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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Austin submits this Fiscal Year (FY) 2015-16 Action Plan as the second of five Action Plans
within the Consolidated Plan for FY 2014-19. An annual Action Plan is required by the U.S. Department
of Housing and Urban Development (HUD) from all jurisdictions receiving annual formula grants. The
annual Action Plan is the City's application to HUD for formula grant funding for each fiscal year. The
following section provides a concise summary of the FY 2015-16 Action Plan. It is anticipated the Austin
City Council will approve submission of the plan to HUD on August 6, 2015. The final document is due to
HUD no later than August 15, 2015.

In addition to HUD funding, the City of Austin also appropriates local funds to the Neighborhood
Housing and Community Development (NHCD) Office for affordable housing and community
development activities. HUD's guidance regarding the inclusion of non-federal funding sources in an
annual Action Plan is that non-federal sources are to be included if they are reasonably expected to be
made available to address the needs outlined in the plan. For this reason, NHCD has included the
anticipated FY 2016 General Obligation Bond Fund allocation of $10 million and the anticipated Housing
Trust Fund (HTF). The FY 2015-16 City of Austin budget is expected to be approved by the Austin City
Council in September 2015. Once the City budget is approved, NHCD will notify HUD of any additional
funding allocated by the City that will leverage the federal investment outlined in the FY 2015-16 Action
Plan.

This Action Plan is not intended to confer any legal rights or entitlements on any persons, groups, or
entities, including those named as intended recipients of funds or as program beneficiaries. The terms of
this Annual Action Plan are subject to amendment and to the effect of applicable laws, regulations and
ordinances. Statements of numerical goals or outcomes are for the purpose of measuring the success of
programs and policies and do not impose a legal obligation on the City to achieve the intended results.
Actual funding of particular programs and projects identified in this Plan are subject to completion of
various further actions, some of which involve discretionary determinations by the City or others. These
include HUD approval of this Plan; appropriations by the United States Congress and the City Council;
reviews and determinations under environmental and related laws; and results of bidding and
contracting processes.
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The City’s FY 2014-19 Consolidated Plan establishes funding priorities for the FY 2015-16 Action Plan in
the following high priority need areas: Homeless/Special Needs Assistance; Renter Assistance;
Homebuyer Assistance; Homeowner Assistance; Housing Development Assistance; Small Business
Assistance; Neighborhood and Commercial Revitalization and Financial Empowerment. These funding
priorities were established based on the housing and community development needs identified through
public and stakeholder input, the housing market analysis and the analysis of special populations. All of
the proposed funding priorities will serve very-low, low- and moderate-income households in the City of
Austin. In addition, the proposed activities will serve special needs populations including: seniors,
persons with disabilities, persons experiencing homelessness and at risk of homelessness, persons living
with HIV/AIDS, at risk children and youth, victims of domestic violence, housing authority residents, and
persons returning to the community from correctional institutions and/or with criminal histories.
Activities designated as high priority will be funded by the City of Austin in FY 2015-16. Medium
priorities will be funded if funds are available. Low priority activities will not be funded.

City of Austin ordinance 820401-D ("The Austin Housing and Community Development Block Grant
Ordinance") dated April 1, 1982, sets forth requirements and provisions for the administration of funds
received by the City under the Housing and Community Development Act of 1974, as amended,
including the assertion that "the primary objectives of community development activities in the City of
Austin shall be the development of a viable urban community, including decent housing, a suitable living
environment, elimination of slums and blight and expanding economic opportunities, principally for
persons of low- and moderate-income," and that in implementing the above, "the City's general
obligation to provide capital improvements to the target areas is not diminished except in extraordinary
circumstances. Capital improvements in the target areas are to be funded through the normal course of
city-wide capital improvements." Responsive to this ordinance, infrastructure needs are designated a
low priority for Consolidated Planning purposes and will not be funded with Community Development
Block Grant (CDBG) funding.

Annual Action Plan 3
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CONSOLIDATED PLAN PRIORITIES AND PROPOSED ACCOMPLISHMENTS
he FY
Priority | 201419 | Objectives
Program Program Description Federal Con and
Plan Outcomes
Funds
Goal
Homeless/Special  MNeads  Assistance  provides Suitable
T, services to the City’s moest vulnerzble populztions. Living
Special Needs mcluding  persoms  experiencing  homelessness, | High 33282 | Environment
persons living with HIV/AIDS, senmiors, vouth, Availahility
children, and familiss. Accassihilit
Benter Assistance provides assistance to renters so
that rent 15 more afferdable. provides tenants® rights I?Eﬁ.m
Eenter gervices to equip renters with mformation thar may Hich 1476 iy
Assistance dlow them mere stzbility and provides fmancizl o Pt kBl
assistznce  for necesszry  rehahilitanion to make :;Ltcessib'ilifv
homes aceessible. g
Homebuyer Assistance provides counseling to p
renters wishing to becoms homebuyers and to Sﬂ'}ﬂ?‘ble
I — existmg homebuyers to help them stay m ther Emélﬁmt
s homes. This category mcludes the Down Payment | High 50
i Aszsistance Program which offers loans to qualifying Snstrnshiity
low- and moderate-mcome hemebuyers to help them i
buy their first home.
Homeowner Assistance provides services for low- Decent
Homeowner mmd moderste-meome mdividuals who own their Hi g Housing
: f i igh 2,502
Aggistance homss, but nsed assistance to maks it safs = Avaiablitv
functionzl, and'or zccessible. ;LCCESS‘i.b‘il&T
3 Housing Development Assistance includes NHCD Decent
Homusing programs that offer assistance to non-profit and for- : o Housing
Development ¥ - : E High 135
PR profit developers to build 2ffordable housmg for low- Anaiahiit
and mederate-mcome houssholds. a4
Meighbothood =md Commersizl  Bevitslization Crezting
Neighborhood | includes programs related to the revitslization of Economic
and Commercial | neighbotheeds and  corridors. These  programs High 4 Opporhmity
Revitalization | mclude commercizl sequisition, competitive and
non-competitive grants. Sustamabdlity
Smzll business zssistnes will provide 2 range of Creating
services for small business, from technical assistanes Economic
Small Business | t0 gzp fmancing, to ensure not only the success of Hieh 179 Opportunity
Assistance growing small businesses in the community, but also 18 ! 0
to encourage the creation of jobs for low- and Availability
moederate-income houssholds. Accessibility
The Individual Development Account Program
Finmcial (IDA) SnCourages housshelds to save by providing 2 ) Creaﬁ.ug
e s matched savimgs account for postsecondary | Medmm 190 Economic
education, to become a first-time homebuyer or to Oppoertunity
start 2 business
Total 38,784

Exhibit 2 - FY14-19 Consolidated Plan Priorities Table
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City of Austin reports its progress towards goals set in the 5-Year Consolidated Plan and Annual
Action Plans in the end-of-year Consolidated Annual Performance and Evaluation Report (CAPER). The
projects and goals outlined in the Action Plan are informed by past performance.

4. Summary of Citizen Participation Process and consultation process

Outreach

The Neighborhood Housing and Community Development Office (NHCD) worked closely with the City‘s
Communications & Public Information Office (CPIO) to develop an extensive community engagement
and outreach strategy with the intent to promote awareness of the community needs assessment
period, and to increase interest, thus increasing public participation. The collaborative efforts of NHCD
and P10 resulted in the development of a FY 2015-16 Action Plan website, an online and in-person
survey advertised online and at community events, and announcements on Spanish-language radio and
television. Feedback and input opportunities were also offered through e-mail and postal mail. The
City’s outreach efforts targeted the general public, as well as areas of low-income households and
racial/ethnic minority concentration. Announcements were published in English and Spanish. In
addition, to further outreach efforts and target special populations, NHCD staff highlighted the annual
Action Plan process before City of Austin Boards & Commissions.

Community Needs Assessment

The community needs assessment period ran from March 20 through May 15, 2015. The City of Austin‘s
Citizen Participation Plan (CPP) requires that the City conduct two public hearings during the community
needs assessment period. The public hearings were held before the Austin City Council on April 16, 2015
and before the Community Development Commission (CDC) on May 12, 2015. In total, nine speakers
participated in the public hearings. The City of Austin also received 200 responses to a survey that was
made available in hardcopy form (123 responses) and online (77 responses).

See Attachment | for a summary of the public comments provided during the public hearings and copies
of all written comments received during the community needs assessment period. Comments received
during the draft Action Plan comment period will be added to the final Action Plan.

Draft Comment Period

There will be a 30-day public comment period on the draft Action Plan. The City provided the draft
report electronically online and provided hard copies at ten community centers beginning on May 22,
2015. During the 30-day public comment period that will run from May 22 through June 22, 2015, the
public will have with the opportunity to provide specific feedback on the recommended priorities and

Annual Action Plan 5
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activities outlined in the FY 2015-16 draft Action Plan. Two additional public hearings will be held before
the CDC on June 1, 2015 and the Austin City Council on June 11, 2015 to obtain feedback on the draft
Action Plan. Comments received during the draft Action Plan comment period will be added to the final
Action Plan.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Nine comments were received through the two public hearings held in accordance with the City of
Austin's Citizen Participation Plan, five written comments were received, and 200 community needs
assessment surveys were completed. A diverse number of topics relating to affordable housing and
community development were provided through the public comments, including: Deep Affordability,
Fair Housing, General Obligation Bonds/SMART™ Housing, Home Repair, Homelessness, Transitional
Housing, Permanent Supportive Housing (PSH), Tenant-Based Rental Assistance (TBRA), and Community
Development needs.

See Attachment | for a summary of the public comments provided during public hearings and copies of
all written comments received during the community needs assessment period. Comments received
during the draft Action Plan comment period will be added to the final Action Plan.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments or views received were accepted.

7. Summary

In FY 2015-16, the City of Austin expects to receive $11.2 million from HUD through four formula grants:
Community Development Block Grant (CDBG); HOME Investment Partnerships Program (HOME);
Emergency Solutions Grant Program (ESG); and Housing Opportunities for Persons with AIDS (HOPWA).
Formula grants provided through HUD are determined by statutory formulas. Reasonably anticipated
local resources include the 2013 General Obligation (G.0.) Bonds and resources from the City of Austin's
Housing Trust Fund (HTF).

Annual Action Plan 6
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan
Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each
grant program and funding source.

Agency Role Name Department/Agency
Lead Agency AUSTIN
CDBG Administrator AUSTIN NHCD
HOPWA Administrator AUSTIN HHSD
HOME Administrator AUSTIN NHCD
ESG Administrator AUSTIN HHSD
HOPWA-C Administrator NA NA

Table 1 — Responsible Agencies
Narrative (optional)
LEAD AGENCY AND PARTICIPATING ORGANIZATIONS

Neighborhood Housing and Community Development Office (NHCD)

NHCD is designated by the Austin City Council as the single point of contact for HUD, and is the lead agency for the administration of the CDBG,
HOME, HOPWA, and ESG grant programs. NHCD administers the CDBG and HOME programs. NHCD is directly responsible for developing the 5-
Year Consolidated Plan, the Annual Action Plan, and the end-of-year Consolidated Annual Performance and Evaluation Report (CAPER).

Austin Housing Finance Corporation (AHFC)

AHFC was created in 1979 as a public, non-profit corporation organized pursuant to Chapter 394 of the Texas Local Government Code, and
administers many of the City’s housing programs. Employees of NHCD manage the funding and operations of AHFC through an annual service
agreement executed between the City and AHFC.

Annual Action Plan 7
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Austin/Travis County Health and Human Services Department (HHSD)

The City Council designates HHSD to administer the HOPWA and ESG programs. HHSD works in partnership with the community to promote
health, safety, and well-being. HHSD is comprised of five divisions: Administrative Services, Community Services, Disease Prevention and Health
Promotion, Environmental Health Services, and Maternal, Child, and Adolescent Health. HHSD administers a number of housing and public
services programs identified under the Homeless/Special Needs priority on the FY 2014-19 Investment Plan.

Economic Development Department (EDD)

EDD executes the City of Austin’s economic development strategy, which consists of attracting corporate relocations and expansions, managing
urban redevelopment, promoting international business, developing locally-owned small businesses, and developing the creative economy
through arts and music. EDD administers the Family Business Loan Program (FBLP) identified under the Small Business Assistance priorities
funded with Section 108 funds. Section 108 is a loan guarantee provision of the Community Development Block Grant (CDBG) Program.

Community Development Commission (CDC)

The CDC advises the Austin City Council in the development and implementation of programs designed to serve low- and moderate-income
residents and the community at large, with an emphasis on federally-funded programs. The CDC is comprised of 15 members; seven members
are elected through a neighborhood-based process and all are appointed by the Austin City Council. The CDC also oversees the Community
Services Block Grant (CSBG) program managed by HHSD. CSBG regulations require 15 members including representatives from geographic target
areas: Colony Park, Dove Springs, East Austin, Montopolis, Rosewood-Zaragosa/Blackland, St. Johns/Rundberg, and South Austin.

Urban Renewal Board (URB)

The URB oversees the Urban Renewal Agency’s functions and is comprised of seven members appointed by the Mayor, with consent of the
Austin City Council. The Urban Renewal Board also oversees the implementation and compliance with Urban Renewal Plans that are adopted by
the Austin City Council. An Urban Renewal Plan's primary purpose is to eliminate slum and blighting influence within a designated area of the
City. The City Council adopted Resolution No. 971119-34 on November 19, 1997, declaring the East 11th and 12th Streets Revitalization Area to
be a slum and blighted area and designated this area appropriate for an urban renewal project under Ordinance 990114-10. Subsequently, the
Austin City Council adopted an Urban Renewal Plan. The City of Austin and the Urban Renewal Agency, in the shared interest of completing the
Urban Renewal Project, have entered into an agreement, which identifies each party’s roles and responsibilities for the completion of the
revitalization for these two corridors.

Annual Action Plan 8
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Action Plan Public Contact Information

Jim Padilla

Senior Research Analyst

City of Austin - Neighborhood Housing and Community Development
Phone: 512.974.3193

E-mail: jim.padilla@austintexas.gov
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

To ensure that priority needs are carried out in the most efficient manner, the City's

Neighborhood Housing and Community Development Office (NHCD) coordinates with other City
departments in its administration of program and activities including Planning and Zoning Department
(PZD), Economic Development Department (EDD), Austin/Travis County Health and Human Services
Department (HHSD), Austin Energy/Austin Green Building, Austin Water Utility, Austin Code Compliance
Department, and the Austin Sustainability Office. NHCD consults with boards and commissions and
external agencies with missions related to affordable housing and community development, including
the African American Resource Advisory Commission, Austin Home Repair Coalition, Austin Mayor’s
Committee for People with Disabilities (AMCPD), Commission on Seniors (COS), Community
Advancement Network (CAN), Community Development Commission (CDC), Austin Housing Coalition
(CHDO), Early Childhood Council (ECC), Ending Community Homelessness Coalition

(ECHO), Hispanic/Latino Quality of Life Resource Advisory Commission, Austin Area Comprehensive HIV
Planning Council, Housing Authority of the City of Austin (HACA), Housing Authority of Travis County
(HATC), HousingWorks Austin, Real Estate Council of Austin (RECA), and Urban Renewal Board (URB).

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City of Austin provides funding and works closely in partnership with the Ending Community
Homelessness Coalition (ECHO), the entity that also acts as the coordinator of the region’s Continuum of
Care. Leadership from the two local housing authorities, Seton Hospital, private housing providers, City
and County health and human services departments, social service programs that serve the homeless, as
well as criminal justice entities serve on the ECHO Membership Council and Permanent Supportive
Housing Finance Leadership Committee. ECHO partners with the local mental health authority to
expand housing resources for homeless clients who also have mental illness. The City awarded
$3.5million of General Obligation bonds towards development of 50 units of Housing First Permanent
Supportive Housing, with a target population of clients with mental iliness. This facility will include a
new neighborhood integrated clinic and is expected to open in late 2016. ECHO will launch a Healthcare-
Housing Task Force to more closely coordinate healthcare delivery to homeless clients and people living
in supportive housing. ECHO is also pursuing a partnership with a managed care organization to
streamline access to healthcare for homeless clients. The City is requiring City funded projects to use
the Homeless Management Information System. ECHO executive leadership participates in planning
partnerships with psychiatric stakeholders, criminal justice executives, and employment specialists led
by Central Health, Austin-Travis County Integral Care, Travis County Public Safety and Justice, and
Goodwill.

Annual Action Plan 10
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

For years the City of Austin Health and Human Services Department (HHSD) served as the lead for the
community Continuum of Care (CoC) application. Although this function is now coordinated by ECHO,
the City HHSD and NHCD staff continue to provide leadership roles in development of the annual CoC
application including participation on the CoC Committee, the Independent Review Team and Data
Work Group, and serve on the ECHO Membership Council, which is the governing body of the COC.

By doing so, the City of Austin is involved with the annual program evaluation process for the local HUD
CoC Funding renewal applications and development of coordinated assessment, which prioritizes
persons experiencing homelessness based on a vulnerability scale and community priorities, and
provides feedback on local funding priorities. This participation ensures that City of Austin resources are
aligned with HUD CoC funds as well as other federally-funded programs.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

During development of the NHCD Action Plan, HHSD Community Based Resources Unit staff engaged
with the members of ECHO to gather information that informs decisions on ESG allocations,
performance standards, and evaluation outcomes. ECHO, NHCD, and HHSD staff continue to explore
ways to further strengthen this relationship.

The City HHSD and ECHO work together to evaluate outcomes and will be working to develop similar
outcomes to evaluate Rapid Rehousing programs as appropriate. All ESG-funded programs enter data
into the Homeless Management Information System (HMIS), which is administered by ECHO. HMIS staff
analyze the data and report progress on ending homelessness to HHSD and other community entities.

The City of Austin has taken an active role in supporting a more effective HMIS so that the data can help
guide policy decisions and identify program effectiveness. The City of Austin allocates General Fund
dollars to support ECHO by funding an HMIS Director position. City Staff have taken an active role with
ECHO in developing coordinated assessment and improving other components of the continuum. City
staff attend monthly HMIS User Group meetings and meet with ECHO staff about HMIS operations and
administration planning.

Annual Action Plan 11
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan 12
2015

OMB Control No: 2506-0117 (exp. 07/31/2015)



Table 2 — Agencies, groups, organizations who participated

DRAFT: May 22, 2015

1 | Agency/Group/Organization Ending Community Homelessness Coalition (ECHO)
Agency/Group/Organization Type Services-homeless
What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Briefly describe how the Agency/Group/Organization | The City of Austin provides funding and works closely in partnership with the
was consulted. What are the anticipated outcomes of | Ending Community Homelessness Coalition (ECHO), which is the coordinator of the
the consultation or areas for improved coordination? | region's Continuum of Care (CoC). Leadership from City and County Health and
Human Services Department (HHSD) attend monthly ECHO Membership Council
meetings, serve on the CoC Independent Review Team, and coordinate activities
serving the homeless and low-income communities in the area. NHCD reviews the
CoC application through the Certificate of Consistency process. ECHO is one of
several partners represented on the Austin City Council Appointed PSH Leadership
Finance Committee. ECHO is an active contributor to the information in the
Consolidated Plan regarding homeless needs and strategies.
2 | Agency/Group/Organization Housing Authority of the City of Austin (HACA)

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

HACA was consulted to provide information on its activities and needs relating to
public housing. As one of two Public Housing Authorities (PHAs) serving the City of
Austin boundaries, input from and coordination with HACA is valuable to address
community needs efficiently.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Agency/Group/Organization

Austin Mayor's Committee for People with Disabilities

Agency/Group/Organization Type

Board/Commission - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Persons with Disabilities

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Austin Mayor's Committee for People with Disabilities advises the City Council
and City Manager regarding problems affecting persons with disabilities in the
Austin area. NHCD staff made a presentation before the board on April 13, 2015.
The Community Needs Assessment process was discussed, and the members had
an opportunity to ask questions or raise concerns about how the City's programs
address the needs of those with disabilities in Austin.

Agency/Group/Organization

Community Development Commission

Agency/Group/Organization Type

Board/Commission - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Non-Homeless Special Needs

Economic Development

Household Affordability

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Community Development Commission (CDC) advises the City Council on the
development and implementation of programs designed to serve the poor and the
community at large with emphasis on federally funded programs. Per the City of
Austin's Citizen Participation Plan, the CDC is required to conduct two public
hearings to inform the annual Action Plan and make recommendations to the
Austin City Council before final approval.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Agency/Group/Organization

Asian American Quality of Life Advisory Commission

Agency/Group/Organization Type

Board/Commission - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Asian American Quality of Life Commission advises the City Council on issues
related to the Asian American Resource Center and provides on-going guidance
and support for the City's Asian American quality of life initiatives. NHCD staff
made a presentation before the board on April 21, 2015. The Community Needs
Assessment process was discussed, and the members had an opportunity to ask
questions or raise concerns about how the City's programs address the needs of
residents.

Agency/Group/Organization

Hispanic/Latino Quality of Life Resource Advisory Commission

Agency/Group/Organization Type

Board/Commission - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Hispanic/Latino Quality of Life Resource Advisory Commission advises the City
Council on issues relating to the quality of life for the City's Hispanic/Latino
community and recommends programs and policies designed to alleviate any
inequities that may confront Hispanics and Latinos in social, economic, and
vocational pursuits including education, youth services, housing and community
development, cultural arts, economic development, health, civic engagement, and
transportation. NHCD Staff made a presentation before the board on April 22,
2015. The Community Needs Assessment Process was discussed, and the members
had an opportunity to ask questions or raise concerns about how the City's
programs address the needs of residents.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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7 | Agency/Group/Organization

African American Resource Advisory Commission

Agency/Group/Organization Type

Board/Commission - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The African American Resource Advisory Commission advises the City Council on
issues relating to the quality of life for the City's African American community and
recommends programs designed to alleviate any inequities that may confront
African Americans in social, economic and vocational pursuits, including: health
care; housing, including affordable housing, home ownership and homelessness;
entertainment opportunities for professionals and students; employment; and
cultural venues, including museums, theaters, art galleries and music venues.
NHCD staff made a presentation before the board on May 6, 2015. The Community
Needs Assessment process was discussed, and the members had an opportunity to
ask questions or raise concerns about how the City's programs address the needs
of residents. NHCD staff originally requested to brief the board in April, but it was
not possible to get on their agenda at that time.

Identify any Agency Types not consulted and provide rationale for not consulting
The City of Austin contacted a variety of agency types and partnering organizations in preparing the FY 2015-16 Annual Action Plan. No agencies

were intentionally excluded from consultation.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of Care

Ending Community
Homelessness Coalition
(ECHO)

The Community Plan to End Homelessness guides Continuum of Care prioritization and has
4 goals to prevent homelessness: 1) Develop community-wide strategies for affordable
housing; 2) Identify and provide services for those most at-risk of becoming homeless in
our community using a triage model; 3) Increase employment and income opportunities
for people at-risk of losing their homes; and 4) Educate the communityabout
homelessness and advocate for evidence-based practices and solutions. These are in
alignment with the City of Austin Consolidated Plan which includes two prevention
objectives: 1) Assist persons experiencing homelessness or who are at risk of becoming
homeless; and 2) Assist persons living with HIV/AIDS to achieve stable housing and
increase access to medical care and supportive services.

Imagine Austin

City of Austin Planning
Development and Review
Department

Adopted by the City Council on June 15, 2012, Imagine Austin is the City's 30-year
comprehensive plan. Informed by the ideas and contributions of the community, the plan
is based on Austin's greatest asset: its people. It includes implementation guidelines and
the following priority programs: 1) A compact, connected Austin with improved
transportation options; 2) Sustainably managed water resources; 3) Invest in Austin's
workforce, education systems, and entrepreneurs; 4) Protect environmentally sensitive
areas and integrate nature into the City; 5) Invest in Austin's creative economy; 6) Develop
and maintain household affordability throughout Austin (NHCD is lead in implementing
the Household Affordability priority program and will continue to partner with other City
departments and community entities to guide implementation of Imagine Austin through
its strategic plan); 7) Create a 'Healthy Austin' program; and 8) Revise Austin's land
development regulations and processes.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Long-Range Capital
Improvement Program
Strategic Plan

City of Austin Capital
Planning Office

The City of Austin's Capital Planning Office, in conjunction with City departments,
developed the Long-Range Capital Improvement Program Strategic Plan to further align
capital investments with the City's Comprehensive Plan and related City priorities. The
Long-Range CIP Strategic Plan has a 10-year or longer planning horizon and provides the
basis for identifying both on-going capital needs and strategic opportunities for capital
investment.

Housing Opportunity
in Central Texas

Capital Area Council of
Governments

Housing Opportunity in Central Texas is a summary report of the regional effort to
promote equitable growth through the Sustainable Places Project, an ambitious regional
planning initiative. The report summarizes key findings of data analysis, deliberation, and
the many related products built by the project that will impact future policy decisions.

Sustainable Places
Project

Capital Area Council of
Governments

The Capital Area Texas Sustainability (CATS) Consortium, through a grant from HUD and
regional partnership of local governments, regional organizations, and other stakeholder
groups, is developing a new approach to planning in Central Texas by introducing an
analytics tool to provide a better understanding of the impacts of various development
patterns. The Capital Area Council of Governments (CAPCOG) serves as the grant
administrator for the regional collaboration. CAPCOG is contracting with the City of Austin
and the University of Texas Sustainable Development Center to assist in developing and
testing the tool.

Colony Park Master
Plan

City of Austin
Neighborhood Housing
and Community
Development

The City of Austin received $3,000,000 in grant funds from HUD to create a master plan for
the Colony Park tract, a proposed 208-acre development in Northeast Austin. On
December 11, 2014, the Austin City Council voted unanimously to approve an amendment
to the Imagine Austin Comprehensive Plan by adopting the Colony Park Master Plan and
Design Guidelines that incorporate best practice strategies for energy-efficient building
design; water conservation and zero-waste technology; and standards to create a model
sustainable and livable mixed-use, mixed-income community. NHCD continues to explore
funding opportunities for the implementation of the master plan.

Table 3 — Other local / regional / federal planning efforts
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Narrative (optional)
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AP-12 Participation —91.105, 91.200(c)

1.

Summarize citizen participation process and how it impacted goal-setting

Summary of citizen participation process/Efforts made to broaden citizen participation

DRAFT: May 22, 2015

The City of Austin's Citizen Participation Plan requires that the City conduct two public hearings during the community needs assessment period.

There is a 30-day public comment period on the draft Action Plan. The City will provide the draft report electronically online and will provide

hard copies at ten community centers. During the 30-day public comment period, there are two additional public hearings on the draft Action

Plan. The public hearings are held before the Community Development Commission (CDC) and before the Austin City Council.

A copy of all public comments received during both the community needs assessment period and the draft Action Plan comment period are
included in Attachment I.

Citizen Participation Outreach

Sort Mode of Target of Summary of Summary of Summary of URL (If applicable)
Order Outreach Outreach response/ comments received comments not
attendance accepted
and reasons
Public Hearing before the Austin
City Council on April 16, 2015:
Public testimony stressed the All comments
) Non-targeted/ | 5 citizens ) y . ] https://austintexas.gov/d
Public . . importance of housing or views .
1 . broad provided public o . . epartment/city-
Hearing affordability, housing access, home | received were

community

testimony.

repairs for low income households,
tenant based rental assistance, and
homeless services.

accepted.

council/council-meetings

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan
2015

20




DRAFT: May 22, 2015

Sort Mode of Target of Summary of Summary of Summary of URL (If applicable)
Order Outreach Outreach response/ comments received comments not
attendance accepted
and reasons
A presentation and community
. needs discussion was held during
The meeting was . ]
the April 13, 2015 meeting of the
attended by . . .
Austin Mayor's Committee for
members of the . e
) . People with Disabilities. Comments | All comments
. . Austin Mayor's . . .
Public Persons with . and questions from board or views http://www.austintexas.g
2 ] . Committee for o .
Meeting disabilities Peole with members related to the the City's received were | ov/amcpd
eople wi
. p. o Architectural Barrier Removal accepted.
Disabilities, and
Program, as well as the need for
was open to the . . .
bl housing that is both accessible and
ublic.
P affordable to persons with
disabilities.
A presentation and community
needs discussion was held during
The meeting was | the April 21, 2015 meeting of the
attended by Asian American Quality of Life
members of the Commission. Comments and All comments http://www.austintexas.g
3 Public Minoriti Asian American questions from board members or views ov/content/asian-
inorities
Meeting Quality of Life related to eligible uses of federal received were | american-quality-life-
Commission and | funding, as well as services and accepted. advisory-commission
was open to the | housing options for seniors so they
public. can remain connected their
families, social networks, and
community.
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Sort Mode of Target of Summary of Summary of Summary of URL (If applicable)
Order Outreach Outreach response/ comments received comments not
attendance accepted
and reasons
A presentation and community
The meeting was | needs discussion was held during
attended by the April 22, 2015 meeting of the
members of the | Asian American Quality of Life
Hispanic/Latino Commission. Comments and All comments https://www.austintexas.
4 Public Minoriti Quality of Life questions from board members or views gov/content/hispaniclatin
inorities
Meeting Resource related to demographic and received were | o-quality-life-resource-
Advisory economic conditions, housing accepted. advisory-commission-0
Commission, and | affordability, and the importance
was open to the | of public outreach during the
public. community needs assessment
phase.
A presentation and community
The meeting was | needs discussion was held during
attended by the May 6, 2015 meeting of the
members of the | African American Resource )
) ] ] o All comments http://www.austintexas.g
. African American | Advisory Commission. Comments . .
Public . ] or views ov/content/asian-
5 ] Minorities Resource and questions from board . . o
Meeting . . received were | american-quality-life-
Advisory members related to regional ] o
o ) ) accepted. advisory-commission
Commission, and | demographic and economic trends,
was open to the | and the importance of early public
public. outreach during the community
needs assessment phase.
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Sort Mode of Target of Summary of Summary of Summary of URL (If applicable)
Order Outreach Outreach response/ comments received comments not
attendance accepted
and reasons
77 responses to .
. Online survey respondents
the English / o ] ]
. . indicated their top housing, All comments
Non-targeted/ | Spanish online . . ] .
Internet community and economic or views www.austintexas.gov/ho
6 broad survey, and 237 ) )
Outreach . . development needs. Summary received were | usingplan
community page views o .
findings are featured in accepted.
through May 15, .
Attachment | of this document.
2015.
Advertise- Non-English A 30-second advertisement
ment on Speaking - encouraging community input on
7 Spanish Specify other Not applicable. the Annual Action Plan was aired Not applicable.
Language language: in May 2015 on the local affiliate of
Television Spanish Univision.
Public Hearing before the
" Community Development All comments
. . 4 citizens L .
Public Low income . . Commission on May 12, 2015: or views
8 ] . provided public . ) ]
Hearing community testi Public testimony stressed the received were
estimony.
y importance of home repairs for low | accepted.
income households.
Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.220(c) (1, 2)

Introduction
In addition to HUD funding, the City of Austin allocates revenue to the Neighborhood Housing and Community Development (NHCD) Office for

affordable housing and community development activities. HUD's guidance regarding the inclusion of non-federal funding sources in an annual
Action Plan is that non-federal sources are to be included if they are reasonably expected to be made available to address the needs outlined in
the plan. The FY 2015-16 City of Austin budget is expected to be approved by the Austin City Council in September 2015. Once the City budget is
approved, NHCD will notify HUD of any additional funding allocated by the City that will leverage the federal investment outlined in the FY 2015-
16 Action Plan.

This Action Plan is not intended to confer any legal rights or entitlements on any persons, groups, or entities, including those named as intended
recipients of funds or as program beneficiaries. The terms of this Annual Action Plan are subject to amendment and to the effect of applicable
laws, regulations and ordinances. Statements of numerical goals or outcomes are for the purpose of measuring the success of programs and
policies and do not impose a legal obligation on the City to achieve the intended results.

Actual funding of particular programs and projects identified in this Plan are subject to completion of various further actions, some of which
involve discretionary determinations by the City or others. These include HUD approval of this Plan; appropriations by the United States
Congress and the City Council; reviews and determinations under environmental and related laws; and results of bidding and contracting
processes.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
CDBG public - | Acquisition; The Community Development Block
federal | Admin and Grant (CDBG) Program is authorized
Planning; under Title | of the Housing and
Economic Community Development Act of 1974
Development; as amended. The primary objective of
Housing; CDBG is the development of viable
Public communities by: Providing decent
Improvements; housing; Providing a suitable living
Public Services environment; Expanding economic
opportunities. To achieve these goals,
any activity funded with CDBG must
meet one of three national objectives:
Benefit low- and moderate-income
persons; Aid in the prevention of slums
or blight; Meet a particular urgent
7,078,382 | 285,000 0| 7,363,382 | 21,250,984 | need.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
HOME public - | Acquisition; The HOME Program was created by the
federal | Homebuyer National Affordable Housing Act of
assistance; 1990 (NAHA), and has been amended
Homeowner several times by subsequent
rehab; legislation. The three objectives of the
Multifamily HOME Program are: 1) Expand the
rental new supply of decent, safe, sanitary, and
construction; affordable housing to very low and
Multifamily low-income individuals; 2) Mobilize
rental rehab; and strengthen the ability of state and
New local governments to provide decent,
construction for safe, sanitary, and affordable housing
ownership; to very low- and low-income
TBRA individuals; 3) Leverage private sector
participation and expand the capacity
2,433,108 | 347,000 0| 2,780,108 | 8,763,071 | of non-profit housing providers.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
HOPWA | public- | Permanent The Housing Opportunity for Persons
federal | housingin with AIDS (HOPWA) Program was
facilities; established by the U.S. Department of
Permanent Housing and Urban Development
housing (HUD) to address the specific needs of
placement; low-income persons living with
Short term or HIV/AIDS and their families. HOPWA
transitional makes grants to local communities,
housing facilities; states, and non-profit organizations.
STRMU; HOPWA funds provide housing
Supportive assistance and related supportive
services; services in partnership with
TBRA 1,117,794 0 0| 1,117,794 | 3,353,382 | communities and neighborhoods.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
ESG public - | Conversion and The Homeless Emergency Assistance
federal | rehab for and Rapid Transition to Housing Act of
transitional 2009 (HEARTH Act) became law on
housing; May 20, 2009, and consolidated
Financial several homeless assistance programs
Assistance; administered by the U.S. Department
Overnight of Housing and Urban Development
shelter; (HUD). It also renamed the Emergency
Rapid re-housing Shelter Grants program to the
(rental Emergency Solutions Grants (ESG)
assistance); program. The ESG program is designed
Rental Assistance to be the first step in a continuum of
Services; assistance to help clients quickly regain
Transitional stability in permanent housing after
housing experiencing a housing crisis and/or
homelessness. ESG-funded programs
leverage other federal and local funds
including HOPWA, City of Austin
General Fund, State Housing and
622,474 0 35,000 657,474 | 1,867,422 | Homeless Services Program funding.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
Housing | public- | Homeowner The Austin City Council also dedicates
Trust local rehab; 40 percent of all City property tax
Fund Housing revenues from developments built on
TBRA; City-owned lands to affordable
Other housing. This policy is anticipated to
generate revenues in perpetuity to the
630,450 0 0 0| 4,700,000 | Housing Trust Fund (HTF).
Other public - | Economic Funds to be administered by the City of
federal | Development Austin Economic Development
Department, and used for the Family
Business Loan Program (FBLP). Please
see section AP-85 Other Actions
(Discussion), for a comprehensive
0 0 | 8,000,000 | 8,000,000 0 | description.
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual Program | Prior Year
Allocation: | Income: | Resources:

$ $ $

Total:
S

Expected
Amount
Available
Reminder
of ConPlan

$

Narrative Description

Other

public -
federal

Financial
Assistance

The City of Austin received $250,000 in
grant funds from the U.S. Department
of Health and Human Services,
Administration for Children and
Families, for a National Assets for
Independence Demonstration Grant
for Individual Development Accounts
(IDA). IDAs are special savings accounts
designed to assist low-income
individuals and families move toward
asset ownership through matched
savings and financial education. An IDA
can be used to buy a first home, pay
for college or other training, and start
or expand a small business. NHCD will
use these funds to administer projects
that provide IDAs and related services
to low-income individuals and families.
Because the participants’ deposits are
matched, the account can grow
substantially in proportion to the
amount deposited on a regular basis.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Reminder
of ConPlan
$
Other public - | Acquisition; In 2013 voters approved the City of
local Homeowner Austin proposition for $65 million in
rehab; general obligation bonds for affordable
Housing housing. These funds will be utilized
New for constructing, renovating, improving
construction for and equipping housing for low-income
ownership; persons and families; acquiring land
Other and interests in land and property
necessary to do so; and funding
10,000,000 0 0 | 10,000,000 | 20,000,000 | affordable housing programs.
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City of Austin will satisfy its matching requirement through S.M.A.R.T. Housing™ Fee Waivers, General Obligation (G.0O.) Bond Funding, and
Capital Improvement Program (CIP) Funds.

The U.S. Department of Housing and Urban Development (HUD) requires that the Participating Jurisdictions (PJs) that receive HOME funds
match .25 cents of every dollar. The matching requirement mobilizes community resources in support of affordable housing. The table below
calculates the total required contribution of matching funds from the City of Austin for FY 2015-16 funding. The 25% match is consistent with
data displayed on HUD Form PR-33, which was exported from the Integrated Disbursement and Information System on May 21, 2015.

Calculation FY 2015-16
Grant Allocation 2,433,108
Administration (10%) 243,311
Amount of Incurring Repayment -

Total Match Obligation 2,189,797

25% Match Percentage

Match Requirement 547,449
Sources
Non-Federal Funds 410,587
Bond Proceeds (25% Maximum) 136,862
Total Sources of Match 547,449
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If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

There are several publically owned parcels that may be utilized to address the needs identified in the FY 2015-16 Action Plan:

¢ 0.73 Acres on Linden Street - The City is planning to construct four new single-family homes.

¢ 208.16 Acres on Loyola Lane (Colony Park) - On December 11, 2014, the City Council voted unanimously to approve an amendment to the
Imagine Austin Comprehensive Plan by adopting the Colony Park Master Plan and Design Guidelines, which incorporate best practice strategies
for energy-efficient building design; water conservation and zero-waste technology; and standards to create a model sustainable and livable
mixed-use, mixed-income community. NHCD continues to explore funding opportunities for the implementation of the Colony Park Master Plan.
¢ 5.15 Acres on Tillery Street and Henninger Street - Pecan Grove development to be determined.

¢ 0.50 Acres on Goodwin Avenue - Construction was completed in Spring 2015 of three new single-family homes. Homes will be sold under a
Community Land Trust model.

e 44.45 Acres on Levander Loop, "Animal Shelter" Property - The Austin Housing Finance Corporation has acquired 6.0 acres out of the 44.45
acres of the Levander Loop property, which includes the Austin Animal Shelter. AHFC will begin the public outreach process to inform the
community of plans to engage a design team to design the site. A Request for Qualifications will be released to begin the design team solicitation
process.

¢ 1.50 Acres on E. 12th Street "Anderson Village" - Constructing 24 rental units, including five Permanent Supportive Housing Units (PSH) was
completed in November 2013. The units are currently leased to low-income residents; some have VASH Vouchers and are receiving supportive
services through local non-profit organizations.

¢ Rosewood Property — In the event the Housing Authority of the City of Austin (HACA) is awarded a Choice Neighborhood Implementation
Grant, NHCD will provide CDBG funds over a 5 year period to assist in the redevelopment of this property according to the plan developed in
partnership with the community.
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Discussion

NOTICE OF REPROGRAMMING OF FUNDS

NHCD proposes to reprogram the following CDBG and HOME funds through the FY15-16 Action
plan process according to the guidelines established in the City of Austin Citizen Participation
Plan. Exhibits 1 and 2 outline the reprogramming of these funds.

Exhibit 1 CDBG

Amount From To
15,113 Community Development Housing
296,798 Administration Housing
100,000 Debt service Community Development

Exhibit2 HOME

Amount From To
93,016 Administration Housing
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

DRAFT: May 22, 2015
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Homeless/Special 2014 | 2019 | Homeless; Throughout Homeless/Special CDBG: | Public service activities other
Needs Non-Homeless; the city of Needs $823,765 | than Low/Moderate Income
Special Needs Austin HOPWA: | Housing Benefit: 407
$1,084,261 | Persons Assisted
ESG: | Tenant-based rental
$575,789 | assistance / Rapid
Rehousing: 123 Households
Assisted
Homeless Person Overnight
Shelter: 2000 Persons
Assisted
HIV/AIDS Housing
Operations: 349 Household
Housing Unit
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
2 Renter Assistance 2014 | 2019 | Affordable Throughout Renter Assistance CDBG: | Public service activities other
Housing the city of $517,993 | than Low/Moderate Income
Austin HOME: | Housing Benefit: 511
$510,300 | Persons Assisted
Rental units rehabilitated: 15
Household Housing Unit
Tenant-based rental
assistance / Rapid
Rehousing: 101 Households
Assisted
3 Homebuyer 2014 | 2019 | Affordable Throughout HOME: | Direct Financial Assistance to
Assistance Housing the city of $645,000 | Homebuyers: 15 Households
Austin Assisted
4 Homeowner 2014 | 2019 | Affordable Throughout Homeowner CDBG: | Homeowner Housing
Assistance Housing the city of Assistance $2,498,470 | Rehabilitated: 502
Austin HOME: | Household Housing Unit
$698,634
5 Housing 2014 | 2019 | Affordable Throughout Housing CDBG: | Rental units constructed: 9
Development Housing; the city of Development $965,253 | Household Housing Unit
Assistance Homeless Austin Assistance HOME: | Homeowner Housing Added:
$655,863 | 10 Household Housing Unit
Other: 3 Other
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
6 Small Business 2014 | 2019 | Non-Housing Throughout Small Business CDBG: | Jobs created/retained: 6
Assistance Community the city of Assistance $390,000 | Jobs
Development Austin Businesses assisted: 31
Businesses Assisted
** Family Business Loan
Program excluded here
because funding is not new.
7 Neighborhood and 2014 | 2019 | Non-Housing Throughout Neighborhood and CDBG: SO | 4 units
Commercial Community the city of Commercial
Revitalization Development Austin Revitalization
8 Financial 2014 | 2019 | Financial Public service activities other
Empowerment Empowerment than Low/Moderate Income
Housing Benefit: 95 Persons
Assisted

Table 6 — Goals Summary

Goal Descriptions

1 | Goal Name

Homeless/Special Needs

Goal
Description

Persons experiencing homelessness or with special needs are Austin’s most vulnerable populations and therefore are a high
priority for the FY 2014-19 Consolidated Plan. This decision was made based on feedback from the public process, including
stakeholder meetings that included homeless and special needs providers, public hearings, and a Consolidated Plan survey.
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Goal Name Renter Assistance

Goal The City of Austin’s 2014 Comprehensive Housing Market Study identifies the high need for affordable rental housing in

Description | Austin. This analysis was echoed in every aspect of the public input process from service providers, government partners,
policy makers, and community members. Renter assistance is a high priority in the FY 2014-19 Consolidated Plan.

Goal Name Homebuyer Assistance

Goal The City identified assistance to homebuyers as a high priority in the FY 2014-19 Consolidated Plan. The housing market

Description analysis illustrates the difficulty for low- to moderate income households to transition from renting to buying a home with
the rising real estate market in Austin. The public process also highlighted the need for financial literacy for new and current
homebuyers to have the necessary tools to stay in their homes.

Goal Name Homeowner Assistance

Goal Preserving the safety and livability of the housing of low-income homeowners, allowing owners to stay in their homes, and

Description improving the City’s aging housing stock were highlighted as high priority needs by stakeholders and community members.
Homeowner assistance is a high priority in the FY 2014-19 Consolidated Plan.

Goal Name Housing Development Assistance

Goal The need for affordable housing for low-to-moderate income renters, including special needs populations and homebuyers

Description | was reflected in the housing market analysis and public input received from the community. The City’s main tool to create
affordable housing is through financing to non-profit and for-profit developers. In addition, the City encourages the
development of affordable housing through developer incentives. The City therefore, makes Housing Development
Assistance a high priority for the FY 2014-19 Consolidated Plan.

Goal Name Small Business Assistance

Goal Recognizing that small businesses are important drivers of the Austin economy, assistance to small businesses is a high

Description priority for the City of Austin. Feedback from the FY 2014-19 Consolidated Plan survey identified job creation as the highest

community development need.

Annual Action Plan 38
2015

OMB Control No: 2506-0117 (exp. 07/31/2015)




DRAFT: May 22, 2015

7 | Goal Name Neighborhood and Commercial Revitalization

Goal Neighborhood and Commercial Revitalization includes programs related to the revitalization of the East 11th and 12th Street
Description Corridors, the Neighborhood Opportunity Improvement Program (NOIP), and the Colony Park Master Plan. East 11th and
12th Street programs include commercial acquisition and development, historic preservation efforts related to public
facilities, and parking facilities within the corridors.

8 | Goal Name Financial Empowerment

Goal Individual Development Accounts (IDA) are promoted and funded through an IDA Grant
Description

Table 7 — Goal Descriptions

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b):

Extremely low-income households: 108 (TBRA, RHDA, A&D and HRLP)
Low-income households: 20 (RHDA, A&D, HRLP, and DPA)
Moderate-income households: 16 (A&D, DPA, HRLP)

Totals include the number of households for all HOME financed programs: Down Payment Assistance (DPA), Tenant Based Rental Assistance
(TBRA), Homeowner Rehabilitation Loan Program (HRLP), Rental Housing Development Assistance (RHDA), and Acquisition and Development
(A&D).

Estimates are based on data reflecting the percent of households served by income category in FY 2013-14.
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AP-35 Projects — 91.220(d)

Introduction

DRAFT: May 22, 2015

In accordance with the Federal Register Notice dated March 7, 2006, outcome measures are

established for each activity as follows:

Objectives

1. Create Suitable Living Environment

2. Provide Decent Affordable Housing

3. Create Economic Opportunities

Outcomes

1. Availability/Accessibility
2. Affordability

3. Sustainability

The City of Austin plans to undertake the following projects throughout FY 2015-16:

# Project Name

1 | Child Care Services

2 | Senior Services

3 | Youth Support Services

4 | ARCH - ESG Shelter Operating and Maintenance

5 | Homeless Management Information System

6 | Rapid Re-Housing Program

7 | ESG Administration

8 | HOPWA Permanent Housing Placement (PHP)

9 | HOPWA Short-Term Supported Housing Assistance (STSH)
10 | HOPWA Short-Term Rent, Mortgage, and Utility (STRMU)
11 | HOPWA Supportive Services
12 | HOPWA Tenant Based Rental Assistance (TBRA)

13 | HOPWA Transitional Housing

14 | HOPWA Housing Case Management

15 | HOPWA Administration

16 | HOME Tenant-Based Rental Assistance

17 | Tenants' Rights Assistance

18 | Architectural Barrier Removal (ABR) Program - Renter
19 | Down Payment Assistance (DPA)

20 | Architectural Barrier Removal (ABR) Program - Owner
21 | Homeowner Rehabilitation Loan Program (HRLP)

22 | Emergency Home Repair (EHR) Program
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# Project Name
23 | Rental Housing Development Assistance (RHDA)

24 | Acquisition and Development (A&D)

25 | CHDO Operating Expense Grants

26 | Microenterprise Technical Assistance

27 | Community Development Bank

28 | Family Business Loan Program (FBLP)

29 | Neighborhood Commercial Management

30 | Choice Neighborhoods Implementation

31 | East 11th and 12th Street Revitalization Debt Service
32 | HOME Administration

33 | CDBG Administration

34 | Individual Development Account (IDA) Program

35 | GO Repair! Program

36 | Neighborhood Opportunity Improvement Program (NOIP)
37 | Lead Smart and Lead Healthy Homes

Table 8 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Allocation priorities are based on the FY 2014-2019 Consolidated Plan, and are informed by public
comments received during the community needs assessment period. Please see Attachment | to view
public comments received
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Project Summary Information

Table 9 — Project Summary
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Projects

1

Project Name

Child Care Services

Target Area

Throughout the city of Austin

Goals Supported

Homeless/Special Needs

Needs Addressed Homeless/Special Needs
Funding CDBG: $611,434
Description The City of Austin Neighborhood Housing and Community Development Office (NHCD) contracts with

child care providers for services that increase the supply of quality childcare, and with a social service
agency that provides a child care voucher service for families in crisis such as homelessness. The programs
provide services to children (ages: 0-13 years) from low-income families with gross incomes less than 200
percent of Federal Poverty Guidelines who reside within the Austin city limits.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Public service activities other than Low/Moderate Income Housing Benefit: 218 Persons Assisted

Location Description

Throughout the city of Austin

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Planned Activities

Child Care Services will increase the supply of childcare for low-income families. Social service contracts
through HHSD will provide: 1) child care vouchers for families in crisis, including homeless and near
homeless families, and parents enrolled in self-sufficiency programs; 2) direct child care services for teen
parents who are attending school; and 3) direct child care services through the Early Head Start child
development program. Objective: Suitable Living Environment; Outcome: Availability/Accessibility

Project Name

Senior Services

Target Area

Goals Supported

Homeless/Special Needs

Needs Addressed Homeless/Special Needs
Funding CDBG: $20,717
Description NHCD contracts with a sub-recipient to provide guardianship and bill payer services that help prevent and

protect seniors from becoming victims of abuse, neglect, or financial exploitation. Persons must meet
income, age, and residential eligibility requirements.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Public service activities other than Low/Moderate Income Housing Benefit: 30 Persons Assisted

Location Description

Throughout the city of Austin

Planned Activities

Senior Services will provide legal protection for low-income seniors who are at risk of abusive, neglectful,
or financially exploitative situations. Objective: Suitable Living Environment; Outcome:
Availability/Accessibility

Project Name

Youth Support Services

Target Area

Throughout the city of Austin
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Goals Supported

Homeless/Special Needs

Needs Addressed Homeless/Special Needs
Funding CDBG: $191,614
Description The Youth Support Services program provides access to holistic, wraparound services and support to

youth designated as at-risk and their families. The program's three components provide different levels of
intervention: school-based intensive wraparound services, community-based wraparound services, and
summer camps. The program, in partnership with the youths and their families, addresses the needs and
challenges of the youth's situation to improve his or her functioning in school, the community, and home.

Target Date

Estimate the number and
type of families that will
benefit from the proposed
activities

Public service activities other than Low/Moderate Income Housing Benefit: 159 Persons Assisted

Location Description

Throughout the city of Austin

Planned Activities

Youth Support Services will serve youth designated at-risk and their families. The services and support will
be customized to the youth and family and will be delivered utilizing the wraparound model. The
interventions will focus on the areas of basic needs, mental health services, educational support and social
enrichment. Services will continue to be accessed through designated schools and community centers.

Project Name

ARCH - ESG Shelter Operating and Maintenance

Target Area

Goals Supported

Homeless/Special Needs

Needs Addressed

Homeless/Special Needs

Funding

ESG: $313,922

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan 44
2015




DRAFT: May 22, 2015

Description

The City of Austin/Travis County Health and Human Services Department (HHSD) contracts with a private
non-profit organization, to operate the Austin Resource Center for the Homeless (ARCH). All clients served
in the ARCH have low- to moderate-incomes and are at or below 50 percent of MFIl. Emergency Solutions
Grant (ESG) funds are used to provide maintenance and operations for this program. The ARCH provides
emergency shelter to homeless adult males through its Overnight Shelter program, and provides Day
Sleeping to homeless adult males and females. The ARCH provides basic services such as showers, laundry
facilities, mailing addresses, telephone use, and lockers through its Day Resource Center program. The
Day Resource Center program also includes a number of services such as mental health care, legal
assistance, and employment assistance provided by co-located agencies. In addition, ARCH also houses
the Healthcare for the Homeless clinic.

Target Date

Estimate the number and
type of families that will
benefit from the proposed
activities

Homeless Person Overnight Shelter: 2000 Persons Assisted

This number is lower than previously because it is only counting night shelter clients and not day resource
clients. The funding supports the entire building, but the service provided is Shelter.

Location Description

Throughout the city of Austin

Planned Activities

The ARCH will serve individuals with its Night Sleeping, Day Sleeping and Day Resource Programs. All
clients will be entered into the Homeless Management Information Systems database.

Project Name

Homeless Management Information System

Target Area

Throughout the city of Austin

Goals Supported

Homeless/Special Needs

Needs Addressed Homeless/Special Needs
Funding ESG: $13,200
Description The HMIS funding will support 22 HMIS licenses at all three ESG-funded programs - Communicable

Disease Unit, Downtown Austin Community Court and Front Steps ARCH.
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Target Date

Estimate the number and
type of families that will
benefit from the proposed
activities

NA - database licenses

Location Description

Throughout the city of Austin

Planned Activities

The HMIS funding will support 22 HMIS licenses at all three ESG-funded programs - Communicable
Disease Unit, Downtown Austin Community Court and Front Steps ARCH. The Austin community is now
utilizing coordinated assessment and these licenses will help support that initiative.

Project Name

Rapid Re-Housing Program

Target Area

Throughout the city of Austin

Goals Supported

Homeless/Special Needs

Needs Addressed Homeless/Special Needs
Funding ESG: $248,667
Description There are three ESG-funded programs connecting clients with safe and stable housing. 1) Communicable

Disease Unit of the Austin/Travis County Health and Human Services Department will provide Rapid Re-
housing to homeless persons with HIV/AIDS who are not utilizing shelter services. 2) Downtown Austin
Community Court provides homeless community court clients with Rapid Re-housing services. 3) Front
Steps provides homeless clients at the ARCH and clients referred from other programs with Rapid Re-
housing services.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Tenant-based rental assistance / Rapid Re-housing: 123 Households Assisted

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Location Description

Throughout the city of Austin

Planned Activities

The Rapid Re-Housing program provides housing location, case managment and direct financial assistance
to rapidly rehouse homeless persons who are receiving services from ESG-funded programs at the
Communicable Disease Unit, Austin Resource Center for the Homeless and Downtown Austin Community
Court. It is anticipated that 123 households will be assisted through this project during FY 2015-16.

Objective: Suitable Living Environment; Outcome: Availability/Accessibility

Project Name

ESG Administration

Target Area

Throughout the city of Austin

Goals Supported

Homeless/Special Needs

Needs Addressed Homeless/Special Needs
Funding ESG: $46,685
Description Funds provide administrative costs for programs. The maximum allowable is 7.5% of the total ESG

Allocation.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

NA - Administration

Location Description

Throughout the city of Austin

Planned Activities

Administration of Federal Programs

Project Name

HOPWA Permanent Housing Placement (PHP)

Target Area

Throughout the city of Austin

Goals Supported

Homeless/Special Needs

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Needs Addressed Homeless/Special Needs
Funding HOPWA: $32,702
Description The City of Austin HHSD contracts with AIDS Services of Austin, to manage the Permanent Housing

Placement (PHP) program. PHP is designed to increase stability to reduce homelessness and increase
access to care and support. The program may provide clients with first month's rent, security deposit, and
utility connection fees to meet urgent needs of eligible persons living with HIV/AIDS and their families
with a cap of "Fair Market Rent". The goal is to prevent homelessness and to support independent living
for persons with HIV/AIDS who can access the program through HIV case management.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

HIV/AIDS Housing Operations: 32 Household Housing Unit

Location Description

Throughout the city of Austin

Planned Activities

PHP will help prevent homelessness and will support independent living of persons with HIV/AIDS.
Persons can access the program through HIV case management. PHP will assist eligible clients to establish
a new residence where on-going occupancy is expected to continue. Assistance will be provided to eligible
clients and their families with payment of first month's rent to secure permanent housing and will
complement other forms of HOPWA housing assistance.

Project Name

HOPWA Short-Term Supported Housing Assistance (STSH)

Target Area

Throughout the city of Austin

Goals Supported

Homeless/Special Needs

Needs Addressed

Homeless/Special Needs

Funding

HOPWA: $103,694
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Description

The City of Austin HHSD contracts with AIDS Services of Austin to manage the Short-Term Supportive
Housing (STSH) program. The STSH program provides short-term emergency shelter needs to persons
living with HIV/AIDS. Short-term facilities provide temporary shelter (up to 60 days in a six-month period)
to prevent homelessness and allow an opportunity to develop an individualized housing and service plan
to guide the client's linkage to permanent housing.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

HIV/AIDS Housing Operations: 85 Household Housing Unit

Location Description

Throughout the city of Austin

Planned Activities

Transitional Housing will provide eligible households with housing and supportive services to maintain
stability and receive appropriate levels of care.

10

Project Name

HOPWA Short-Term Rent, Mortgage, and Utility (STRMU)

Target Area

Throughout the city of Austin

Goals Supported

Homeless/Special Needs

Needs Addressed

Homeless/Special Needs

Funding

HOPWA: $56,631
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Description

The Austin/Travis County Health and Human Services Department contracts with AIDS Services of Austin
(ASA) to manage the Short-Term Rent, Mortgage, and Utility Assistance program (STRMU). Both agencies
work with four community-based organizations to provide essential financial help to persons living with
HIV/AIDS and their families. Case managers assess client needs and submit requests for assistance. STRMU
provides monthly payments to eligible clients who are at risk of becoming homeless. The service allows
clients to remain in their current residences and limits support to three months, with a cap of $853 per
month. The time limit may be waived for clients based on medical needs. Eligiblity is restricted to those
with notices to vacate, evictions, and utility termination notices.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

HIV/AIDS Housing Operations: 67 Household Housing Unit

Location Description

Throughout the city of Austin

Planned Activities

STRMU will provide short-term housing assistance to prevent homelessness of the renters or
homeowners. It will help maintain a stable living environment for households who experience financial
crisis and possible loss of their housing arrangement.

11

Project Name

HOPWA Supportive Services

Target Area

Throughout the city of Austin

Goals Supported

Homeless/Special Needs

Needs Addressed

Homeless/Special Needs

Funding

HOPWA: $90,969
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Description

Project Transitions administers the Supportive Services program and provides residential supportive
services to help program participants stabilize their living situation and help address care needs of persons
living with HIV/AIDS. The program is designed to increase stability, reduce homelessness and increase
access to care and support. A variety of supportive services are offered to all clients including: facility-
based meals, life skills management counseling, substance abuse relapse prevention support, client
advocacy, transportation, and assistance with obtaining permanent housing. Case managers ensure that
clients are informed of the availability of needed medical and supportive services. They also provide
referrals and assistance in accessing those services. Project Transitions has 30 apartments located in two
agency-owned facilities and other apartments are leased throughout the community.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

HIV/AIDS Housing Operations: 45 Household Housing Unit

Location Description

Throughout the city of Austin

Planned Activities

Supportive Services will assist persons living with HIV/AIDS to stabilize their living situation and help
address care needs.

12

Project Name

HOPWA Tenant Based Rental Assistance (TBRA)

Target Area

Throughout the city of Austin

Goals Supported

Homeless/Special Needs

Needs Addressed

Homeless/Special Needs

Funding

HOPWA: $579,877
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Description

The City of Austin HHSD contracts with AIDS Services of Austin to manage Tenant-Based Rental Assistance
(TBRA) program. The program provides rent, mortgage, utility assistance, and assistance with shared
housing arrangements for income-eligible persons with HIV/AIDS and their families. Income eligibility is
restricted to families earning an income at or below 10 percent of MFI and for households of one with
zero income. The program goal is to prevent homelessness and support independent living of persons
living with HIV/AIDs.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

HIV/AIDS Housing Operations: 75 Household Housing Unit

Location Description

Throughout the city of Austin

Planned Activities

TBRA will provide rent, mortgage, utility assistance, and assistance with shared housing arrangements to
meet the urgent needs of eligible persons with HIV/AIDS and their families. The goal is to prevent
homelessness and to support independent living of persons living with HIV/AIDS who access the program
through HIV case management.

13

Project Name

HOPWA Transitional Housing

Target Area

Throughout the city of Austin

Goals Supported

Homeless/Special Needs

Needs Addressed

Homeless/Special Needs

Funding

HOPWA: $195,662
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Description

The City of Austin HHSD contracts with Project Transitions for Transitional Housing services. The program
is designed to increased stability, to reduce homelessness and increase access to care and support.
Transitional Housing provides facility-based and scattered-site housing with support services to persons
living with HIV/AIDS. Transitional Housing may not provide housing for any individual for more than 24
months. A variety of supportive services are offered to all clients including: facility-based meals, life skills
management counseling, substance abuse relapse prevention support, client advocacy, transportation
and assistance with obtaining permanent housing. Case managers ensure that clients are informed of the
availability of needed medical and supportive services and provide referrals and assistance in accessing
those services. Project Transitions has 30 apartments located in two agency-owned facilities and other
apartments that are leased throughout the community.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

HIV/AIDS Housing Operations: 45 Household Housing Unit

Location Description

Throughout the city of Austin

Planned Activities

Transitional Housing will provide eligible households with housing and supportive services to maintain
stability and receive appropriate levels of care.

14

Project Name

HOPWA Housing Case Management

Target Area

Throughout the city of Austin

Goals Supported

Homeless/Special Needs

Needs Addressed Homeless/Special Needs
Funding HOPWA: $24,726
Description Provides housing case management and inspections for HOPWA clients.

Target Date

9/30/2016

OMB Control No: 2506-0117 (exp. 07/31/2015)

Annual Action Plan 53
2015




DRAFT: May 22, 2015

Estimate the number and
type of families that will
benefit from the proposed
activities

NA

Location Description

Throughout the city of Austin

Planned Activities

Case managers develop a strategy for helping clients obtain and maintain housing stability. Regular follow-

up visits occur at a frequency appropriate to need.

15

Project Name

HOPWA Administration

Target Area

Throughout the city of Austin

Goals Supported

Homeless/Special Needs

Needs Addressed Homeless/Special Needs
Funding HOPWA: $33,533
Description Funds provide administrative costs for programs.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

NA - Administration

Location Description

Throughout the city of Austin

Planned Activities

Administration of Federal Programs

16

Project Name

HOME Tenant-Based Rental Assistance

Target Area

Throughout the city of Austin

Goals Supported

Renter Assistance
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Needs Addressed Renter Assistance
Funding HOME: $510,300
Description The Tenant-Based Rental Assistance (TBRA) program provides rental-housing subsidies and security

deposits to eligible case-managed families working toward self-sufficiency.

Target Date

Estimate the number and Tenant-based rental assistance / Rapid Rehousing: 101 Households Assisted
type of families that will
benefit from the proposed

activities

Location Description Throughout the city of Austin

Planned Activities The Austin Housing Finance Corporation (AHFC) will oversee the TBRA program and contracts with The
Housing Authority of the City of Austin (HACA) and the Salvation Army to administer program services.
Objective: Decent Housing; Outcome: Affordability

17 Project Name Tenants' Rights Assistance

Target Area Throughout the city of Austin

Goals Supported Renter Assistance

Needs Addressed Renter Assistance

Funding CDBG: $237,993
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Description

Tenants' Rights Assistance provides services to tenants residing in Austin city limits. Objectives of this
program include: 1) facilitate mediation services between landlords and low- to moderate-income tenants
to complete health and safety related repairs in rental units, which will help maintain reasonable
habitability standards; 2) provide direct counseling and technical assistance to low-income renters
regarding tenant/landlord issues; 3) provide public education and information through workshops and
public forums on landlord/tenant relationships and educate renters on their rights as well as their
responsibilities under the law; and 4) identify fair housing complaints that can be investigated and may
assist in resolving, reducing or minimizing discriminatory housing practices.

Target Date

Estimate the number and
type of families that will
benefit from the proposed
activities

Public service activities other than Low/Moderate Income Housing Benefit: 511 Persons Assisted

Location Description

Throughout the city of Austin

Planned Activities

This program will provide mediation, counseling, public information, and assistance to help the
community identify fair housing complaints. The program will also further fair housing in the elimination
of discrimination, including the present effects of past discrimination, and the elimination of de facto
residential segregation. Objective: Suitable Living Environment; Outcome: Availability/Accessibility

18

Project Name

Architectural Barrier Removal (ABR) Program - Renter

Target Area

Throughout the city of Austin

Goals Supported

Renter Assistance

Needs Addressed

Renter Assistance

Funding

CDBG: $280,000
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Description

The program modifies or retrofits the living quarters of eligible, low- and moderate-income elderly and
disabled renters, at or below 80% of the Median Family Income (MFI) for the Austin area. The Program
seeks to remove architectural barriers in the homes of elderly and severely disabled renters, increasing
mobility and self-sufficiency and allowing clients to remain in their homes.

Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Rental units rehabilitated: 15 Household Housing Unit

Location Description

Throughout the city of Austin

Planned Activities

The program will provide improvements and modifications related to the removal of architectural barriers
that restrict mobility and accessibility, and are limited to those considered to be part of the structure and
permanently affixed. Eligible Program services include wheelchair ramps, handrails and reconfiguring of
areas of the home to the extent that the disabled resident will be able to use them. Program assistance
will be provided in the form of a grant, up to $15,000 per household for the year. Objective: Suitable
Living Environment; Outcome: Availability/Accessibility
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Project Name

Down Payment Assistance (DPA)

Target Area Throughout the city of Austin

Goals Supported Homebuyer Assistance

Needs Addressed Homebuyer Assistance

Funding HOME: $645,000

Description The Down Payment Assistance (DPA) Program assists low-and moderate- income first-time homebuyers,

at or below 80% of the Median Family Income (MFI) for the Austin area, by providing the necessary
financial gap assistance for down payment and closing costs to purchase a home. The Program increases
housing opportunities and promotes financial stability for eligible households.
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Target Date

9/30/2016

Estimate the number and
type of families that will
benefit from the proposed
activities

Direct Financial Assistance to Homebuyers: 15 Households Assisted

Location Description

Throughout the city of Austin

Planned Activities

The DPA Program will provide financial gap assistance for down payment and closing costs to purchase a
home through two options: Standard DPA and Shared Equity DPA. Standard DPA will provide no less than
$1,000 and up to $14,999 in the form of a 0% interest, forgivable loan, with a 5-year loan term. Shared
Equity DPA will provide no less than $15,000 and up to $40,000 in the form of a 0% interest, forgivable
loan, with a 10-year loan term, and 30-year shared equity term. The loan will be forgiven at a monthly
prorated amount until the loan term is met. Shared equity will be forgiven after 30 years. Shared Equity
DPA is subject to Purchase Option and Right of First Refusal. Objective: Decent Housing; Outcome:
Affordability
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Project Name

Architectural Barrier Removal (ABR) Program - Owner

Target Area

Throughout the city of Austin

Goals Supported

Homeowner Assistance

Needs Addressed Homeowner Assistance
Funding CDBG: 51,173,470
Description The program modifies or retrofits the living quarters of eligible, low- and moderate-income elderly and

disabled homeowners at or below 80% of the Median Family Income (MFI) for the Austin area. The
Program seeks to remove architectural barriers in the homes of elderly and severely disabled
homeowners, increasing mobility and self-sufficiency and allowing clients to remain in their homes.

Target Date

9/30/2016
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Estimate the number and
type of families that will
benefit from the proposed
activities

Homeowner Housing Rehabilitated: 76 Household Housing Unit

Location Description

Throughout the city of Austin

Planned Activities

The program will provide improvements and modifications related to the removal of architectural barriers
that restrict mobility and accessibility, and are limited to those considered to be part of the structure and
permanently affixed. Eligible Program services include wheelchair ramps, handrails and reconfiguring of
areas of the home to the extent that the disabled resident will be able to use them. Program assistance
will be provided in the form of a grant, up to $15,000 per household for the year. Objective: Suitable
Living Environment; Outcome: Availability/Accessibility
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Project Name

Homeowner Rehabilitation Loan Program (HRLP)

Target Area

Throughout the city of Austin

Goals Supported

Homeowner Assistance

Needs Addressed Homeowner Assistance
Funding CDBG: $325,000
HOME: $698,634
Description The Homeowner Rehabilitation Loan (HRLP) Program assists low- and moderate-income homeowners, at

or below 80% of the Median Family Income (MFI) for the Austin area, by providing financial assistance and
addressing substandard housing conditions. The result of the program is that the housing is decent, safe,
sanitary, and in good repair.

Target Date

9/30/2016

OMB Control No: 2506-0117 (exp. 07/31/2015)
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2015




DRAFT: May 22, 2015

Estimate the number and
type of families that will
benefit from the proposed
activities

Homeowner Housing Rehabilitated: 9 Household Housing Unit

Location Description

Throughout the city of Austin

Planned Activities

The HRLP Program will provide financial assistance for rehabilitation or reconstruction costs in order to
bring the home up to code compliance. Rehabilitation will provide no less than $15,000 and up to $75,000
($100,000 for Historical) in the form of a 0% interest, forgivable loan, with a maximum loan term of 15
years. If it is determined that it is economically infeasible to rehabilitate a property, reconstruction is
necessary. Reconstruction will provide $130,000 in the form of a 0% interest, forgivable loan, with a 20-
year loan term, and 30-year shared equity term. The loan will be forgiven at a monthly prorated amount
until the loan term is met. Shared equity will be forgiven after 30 years. Sh