Transforming Brush Square - July 8, 2007; (Beatrice Thomas,
artist; Liz Salaiz, architect; Fidencio Duran, artist)
“Mock” Proposal Team Activity: Transforming Brush Square - July 21, 2007; (Risa Puleo,
gallery owner and independent writer; Lars Stanley, architect and public artist; Rory Skagen,
artist and business owner)
Taking the Doubt out of Digital Technology: Tips, Tricks & a New Online System - August 15
and 18, 2007 (Elizabeth Underwood, artist/archivist/digital technology instructor)
From Paper to Permanence —September 19, 2007, Austin City Hall (Deborah Mersky, artist)

Urban Ideas: Building Art in a Public Landscape - November 8, 2007 at George Washington
Carver Museum

2006 Inside Public Art Workshop Series
Public Art 101 - June 24, 2006
From the Studio to Public Art - July 29, 2006
Going Digital — August 26, 2006
Selection Panels: Behind the Scenes — September 30, 2006

October 12, 2006: 2005 Year in Review: National review of public art projects by guest speaker Liesel
Fenner, Americans for the Arts Public Art Network Liaison

2003 PUBLIC ART IN THE NEW CENTURY (January 10, 2003):
A Discussion of Austin in the Context of the Nation with artists Mel Chin, Rick Lowe, Celia Mufioz, Mel

Ziegler; Moderator: Annette DiMeo Carlozzi

2001 Proposal-making Tips by John Yancey; Carver Branch Library; September 19, 2001






