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Previous Project Implementation History & Schedule 

• FY 2011 – Added to 5 –year CIP plan 

• FY 2012 – Presentation to HOA on anticipated project schedule 

• FY 2015 – Preliminary Engineering funding available 

• FY 2016  - Design & Construction funding available 

• FY 2017 - Construction 
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• Accelerated erosive conditions have prompted 
the need for an expedited project schedule 

 

Proposed Expedited Project Implementation Process 

• Accelerate schedule by 9-12 months 

• Initiate Emergency Affidavit (requires Director approval) 

• Proceed directly to design (without PER)  

• Bid Process under Emergency Contract (select 3 contractors) 

• Commence Construction 
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Proposed Project Implementation Schedule 

• 2015   

June – October   ->  Design (4-6 months from NTP)   

October – December  ->  Permit/Bid 

• 2016  

January – June   ->  Construction 
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