Culture

Jeff Dilbert - ARR Safety Division Manager



Developing a strong
safety culture has the
single greatest Impact

on Injury/accident
reduction of any
pProcess



)WHAT DO WE HAVE NOW?



Safety Climate:

e atemporary state that is subject to
change depending on current
clrcumstance

e a “snapshot”’ of employees’ perceptions
of the current environment or prevailing
conditions that impact safety






Safety Culture:

e |s commonly viewed as an enduring
characteristic

* |s the underlying beliefs and convictions

e S a group of individuals guided In their
behavior by their joint belief In the
Importance of safety






£
: 2
@ 5
= %
o 5 4
= p
e A %%%
e ¥ "
= s
£z 2 pi
= e,
0 B E 1 >
40 60 a0 100

Felative Culture Strength

Reactive:
e focus on compliance instead of a solid safety culture

* Responsiblility is delegated to the Safety Manager
« A general lack of management involvement in safety issues
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FHelative Culture Strength

Dependent:
e« Some management commitment
e Attention to safety is made a condition of employment

« Emphasis on fear and discipline, rules and procedures
« Companies do value their people and will provide safety training
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FHelative Culture Strength

Independent:
o Stress personal knowledge of safety issues, methods and

personal value and care of the individual
 These companies engage in active safety practices and habits
and recognize individual safety achievements
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FHelative Culture Strength

Interdependent:
 These companies actively help others conform to safety
Initiatives — they become “others’ keepers”

They contribute to a safety network and have a strong sense of
organizational pride in their safety endeavors




Focus on success and not fallure

Advocate willingness to speak up —
brother’s keeper

Become skilled at hazard
ldentification (Complacency)

Actively demand safety

Focus on the task/process and
not the outcome



e Ownership of safety and health by
all employees

 Move from “involvement” to
‘empowerment”

 Responsibility and accountability
throughout the organization

* Routinely look out for each other
and point out unsafe behaviors to
each other



Correct any and all unsafe acts when
seen

ldentify unsafe conditions

Discuss safety with your employees
each and every day

Close any outstanding remedial actions
Conduct safety training and risk
assessments



Provide timely response to safety
ISssues and concerns

Provide continuous monitoring of
performance

Provide timely and relevant feedback
on safety issues to employees
Praise people who are doing things
safely



Reported Collisions by Fiscal Year (Through 4/30/2015)
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Top 5 Collision Type By Fiscal Year (Through 4/30/2015)

29

IR 12/13

1RV 13/14

NFY14/15

Citizen Caused Citizen Vehicle Overhead Wire Tree Limb Property Damage




Top 5 Driver Action

2]

BFY 12/13

mFY 13/14

NFY 14/15

In Traffic Backing Dumping Cart Start / Stop Turning




Top Root Cause Type

mFY 12/13

mFY13/14
WFY14/15

Citizen Action ~ Driver ~ LowHanging  Driver  LowTreeLimb  Unsafe  Improper Eq.
Misjudgement ~ Wire Inattention Backing Ops




Total Reported Injuries by Fiscal Year
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Injury Class by Fiscal Year
(Thru 4/30/2015)

mFY12/13

mFY13/14

WFY 14/15

1

Incident  Medical Limited Duty Lost Time  Fatality
Only




Comparison of Total Claims Paid

553,000.09
$533,098.22 #3533,

$430,780.00

$311,975.06
$290,717.00

Collisions

mFY 12/13 MFY 13/14 MWFY 14/15YTD




~ COMMENTS
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