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[9:19:26 AM]

>> Mayor Adler: We have a quorum. Itis 9:20. I'm goingto call to order our work session. TodayisJune
10th, 2015. We are inthe boards and commissions room, city hall. 301 west second street. We'll go
ahead and start. Ed, do you want to tee us up?

>> Sure, mayor. Thisis our sixth and the last financial forecast work session at least that we have
scheduled. We have had a lot of discussions sofarabout what the city is forecasting for the fy 2016
budget. Thisisa schedule tobe | believelasting until 3:00 P.M., so we have roughly six hours on the
agendato try to getthrough the remainder of our departmental fact sheets that we've prepared for
you. If youlook at your cjc forecast binders oryourfact sheets and go to the internal services fund tab,
where we left off was that the fleet services department. So the way we've been doingthisisto kind of
seeifthere's questionsrelated tothe fleet services department. And we put togetherthesefact sheets
to maybe help stimulateyour conversation. Following fleet services we could go to support services
fund, which isa compilation of avariety of departments, and then we'll getinto the enterprise
operations. We way of introductions | think we'll turn it back over to you, mayor, to see if council has
any questionsforthe fleet services department. And and staff from that department are here.

>> Mayor Adler: There we are. We are at the fleet page. Does anybody have any questions about any of
theitemsthatare shownthere?

[9:21:27 AM]

>> Casar: Mr. Mayor, | may, but can you help direct us a little bit back to the --

>> Mayor Adler: The fleet page. We had the general fund, we were just really gettinginto. We had the
ctm and the wireless deal. We were just beginningto go through. So thisis the forecast fact sheets. And
we're about justa few pagesin. This one actually had some of the leastamount of changes for usin part
because the onesthat were the big changesinitially were the same three that we have forall the
departments. Relativeamount with respect to the new employees and the programmaticexpenses. The
bigthingwas a significantdecreasein general fund charges because of the fuel that had gone down.

>> And council, these fact sheets are primarily focused on the operating side of the budget. Our capital
equipment costs related to running the fleet department. There will be some vehicle replacements.
We've heard some questions from council inthe past about whatvehicles are beingreplaced and what
are the criteria. And so those aren't highlighted here. | mean, that's work that's still undergoing. Thisisa
forecast, nota budget. Sowe are still in the process of reviewingall of our departments' requests and



needsforvehicle replacements, but -- that's why those types of things aren't on here yet. There surely
will be vehiclereplacementsincludedinthe budget, but at this time we're still working through those
details.

>> And if there are vehicle replacements, are they covered as part of that reserve that we had, the $22
million that was available from unspent?

[9:23:29 AM]

>> | think we were projecting $26 million of potential draw-down of that budget stabilization reserves
and that absolutelywould be one of the primary pots of money that the enterprisedepartments would
use theirown resourcesto meettheirvehicle replacement needs. >>

>> Mayor Adler:Isthere a corresponding forecast sheet with respect to that stabilization fund use?

>> There's not P at this early stage inthe process really all we're doingislookingat ourrevenue
projections, ourexpenditure projections and projecting how much will be available. And parallelto
these projections we have staff from our departments submitting vehicle replacement requests that are
beingreviewed by the fleet department. We have departments submitting |.T. Technology requests that
are beingreviewed throughthe |.T. Governance process sothereis not currently alist of here's what
staffisrecommending foruse of those funds, butthat will come out as part of ourbudget proposal.

>> Mayor Adler: And that comes out the last day of July.

>> That comes out July 30th.

>> Mayor Adler: Troxclair.

>> Troxclair: Of the four positions beingadded, | understand that two of the positions are to handle the
change and the inspection and registration process because that -- due toa change in state law those
processes are now being combined. So are those -- are those temporary employees that would be
intended to get us through that transition?

>> Jerry Kyle, fleet officer. Those would have to be permanent employees unless the state or Travis
county in some way changesthe process. What that's created is a situation where obviously we did not
have to retragedy vehicles each year. Ourtags are exemptand once we put the tag on the vehicle it was
goodfor the life of the vehicle.

[9:25:34 AM]

The same process that you would have to go through to registeryour personal vehicle. We're having to
do about 4700 of them peryear right now.

>> Troxclair: Sothe inspection we did, was the city exempt frominspections?

>> No. We didthe inspection, but we didn't have toreregister the plates. The inspection, we had the
inspection stickersin our shop. We did them as part of a preventive maintenance service and the vehide
wenton. Now we have to actually have somebody go tothe Travis county DMV office and pick up that
blue registration sticker, and those have to be specifically tracked to the vehicle that they're assigned
for. The inspection stickers before were generic. You justfilled it out. They weren'ttracked to each
individualvehicle, until they were filled out and put on the vehicle.

>> Troxclair: Okay. | wonderif that was an issue that was brought up by the city or by tml duringthe
passage of that legislation because the legislation isintended to make it more seamlessin orderto allow
people todoinspection andregistration togetherinstead of separately. | wonderif that was something
that was discussed?

>> That was not brought to my attention duringthat process. | don't know, you know, why and we
weren'taware of it until all of a suddenit passed. It caught us by surprise.

>> My second questionisthe -- | see the services anticipatesavings $5.6 millionin the fuel programasa



result of the price drops in gaps. Where are those -- | guess| don'tsee that. Isthat somethingthat would
normally be in the fact sheet? Ohyes, thank you very much. And that money --

>> On thisoneitshows up as a reductioninrevenue becauseit's an internal service department that
charges departments forthatfuel.

[9:27:37 AM]

On the departmentside it shows up as an expenditure savings. Onthe fleet departmentsideit shows up
as areductionintheirrevenue anditshows up as a reductioninwhatthey charge departments forthat
fuel.

>> Troxclair: Okay. Thanks.

>> Mayor Adler: Ms. Pool and then Ms. Kitchen.

>> Pool: The inspection and registration are two different procedures and | know for residential -- for
non-fleet those have been paired. Ourfleetservices procedures -- are fleet services procedures different
than what| might have with my own car? Do | have to get the title and reregister my vehicleoram | just
combining myinspection with the registration?

>> Previously there were two separate actions and we do not have to redo the registration each year.
Now since they've been paired we actually have toreregister each city vehicle each year. Eventhough
the tagis an exempttagwe don'thave to pay for it, but we have to still pick up that tag with the
appropriate Numbersonitthat match that vehicle and getit married up with thatvehicle each year.

>> Was that done inorder-- doyou know what the intent of that was?

>> | believethe legislature -- I'm supposing here that the legislature did that to make it easieron the
consumersotheydidn'thave to go through a dual process. Now whenyou goin and have your personal
vehicle inspected that's reported electronically to the DMV for purposes of registration. Previously you
had to show that -- you had to get an inspection stickerand show thatinspection reportton able to
registeryourvehicle.

>> | understand that part of it for personal vehicles, but what | was curious aboutis why commercial
vehicles, fleet vehicles now have to go through what sounds like afairly intense process.

[9:29:37 AM]

>> The legislature just didn't take the time to consider when they were passing this bill how it was going
to affect publicsectorfleets. It should have been a consideration because it really is notlogical the way
they've gotit setup now.

>> Thanks.

>> Kitchen:I'maskingabout this process also. The reason being first offis it four new positions plus the
temp converted?

>> Two of those positions are specifically related to that vehicle registration. There are two others
related to otherneeds, a contract compliance specialist senior, whichis we're havingto addin response
to the nextcitywide audit that was done with contract compliance and they've added additional
requirements for contract management. And the third oneis a vehicle support specialist that's just
relatedtothe growth of the fleet. The fleet has overthe last 12 to 15 years, has grown about 30%. And
during that same period of time the staff available to handle that has dropped by 15 positions.

>> Kitchen: Did I hear you that it's two new positions handling the vehicle registration process?

>> Yes, ma'am.

>> Kitchen: Okay. I'mso sorry, tell me again what the othertwo are?

>> The third oneisa contract compliance specialist to deal with the new contract compliance
requirements that came out of the contract audit. And the fourth oneisa vehicle supportspecialistto



just-- this worksin our vehicle support services section wherewe up fit vehicles, commission and
decommission vehicles as they come in and out of the fleet. And just because the growth of the fleet
and the growth of the pass-through there we have to add an additional position to do that.

[9:31:42 AM]

>> Kitchen: Okay. Andsol'd justbe curious, we don't have to go through this right now and I'll submit
some questions, I'd be curiousif there's some way that this new vehicle registration process can be
done withoutrequiringtwo new fte's. Are they goingto be solely focused on that?

>> We are actually working with Travis county to try to come up with a process that will eliminate alot
of the work flow that has to take place right now to do that. But right now I've got to have a staff
membergo and pick up 4700 registrations every year from the Travis county office.

>> Kitchen:Soyou and Travis county are working on potentially astreamlined system.

>> We are tryingto figure that out, yes, ma'am.

>> Kitchen:If you are able to figure that out are you goingto need the two new positions?

>> |t depends on whatkind of details, what kind of procedure we can work out. It's -- that's something|
couldn'tansweruntil we find out how it's going to play out.

>> Kitchen: What's your timeline? Do you have a timeline for figuring that out withthe m? In other
words, is thissomething that we'll know by the time of the budget process?

>> Based on the progress we've made sofar | doubtit seriously, butJennifer walls, my deputy, is the one
who has been helping work with that. We don'tanticipate havingitworked out by the time the budget
passed.

>> Kitchen: Okay. We'll follow up. I'll follow up with questions. Thank you.

>> Casar: So thisisless of a question and more of a commentforwhenthe capital expenditures fornew
vehicles get brought back. We've had some citizens come and speak to us | think on two separate
occasions about lightertrucks or smallervehicles for some, forsome functions and my knowledgeis that
SUV's tend to be more expensive.

[9:34:00 AM]

| thinkitwould be helpful forthe publicto understand when purchasing SUV's what the reasoning
behindthatis comparedto lightertrucks or smallervehicles. And I'm sure that there's thought and
reasoning putintowhy we would purchase largervehicles for certain uses. Soif y'all could make sure
that's part of whatever documentyou send uswhen you bring back thatreport on drawing down the
fund for vehicles forthe fleet. We don't need that discussion now because we haven't worked out how
many SUV's versus light trucks versus other cars we'd be purchasing. Justwhen we get there that would
be helpful. The nextisthe supportservices fund. Thisisacompilation of alot of departments. It's similar
to the generalfundinthe sense thatit's a single fund butit's multiple departments. Soin the support for
services fundall those departments you think of as being kind of like more internal functions like human
resources, financial services, the city clerk, city auditor, all of those departmentsare inthe support
servicesfund and they get funded through an allocation model to the otherfunds, the actual revenue-
generatingfunds such as Austin energy and the general fund and Austin water utility, et cetera. Sowe
have staff fromthe various support services here ready to respond to any questions that you may have.
What we're tryingto do on this fact sheetis highlight what would be significant dollar changes. | think
you can see the majority of thatis associated with the citywide type cost drivers, either projected health
insurance increases or wage increases or market studies orthe cost of supporting cjm, technology
department, accrued payroll.



[9:36:13 AM]

Those are the biggest chunk of the $6.6 million. |would want to make sure everybody sawitonthe
second page. Thereisa significantissue pertainingto the discussion that happened earlierin the year
about staffinglevels forthe council offices. We received the direction to -- at least for the remainder of
thisyearfind funds within our existing budgets to fund up to one additional fte per council office and
three additional fte's forthe mayor's office, but that was just for the remainder of this fiscal year. So
there's still an outstandingissue about what do we do with that for fiscal year 16.

>> And we changed up some of the other procedures with respect to the committees that we have and
we're seeing now how thatripple effect works. | would anticipate as we get closerto the budget process
and can work -- hearfrom the transition committee and others, that's going to be a longer conversation
for usto have withrespectto how internally do we want the council to be working overthe nextfiscal
year, takinga look at the committees and supportand staffingissues. Yes.

>> | think you answered this before, butlet me just verify. The wage increase and the citywide market
study we talked about before, that this was -- when we say citywide market study, that's the estimated
amountthat we needtoincrease to meetthe results of the citywide market study.

>> And particularly that's for -- that piece of it, the market study is for April implementation, so halfa
yearfundingforthat. But that cost and the percentincrease forciviliansisintothe costforcivilians of
2.7 millionforthisfund.

[9:38:20 AM]

>> So that's the same across all of these.

>> Yes, ma'am.

>> Kitchen:lassume the healthinsurance increasesis considered the same estimates. It's aflat 13%
across all of these. No differentassumptions by department then.

>> Nodifferentassumptionsinregardsto premiums or plan designs, it'sall the same, 13% increase.

>> Kitchen:So then the transfersto the ctm, can you help us understand that? Thisindicates thisisan
increase, right?

>> 1.8-million-dollarincrease collectively for the transfer. The ctmis the bulk of that, abouta 1.4-
million-dollarincrease. So supportservicesisafundforall those support functions with the exception of
ctm. Ctm inthiscity hasbeensetup as itsown fund. And so much in the same way that the support
services costs are allocated out to different departments so that everybody pays their fairshare of these
supportfunctions, ctm costs are likewise allocated out to all the different departments that ctm
providestechnology supportfor. Alot of those departments are support services department so that
$1.8 millionisthe allocation of ctm'sincrease to the support services fund. So you will see that transfer
to ctmin all the different departments as well.

>> Kitchen:I'mtryingto understand what the assumptions are.

>> Sure.

>> Kitchen: What's the reason for the increase?

>> Diane [indiscernible], budget office. The ctm allocation is based on the number of factors, primarily
it's done based onthe numberof PC's the department has and it'salso done on the numberof fte'shaa
departmentwould have.

[9:40:32 AM]

[Low mic]. The majority of the increase for support servicesis areshuffling of the deck forthe cost of
ctm? So lastyear we find that the number of PC's were not accurately represented sowe trued that up



and itresultedin supportservices having agreater percentage of the PC count than ithad previously so
that resultedin the allocation beinglarger. So have you looked at other departments thatreceived part
of thisallocation, you would also see that theircosts are going down. Soit's notalways directly
proportionate to how the ctm isincreasing. It's always -- it's also a function of what is the service level
that a departmentis getting?

>> I'm sure there'sanother place that| can looktoseeif there'san overall increase in ctm.

>> Ctm fact sheet.

>> Okay.

>> Whichis two pagesin front of this sheet.

>> Kitchen: Okay. I'm justtrying to understand where the -- what's drivingany increase in ctm. So what
you're tellingmeisyou can't tell fromlooking at each department. Some of that may be reallocation
rather thanan increase in --isthat right?

>> Yes, ma'am, that's exactly right. Soif you look at the ctm --

>> Kitchen: Do you know for supportservices whetherthere'sanincrease inthe needorifit's part of a
reallocation?

>> There's no specificincrease, justto supportservices. Itall has todo with the allocation plan.

>> Kitchen:Sothe 1.4 ctm increase is more for supportservicesis a matter of thisapproach to
reallocating. It'snotan increase in requirements for ctmservices.

>> That's correct.

[9:42:34 AM]

>> Tovo: So one increase that| note that | don't believe we'vediscussedisthe 131,000 increasein
communications and Pioforcovering the council committeestructure. So canyou help me understand
how itisthat theincreasein--that's noted on page 54 of the financial forecast.

>> | thinkit'son fact sheetstoo as the additional atx end cost to cover new council committees and the
fact sheetthatshows up as 0.1 million, butit's having additional staff, whetherit be contractual staff or
temporary staff or overtime cost, just the additional cost it will take to coverthose meetings. | believe
alsoin there there's costs associated with streaming. We want to stream this live on the internet, there's
a cost associated with streaming, soitalsoincludesthat. Andlalso believethere wasanincreaseinour
kazi contract for covering those meetings lived, but I'd have to confirm that last part. That might have
been associated with the council meetings. Butthose are the three factors that | know that were
affectingchannel 6, atxn, publicinformation office associated with the new council committee structure
and increasing council meetings.

>> Ed, if | can, Doug Matthews, chief communications director. Actually, the largest component of that s
the closed captioning. We've seen that numbergo -- you all at the last meeting, it may be 40, $50,000 a
yearand we're tracking now at about $10,000 a month. Andthat's closed captioningforall of the
committees, for meetings like this, plus the work sessions and the council meetings that we normally
budgetfor.

>> Tovo: So do you think actually based on the costs that you're outlining I'm wondering if 131 actually
capturesit.

[9:44:38 AM]

>> | believeit does because it'saboutan 83,000-dollar increase forthe closed captioning. Andthen we
had an additional marginal increase fortemporary staffingto be able to coverthe meetings. And then

anothermarginal increase forthe increased number of meetings that, ased mentioned, that we make
available onthe streaming.



>> Tovo: Okay, thanks.

>> Mayor Adler: If we're able to maintain having most city council meetings ending much earlier than
they were before, isthere acost savings associated with that? Ms. Houston?

>> Houston: | have a question aboutimpact of council staff. Isthere an estimated costif we continue
thisfor the nextfiscal year? The additional council.

>> There was, and I'm racking my brain because | know we put out memorandums. Let me ask
somebody to confirm, but my memory was that it wasin the neighborhood of --itwas overa million
dollars, | believe, to continue those 13 additional staff positions for the full year, but | will se nd
somebody an email upstairs because | don't have that memo with me but | know we did that analysis
when council was having the discussion earlierin the year.

>> Houston: Thanks.

>> Casar: My question thenis whatisthe difference between the question that councilmember Houston
seriousjustasked thatrelatedina cost of overa millionand whatyou projected inthe fact sheet here
on supportservices that says the full year of funding forthose 16 positions at point --

>> Those are two differentissues. Ingoingto 10-1 we went from seven council officesto 11. Sofour new
council offices, four staff per council office was atotal of 16 additional staff.

[9:46:41 AM]

In the currentyear budget those 16 additional staff are only funded from January to the end of the next
fiscal year. That's another400,000. Councilmember Houston's question was about the question of
addingan additional 13 overand above that.

>> Casar: Understood, thank you.

>> Mayor Adler: Okay. Ms. Galloand then Ms. Troxclair.

>> Gallo: There has been some conversation about the desire to televise the boards and commissions
meetings. Isthataddressed atallinthe budget?

>> Ifthey're not currently -- to the extentthatthere are some that are currently televised, it'saddressed
inthe budget. Butto the extent we have totelevise more, no, it's not. Thisis a forecast, not a budget.
We're not assumingthatthat will happenin this forecast.

>> Gallo: So if we wanted to get an idea of what the expense would be to do that, is this the appropriate
time to ask you to come up withthose Numbers?

>> Yes. We will getthat done.

>> Gallo: Thank you.

>> |s there any parametersonthat? Is itto coverall of them?

>> | think the concernis thatthere'salot of initial work that happensinthe boards and commissions
meetings. It's not -- the minutes are not readily available on the website. And soitjust seems like the --
inour goal of transparency and helping the publicbe able to be a part of the dialogue and understand
what's goingon, that's a bigcomponentthat's missing. Andso | would just be curious what the costs
would be if we add that into the televised components so the publicwould have easy access to see
those meetings.

>> Andifl can, we actually did -- we did an estimate on thatabout -- | wantto say abouta yearago and
we shared it with auditand finance. So we can probably pull those Numbers and you can have
somethingtolook at. Right now we do televise about two-thirds of the boards and commissions.

[9:48:41 AM]

So we did an estimate on the remaining boards. We actually polled the boards to ask if they wanted to
be televised and then we putall of that togetherand put a proposal togetherforauditand finance. So



we can pull that so thatyou all can take a look at it.

>> Gallo: So did you only provide the Numbers forthe untelevised ones that wanted to be televised or
were the Numbersforall of them?

>> It was for the ones that responded and said yes, we'd like to be televised.

>> So | would like to see Numbers | guess added to that for the rest of them.

>> And would your -- because you mentioned -- just seeking alittle clarification, you mentioned having
minutesforthose, which implies thatthen you would have closed captioning.

>> Gallo: Because they are not televised they're minutes that are supposed to be produced and prohibit
iswhen people, atleast what | hear is when people look forthe minutes on the website it's very difficult
to findthose. And some are done fairly promptly, some lagbehind. Soitseems like watching the boards
and commissions meetings would address the public's abilityto see those meetings without havingto
find the minutes, which are really summaries anyway. So I'm not quite sure how to answerthe closed
captioning. I thinkif we -- depending on what we have the budgetforif we can at leastgetthem
televised, that's alarge step inthe direction of makingthem more available to the public.

>> Okay. We'll distribute thatanalysis so you can have a look.

>> Mayor Adler: Ms. Kitchen.

>> Kitchen:lassume that -- we've had some changes obviouslyinthe boards and commissions, so if
you'll update the analysis, | assume. We've also added some taskforce. So I'd like to see the costs for all
of those.

>> Mayor Adler: And | think too as you go through the transition, this system works that we're moving to
to the degree that we actually have minutes that work well.

[9:50:46 AM]

And we needto getto the place where we have those minutes uniformly handled and uniformly posted
timely sothat people in the community can follow them. And | think that as we're looking at different
ways, televising everythingis one way, to actually making sure we have the minutes system sufficient to
be able to letsomebody read the record and understand where they -- what happened | think would
alsobe helpful. Aswe're looking at what the options are to keep the community current. Andisthe
transition committeelooking atare that or is the engagement group.

>> The engagement should be looking at that.

>> Mayor Adler: | would suggest maybe one thingtolook atis as the engagement committee meetings
for the budget processis maybe what the requirements are that we want to have set up as part of a
systemsothat fundingforthat, ifit's desired, could be incorporated into this budgetas well.

>> Gallo: That sounds great. Doug, will you help me rememberthat? Thank you.

>> Kitchen: Could you help usrememberwhat the timeline is forthe -- | thinkit's starting soon, the
community engagement taskforce? Do any of us need toappoint more or isthat alldone? I'm sorry, I'm
not understanding.

>> We currently have two outstanding appointments that we've been working with council offices on,
and | believe that we have one additional from the mayor's office and then we're ready to go.

>> Kitchen: Okay. Butthere's enough of a quorumto go ahead and proceed, | assume.

>> Gallo: We're not going do start this --

>> Pool: We're not going to start this particulartaskforce until all the peopleare appointed because the
work requirestheir buy-infromthe beginning. And I had a meeting with the facilitator last week and
talked aboutthisand it struck me because of the nature of the work being done that it would be a good
ideato have everybody starting atthe very beginning at the same time.

[9:52:47 AM]



>> Kitchen: Okay.

>> Mayor Adler: Okay. Ms. Troxclair.

>> Troxclair: Sounderthe budgetforthe ctm expenses, canyoutell me what -- it looks like 1.1 millionis
goingto in-vehicle video devices. I'm just curious what that is.

>> You're lookinginthe body of the forecast report, page 55 additional storage primarily forin-vehicle
video devices about cost $1.1 million.

>> Yes.

>> That will be associated with the police department's dmat system, what does that stand for -- digital
mediasystem. It'sthe cameras that are inthe police department's vehicles and there is retention
requirements associated with thatand every year we need new storage capacity toretainthe video
pursuantwith law.

>> Troxclair: Okay, thanks. And thenthe 2.7 million that will be needed to continue the Amanda system
permitting system upgrade, | guessinlight of the reforms thatare being done in response to the Zucker
report, isthat somethingthat'sstillinline orinthe --in line with the reforms that we're trying to make
whenitcomesto permitting?

>> I'm not -- not familiar exactlywhen with what the Zucker report calls for. I don't believe our planning
departmentorctm are here because we had both talked about those departments previously, but we
can certainly reply to that through a budget question, are the Amanda upgrade costsin alighment with
whatthe Zuckerreportcallsfor oristhe Zuckerreportabove and beyond that, we could certainly
answerthat questionforyou.

>> Troxclair: Okay.

>> Mayor Adler: Ms. Gallo? I'm sorry. | thoughtyou were done.

>> Troxclair: | guess | have -- and | may have gotten off track now goinginto the forecast. | just saw ctm
and so | wenttolook for the correspondingctm, butthen | had questions about publicworks.

[9:54:50 AM]

Is thisthe time for publicworks or no? No.

>> | justasked somebodytogocheck and see if Greg Guernseyis here. If heis we'll try to geta response
to that right now at leastabout the Amandaand the Zuckerreport.

>> Troxclair: Isthere goingto be another opportunity to talk about publicworks?

>> Yes. Dependingon how long the questions go on the remaining of the departments, but they're on
the agendafor today.

>> Mayor Adler: Ms. Gallo?

>> Gallo:So | guess my questionisjust understandingthe format of how the budget will be presented to
us. It's a bitconfusingto me when we have items underadepartment, like ctm that are specifically and
entirely foradifferentdepartment. And | would say councilmembertroxclair's question aboutthe
storage or whoever's question that was, if thatis an item that specifically and entirely for the police
department, why is that not part of the police department budget?

>> Well, it's a technology requirementand we have a centralized corporate technology model here. So
eventhese systemsthat may be specificto a specificdepartment that technology experts reside within
ctm so they're the departmentthat are responsible forimplementing those new systems, maintaining
them, expandingthem. Sothat'swhyit's in their budget. Now, through the cost allocation systemwe're
not sharingthe cost of the digital vehicularvideo with all of our departments. Those costs get directly
allocated to the police department. Amandais asystemthat serves more than just planning, though. It's
a corporate system. Soagain, it'sa system that's administered by ctm on behalf of all the departments
that utilize it. And that's why the costs show in theirdepartme nteven though theythemselves don't



utilize it, they are the response responsible forimplementingit, expandingit, maintainingit.
[9:56:57 AM]

>> Gallo: So if we wanted to see the department costs at some point, would this 1.1 million be allocated
to that departmenteventhoughit's -- I'mjust trying to understand how you get a sense on what it costs
to run the department?

>> They are scattered in the budget, butthey're also collected inthe budgetand I'll try to explain that
seemligdiscongruent statement. The total cost associated with the Amanda upgrade is 2.7 million that.
Becomes ctm's cost of doing business. You can see the total cost of what we're spending on the Amanda
upgrade, butthat gets spread out to the documents that benefitand utilize the Amanda system. A lot of
those will get utilized to the planning and building department. It's a level of granularity that won't come
outinthe budgetdocument because we presentthe budget documentin terms of programs and
activities as opposed toline items, but Diane will have a cost allocation model that says this cost center
needsto be allocated outto these departments based upon these factors and a piece of that will landin
planningand building. If we were to drill down to planning and building furtheryouwould see here's
planning and building's share of the ctm's cost, but that share of the ctm cost would include A.M., ctm's
cost associated with wage increases, health insurance, all the things that are driving ctm's costs up are
goingto be in thisnumberthat gets allocated to planningand building. Soitisa bitcomplicated, but
whenyou -- by doingitthis way you can see the actual full cost of the Amanda system, butwhenyou
look at the planningand building department's budget, thatis the full cost of runningthem. That istheir
direct cost, also theirfairshare of any technology needs, it's theirfair share of human resources needs
or human corporate services getreflected inthe dollaramountyou see forthe planningand building
department.

[9:58:58 AM]

>> Gallo: What I'm hearingthenis although we're looking at part of it as ctm whenwe're looking at the
budgetsinthe departments, theirallocated share will show up intheirbudget. Am |l understanding that
directly?

>> And we do have Greg here. Maybe he can talk about the Amanda upgrade being proposed for
planning and building relative to what the Zuckerreport called for, if you can. Their

>> Right now, if you recall, the resolution that was passed by council would ask f orthe response back
within 60 days or by June 30. We're actually still coordinating, Rodney Gonzalezand the service
departmentand my department, planningand zoningare working on thatresponse to get that back,
we're working with ctm staff, it staff, development services department are working through things
necessary toimplementthe Zuckerreport. | don'thave a directanswer right now but | probably will
within about two weeks at the most. We'll come back with you at thattime and provide afull layout.
That is being considered by ctm right now. Those discussions had actually occurred before the council
resolution was approved, there was a meeting with my staff and myself and Stephen Elkins and ctm to
discussthis matterbefore the -- final Zuckerreport was even released.

>> Mayor Adler: And the expectation, is that council is going to be getting that report at the end of
June?

>> That's correct.

>> Mayor Adler: Ms. Pool.

>> Pool: Regarding storage -- and you're talking about data storage. Is that right? We've had some
conversationsinthe publicsafety committeeabout body camerasfor APDand | know there'sa
significant data storage elementto that. And | know that we're notgoingto -- 1 don't believe we're going



to be takingthat up this fiscal yearbutit would be -- I'm sure you've got a distant early warning on that
one, to puta dollarfigure to what that would cost throughout, the acquisition implementation and then
the tail of it followingon, the data storage requirements that that would bring to the city.

[10:01:15 AM]

Thanks.

>> Mayor Adler: Okay. Mr. Zimmerman and then Ms. Troxclair.

>> Zimmerman: So one of the issues whenyou're talking storage, the price of that storage varies
dramatically, depending onitsreliability andits seed. So, forinstance, if you want something that's 99%
available, that's not so expensive butifit's 99.999%, the price goes up. They call those the 9s, 3 9s, 5 9s,
6 9s. Where are those decisions made? What has to be the reliability? You're talking potentially minute |
terabytes of storage. So when you put that reliability factoronto it, is that decision made inthe ctm
departmentor...

>> |t would be. Certainly they would be ourexpertsinthatareawhen bringing forward the
recommendation forwhat they feelis the bestfitfortheirreliability.

>> Zimmerman: | guess conceivably thereshould be in the rfp that eventually goes out, alot of work
needstobe done,itwould probably be inthat rfp, wouldn'tit, when you're talking about a body camera
system? They would put those kind of requirements?

>> That would make sense, yeah.

>>Zimmerman:Inthat document. That would have a lot to do with the pricing estimates that would
come back. | do agree with councilmember pool. We had anticipated that the body cameraexpenses
would beinnextyear'sfiscal budget. There's just not enough time to getit done thisyear. But nextyear
we would expectittohappen.

>> Mayor Adler: Okay. Ms. Troxclair?

>> Troxclair: I don'tknow where Mr. Guernsey went, but I was just going to say thank you for him
workingonthat. You don'tneedto gethim. It sounds like the recommendations aren't ready yet but at
some pointitwould be good to know what kind of updates we're expectingfor $2.7 million to be spent
on the Amandasystem.

[10:03:21 AM]

>> Mayor Adler: 1 thinkthe report we'll getinJune will tell us that. It will give us time deadlines, metrics
for changed stuff and we'll outline how the long-term plan gets us where we need to go. Ed?

>> | did geta response back to councilmember Houston's question. $1.1 million is the fiscal year 2006
cost of the 13 additional council positions.

>> Mayor Adler: Okay. Thank you very much on supportservices. Thank you. That gets us then to the atd
mobility fund. Ed?

>> So | will say right off the bat that atd stands for the Austin transportation department. They have a
numberof fundsthey're responsiblefor. The mobility fund and the parking management fund. Sothose
will be the two funds we'll be talking about next.

>> First page underthe enterprisetab, facts sheet, there's a Tabithasays "Enterprise funds"and we're
on to that tab.

[10:05:38 AM]

>> So the forecastreport, that is page 44 of the frat report. You'll see the explanation for alot of those
itemsthathave been --



>> Mayor Adler: Yes, Ms. Kitchen.

>> Kitchen: I thinkitwould be helpful justto speak fora minute aboutthe -- give usan explanation.

>> The only thing-- I'll letrod do most of it. | want to mention the tuft supports, both the work
departmentand Austin transportation department. | believe interms of the increases Numbers you're
seeinghere they're related to the transportation department portion of that fee. That's all I wanted to
mention. Allowsreth will be here laterto talk about that.

>> Kitchen: Thanks for pointing that out. The forecastindicates that has to dowith justa growthin
residentialand commercial rate payer growth, notany otherkind of growth otherthan that.

>> |'m not sure of the questionyou're asking. Every yearthere'sagrowth in the city so the number of
customersthatcome inisfactoredin.So thenwhat you're presented here is actually the proposed
growth, | believe, overthat. Sothat natural growth is already accommodated within the budget and
whatyou see hereisthe added growth, so the projectedincreases that could occur. So whenyou look at
this particulartransportation user fee, which pays the transportation fund, it's then split between public
works and Austin transportation. The majority of that | will tell you right now goes to publicworks
because it paysfor the maintenance and upkeep of our existing infrastructure, as would you expect.

[10:07:39 AM]

Andthenthe portion that comesto transportation providesforthe operation and the signalsand the
engineering and the tasks that we take care of. Aswe look forward to why we are proposingthe
transportation departmentsaid, the atd mobility fund piece of that, of course as otherdepartments
have --I'm rob spillar, the democracy by director |, by the way, now that we've been working with y'all
for longenough | forget. We have a 3% wage increase based on the city-wide market study and so forth
and thenthe healthinsurance increases, ctm and accrued payroll is mentioned, transfertothe 311
center. My departmentisa heavy userofthe 311 center, not because we have increasing problems on
our transportation system, but because we encourage people to actually call in 311. Rememberthat we
only have about 175, 180 full-time equivalents within transportation soif we're to detectall of the
issuesonthe transportation system we've taken the tact of encouragingcitizens toreadily call in 311
and letus know whena signal is out or signisin trouble. We have a high 311 call volume simply b ecause
that's how we focused ourintake system. We do have a fuel savings, we are increasingly using electric
and alternative fuel vehicles. Help in my parking department to take the first full division to full electric
thisyear. Exciting change. The majorincrease is in contracts, to increase mobility. One of the things that
you -- many of you know is we have a trafficmanagement center, and we've been upgrading the traffic
managementsystem orwe call it the advanced transportation management system. In asense it'sthe
master control system behind all of the signals.

[10:09:42 AM]

Well, if we want to get the full value out that, we now need to activate our transportation management
centerand have people staffed as much as possible, not quite 24/7 but pretty close to 24/7. Those
would be the operators that would actually make the call to either change the signal systemin response
to trafficthey observe orrespondto problems. One of the biggest benefits of that trafficmanagement
system, havingitactivated, we don't have to send repairstaff out to the field to diagnose the problem. If
we do have to send an individual, we send them with the appropriate equipment. We wanttosigna
contract or use a contract to activate that TMC full-time, traffic management center, so that we would
staff it with professional staff and hopefully accelerate those benefits by three to five years. You know,
even if we hired staff internal to do that, it would take us time to train and get up to speed. We also
have a numberof regional studies -- we know the publicisincreasingly askingwhy we don'tgo to



developmentfeesinstead of the methods we use.

[Lapse inaudio] Those are not one-time costs. Some go on. Some of them are one-time costs. What
we've beentryingtodois move toa system where the operationsize -- side of the transportation
portfolio hasthe liquidity to do things line repairsignalsinstead of havingtorely ona bond cycle every
tenyearsand in a sense pace ourselvesinrespondto go trafficand safety needs. So what we're trying to
do is we have some immediate one-time costs this early yearand then after we pay for those one-time
costs, roll that intoan ongoing operations budget type operation. Obviously we'd come back to council
each yearas we expand those services. There's anumber of programmaticexpenses, miscellaneous
transfers out of our currentfund balance.

[10:11:50 AM]

You'll see there, again, hazmat mentioned, hazardous material, and our fact sheet. Again, using some of
our fund balance tofinish out those effortsand spend down. With the operations side of the house we
don't have too many emergenciessoina sense we don't have to have a large carrying balance to plan
for those emergencies. When we do have transportation emergencies they're typically related to the
pavement surface orto bridges and so that, again, isin the publicworks side. You'll see 12new
positions. And that really isto finish out ourtechnical capability atthe engineeringlevel, as well as our
engineeringtechnician level to fully support the expanding needs. We've been runningavery tight
organization. Anumber of my staff would tell me it's a very lien organization for the last few years. Now
that we have the tools to make a difference we'd like to staff up to take care of that. | will note that at
the same time we're askingtoadd 12 on the transportation side, the publicworksis actually reducing
10ftes, unfunded ftes since they're in the same fund we're essentially transferring ten of that 12 asks
from publicworks, albeit thattenis not coming with budget, they're reimbursable positions positions so
that's why there'sthe budgetincrease to coverthose ftes. The otherthingtorememberas you look at
the atd mobility fund we transferfundsin from our right-of-way permitting process as well our parking
enforcement and parking management program. Both the right-of-way and the parking management
rely on the engineering capabilities to do routine parking design as well as trafficmanagement and
transportation management so we can run those systems efficiently and that's how the two funds were
originally envisioned, thatthey would generatefees and then some of thatfee revenue, if you will,
would helptosupportthe transportation system so that we're notrelying simply on the transportation
userfee.

[10:14:01 AM]

>> Kitchen:Thankyou.

>> Mayor Adler: You may have touched on thisin what you were saying.

>> Yes, sir.

>> Mayor Adler: Both my questions. Just pause forasecond on the department, isthe userfee. There
were also some conversations about looking at the development charge, similarto what happensin the
city of Fort Worth right now, with the transportationimpact fee.

>> Yes.

>> Mayor Adler: So that future development would

[lapseinaudio]

>> Yes.

>> Mayor Adler: Isthat something that --

>> A number of councilmembers, as well as the public, why isn't development paying or the perception
whyisn'tdevelopment paying for more of the transportation system. We currently actually do charge



developersforfees, butthey're notthe same as how Fort Worth has done. We use a different process of
a-- a boundaryroad process, acalculation. But we have fundedin this proposal orthis forecastto be
able to dothatin the new year. We think we can actually get started before there, to start the way we
doitnow intoa more Progressive system, as you said, like Fort Worth does. So, yes, it'sbuiltin. Itisa
processso it's not somethingyou just switch a -- you know, light switch and change overto.ltis a
processand it will take us probably a year. We have to develop the appropriate transportation plans
that thenyou can use to calculate the feesand the rough proportionality per development to pay for
those transportation fees.

>> Kitchen: Mr. Mayor? Thisis on our August committee meeting for mobility committee.

>> Mayor Adler: That's good.

>> Sorry.

>> Mayor Adler: | was going to ask you to say at a really high level what's the difference between the
development-related feethat's charged now and a system like in Fort Worth?

[10:16:08 AM]

>> Right.

>> Mayor Adler: Really high level.

>> At areally high level, I think what | would pointtois the -- as the biggest difference is right now we
identify projects orintersections ortransportation elements that are affected by individual
developments and ask them to pay a portion of those projects. And the money is typically restricted to
those specific projects. A development fee turns thataround and says what are the transportation
projects needed within aservice area, if you will, and if adevelopment comes up within that service
area, thenyou calculate what percent of that set of projectsthat developmentisresponsiblefor.Soit's
a little bit different. In Fort Worth they have more -- they have adopted a process that allows them more
flexibility, that once they calculate your percentage, then they -- the city figures out how best to use that
money within the transportation plan, soitdoesn't have to be forfive intersections, they can collectit
all and putitinone intersection. We are recently finding that that may be a -- we may already have that
capability, but because we've gotteninto ahabit of doingit a specificway, we've assumed that was the
way we hadto doit. And so | described thisasan onion. As we start to look and peel back the layers of
the onion we find out that some of our assumptions may not be law, they may be justthe way we did it.
So, again, that's why it'sa processto get there. We think that there are several consultants thatcan help
us and we're preparingto launch thatas quickly as possible, as soon as we get authorization from
council.

>> With respect to consultants, ideayou have oneinthe room, Mr. Goode, | think he and | were
involvedin creatingthe programin Fort Worth. So we have a little bit of a head start on that.

>> Yes, we do.

>> Mayor Adler: We're counting on that. The expectation would be we can do it that way, it might give
us greater flexibility, might resultin greater revenueand greater relationship between the increasing
costs of development.

[10:18:14 AM]

>> Yes, sir, and give us more flexibility. One of the challenges we have right now, again, ata very high
levelis we have funds ssitting there for specific projects, but they neveraccumulate to enough to do the
project. And so one of the things we would hope to do is to loosen those constraints so that we can
actually, you know -- developmentis responsible for $10. Do they really gar it's split across ten projects
or we collectitall and do one of the ten projects to getit done.



>> Mayor Adler: Ms. Glow.

>> Gallo: That's very high level and I'm sure I'll get lectured by my staff that | missed something
important.

>> Kitchen: Let me emphasize, again, that we had this onthe agenda-- on the last one but we ran over
with otherthingsand so we've goton the agendaa briefing for our August mobility committee meeting
and everyone is welcome to attend.

>> Yes.

>> Kitchen:limagine we will getinto detailand you'll provide us with information about othercities that
do that also.

>> Yes.

>> Kitchen: From that bring back a proposal -- or a resolution.

>> Right.

>> Kitchen: Assuming the committee [lapseinaudio]

>> Mayor Adler: -- That we have to sequence the lighting, the trafficlighting.

>> Yes.

>> Mayor Adler: Light synchronizationitat the announcement as part of the trafficwork that we were
doing, we had talked about we have a system that outpaced our staffing. And this now addresses that?
>> Well, the shortanswerisyes. It does address that. We -- mayor, we had a system that had not been
updatedforabout 15 years. And so you probably wouldn't be happy using alaptop that was 15 years
old, 15-plusyearsold.

[10:20:17 AM]

So that was the situation we found ourselvesin. So about fouryears ago we started modernizing our
system and we now --the opportunityisto bring the transportation management system up to full
operation, eventhe city of El Paso runs theirs longerthan we do duringthe day. So at the actually
capture more of it. They certainly, lwould argue, have a simpler trafficsystem than we do but they're
able to staff that. We think it has graduate value in detecting and responding and acting to that
problem. We're alsoin discussions with the Texas department of transportation, capital metro and
others about combiningand all of us recommitting to a regional system. We've been to Houston and to
Dallasto see how theyruntheirsystems. Houston treats theirevening commute exit from downtown
Houston as if it were an evacuation of downtown Houston. That's a very different way of thinking about
how to get people out of downtown Houston than we currently operate here. And so, yes, | think
staffing up will also give us the ability to build those extra trafficsignal plans. As you know, asignal plan
isdevelopedfora certain volume and a certain speed. Sowhen the volumes change dramatically from
that speed and volume, whetherit's downtown oroutin our suburban arterials, the arterial d oesn't
workas it was plannedfor. And here in Austin, foravariety of reasons, our trafficchanges multiple
times duringthe day, and so we're pursuingtwo tracts. In oursuburban, more radial corridors, we are
pursuinga method where we will, inasense, allow the computer do detect how trafficflows along
those arterials, ala Lamar, those systems are adaptive type systems soin a sense the system along those
arterials will sensethe traffic, start to think and change the trafficsignals to minimize the delay.

[10:22:38 AM]

That is the state of the art, if you will, forsignal development. Inthe dense core that type of adaptive
signal system -- aresponsive system is where you detect how the trafficis operating at the system level.
So all of downtownin a sense. We would know when the evening peak, the morning peak, day after
Thanksgiving, what do they callit, black Thursday, | think, or black Friday, | guess, when everybody



shops? Plans forthose experiences. And then would you use the systemas a wholeinasensetogoto a
library and say | know it's the tenth of July but it really looks like the day after Christmas forsome
reason. We're going to pick that trafficplan and use it on the tenth of July. And so that's called a
responsive trafficsystem. So we're pursuing both of those simultaneously. We hope to have the
adaptive system on south Lamar deployed -- the Texas transportation institute recently wrote an article
that indicated Austin along with only two orthree other citiesinthe country are stepping forward to
develop new signal systems that are responsive to the changingtraffic, letalone get ready for
automated cars inthe near future. Sowe're in a pretty small group of cities thatare actually tryingtodo
somethingabouttheirsignal operation systemsright now.

>> Mayor Adler: | think a lot of people are excited aboutitand fromthe announcement and the media
coverage, this late synchronization perhaps more than anythingelse | hearabout otherthan the block
the box from people who have done tickets -- gotten tickets.

[Laughter]

>> Unintended byproduct.

>> Mayor Adler: That's all right, anecdotally, it's having an impact as people understand they need to
clearthese intersections.

[10:24:45 AM]

>> Yes, sir.

>> Mayor Adler: Final question on this. With respect to the responsiveness, asyou're setting out the
different trafficplans, how sensitive can that be? Can we have a trafficplanso it's not peak hour versus
non-peak hourbuton any given day the peakthatexists between 4:45 and 5:30 and the peakthat exists
between 5:30 and 6:30 and the peak that exists between 6:30 --

>> Right.

>> Can you do those kinds of --

>> So thereisa practical limitabout how fine you can cut the day up and number of things. Please
understand when you change the signal systemit usually takes two or three orfourcycles for the whole
systemto resyncup and in fact we have challenges with that on some parts of our signal system. People
go, well, they're out of sync. We can go look at the time of day and know you were ina changeoverand
justhappenedto be the unlucky driverthat saw the lights changing overto the new system or the new
signal system. But theoretically, yes, you could cutitas many times as possible even down to 15
minutes. | don'tknow that you'd want to doit. | think what would you start with is multiple -- notjust
morningand evening peak buta midday peak because we're startingto see alunch time peak. You
know, that period between in the morning betweenthe morning peak and lunktime and thenlunk time
and afternoon, late night, in fact we already have late-night signal systems, simply turning the lights to
blinking yellowor red in downtown makes a big difference if you're coming through at 2:00 A.M. In the
morningyoudon't have to stop at every signal if it's blinking. Simple things like that. But then special
events, many of our special events close the same streets so we can plan for that. And then evacuations.
| talk about evacuations but think aboutthe football games up at UT. Essentially that's an evacuation of
UT and infact we use the same post-game signal system to help evacuate UT about a yearago when
they had a security threat.

[10:26:50 AM]
So it's not necessarily the number of events, but because, again, there'satolerance ratio, so a single

signal system can actually take a variety of trafficlevels but once it takes overthatlevelitfails. And so
one signal system can actually handle awidervariety in some cases than you might think. But whenit



hits that total volume and speed and breaks down, it collapses. That's what you see here inthe system. |
will tell you sirthat Austin, I've worked inanumber of citiesand | don't know why where Austin has
some of the mostvariable trafficl've everseeninacity, whetherbecause of three major activity centers
are against each other, downtown, capitol, UT that have theirown sort of calendar of events, ifit's
because of the network or if it's because of just what happensin downtown. | have yettose e one
Wednesday thatlooks like another Wednesday. | mean, it's very variable. And that's just the nature of
whatwe're dealing with here.l have noidea.

[Laughter]

>> Mayor Adler: Okay. Anything else?

>> Renteria: Mayor.

>> Mayor Adler: Mr. Renteria.

>> Renteria: | wantto ask you about the parking managementfund.

>> Yes.

>> Renteria: I've noticed that we have created two new districts, one in east Austin and the otheronein
Mueller.

>> Yes.

>> Renteria: How many more districts do we have in Austin, parking districts?

>> So we have a west campus district currently. So | think those -- right now the first one that we did
was west campus and thenthese two new ones. Those were inresponse to community requests for
those. The local parking districtis something we invented that a lot of other cities are looking at, and, as
you've noted, both the neighborhoods of Muelleras well as east Austin actually approached us and
asked us to solve those issues.

[10:28:54 AM]

In downtown we have adowntown parking district where we have asimilarrelationship butitisa
different program. It actually was the initial program where we share funds or help fund elements
through the daa for downtown rangers and downtown cleaning and soforth. It is essentially similar, but
itisundera different --

>> Renteria: Yeah, | seen some of the projects and how --the way y'all are dividing it between different
groups, especially in the Cesar Chavez community there. I'mreally excited because | think that we could
also use that kind of program there in the Rainey area, especially, you know, with the cultural center
beingone of the sites that's being used for -- as a parkingareaand they're generatingalot of revenue
there and it would be very helpful if we could probably create adistrictareain Rainey where we could
divide some of that funds sowe can use itto improve the Mac. The grounds are really in sad shape.
There's a lot of needs that -- I'm worried that when we have our tourists and business persons from out
of town comingto visitoursite, to see the way the site is being maintained. | get very concerned about
it.

>> | appreciate whatyou're saying, councilmember. We have asimilar program with the parks
departmentandsothe parkinglotat the Mexican American cultural centeris actuallyin parkland and so
the revenues fromthe metersthatare at that parkinglot nextto the macgo 100% to the parks
departmentthrough the macorganization. We do take out a managementfee to pay for our machines
and enforcement but we have typically taken the tact that we support the parks departmentwhenthey
wantto metertheirparking, they come to council and get the authority and we supply the technology
for them.

[10:31:06 AM]



We recently helped them convert some of their paid parking, where they were having attendants onthe
weekendstoina sense a vending machine. That'sin a sense what those pay stationsare. And we only
take the necessary funds outto do the administration, but we hold those in aseparate account and
parks is able to reinvestit. Inthe facility wherethey collect. One of the things we know about feesis
that we have to -- there has to be a nexus between the fees generated and where they getinvested and
so the parking system, on-street parking system s part of the overall trapping system, sowe do use
those fundsto help build sidewalks and do similar public works programs that by their nexus help
people eithergettotheirparking or generate improvementsthat go back into the parking experience.
And so maintenance of the streets, maintenance of the facility and stuff that would benefit pedestrians
walkingtoand fromthose parking spacesis what we have to maintain for state legal reasons.

>> Renteria: Thank you for thatinformation.

>> Yes, sir,, yes, sir.

>> Houston: Mayor?

>> Mayor Adler: Ms. Houston.

>> Houston: Maysky a quick question regarding the pedestrian hybrid beacons.

>> Yes.

>> Houston: What are the parameters forbeingable to have one of those? Is there certain kinds of
streetsyou can only putthemon?

>> Well, we have aseries of criteria. Just like regular trafficsignals, there's what's called warrants. So
there are a series of state mandated requirements that we have to show we meetinterms of placinga
hybrid beacon.

>> Houston: Could you tell me whatthose are.

>> Not off the top of my head.

>> Houston: Okay. That's what I'm asking.

>> Yes, yes, | will bringthem toyou. | will tell you just like trafficsignals we have demand for more
hybrid beacons and more signalsthan we have budget or physical capability of buildingin any given
year.

[10:33:11 AM]

When we get a request, we evaluateitand then we rank that againstall the otherrequestsin thatgiven
year. So it'sa continuous ranking. So that we're using limited budgetto [lapse in audio]

>> Houston: The questionis just by the equity of how decisions are made and | just need to know what
the criteriais.

>> Absolutely. You know, once adeviceisdecided, yes, based on severity of issue, so the number of
crashes, the exposure to the pedestrians, meaningif they have to cross a four-lane versus atwo-lane,
four-lane has more exposure forthe pedestrian, and so those are some of the criteria we take into
account as we make a decision how to distribute those monies. With the thought that equity based on
riskis how we're serving the most people. That'sthe way we view it.

>> Casar: Mayor? And | do just want to mention to all of my colleagues, butto councilmember Houston
in particular, that | asked this question, and | feltwhen | gotthe sheetand the criteria points, thatthe
pedestrian beaconsissue had beenthought outverythoroughly because | think these questions have
been asked quite abit. So there's a lot of demand from lots of constituentsin my area for those
beacons, andit seemsto me that if we -- that the criteriawas very -- the funding forit, because, you
know, at first| had some concerns about the equity issues butthat was even builtinto the criteria. So
thanks to -- thoroughly it seems the buck comes overto us on how we can fund them because they're
not as cheap as perhapsone would hope.



[10:35:17 AM]

>> Houston: And | appreciate -- could | just --

>>Yes, ma'am.

>> Houston: | appreciate those comments. Theissueforusis -- for meis that since we now have a 10-1
systemthere are parts of communities all on east 12th street where there'sa hill and the children trying
to getacross 12th streetto getto the park there'sno place forthemto go exceptyou will all the way up
to Springdale and no place except E.M. Franklin so they across across the streetto getto the swimming
pool and there's nothing there that says pedestrian crossing. There's nothing. So now that you have
people who have differenteyes onthe ground, it'simportant that we know what the criteriaisand how
to encourage the neighborhoods to make those issues before somebody does getkilled.

>> Right. Yes, ma'am. Thankyou for that. | will have my staff circulate back with yours to make sure that
specificissue and location is on ourradar screen and -- you know, | will tell you that Austin was a leader
inthe state gettingthe state to even allow, inasense legalize hybrid pedestrian beacons. We actually
had to go several legislatures ago to get them to bypass the state departmentto say thou shall allow
theminyour design manuals. We've probably been more Progressive than any other city in the state of
Texasingettingthem out. | will tell you they're the bestthings we have seen for pedestrian crossing
safetyinalongtime. My observationisthatdrivers do obeythem. When theyignore them, ithas not
been fatal yetthat | know of. So when they've missed --whenthey've runtheredlight,inasense, I'm
very happy to say it has not caused a problemthat| know of yet. We are very keen on puttingthose out.
So...

[10:37:17 AM]

>> Mayor Adler: Okay. Ms. Troxclair?

>> Troxclair: Can you tell me -- or | guess first | had similar questions to councilmember Houston about -
not the pedestrian hybrid but the six new regular, | guess, trafficsignals. We getalot of requests too.
>> Right.

>> Troxclair: So | guess|'ll follow up with you and see where those -- we normally tell people to call 311
because | know that's how y'all track data.

>> Yes. And if | could, like | was saying with the pedestrian hybrid beacons, every signal request comes
in, we do evaluateit. The first hurdle isto say, yes, it's warranted or not. If it's warranted then we rank it
interms of criticality.

>> Troxclair: Well, thank you for your work on that. This may be a silly question but the pedestrian
hybrid beaconsisthat justthe pedestrian crosswalk?

>> No. It's the three-headed beacon, and | have to be careful because signal has alegal definitionin this
state. It's a three-headed beacon that sitsin dark, in other words the lights aren't on, when nobody is
usingit. When the buttonis pushed it starts blinking yellow and then goes to solid yellow to solid red,
two solid reds and then blinkingred and then back to dark.

>> Troxclair: Okay. | know whatyou're talking about.

>> Driverare startingto learnthatsolid red means stop and blinkingredis stop andif nobodyis there
you can go.

>> Troxclair: Right.

>> That's why we're getting much higher obeyence,.

>> Troxclair: So we're adding three positions forenforcement and maintain of meters related to the
newly created parking districts. So are the funds -- and | know laterit describes the funds that we
receive from enforcement from meters and things.



[10:39:22 AM]

So the revenues thatthe city will receive from -- who will be managing those areas?

>> Yes. So the way the funds from those specificdistricts gois thatthere's a formulawhere we split
funds. The portion --it doesn'tactually go to the neighborhood. Then we partnerwith the neighborhood
to identify publicworks-type projects that are related to the transportation network that allows to us
accelerate those benefits. And so that can be increased maintenance of the sidewalks, the streetscapes,
et cetera, itcan be increased -- you know, it could be a variety of things. It's projects that the city would
do normally but since the community inthat location has agreed to ask people to pay for parking,
they're able to help encourage those projects further. The other portion of that that's not sharedinthat
manner goesintoour overall department budget. Intheir case it would be the parking management
fund and the parking management fund 100% funds all the activities, whetherit be parking enforcement
or metermaintenance. The enforcement that we do, the tickets, the fees that come off the tickets, do
not come to our department. That goes directly tothe general fund through the community court.

>> Troxclair: Okay, thanks.

>> That isa service. It's one of those severances we have to have enforcement to make the meters
work. But we don't wantto collect the funds from the meters so that we don't have an incentive to
write a lot of tickets. Ourincentive isto get people to abide by the meters.

>> Troxclair: Thanks for that explanation. And then the three positions for enforcement, how is that
differenttwo additional parking officers?

[10:41:23 AM]

Job descriptions of all the new employees?

>> So | probably breezed over without being specific. Inthe meterenenforcement and meterdivisionis
alsothe ground enforcement, tncs and so forth are alsoif that group. So | think two of those are the tnc
enforcementversus the three that are the parking enforcement. | think that's what itis.

>> Troxclair: I'll letyou read the paragraphit saysthree new positions fortncs, one position foranalysis
of parking utilization and demand to better manage on street and off street enforcement, three
positions pourthe parking managementdivision, which | --and then, O, | guess that's fy17, 22 additional
parking officers willbe added.

>> Yes. Just soyou know, the process or practice we've typically done with parking management,
because it's fairly fluid, we may add spaces duringthe middle of the yearbut not count that revenue. As
we need more enforcement officers or more maintenance staff, typically enforcement officers we will
typically hire temporary staff until the next time we have an opportunity to come back to council, make
-- create permanent positions that temp staff is certainly welcometo apply forthose positions but we
do a recruitment, fillthe positions from the temporary positions and then that's how we've been able to
meet parking demand.

>> Troxclair: Okay, thanks.

>> Mayor Adler: Okay. Anything else on this? Mr. Casar.

>> Casar: Mayor, | have beenindiscussion with councilmemberZimmerman on publicsafety but also we
wantto indicate to members of the mobility committee that regarding pedestrian facilitates and
fatalities, whetherthat fitsinto the publicsafety or mobility committee is something we should take a
lookat it | justhad a fatalityina mydistricta few days ago of a man tryingto across from the greyhound
station.

[10:43:43 AM]



So there are lots of places we here from constituentsthere's great Dankerand we need to be able to
addressthose. | know the city has the data on where folks have beenkilled and | think all of us coming
together, regardless where have those places are, to address those needs, where peopleare actually
beingkilled quickly I think would be a great thing forto us make sure we come around and do during
this budget process. Whetherthat startsin budget working sessions or mobility or publicsafety, | don't
mind butit was very close to home that, you know, somebody just a mile from my home a couple days
ago was killed. It'sa seriousissue that | know we all want to work on.

>> Mayor Adler: Ms. Blow and then Ms. Kitchen.

>> Gallo: So I'd like to go back to the trafficmitigation fees just tounderstand alittle bit. Asthey are
collected, wherethey go, and who holdsthem. And then | understand that we're going to be addressing
a broaderpolicy so thatthey can be used. But my questionis, how dowe know how much we have and
how do we know what areas they've been allocated to? And do we ever give those back to developers?
Andifso, whyinthe world would we everdothat? Andif we do, then what do we need to do to keep us
frombeing putin a positionthatis done? Sothere's lots of questionsin there. Butjust understanding
really the process forthat.

>> Sure.

>> Gallo: Because, you know, it's very much the topicof discussion with zoning cases.

>> Yes.

>> Gallo: And | think that itis reallyimportant that we as a city use those fundsif we need to-- we're
talking about mobility, to be able to address that better. But| don't think anyone'sintention would have
everbeenthose monies go backtothe developer. If you could visit with usand let us know what we
needtodo to fix that process.

>> | have to admityou're on the edge of my expertise, the outeredge at this point. | can answerthe one
piece foryouabout giving funds back.

[10:45:46 AM]

Yes, the case is, in some cases we have had to give fees back. Anexample isadeveloper -- the impacts
froma particulardevelopment, it was determined, forinstance, thatafour-legged intersection was
required anumber of years ago. When the project actually moved to construction, it was determined
that a four-legintersection was nolongerneeded, athree-legintersection was appropriate. The
developercame back and asked foressentially one quarter of the fundsthat were dedicated forthat
specificproject. Thatin a sense sort of crystalized the challenge with the fees, is thatrightnowthey're
attachedto specific projects often. Soitbecomesavery large bookkeeping process to keep track of
which projects have funds attached tothem and, therefore, you know, access to that money. | will tell
you from my department's perspective, most of the moneyisassociated with signal improvements and
so every time we, you know, gotoimplementasignal, we dogoto the fundto find if there are funds
identified in specificdevelopmentstoinvestin that. | will tell you, in terms of returning money, my
understandingisthatitreally hasto be the developerthat comes back and says, hey, you haven't built
all of that project. I'dlike a piece of it back. There alsois | believe, asunset period forhow long we can
hold those funds, but| think that we'd be better off talking aboutitin the mobility committee because |
will have my staff that has done a lot of work interms of understanding our system be able to talk fully
aboutthat.

>> Gallo: So when we talk aboutin mobility, notonly movingitin the direction that would make it easier
to implementand a widerbasis, butalso being able to vow that situationin the future.

>> Yes. And | think fees do that for sure, because you're investingin atransportation planfora
transportationimpactarea, and then the jurisdictions have the ability to investin that plan.



[10:47:53 AM]

You're notinvestinginaspecificproject, butina sense you're payinginto a planthat can be amended
overtime through a specificprocess. I thinkthat would help eliminatethat. | think there's aquestion as,
okay, but what about the commitments that previously have been made?

>> Gallo: | think part of that, too, is if we could have an ideawhat have funds are at risk for being -- of
whatfunds are at riskfor being given back because we would want to address those immediately.

>> Mayor Adler: Ms. Kitchen and then Ms. Tovo.

>> Kitchen:lwas just goingto ask -- blank fora second --as an informationalitemto followup on what
councilmember Casar was talking about perhaps you could provide to our offices alistor perhaps some
way to help us identify the areas where atthe top of the list, in terms of safetyissues, tothe extentthat
there are funding gaps. That would be helpfulforusto understand, and then we can --

>> Yes.

>> Kitchen: -- Considerthose in mobility or publicsafety orwherever.

>> Yes. So just quick, every time we have an unfortunate incidentwheresomeone iskilled, we doan
analysis.

>> Kitchen: Okay.

>> Every time we find out -- sometimes there's engineering reasons that we can make improvements to
the location.

[Lapse inaudio] Half of the fatalities are, you know, alcohol orspeedisinvolved. They typically are
happeninglate at night, many of them on |-35. Yes, otherstreets have fatalities as well, but many of our
fatalities occuron|-35 for a variety of reasons and it's not just the driver that often has alcohol on
board. It is oftenthe pedestrian. About half of our pedestrians lastyearwere in factthemselves
indicated that they had, through tests, obviously, it was indicated that they had alcohol involved.

[10:49:58 AM]

And o, you know, engineering can't do much about alcohol, unfortunately, and speedin some cases.
Andso that's where enforcement and so forth comesinto play. Sowe have a very good partnership with
Austin police department, but we stillneed to do more. | mean --

>> Kitchen: Okay.

>> Mayor Adler: Ms. Tovo.

>> Tovo: To the pointthat councilmember Gallo raised, during the period of time that we were
consideringthe Garzatract issue | had submitted some questions through the q&a processrelated to --
related to gatheringsome dataabout thatveryissue, about which projects had contributed to
transportation, how those had been used, if they had not been use d whetherthe funds had to be
returned. So at the time that we considered -- at the time of the council meetingthose issues were still
pendingand | didn't getresponses. The last couple times I've checked | don't think there were responses
online. I've gottotry to figure out what date that was but would I really very much like the answers to
that. It sounds like that's relevant to the discussion that's going to be upcoming at the mobility.

>> Yes, ma'am.

>> Tovo: Do you happento know if you answered those questions through the q&a.

>> That probably wentto the development review departmentto try to answer because, again,
transportation analysis of developments happensinthe transportation purview. I'm sort of the end user
of those funds. I will tell you, as we investigate, itis a bigdata setand, you know, | think we have some
challenges about how to manage that data geographically and to be able to answer questions just as you
have asked, | don't know that we've been asked those questions frequently before, and so as we start to
respond, we find that our data systems may need to be improved to better --



>> Tovo: Again, it's possible that there is a response online now. It'sbeenamonth or so since I've
checked but!'ll try to getthat specificdate and make you aware.

>> Sure, and I'll try to helpyoufind out --

>> Tovo: Because | think that information would be very important.

[10:51:59 AM]

Thanks.

>> |tisa challenge.

>> Mayor Adler: Ms. Houston.

>> Houston: Yes, sir. This may not be the appropriate place to ask the question, butit's -- holistically, as
the density moves furtherinto the neighborhoods, so this may not be the place so at some pointletme
know whenthattime is because | assume we've got something else coming up about transportation
later. That may be the more appropriate place. | don't know.

>> Again, | think the mobility discussion aboutimpact fees because as | was explaining earlier, right now
developments -- define what theirimpactis on specificintersections and then what the remedies might
be.The impactfee approach says what isthe need withinaservice area, and then what percent should
the developer participate in that. It's a little bit -- it's a fine distinction, but I think that would better
allow us to take cumulative impactsinto account.

>> Houston: When do you think we might have that?

>> | don't | think the mobility committee meetingin August.

>> Kitchen: It'son our August agenda.

>> We have funds proposed here to do the work necessary to get to a system. Itis a process, excuse me,
to getto that system, where you're developing the system plans and then, you know, doing
development fees. That's probably ayear's process once we get started.

>> Houston: Okay. So we'll talk about --

>> But it's on our mind.

>> Houston: We'll talk about where the pushis comingon 51st and Springdale.

>> Sure, yes.

>> Kitchen:I'll try to remind everyone. | don'trememberwhen the next mobility committee meetingis.
It's in August, first part of August. Does anybody know the date?

>> | think August 5 maybe.

>> Kitchen:Sounds aboutright. Let's see. Yes, it's August 5. So for everyone's information, August five at
3:00.

>> Mayor Adler: Great. Ms. Troxclair.

>> Troxclair: One more question.

[10:54:00 AM]

>> Mayor Adler: Yes, ma'am.

>> Troxclair: So | see that we're increasingthe, | guess, parking meter rates downtown from S1an hour
to $1.20 an hour. That's just for downtown oris that on all meters?

>> So that's --first of all, that's a proposal and the reasonit's here is so we can include the budget
increase inourplanning process. Sol wantto assure everyone that might be listeningisit'sstill a
process, thatwe do not expecttodo that onday one. That we would start the process of community
discussion, explain why and go forward. It would just be downtown, the reasonis because we are
routinely, even onthe nights we go light, hitting 90% plus okay pans, even up 99% occupancy. The goal
behind meteringacommodity like on street parkingis to make that parking available for our downtown



customers and guests comingto use those different restaurants. As an example, when we went late
nighton those three nights, Thursday, Friday, Saturday, what we found is that before we had
implemented that we found that the average turn on a parking space at night was once. By extending
the meters we got to three times. Inasense we were havingthree customers as opposed to one, often
time employee. Concurrent with this proposal is also to open up additional downtown off-street
parking, specifically foremployees of downtown businesses so we're not just displacing workers, we're
givingthem an alternative location so that those businesses can have customerspacesin front of their
businessestocome to. And so that's the proposal. The 20-cent increase, we havetodoitin--as a
multiple of fourand a multiple of anickel and so 20 centsis the smallestincrease. 40 cents would have
been too much.

[10:56:00 AM]

So --too much of an increase.

>> Troxclair: Why do you have todo it in multiples of four?

>> Because typically ourlaw -- right now our ordinance, it's 15 minutes, you're paying for 15 minutes as
atime so four 15 minutesan hour so we can't cut it any smaller.

>> Troxclair: Okay. When was the last time that we increased parking meterfees?

>> We haven'tdoneitinthe sevenyearsl've beenhere.Soldon't know when honestly. The last change
in parking was the extension of the three nights, Thursday, Friday, and Saturday. Now, another proposal
that was here, just for transparency iswe're also proposing to extend late night on Wednesday. Again,
that's a process. We wouldn'texpect to do either of these until the first of the yearso there's a process
to getthere. The reason we're proposing Wednesday night to late nightis because it's routinely 85% full
downtown. 85% is a magic number. Itis when parkingis considered full. When you have more
circulatingaround the block to find parking than parking available.

>> You mentioned this would be in conjunction with opening up new off-street parking. Do you know
about how many parking spacesyou're anticipating?

>> We're working with the water departmentright now to actually openup the waller street garage for
low-costemployee parking off-street, and then we also use city hall and then the new space [lapsein
audio] Reusingan existing asset, inasense.

>> Troxclair: Okay. And what time --

>> | wantto say noon, | think. I don't know. I'll get that for you for sure.

>> Troxclair: Thanks.

>> Mayor Adler: Ms. Pool.

>> Pool:Soyou describe certificate steps the city has taken to help with parking for our late -night folks
who work downtown, late-night, like the musicians and artists and that?

[10:58:10 AM]

| understand there was a change to how the parkingis allowingto before you're towed likeon a
Saturday nightinto Sunday.

>> Typically we don't tow on those late nightsif a car is left over. That's -- atx mobility there were
comments about don'ttow fromthe lots. That's actually we don't do that anymore. We heard people
that, you know, hey, I need to get an alternate ride home sowhy are you towing me. Soif you doget a
ticket because you left your car and you took an appropriate way home, taxi, friend, whatever,
especially if you'll contact us the next day before 10:00 A.M. And explain what happened, we can pull
that ticket before itgoesto the court. Once it's out of our hands, it has to go through the regularcourt
appeal process, but we understand that, you know, if a person took a taxi home we want to encourage



themto do the right thing. If they can produce a receipt or give us enoughinformation to convince us|
used a taxi or one of the otherservices we're happy toinstall ticket.

>> Pool: | thinkthat was a really good change to our policies. Thanks.

>> Mayor Adler: Anything else ontransportation? Ms. Kitchen.

>> Kitchen:Justasan informationitem, | saw Doug Matthews here earlier but he may have left. But my
understandingis that the conservation -- conservation -- conversation core, that the conversation core is
doinga series of community meetingsin the districts on transportation. Is that -- does anybody know
aboutthat? Is that correct?

>> | believethatis correct.

>> That is correct. We had one yesterday at house andlibrary and Tina went, and | haven'tbeen
updatedonit butthere'sseveral otherinourdistrict

>> Kitchen: Okay. | don't know what the remaining scheduleis.

>> Pool: We have posteditand it's scattered around the city and it's about an hour meeting, I think.

[11:00:14 AM]

But | haven'tgotten an update onit. It might be something -- isanyone from transportation planning on
beingat those?

>> We are participating. We helped write the prompts and soforth for that program. We are very
involved. lwill tell youthat whenitcomesto the parking, if that's the implication, we would still need to
do afocused, targeted conversation with stakeholders about the parking changes, in additiontothe
conversations.

>> So you could predictit.

>> Kitchen: Perhaps the results can be shared with the mobility committee as well as with each
councilmember fortheirdistrict.

>> Houston: Mayor, | have one last question. Could you talkto me a little bit more about where the
musicians and people who work on sixth street will be able to park?

>> Well, right now --

>> And the cost of that.

>> |'ll have to get back to you on the specificcost. | think that programis still underdiscussion. It's more
of the wait staff and the lowerwage staff that work downtown on a regular basis.

>> Andthose are musicianstoo.

>> The same place every night kind of approach as opposed to the musicians that are often moving from
differentlocation. We have developed musician parking at some venuesto give themaplace for their
bandsto load and unload. We make parking available here at city hall and other city garages around
town. The wallercreeklocationis probably the next facility that we would open up forthem. And we
also bag meetings. If afacility needs space on the streetto doloadingand unloadingforthe facilities.
But | would be happy to get more information foryou. We also do a special licensing for musicians, |
believe, aswell.

[11:02:24 AM]

[Lapseinaudio].

>> Houston:To expectthemto park at city hall and somehow gettosixth streetto theirjobsand then
back at 2:00, 3:00 inthe morning. So |l was hopingthat there would be something closertothe sixth
streetlocation.

>> Some of that is we're hampered by the location of where city asse tsare. Sowe have control overcity
assets to make those available for obviously the parking. We also work with cap metro to make sure



there are late night runs, and they're increasingly putting additional services late forthose folks that get
off afterthe close of the establishments even later. We also make the parkingfacility under-35
available formany musicians as well. So that's anotherlocation.

>> Houston: And my last pointis that as we increase the parking fees, especially down by the
courthouse, it's prohibitive if you have atrial and you're waiting to be called and feeding the meters. We
have to think about all kinds of people who use the downtown space and the fact that we're pricing
them out of beingable to be in court and stay there for half a day. And the cost inthe garages are
prohibitive. | parkedin one the otherday for an hour and a half meetingand it was like $15.

>> We don't have city garages around there. We work with Travis county to try to make sure they're
providing adequate parking fortheirvisitors ortheircustomers. There are special Zones because of
various activities, butyou're right, we're very aware of that.

>> So winsyou're here, Mr. Spillarand we're talking about parking meters, especially downtown, I've
gotten some questions and | have some myself about how decisions are reached about whento
appropriate the meters but otheruses.

[11:04:32 AM]

There are particularareas downtown when some days you'll go up especially around the Austin music
hall and ballet Austin and royal blue groceries. Some days you will go up and the meters are openand
available. The next day they may be hooded and say permitrequired. And by the way, | go up and down
and there are very rarely permits on the cars indicatingwhat they're -- if there were permits | might
have some sense of whatthey're doingthere. And othertimes they're hooded and say special event
parking. That's the experience in that particular area. I've been asked and | wondered whetherit has
anythingto do with the construction going on and that that's some of what is going on that some days
that parkingis allocated toward construction. I've heard from other business owners downtown that
they're having the same experience in other parts of downtown. Some days there are meters. Some
daysare the meters are hooded. For businesses that relay on parking for customersit's a challenge,
especially the unpredictability of it. So how are -- could you give some sense of how those decisions are
made, who controls them? Are we allowing those meters to be used for ticket-to-workers on private
development -- for workers on private development tracks or are there otherreasons why those are
hooded on certain days?

>> | can give you a general answer, butthen follow up with de tailed information about how that process
--the decisionto hood a specificmeter. With regard to construction, construction of the site has the
rightto in a sense hood the meters onthe face curb, facingit fordeliveries orsafety stuff. We do
discourage the use of those parking spaces by construction workers, but we know that it occurs and so
we have processes to discourage that. Typicallyifit'sa special eventorforwhateverreasonit's related
to the adjacentbusinesses, butl don't know the specificsituation you're talking aboutorl don't
understand the reasons.

[11:06:41 AM]

But let me get you that specificinformation on how we choose. I will tell you when ameteris hooded
the lostrevenueis paid by whoeveris choosingto hood it specifically. Unless the fee is waived fora
special eventorsomething, in asense somebody isrenting that space for the day.

>> | would like toget-- | have a couple of specificareas of downtown that | can give youto get more
information and | think -- | think, you know, in part it's the inconsistency of it that's really a challenge for
customers. Sol'll be real interested to hearthat. There was somethingyousaid | had a question about. |
think | would be interested intooin the time period. Loading would be kind of aone-houractivityandin



the instances|I'mtalking about right near particular constructionsitesit's hooded forthat day.

>> Right. And typically the hoodingisforan entire dayin order to keep cars from getting there before
the crews get there to hood the meter. If you need one hourin the middle of the day it's hard to make
sureit's vacant and available foryou at that hour.

>> Tovo: Thanks very much.

>> Mayor Adler: Okay. That moves us then off transportation. Thank you very much. That alsoincluded
parking. That gets us to Austin code. Also the convention center if you're following alongin the financial
forecast, butlet's do the Austin code. Would you describe the clean community fee?

>> I'm sorry. Hi. I'm -- good morning, I'm Carl smart, director of Austin code. And | have with me our
finance manager Mr. Franklinfering. Sowe'llbe glad to respond to any questions, concerns.

[11:08:47 AM]

>> Mayor Adler: It why isthere such a significantincrease fromthe clean community fee shown on the
anticipated avenue? Page 39.

>> Mayor Adler: | had asked about the clean community fee increase.

>> Yes. Mr. Mayor, members of council, our clean community fee last year we did not ask for any
increase and we did not add any staff last year. This year we're proposing adding staffing level of nine,
nine new positions. The total increase in the clean community feewould be 45 cents on the residential
side and 90 cents on the commercial side. That would be amonthlyincrease in -- onthe utility bill. The
45 centswould basically generate $1.5 million in revenue. .5 million would coverthe internal cost, the
cost drivers, the additional cost forsalary increases and for health insurance. The half million would
coverthose items. The one million would cover the nine additional positions. The positions are primarily
positions to help secure programs that we already have, not necessarilynew programs. Three of the
positions would be code enforcement officers, inspectors.

[11:10:50 AM]

Two forour neighborhood code enforcement program that are covering districts. We have the
neighborhood code enforcement, 33 districtsand we've got currently now 31 inspectors out there, so
two would be to coverthe third districtand the rest on an existing program, the rest break program
where we're checking construction sites to make sure that they're providing rest breaks for their
workers. Right now we're using atemporary staff personto do that. Three positions would be support
for programs that we already have in place and we did not get the support allocated when the programs
were initiated. Those programs are multi-family inspection program, the repeat offender program and
short-term rental program. Sowe would provide support staff for each of those and it would actually
helptheinspectorstobe able todo morein the fieldif they had that program support. Additionally
there would be fte'sto replace temporary staff that we've been usingtoimplement programs. Oneisa
dispatcher. We have found thatin code withinspectors all overthe city all during the day and
sometimes --and weekends, we do need adispatcherthat can keep track of where those inspectors are
and itwould be a ready resource if they'rein need of help or whetheritbe publicsafety help orwhether
it be information help, the dispatcher has become anintegral part. Right now we have a temporary
employeedoingthat. And anothertemporary employee is our neighborhood liaison that works with
indigentand hardship cases. A lot of times we have senior citizens onfixedincomewho are notable to
afford the repairs that we've identified and code notices of violations or the persons who need help for
otherreasons.

[11:13:00 AM]



They may be disabled orare just indigentand needing assistance, needing assistance in getting with
otherresources, otheragencies that can provide assistance in getting their properties broughtinto
compliance. That's eight positions. The ninth, Mr. Lazarus identified a division manager that would
actually -- actually temporarily transferit to code now to handle our net program, our neighborhood
enhancementteam program. And that programis a program started lastyear. It was approved lastyear
and kicked offinJanuary itactually focuses onthe rundbergareaand it actually identifies resources,
identifies needs and helps make sure those needs are met with the collaborativeteam. The
interdepartmental team working togetherin orderto make a difference inthatareaso we neededa
coordinatorforthat team and for that effort, that program, publicworks was gracious enough to
transfer one of their division managers overto code soright now it's being paid out of publicwork's
departmentbudgetas of October 1 if we get that position transferred, fully to code, then we would
expectthatresponsibility for paying forthat position. The nine positions are a million dollars, cost
drivers, internal costdrivers a half million, $1.5million, and we would need the 45 centsincrease inthe
clean community fee to coverthat cost.

>> Pool: | appreciate thatyou all are adding compliance officers. | know in district 7there are a number
of really intransigeant homes and commercial establishments and the cross district effort that previous
council had started restore rundbergis a reallyimportant activity thaty'all are involvedin as well.

[11:15:20 AM]

Andthe code officers seemto have a quasi publicsafety unitwhere you goinand issue citationsand
often concernsthatare nuisancesin communities can'treally get the atte ntion that they need without
that citationfirst beingissued todraw the properattentiontoit. And then have whoeveris creating the
nuisance be puton notice thatthis has beenidentified asaproblem and they need to work to resolve it.
So ithas happenedto me since working fairly closely with Mr. Smart's departmentin January that
havingthe additional. I think the additional worse that's requested -- worse that's requested hereis
probably well overdue. Thanks.

>> Mr. Tovo and then Mr. Zimmerman. I'minterested in thistopicand I'm not prepared to ask in-depth
questionsaboutit. I'm looking back at the last couple of budget cycles. As | recall infiscal year 2014 code
had requested additional staffing of really substantialincreasein staffing and the council decision was
not to grant those additional positions and we had a pretty substantial discussion about that. In last
year's budgetand the previous yearthere was good information in there about the costs of
administeringa short-term rental program. This year we were projected to come in under -- with
revenue that did not match the cost of runningthat program.

[11:17:23 AM]

Has that provento be true?

>> Yes. We think that's going to be true. That we will expenditures willexceed the revenuesin the
program. We have been fortunate in that on the registration side we have been gettingagood number
of registration but we're still facing alot of challenges on the enforcement side. Having support to that
staffisreally goingto helpa lot, but we may also be lookinginfy 17 and fy 18 additional enforcement
staffinorder to help with that.

>>Tovo:And | think -- let me, | should say I've watched Austin code as a community citizen. | think there
were --inthose days there were maybe six code compliance officers. | think the work that you're doing,
and | wantto say this upfront, is terrific. | appreciate it. | think you have really builta department that's
responsive tothe community needs and | appreciate all the work youdo. And | had an opportunity to



ride around with you on a trip councilmember Houston organized this weekend and I'm really impressed
by yourstaff and your department. That being said, though, as we contemplate adding staff, knowing
that we had a similar conversation overthe last couple of years, | want to also look at other waysto
make sure that our existing ordinances are effective. To me adding additional staff to monitorashort-
term rental program that's losing money is probably not -- or| guess | would wonderwhat other means
we have, what othertools we have of makingyourjob easier. As we've talked about the council wentin
and changedthe ordinance so that advertising forshort-termrental isnolongerevidence thatthey're
operatingashort-termrental. That has maiden force. Of short-term rentals extremely challenging.
Ratherthan add more s a staff to the departmentto help you enforce an ordinance that has setyou up
for --alot of challenges, | would rathergo in and change the ordinance.

[11:19:26 AM]

We've had a little bit of a discussion about that. | would say the same is true of multi-family -- of some of
our rental registration and our enforcement of substandard housing. We have a resolution asking city
managementto work together, to pull togetheran interdepartmental team. Some of the cities that have
beensupereffective atreally cracking down on substandard properties have done so because they have
a team of very proactive legal arm of that enforcementteam. And | would like to revisit -- | sponsored
that resolution. We had asked for some feedback. We've gotten some report back, but | think that's a
really critical areato look at to see whetherthat's happening because if you're doing -- if you're getting
out there and citing properties thatare inviolation, butthen we don't have a very stronglegal
responsibility through the court system or whateverlegal mechanisms we have, then again, we can add
more code officers but that doesn't mean we'll be more effectiveat turning thataround. So anyway,
that's just some thoughts. | don't know if you want to -- this may not be the time to talk about the
problem properties, efforts. |know you've beeninvolved inand engagedin, butI'malso [indiscernible],
but whetherwe needto adjust some of the strategies. And to the extentthat there are policy actions
required, you know, I'm fully prepared towork on those issues. So | hope you will help usidentify how
we might do that. What needs to -- what needs to change. And those are my primary areas of concern,
the short-termrentals and ordinance changes that would help your enforcement and then problem
propertiesand whatwe can do to really support the work you're doing to kind of step up your game. But
| think we need to maybe considersome other strategies aswell.

[11:22:01 AM]

Looking forward to that we'll be working with councilmember Gallo and her office in doing that.
Additionally you absolutely are correct. On the problem properties, acouple of things. One is we've got
a report coming forward to mayor and council to abandon properties and some of the problem
properties we have outinthe community. We've done asurvey and we've identified anumber of those
and that reportison its way. It'sbeing reviewed now at cmo and will be comingto mayorand council
soon. And additionally following that will be some recommendations. You're right, we can't solve all the
problem with human resources. We also have tolook at strategies and policy changes and so we will be
bringing some of that forward.

>> Tovo: Maybe thisisa question for the city manager. Any estimate of whenitwould make it from the
city manager's office to council, thatreport? We saw it yesterday and we've been going back and forth
on it.l anticipate it will come outtoday or tomorrow.

>> There'sa secondreport we've developed along with the presentationis onthe repeat offender
program and maybe making some adjustments to that. The council did make some adjustmentsif you
recallin November, | believeit was, of 14. And that really has helped the program, butthere's still some



otheradjustmentsthat could be made that would actually help usimprove dealing with those problem
properties.

>> | appreciate that. And did you say you're working on finalizingareporton that as well?

>> Yes. That draft isin my office, so that's probably within a couple of weeks of having thatto mayorand
council. We'll work with cmo on that.

>> Tovo: Great. | very much look forward to that and have some ideas myself of some policy directions
we might considersol look forward to visiting with you about that.

[11:24:11 AM]

Thank youfor all the work and | look forward to seeingit. Laying on our desks.

>> Mayor Adler: Ms. Gallo, how does this briefing happening on Monday fit with the resolution that
you're bringing forward.

>> What our resolution will be addressing specifically is the ordinance is agood ordinance and we're not
attempting to make any changestothat. But where we're seeing problemsin neighborhoodsis with the
departments'ability to enforce the short-term rentals that are in violation of the cord and also the
ordinance. So what our resolution will be doingis directing the city managertoinvestigate and decide
whetherit'sissues within the department orwhetherit'sissues with the way the resolution -- the
ordinance is written from an enforcement standpoint that would then help the department be able to
enforce the noncompliance. Sothe resolutionis notaddressing or does notintend toimpactat all the
short-term rentals that are operating properly andin compliance, which is the vast majority of the short-
termrentals. That there are a handful of short-term rentals that are not operatingin compliance, and
the ownersthat are in those neighborhoods have been working with code compliance and code
compliance is working withthem, but there'sagap somewhere. Sowe're trying to figure out how to fix
the gap. Is itsomething within the department or something within the ordinancethat we needto
address and strengthen that ordinance to be able to allow the enforcement to do.

>> And where's the briefing?

>> Pardon?

>> Mayor Adler: There's a briefing on this topic.

>> Commit will be Monday -- the committee willbe Monday afternoon I think at 1:00 it meets atcity
hall, inthisroom.

>> Which committee?

>> Planning and neighborhoods committee.

>> Tovo: | think that was in response to the conversation we had last time, and the specificordinance --
that was my understandingthat you're going to share with us the specificordinance change
recommendations that could help the enforcement piece.

[11:26:17 AM]

>> Zimmerman: What ordinance?

>> The short-termrental.

>> Mayor Adler: That's whatthe questionisabout. Soit it's goingto be a planning committeeon
Monday.

>> Yes, sir, planning and neighborhoods. Additionally we're planning to meet with your staffand some
other councilmember staff to talk about this same issue. I thinkit's laterin the week, maybe on
Wednesday. Sothereisalot of concern about enforcement of the short-termrental ordinances. We
have several meetings coming up.

>> Mayor Adler: Let's make sure my staff is participating with the planning meeting. | may have the need



foryoutogoto --

>> | believe one of the meetings we're having with the departmentsis with your staff.

>> Mayor Adler:I'll check and see ifit'sthe same thing happening Monday.

>> Pool: My understandingis that your staff has setup a meetingto address an aspect of the short-term
rentalsand I've got a meeting on my calendar forthis afternoon. And then there is asecond meeting|
believethatisscheduled, butthereisalso the presentation before housing and neighborhoods.

>> Mayor Adler: | am goingto back out of this because my staffis scheduling meeting.

>> Gallo: I thinkyou're involved whether you know it or not.

>> Mayor Adler: Let's get back to the forecastissues. The attorneys remind medicine that's really where
our conversation needs to be. Mr. Zimmerman?

>>Zimmerman:Thankyou, Mr. Mayor. Thank you for being here, director smart. Asyou know I'm nota
bigfan of the we had a hearingat the publicsafety committee meetingand we had people testifying --
there are two objections onthe way the code departmentis currently managed. Oneisthatthere'salot
of nitpicking going on as we saw with the palmerevents situation that escalated and had to go all the
way to municipal court where the city lostin court incredibly. So there seemsto be a lot of --thereare a
lot of people complainingabout being hassled about minorissues.

[11:28:24 AM]

At the same time we have some people complaining thatreal issues of safety are not being properly
pursued. Thata citation will be issued for something that's pretty serious, but there's noreal follow-up.
So those seem to be the two objections coming from constituents. Sol'm going to have two
recommendations. Notonly do I not supportany new positions forthe so-called growing caseload, I'd
like to see eliminations of the untrained inspectors. | believe you have anumberof code inspectors that
haven'tbeen properly trained. How many code inspectors do you have now?

>> We're around 64. But our inspectors are some of the best trained actually as far as code enforcement
officersinthe state.

>> They're inspectors, not officers, right? | think that's an important distinction.

>> They are registered with the state as code enforcement officers.

>> Zimmerman: I'm sorry. That's important. That registration. Whatis that registration again underthe
state that you're saying they're officers?

>> It is covered by the department of health. And actually, itis a registration foracode enforcement
officer.Sothatis --

>>Zimmerman: If you could get that back to me specifically. lwould liketo see what thatis. There's
been contention about whetherthey're officers orinspectors. And | think there is animportant thing
there. Soif you could please get that to me, that would be helpful. We've had alot of it talk about
interpretation of code. So the code will say something, butthe code inspectorwillinterpret that to say
somethingthatitdoesnotsay. Andthat seemstobe a lot of a point of contention with constituentsis
that the code says something, the code inspectorinterpretsitto say somethingelse.

[11:30:27 AM]

Andthat's at the root of a lot of these disputes. I think that's where trainingisvery, very important. Is it
your contention thatall the code inspectors are properly trained?

>> We have a traininginstructorandtrainer. For new inspectorsthey go through the code committee.
There'sa code academy in process right now for our new inspectors and of course there's continuing
education of furthertraining thatis done.

--We'll be glad to open ourdoors at any time if you want to see some of the trainingactually in action.



>>Zimmerman: Forthe code inspector who did the citation on the fence case with Mr. Palmer, did he
complete all of the training?

>> | would assume that he did. I'd be glad to check that foryou to be sure.

>>Zimmerman: | would say that would be animportant data pointto say if that person had beenasyou
said

[indiscernible], it would be embarrassing to me.

>> That was an embarrassing case of course. There was a hiccup made on that first violation because
they okayed a fence that was actually not in compliance and the next yearthe inspector came out when
he got a new complaintonit, reinspecteditand checkeditoutand handled it properly. But, you know --
>> But a jury had the exact opposite interpretation of whatyou just said, that the first code officergotit
right, first code inspectorlooked at thattime and yes, it does comply with the code. And itdid comply
with the code. And thin he reinterpreted the code to say somethingitdidn't sayand now we have a
court case and a very angry constituent.

>> Houston: Excuse me, mayor, | think we're litigating something that we're not talking about right now.

[11:32:30 AM]

>>Zimmerman: Fairenough. But there are demands being made forstill more -- it says down here nine
new positions with the growing caseload so we will have more lawsuits potentially as we grow the
caseload soI'm concerned aboutthat. Hot if | could talk about some of the growing concerns, maybe
that would help.

>>Zimmerman: One more thingif | could. How muchis being spenton publicadvertising for code
inspections?|see bannersonbuses, I've seentelevision ads. I've heard media ads. Could you tell me
whatare we spending on advertisingin this fiscal year?

>> There's a program right now called getto know your code officer. | think that program is about
$76,000. And itincludes some of the buses and some other publicservice ads that we've been able to
negotiate. Soit's helping to get the community to know who the code enforcement officersare and who
to call. And that's about $76,000 on that program. And | would have to get you that additional cost.
>>Zimmerman: That budget of 76,000, what has happened with thatinthe last five years? Were we
doingthisfive yearsago or is thisrelative new?

>> Thisis relatively new. Code is stillanew department. Five years -- we've only been in existence five
years. And this past yearwe've kind of added a publicinformation program, we hired a public
information manager. We changed ourname, did a little rebrandingand we're making sure that we get
more publicinformation outthere. And we really have areal strong program looking at transparency.
What can we do to get more information out to the community, outto the neighborhoods. They know
whoto call and they know how to get problems responded to. So that's really beenagoal. | can tell you
that one of the thingsthat came out of the customerservice surveyis thata lot of seniorcitizens didn't
know about code enforcement and Austin code and who to call about certain properties.

[11:34:47 AM]

In the neighborhood that we're here. Know that we're here, we're hereto respond and we're available
and how to access that service.

>> Zimmerman: It'smy job for my constituents to know what defenses they have from wrongful
citations and wrongful prosecutions. Thank you.

>> Mayor Adler: Any other questions with respect to code compliance?

>> Kitchen: | have a question.

>> Mayor Adler: We'll go around this way. Ms. Houston, do you want to start, and Ms. Kitchen.



>> Houston:Thank you so much. You're absolutely right there are parts of the community that did not
know how to get intouch with code so they lived with horrendous violations in theirneighborhoods,
fearful of saying anythingtotheirlandlord because of being evicted. So there's that point they can call
anonymously and make areportand somebody will come out and hopefully help the peoplein
community. And I think the otherreasonthat I'm supportive, I'mnotsure nine isthe number, but
support active of some increase in staff is because prior councils have put some short of unenforceable
programsin place andto get a handle onthose like short-termrentals andit's not just in the registration
of them -- [lapse in audio]. Communities and neighborhoods where they have all kinds of legalissues
there. But people need tofeel like someoneisrespondingtothe issues. Theycan call A.P.D. And then of
course theytell themto call code. Soyou all kind of oversee that part of short-termrentals, sowe do
need more eyesonthe prize and feeton the ground to help with that. There are some otherthingsthat
come up inour communities that we didn't even anticipate, like unregulated homes, which is why we
were doingour ride out on Saturday where vulnerable populations underthe radar as far as being
provided quality care in ourcommunity and there is nothing on the books to take care and make sure
that theirhealth, safety and well-being are at least at minimal standard.

[11:37:17 AM]

So there are more things happeningin our community that need code enforcement. So I really
appreciate the job you're doing. And yes, everybody makes some mistakes sometimes. We all getthose
callsabout somethingorthe other. | thinkin general code has been doing a greatjob in getting the word
out that you're there. There to help.

>> Mayor Adler: Moving our way around the table.

>> Renteria: Yes, mayor. My wife was a big supporter of the code enforcement department. She'sa
volunteerand trainingamong different codes. You can have a liaison personto work with the
community there soyou can give them the information, if you're inviolation that they canfixitup. And |
really appreciate thesekind of programs and there'sreally abigneed. Sowheneverthere'sa
substandard house orit's falling apart, you say yeah, give them the chance to fix it up, which I really
appreciate that. We're also having a big problem with ourshort-termrental and | think that's the only
thingthat is puttinga black eye on your department. Because we're having -- I'm getting constantly
phone calls saying that, you know, code comes out there, there's nothingwe can do about it. And when
youdo find a violation that they go through and you go through the process and legal say you can't do
anything. There's no-- you can't use a third party witness onthese cases. Sothey get their permits back.
It's the same thing overand over. These people are inviolation. They're advertising for 15 to 20 people.
We really just call them mini motels, mini hotels now because they bringin 15 or 20 people and it's like
bachelor partiesand they party the whole weekend and they have noregard of the residents therein
the neighborhood.

[11:39:26 AM]

They have lived there for many years and they're sufferingand they need some relief. Until I see
something, what this Sheri and the rest of the councilmembers here, councilmember Gallo's resolution,
I'm goingto be keepingaclose eye on are we extending your requestfor more personnel because we
can't enforce the short-termrentals. Isthat why you need more people so you can go outthere and
focus more. And what I'm goingto dois | wantto make sure thatwe do our job right so we can give you
the tool so that you're not having to come back nextyearand say we need more people to enforce the
short-term rental because we're not making any money off that. And especially onthe type two's, and
we have no enforcement behindit. But besidesthat|think you're doingan excellentjob onall the other



issuesthat Austinis facing.

>> Thank you. We will be focusing on the short-term rentals. We will bring forward some proposals for
policy changes at the pnc committee and hopefully we can make some changes that will actually help to
enforce it. It'svery difficult as faras probably the bumming of our complaints on short-term rentals.
There'stoo many people. Too many people stayingthere. People are stayingon the weekends and
they're partyingandit's happening. And they're in that short-term rental, how many peopleare staying
there overthe weekend. And then afterthe weekend is overthey're gone. Afterthe festival is over,
they're gone and they're not here to testify and it really makes it difficult to prove a case. So we're going
to continue to work with our law departmentto come up with some ideas on how we can strengthen
the enforcementonissueslike that.

[11:41:42 AM]

>> Renteria: Doyou have personnel working during the weekend when thesekind of activities are going
on?

>> Actually, we're starting to do more of that. We do have a team every Saturday, we've gotateam
that's out there and that teamis doing a number of different things. They're pulling alegal sign fromthe
right-of-way. They're issuing -- serving notices of folks who say they couldn't get during the week. And
doingsome inspections they couldn'tget done during the week. But we're starting to do more now
evening, weekend, eveninginspections alongwith --and we'll have todo a lot of those along with the
police departmentbecause a lot of times the complaintis noise, too much noise, there's a party or
whatever. And APDis enforcing the noise portion butif codesand A.P.D. Go togetherlthink we're going
to be a little bitmore effective on weekends. You'll see more of thatin the coming, the coming months
and all.

>> | wanted to speak briefly to the neighborhood enhancement team, the net program by inspector
smart, that one employee moving overfrom publicworksistryingtodo a pilot of what some of the
policy changes mightbe that we wantto examine across the city to see if we can have success onthe
problem property and on the safetyissues, and structural issues. So I think that hopefully if we can think
about some of those smallerinvestments that can show -- that can show us which way we should go
with policy change that perhaps that will help us long-term to control costs and make sure that people
are complyingratherthan justtryingto deal with the issues purely through human resources and
enforcement. SoI'm glad that we are thinking about makinginvestments and thinking through pilot
programs that can inform our policy change.

>> We'll be comingto council with a report on the progress made by that net program.

[11:43:43 AM]

The net program will be done insuch a way that it would be --itcan be replicated in otherareas. And
dove springs and St. John and Riverside, otherareasin need of that concentrated effort by
interdepartmental team. Sowe're -- we'llbe monitoring very increase closely the progress that's --
closelythe progressthat's made inthe rundbergarea.>>

>> Tovo: Councilmember kitchen.

>> Kitchen: One of the items -- thank you. | just wanted to ask you a question about the clean
community fee increase. It's noted as one of the items for discussion and | see itin the forecast. Canyou
speakto the proposedincrease inthe fee?

>> Yes, it will be coming forwardinthe budget process. It's a 45-cent increase in the clean community --
on the code enforcementside. And | neglected to say that the clean community fee isasharedfee by
two departments, of course, Austin code and Austin resource recovery. And so we're looking to increase



the code side by 45 cents. Right now our current residential charge is $3.10. So that would go up to 3.55.
And it would coverthe cost of the additional positions as well as the cost drivers, internal cost drivers
that would be alsoincluded in that fora total of about $1.5 million overthe course of the year. Overthe
course of the year. We did notdo an increase last year. The Austin resource recovery side did see an
increase, but we held the line. We did not ask for any additional staffing or anything like that, resources.
And -- thisyearwe certainly see the need. Primarily we're able to do what we're able to do partly
because of temporary staff.

[11:45:47 AM]

And some of the temporary staff has been here longerthan our policy normally allows. So it shows the
need fortransferring those positionsinto ftes, butthere is some cost to do that. We're proposing nine.
We'll see whatthe numberS butif we decide todelayitfora year or so, that cost -- the need will still be
there, but we have some flexibility on exactly when we enactthatincrease. >>

>> Kitchen:Solet me ask a question and you all can point me to something| can read as backup if need
be. My questionreally hastodo withfeesasa whole.Sothe processforincreasingafee, anyfee --and
thisfee in particular, that comes back to us, correct? And that's done as part of the budget process. Is
that correct?

>> That's correct.

>> Kitchen:Sothe forecastis givingus a head's up that one of the proposals we'll be reviewing as part of
the budget processisan increase inthisfee.

>> Yes, ma'am.

>> Kitchen:So my question aboutfees, | receive alot of questions from folksin my districtand there'sa
feelinglike they pay property taxes and they pay this fee and that fee and that fee. Sohow -- I'm really
tryingto geta handle onall the feesthat we're asking the public to pay. Is there a listanywhere? |
apologize if | overlooked that, butisthere a listanywhere of all the fees that people pay? And if not, can
| requestalist? >>

>>Thereisa listof the major rates and taxes that we assess | think on a typical customer basis. It's not
guite the fee because the Austin energy fees, for example, are very complicated, you've gotabase fee
and pay an amount perkilowatt depending on how many you use.

[11:47:51 AM]

But on page 11 of thisforecast -- on page 12 of the forecast report we show what a typical resident
would pay for Austin energy fees collectively if they use 1,000 kilowatts a month. The same for air and
water. On the same page you see the clean aircommunity fee which covers code compliance and the
Austin resource code department's recovery fee. It's currently $7.40 and we're forecasting that would
needtogo up to $7.85 inorderto keep the fundsin balance based upon the projectedincreases we're
talking about here. That's what we put out as a summary. You're talking about all of them so there'sa
whole bunch of city fees that we charge for things that -- for rec programs and things like that that
aren't on here.Those are capturedinour fee schedule. Butthese are like the predominant fees that
you're payingas a resident of the city.

>> Kitchen:Youreferenced afee schedule.

>> That isin our budget document as part of the budget document.

>> Kitchen: That would have fees.

>> All the fees, butit's --

>> Kitchen:I'm happy to lookit up myself.I'm happy to lookitup myself and know where to look.

>> It's involume Il of our budget document.



>> Kitchen: If | wanted to understand what all the fees are that the city charges that would be the place
to look.

>> That would be the place, yes, ma'am.

>> Kitchen: That would have thisinittoo or is this two separate documents?

>> |t would not have thistable inthere, butyou will see inthatfee schedule you willsee the clean
community fee. Thatisa specificfee. But Austin waterstilt you're notgoingto see that $73.78. That is
our estimate of what a typical user -- a residential customer pays to the water utility but theirfee
structure is far more complicated than that.

>> Kitchen:ljustwant a place where I can see the universe of feesand | can do additional research
aboutthe fees.

>> The entire fee scheduleand ordinance isin the back of the volume Il document, thatis online.

[11:49:56 AM]

>> What page are youon?

>> We are looking atthe tab financial forecastreportandit's page 12 of that document.

>> Councilmember kitchen, we do have a couple of budget hearings where the publicisinvited to come
talk about the rates and feesthat we're proposing after the proposed budgetis public. And thenas ed
said there's a separate ordinance that the council will adopt duringthe budgetreadings that the fee
schedule thatwe've referenced is attached as the backup forthat ordinance, and that isin the volume Il
as edsaid.

>> Okay. And | just want to make sure that that's everythingisin thatfee ordinance. There's notanother
fee that'soverin anotherordinance oranotherfee overinanotherordinance.

>> That's the whole list.

>> The only thingsthat aren'tin there are the fines. The fine like parking fines and things like that are
notinthere.Those are the fines and fees.

>> Kitchen:No, I'm talking about fees. Okay. | have one more question.

>> Tovo: And then | think we have councilmembertroxclair has a question. | notice people comingand
going. One of themis the mayor. So | was goingto take a sense of whether people wanted to stop at,
say, 12:00ish for a quick lunch break or dowe want to -- do you want to do that?

>> Kitchen: That would be good.

>>Tovo: We --if we don't have a lot of questions forthe convention center we may have an opportunity
to do those before we break, otherwise we might have to ask those folks to come back afterlunch.
Councilmemberkitchenandthen --

>> Kitchen: Okay. The other question | have relatesto the client assistance and the emergency tenant
relocation program. | just want to make sure | heard collectly so that the projection forthe nine new
positions, was there one position related to that? Did | hear thatright.

>> Yes, ma'am. The neighborhood liaison works with that program, in addition to we're not getting
compliance because of the hardship on the owners ortenants might be experiencing.

[11:52:04 AM]

>> Kitchen:Inthat neighborhood, liaison position is that a new position orare you adding an additional
fte?

>> It isa new position but we've been -- we've had atemporary employee doing the program now
actually probably overayear.

>> Kitchen: Atemporary full-time?

>> Yes, ma'am, temporary full-time.



>> Kitchen:Soif | wanted more information about what they were doing|'ll just ask you about that.

>> Absolutely.

>> Kitchen:The reason I'm curiousis -- of course | see the need forthat. I'm just curious about the
potential to coordinate those kinds of activities with othertypes of assistance program because we have
staff to do assistance. One of my concerns would be if we have this person overhere helping people and
this person here. There's alot of assistance type of programs that we have and I'm just curious about
efficienciesinterms of ourfte's. And the otherthing, it's not justthe fte's. If a person who needs
assistance hasto go to a lot of different places forassistance with different aspects of what they need
help with, it can become difficultforthemalso as opposed to the concept of one stop shoppingwhere
someone cangethelpwithalltheirneedsinone place.SoI'll follow up and ask you questions related to
that.

>> Okay. Thank you.

>> Tovo: Yeah, thank you. Those are good questions and | would share the same concern and wonder if
that's not somethingthat could be absorbed by health and human services. Councilmember troxclair.
>> Troxclair: | was justwonderingif we have-- if you know the average response time forsomeone who
callswithjusta general non-emergency code complaint?

>> The average time right now is between four and five days. The average response time now, four and
five business days.

[11:54:05 AM]

We are certainly not satisfied with that, councilmember troxclair. We want to bring that number down.
What do we have here? Ifit is an emergency, dangerous situation, then ourresponsetime becomes
more immediate. We actually have staff standing by that will go outin the evenings ornighttimesor
weekends andrespond to a dangeroussituation. We do that all the time. We get callsfrom police orfire
or E.M.S. Andwe'll doimmediate response. But forthe average complaint, as your questionindicated, it
might be that period of time. We are showing 3.45, so between three and four days, better, but not
where we wantitto be.

>> Troxclair: And you said earlier | want to make sure | understand you correctly. The amount of money
that we're spending on advertisingis $76,000 and that's total including TV, radio, bus.

>> We senta memooutearlierto mayor and council and the question was how much you're spending
right now onthis -- the getto know your officer program we're spending 76,000 on that. What | could
not give a total figure onis for the total fiscal year. | will getthatand getthat to mayor and council. That
76 is forthe getto know your code officer program.

>> Troxclair: Isthat the same --the ads that I'm referringto | hearthem on the radio all the time. Did
you know if you see your neighbor doing something bad you can call 311 and reportit, that kind of
thing, which doesn't sound like getto know your code officerto me. So yeah, | guessletme know. I'm
justcuriousifan increase inthe advertising hasledtoan increase in non-emergency complaints. And if
that has ledtoan increase inthe amount of time that it takes for usto respond.

[11:56:10 AM]

It seemslike we already -- what I'm getting atis of course emergency situations people whoarein
danger, yes, we want to make sure those people are taken care of, but otherwise itkind of seems like
the code department already has a pretty heavy work load or almost more casesthan it can handle? So
I'm just curious why we're looking -- why we're advertising for peopleto call if we're not able to
completely keep up with the complaints that we're getting already.

>> Keeping up with the complaints, we're doing that. It's just the response time. We want to decrease



the response time sowe can getthere quickeronany andall complaints. Butas | indicated before, the
customerservice surveys earlierindicated that a good portion of our citizenry did not really know who
to call. Didn'teven know about the code department. As | also mentioned we're still relatively new. This
departmentactually was adivisioninthe solid waste department, sowe moved that out and it became
a standalone department, alot of folks don't evenrealizethat we exist. Sothere was aneed for more
publicinformation as well asaneed formore transparency on what's happening with code cases. So --
and who the code enforcement officerisintheirneighborhood. Who handles their particular
neighborhood. Sothat's why we're doing it.

>> Troxclair: And | understand that. To me it sounds like what you're describing as a get to know your
code officerisa very different message than the ads that| hear on the radio that is kind of like call to
complainonuserneighborif you -- yourneighborif yousee something goingon. I'mtryingto
understandif that's the same program or ifit's a different program. Because the messaging might be off
if that's the same program. But it sounds like it may be two separate outreach programs.

>> Yeah.

[11:58:10 AM]

It could be, it could be.

>> Troxclair: Okay, thanks.

>> Tovo: Councilmember Houston.

>> Houston: | do have something. The getto know yourcode in our neighborhood is very soft and has
pictures of the people who -- | haven't heard that one yet. You might listen to kazi because they don't
have that running on their station.

[Laughter]. lhadn't heard that one before. Oh my goodness. Turninyourneighborhood, huh?
[Laughter]. Well, sometimes you have to do that.

>> In most of our ads at the end of the ad it basically saysif you see a probleminyourneighborhood,
you know, you can call 311 and can you do that anonymously. So that may be what you're hearing. And
that pretty much goes with pretty much any of our advertising. Ourtrucks, we've changed alot of the
trucks, the labeling onthe trucks, but we always make sure to say call 311. So it's really the easiest way
to access a code service if you needit. Onlyif you needit. 311. We certainly edge courage that.

>> Tovo: Great. Okay. So let me get a sense of whetherornot we have -- one, do most people wantto
stop for a lunch break? Okay. And | would propose that be about 30 minutes. Butlet me just get a sense
of whetherornotwe can hearfrom our convention center. Do people have alot of questions for
convention center? Why don't we invite our convention centerdirectorup and plan on wrapping up
with this and then taking a 30-minute break and then coming back and picking up with, | guess, Austin
energy.Isthat -- Mr. Van eenoo, isthatthe plan? No, I'm sorry, that's notthe plan. We'll pick up with
whoeveris afterthe convention center afterlunch, afterabrief lunch break.

>> Mayor pro tem, because onforecastday in April, Austin energy, Austin waterand the airportdid a
presentationinthe afternoon.

[12:00:14 PM]

We were notgoingto have them here today. So they are not inattendance.

>> Tovo: Sure thing. Wol be up next after convention center Austin economicrecovery, development,
publicworks and watershed.

>> Tovo: Thanks. So those will be -- [lapse inaudio]

>> Troxclair: Long conversation? I thinkit's more complicated than things we've been through so far. My



preference would be totake a lunch break so we're not feeling rushed through the conversation.

>> Tovo:Is that everyone else's sense?

>> Casar: Yes.

>> Tovo: Sorry to have called you up prematurely. Okay. We'll pause here and then come back -- can we
all be back by about 12:30? Seeyouallthen. We'll stand in recess until 12:30.

[Recess]

[12:45:18 PM]

>> Tovo: Lay it out for questions. Who would like to lead off with questions? You have afew, but I'll hold
back.

>> Houston: Let me ask a quick one, please. Thank you all so much forbeing here and waiting forus to
reconvene after our 45-minute lunch. It's hard to keepitto 30 minutes. Could you explainto me about
transfer department projects.

>> The transferto parkland project will cover previously approved cip projects. The Parmerevent center
is part of the town

[indiscernible] Venue project paid for by vehicle rental car tax, 5% tax, and part of that venue included
the creation of -- and construction, operation of the Parmer event center but also the park nextdoor on
butler park. So that $5 millionis going towards previous debt on phases one and two, aswell as we'll be
furtherexpansion of that park as well through thatvenue.

>> Tovo: Councilmember pool, are youready? So thank you foryour response that | submitted to the
budgetabout gainsharing. As| understandit, the convention centerand aviation are the only
departments within ourcity that provide whatamounttoreally bonusestotheiremployees. And thisis
a questionthat's come up inseveral otherbudget cyclesand | am asked by my constituents frequently
why the convention centerdoes provide bonuses and that seems kind of unusual fora city department.
And | understand you're an enterprise fund and have an ability to function alittle bit differently, but|
wonderifyou couldtalk about the rationale.

[12:47:25 PM]

It looked like in 2014 the bonuses amounted to about $548,000, whichisa substantial amount of
money. Could you talk about what the rationale is fromyour perspectiveforincluding that?

>> Thank you. We are truly the only department that

[indiscernible] Forbusiness and customers had an opportunity toselect us orgo to any othercity. And
we have really utilized this plan to really concentrate on the things that are real important, taking care
of ourcustomers. How we rate against our competitors, how much training ouremployees do, recycling
and otherenergyrequirements thatwe meetand beingasustainable facility. And it really has helped us
meetourgoals and be very successful. | thinkit'sbeenaninvestmentanditreally has helped usretain
our good employees. And we've gotanumber of great employees that | think have stayed here and are
committed to the departmentand our goals through that unique program.

>> Tovo: | should have begun by saying | know the work you're doing and work has increased and you're
able to attract biggerand more conventionsto Austin. Thank you very much for the work you do. But it
is-- | guess | still getback to the fundamental concern that we have other city departments that also be
complying with our sustainability goals and putting alarge focus on customer service and
responsiveness to citizen concerns. And so I really do struggle when | have to answer questions about
why we have what amounts to a bonus program within two of our city departments, and I'll ask this
question of aviation as well.



[12:49:31 PM]

So | appreciate your response. Canyou give us some sense of what the realityisin terms of the
competitive nature of retaining your staff.

>> | think certainly now as we've seenssignificant growth in our hospitality community, | think it has been
extremely more difficult, and whilewe haven'tseen anyincrease in ours, but whilethe good staff are
harderto find right now and some of their hotel hospitality have seen some bigturnovers and they're
really havingto take a look. We mentioned thisin ameeting, but one of our major hotels, primarily to
keep staff, gave theirhousekeepers a $1.10 raise several months ago and it was a good entry level jobs
that really provide -- there's more of them. And | thinkit'sincumbent that we retain the best staff we
can and give good customerservice because ourindustry is so competitive. Every destination has a nice
new shiny convention centerandthey're all vyingin avariety of ways for the business. And our people
and our customer service hasreally helped us be very successful.

>> So | think the -- the example you offered of the private hotel seems to be different. | guessto get
back to the convention centerand employees working forthe city, why not make sure that theirsalaries
are commensurate with the market. We do -- 1 don'tknow if convention center -- I think | may have
askedthislastbudgetcycle, butl don't know if convention center employees have been subject -- been
the subject of a marketstudyinrecentyears. Do you have a sense of -- which would give you asense of
how theirsalaries compare and thenthose salaries could be setand | assume that thisis a concern of
yours to make sure that those salaries are fairand appropriate and then that would seem to me to make
unnecessary abonus system.

[12:51:46 PM]

>> | would say the majority of our positions are hourly nonexempt positions and would be more
competitivewith the hotels'frontline staff. So I think we are ina competitive situation with them.
Certainly forthatlabor.

>> Tovo:So the bonuses -- it may be two budget cycles ago | think you provided very specific
information about the wages and the salary information and the bonuses that accrued to those
positions. And | think that's probably the next question I'll submit just to geta sense of how those
bonuses track across the differentemployees. As | kind of recall, it's a flat --

>> It doesn't matter where yoursalary range is, you get the same amount.

>> People thatare at a 100% -- if you're there partiallyayear -- if you're there 100% you get the same
amount. For me straight on, straight on through.

>> Tovo: All right, thanks. Councilmemberkitchen.

>> Kitchen:I'msorry, | don't have as much background onthe bonusesso | have some additional
questions. Andif Ishould just be reading some background information, please feel freeto let me know
that. We have housekeeping, similartype jobs and our positionsin publicevents would be setting up
meetingrooms and they will be very similarto a lot of the hotels.

[12:53:51 PM]

>> So we have housekeeping positions and --

>> We do.

>> Kitchen: Dothey getbonusesalso?

>> Theydo.

>> Kitchen: Whatisthe flatamount?

>> |t changes on a yearly basis. | think this past year was about $2,400 for 100%.



>> Kitchen:Sothe housekeepers get $2,400, but they don't get that until the end of the year, is that
right?

>> It's paid out. It ends the calculations and a review and audit of the program to make sure we've met
all of ourgoals.

>> Kitchen: 1 know waitingawhole yearforan amount of dollarsis difficult and could contribute to any
difficulties with keeping folks. So plus havingto work an entire yearin orderto get a bonusinstead of
having a higherwage for some of those positions would really be ahardship. What kind of detail were
you asking for, mayor pro temtovo?

>> So | was doing some quick review of the last couple of years. ltseems like in last budget cycle over
the previousyearl got a spreadsheetin responseto one of my questions thatidentified the various
positions, what theirsalary was and then what the bonus was. So just some of that kind of specific
language. | got back information that aviationis one of the departments that does do gain sharing. So
maybe we can look at the information and talk together about that.

[12:55:55 PM]

>> Kitchen:lwill like to see what salary is and what the amount of bonus is. Is that possible?

>> Yes, ma'am.

>> Houston: I'm goingto stepinfor councilmember pool becausethisisthe exact kind of thing she was
speakingtothe otherday of how do we perform good customerservice forour employees. [t seems like
youall have been able to do that. It's great because it comes right before Christmas and peoplecanthen
plantheirholidays.Soldon't have a real problem with the bonus because it's coming out of the funds
that you all generate. It's not part of the general revenue soit's not taking money away from other
things that are more credittell to me. It would be nice if we could all do that and provide bonuses. And |
guesstheygo up or down depending upon whatthe revenueis atthe end of the physical.

>> If we geta one percentor two percentincrease it comesout of the pot.

>> Houston: Some years you may not getany if there wasa slow year.

>> Tovo: Councilmember pool had a question and then we'll go back to councilmemberkitchen. Some of
the money forgain sharingcomes from hotel-motel tax, is that correct?

>> We intermingle ourfunds, so we don't necessarily say we're spending something out of hotel or
something out of the revenue that we generate. It's all together.

>> Tovo: There was something we talked about the hotel-moteltax as one of the funding streams. It just
comesinand getsfunded?

[12:57:56 PM]

>> Yes. >>

>> Tovo: Okay. Councilmember pool.

>> Pool: | would be interested in knowing how many full time and part time and contract employees you
have?

>> We can getyou that.

>> Pool: And you said the bonusis paid to full time employees.

>> |t is paidto full time employees and thenitisapplicable to some part time employees and maybe just
a small handful meetthen the qualifications for partial payment.

>> Pool:So | think that the qualifications would be of interest to us and then what the pay rates are.
Would you say you have more part time or contract workers thanyou do full time or not?

>> Certainly not contractemployees. We are really afull service model convention center much more
than our convention center, ourhead countis higher because we don't outsource a lot of the | guessthe



entry level positions. A lot of convention centers do that nowadays. Housekeeping, meetingroom
setups, security safety, other nonexempt hourly positions are -- are not on the city payroll andit's really
just more white-collar, event coordinators and contract compliers, but we're really different. And about
75% of our total employees are nonexempt. So the majority of our people are -- are out servicing our
customers. And again that's the biggest part of the gain sharing percentage is making sure that we're
meeting our mission becauseif we don't, they go to San Antonio or Denver or Nashville and we want to
make sure that they stay in Austin and we hitthe mark.

[1:00:02 PM]

>> Pool:I'm curious about how it started and how it has operated overtime and the size of the bonuses
and who getsthemand who doesn't. Canyou talkto me about the contractual relationship you have
with the convention and visitors bureau? It.

>> Tovo: Can | pause you fora minute? Councilmemberkitchen did you have afollow-up on this? Do you
mind if we finish on this topic?

>> Kitchen: Hurricane it's just one follow-up. It goes back to what you were saying a minute agoif | may
go back, the hotel-motel tax and revenueis mixed together, correct?

>> Correct.

>> Kitchen: And the purpose behind the bonus if I'm understanding correctlyisto --it'sfor performance,
which bears some relationship to the revenue that you're generating, is that correct? Or do you consider
that the whole combined amount. | know there was the hotel-motel -- let me back up, I'm sorry. How do
you calculate the dollars that are available forthe bonus.

[Indiscernible] Taken out of that total amountif we got a three percentraise. Sothat would lowerthat
amount of total available funds. And then we would have aseries of goals that only really the and
investingin the world with sustainability and recycling.

[1:02:15 PM]

Those are the big main categories of the program.

>> Kitchen:I'msorry, | wasn't clear. What | meanisthat --

[indiscernible] Just the total pot of funds? | thought | heard you say that the amount of bonusesyou can
give depends on yourrevenue and hotel-moteltax. Maybe I didn't hear that right. | mean, because |
heard you say that it changes everyyear. Soisthat -- isthat based in any way on the amount of your
revenueorno?

>> It's on the total payroll. The start of the program is on the total amount of the payroll and | believe
it's up to 10% of the total payroll.

>> Kitchen: How do you know you have enough money to pay itis what1'm asking?

>> That's a part of it onthe bottom, yes. Thatis part of the program.

>> Kitchen:So you have to generate a certainamount of revenue for the programto work?

>> Yes. And we do it out of our own generated avenue and not hotel-motel tax. I'm sorry.

>> Kitchen:Sorry, | wasn't asking well. Certain amount of revenue and that's whatyou're looking at, not
looking atthe hotel-moteltax as a source of your money for bonuses.

>> In this particularequation | believe so.I'll double-check that to make sure that we don't combine it.
>> Kitchen: All right. And just give me anidea of how you generate revenuejustingeneral. Youdon't
have to say everything, but | just want to understand the --

>> The revenue that we generate, of course our primary focusis to bring people in from out of town.
We're really focused on thatand bringingin events from outside. The revenue we generateis through
rental fees.



[1:04:18 PM]

Our parking operation. Food and beverage profit. EQuipment rental. We are alsoin the electrical
business of renting exhibitors and electrical. We also do I.T., security. And I think that's the big chunks.
>> Kitchen: Okay. That's very helpful thank you.

>> Thanks, councilmember pool.

>> Pool: Where on the fact sheetdoes --isthat numberreflected? Would that be on the fact sheet, the
number forthe bonuses? And why not.

>> It's not listed. What are listed are the significant changes from yearto year to the proposed next
year. There's not a significantchange inthatline itemsoit's notlisted.

>> Pool: It would be really helpfultoseeitand to see it overtime would be great. And | would like for
youto -- I'd like to kind of think a little bit about why itis that just a handful of our departments are able
to have the benefit of abonus. | thinkitwould help everybody. | think there's a programmatic
relationship to why this program existsand | know that you said it had to do with the hospitality
industry. Sothat would be really helpfulto understand why thatis. | think simply saying there's that's to
retainemployeesisn'tenough for me because | think thatjust about everyone in this city could say that
because we have a three percentunemploymentrate. So there's alot of people movingaround from
jobto job. It's essentially pretty much full employmentin the city. |l would be curious about that. | was
planningto change directions and talk about the convention and visitors bureauif you could talk about
the relationship and the programmaticrelationship with convention and visitors bureau.

[1:06:27 PM]

>> The cavb have a contract with the city. They we've 1.054 cents confident occupancy tax which
represents asignificantamount of their hotel revenue and their primary job is to be the official sales and
marketing armfor the city, but specifically the convention center. So they have a sales staff that is out
actively pursuingeventsto bringintothe city. Sothey would be the ones that would be developing the
proposal, bringingthemin and getting everythingthey needin orderforthat eventtosay yesfor the
city. They sell forthe city. They also have a vigorous services group that helps service the customers
whenthey come into make sure that they're happy and they're getting the services that they need.
Again, thiswould be citywide conventions that would come and occupy our facility.

>> |s the convention and visitors bureau an Austin departmentorisita non-profitora standalone
limited liability corporation?

>> | thinkit's a 501(c)3 with a board of directorsthat | sit on as well as owe as well as an assistant city
manager.

>> Pool: And | know the sports commission has come upin additionto F 1 and celocand I'm wondering
about the contractual relationship with those two groups and the city and any flows of money or profits.
| know they're non-profit making based onthe I.R.S. Designation, but | would be interested in knowing
more about the sports commission. Thankif that's something you could help us with.

[1:08:28 PM]

>> They would generate any revenue fromthe event, they would provide services and help them get the
needed details puttogetheron whateverthat requirement would be. They also have anumber of
volunteersthattheycangetto helpwork. A lotof it is certainly a lot of the amateursporting events,
certainly through U.T. Where they need volunteer things.

>> Pool: | thinkit's more the membership of itand it's the appointmentstoit. Butif | could justask one



last question onfinances, whatisthe dollarfigure of the contract with the convention and visitors
bureau?

>> They get 1.45 cents of the hotel occupancy tax. And that would be -- that would be, I'm
guesstimating, right around 10 million, 11 million, this fiscal year.

>> Pool: So that numberwould flex depending upon what the tourists' volumeis. Is that set by state law
oris thata numberthat we have in city code or ordinance? What are the governing status on that.

>> | think it would be in city code and alsoin their contract.

>> Pool: | would like information, you can provide it to us later, on how the 1.45 cents from the total,
how that has changed overtime and how it has gottento whereitisnow. All right? Thanks.

>> Tovo: Great. It sounds like lots of budget questions coming your way through the submittal process.
Councilmember Houston dorks have aquestion?

-- Councilmember Houston, did you have aquestion?|--

>> Casar: So my first question probably for Mr. Van eenoo. You're ready? | didn't want to catch you off
guard. Broadly | see you have the change in fund balance at the end of each of these sheets, whichis
helpful becauselimagine thatyou calculate it out and figure out the change infund balances getsyouto
a pointwhere youneed acertainincrementoverthe -- a certainincrement over the effective tax rate to
pay forit, butthenthe convention center beingan enterprise fund sincewe have achange in balance
forecastsinceitis inthe black at $16 million, does that money justend up stayingin the enterprise
fund?

[1:11:03 PM]

[Indiscernible]. Am I correct to make sure that we separate outin our minds the enterprise funds
because the change in fund balance stays within that fund, but the others -- for example in code and
compliance thatwould be anincrease. That change in fund balance of 1.2 millionin the blackens up
offsetting somewhere else and ultimately itall goesinto the same pot with the general fund so that has
to do --if we were to notincrease the fee, then we would probably have to raise the tax rate more to
make up forthat in the forecast. Is that correct?

>> | guessthe bottomline being my questionisif we were toroute less of the hotel occupancy taxto
the convention centerthat would not affect ourtax rate because it's a standalone pot. Butif we were to
reduce the proposed clean community fee

[indiscernible] With a property tax change. Or some otherchange.

>> |t has to dowith the ending balance inthe code compliance department. So if they had a sufficient
ending balance to cover -- to cover not havinga rate increase, to covertheirexpenses as an enterprise
operationthey could do that inone year, but overtime they certainly need to be balanced. Soreally|
thinkinthe example you're talking about those enterprise funds do stay within that silo. And so to the
extentthere was an ending balance available in the code compliance fund, it would stay in that fund. It
wouldn't help usreduce the tax rate.

>> | guess my bottom line question beingthat if we were to change -- divert money from the hotel
occupancy tax fromthe formulathat we use now that routes a certainamountto the convention center
what we would probably ultimately see isinstead of achange in fund balance of $16 millioninthe black,
youwould be somewhatlessthaninthe black, butit does not affectthe property tax rate.

[1:13:19 PM]
>> That's right.

>> Casar: But if we were to do that with a non-enterprise fund department, code compliance is an
enterprise fund and that's why | got MIX up. If they were to change the fund balance in other



departmentsthatare not enterprise fund departments thatis when the property tax right wou ld more
likely to be impacted. Orlcould hearthat from councilmember kitchen.

>> Kitchen: Arelated question and then you can answerthat. But would it not be if you took some of the
hotel occupancy tax and put it someplace else, thenit could be used to reduce property taxes. Would
that not be the case?

>> Can | helpyouanswerthisa little bit?

>> Help away.

>> Lelafireside fromthe law department. Councilmember, part of the challenge that -- isthat the hotel
occupancy tax is a funding source that has very specificrequirements. And it cannot simply be shifted to
otherthings.Soin the tax code the first thingis that it has to be used on -- forthings that will put as they
say headsinbeds. It has to promote tourismin the conventionindustry. And thenithasto be used --
once it meetsthattestfor alist of usesthat are alsoset out inthe tax code. And there's a prohibition
againstusingitfor general revenue expenses, andthenthere'salso acap onusingit forone of the uses,
whichisthat there'sa maximum of 15% that can be usedforarts and entertainment. Soin ourcity code
what we've done toreflectthe requirements of thatlaw and to allocate the fundsis we have allocated
the 15% for the arts to our arts program, the cultural arts program, and then the otherusesare divided
up alsointhe city code.

[1:15:29 PM]

Ifthereis anotherallowableuse that we're not usingitfor that we wantto spenditon, thenyou need
to look at those uses withinthe code and figure out where you're goingto use it. But it's a pie, if you
will, andit'sbeendivided upinthe city code. If there'sanotherallowable use orif you didn't want to use
all 15% forthe cultural arts program and you wanted to use it for otherarts related things, that'sin
connection with the cap that's setout in state law.

>> Casar: | haven'treally gottento my question. | do understand the piece of what the hot tax can and
can't be usedfor. | guess| didn'task this of the code departmentand perhapsitgot asked when|
stepped out. But my questionthenforthe convention centerstaffis|see thatin ourforecastthat puts
you at a change in fund balance of 16 millioninthe black, which of course we're happy to see our
enterprise funds dowell, butthatis seemingtome to be a significant positiveincreaseinyourchangein
fund balance. And so talk to me a little bitabout what that means forthe convention centerandif you
need to correct me because my questionis --the premise of question aren't correct | will gladly here
that. | guess my questionforthe enterprisefundisif you're goingto see a positive change in fund
balance that sounds fundamentally likeagood thing, but | would want to know why we need that much
of a change infund balance into the black and what that's goingto be used forif it's because you need
more reserves orto -- to save is forsomething else or whateveritis.

>> The firstthing, and thanks forthe question. [ltcomesin bigbunchesanditgoesoutinbig bunches
and we have to be prepared forthe hotel occupancy tax and otherthings based on the economy. And
otherthings that occur.

[1:17:31 PM]

That maybe evenfora small portion of a period of time could stop activity in the city. And we
[indiscernible]. n 2009, 2010 and our deficit was pretty significant. And we really were because we have
to live off that deficit. We're not part of the general fund. We have to be prepared. We want -- we were
worried abouta model in the amount of staff that we had during that time. And hopefully how we could
getout of itreally quickly. We do have a lot of bigplansinthe nottoo distant future, but we have a lot
of responsibilities that we were hosting bigger events. Our facilities are getting taxed. We need to keep



themup. We needtoinvestinour facilities and make sure that we're doing our market share. We are
more the exception thanthe rule. We're getting more of the marketthan a lot of our competitors are.
And we want to stay extremely humble on thatand we're very proud of that. But nothingin our
businessis given. We do compete with the for profit entities. We're afor-profit model if you will and it
works for the city. And if we aren't meeting the mark they will go. And to certaincities. I'm actually from
Chicago.| came here sevenyears ago. And Chicagois seeing adeficit this -- on an annual basis of about
$80 millionin new business is being affected dramatically by some of the challenges that they're having.
>> Casar: So | thinkwhatwould be helpfuland limagine this would probably presentsinthe budget
anyways, that these $16 million, how much doyou planto put in reserves? How much mightgo toa cip
project that you're planning, et cetera, so that we might have some feel forthat.

>> Sure.

>> Casar: Thank you.

>> Mayor Adler:

[1:19:31 PM]

Mr. Renteriaandthen Ms. Pool.

>> Renteria: |l was -- | have been approached by my constituentsin east Austin about especially the mac,
mexican-american cultural center, and they're asking me thatif | could find outif there's any way that
that could also go underthe convention center budgetthere because it's a cultural center. It's not --
they're really concerned that on that center, especially beinglocated on waller creek with the new
developmentand how close itisto the convention center. Thatitalmost seemed like they would like to
be taken out of the parks departmentand putin to the convention center. As | can see here thatyou
have the palmereventand the African-American cultural facility. Is there any way that that could
happen withthe surplus budgetthaty'all have?

>> |'m not sure if that would come out of the appropriate bucket, soI'm not sure with that.
[Indiscernible]. Regarding what the purpose of -- to bringin as many out of town guests. And that may
not be the same mission as the macc's, maybe where we would probably maybe differ perhaps.

>> Renteria: Butwe wantto become a main tourist attraction.

[1:21:32 PM]

We want people when they come into Austin to be able to be there forone of the things they want to
visitis the mexican-american cultural center. And it's a beautiful facility there and it's being used only for
meetingrooms and --it's booked year-round, but | really feel like that we could do a lot more. And we
can investa lot more because it'sright there inthe mouth of -- right there on waller creek where waller
creek goesinto townlake. So | think that we're missing outa lot by leavingitinto the parks department
and notusingit and promotingit more, you know. And | believe that, you know, the citizens of Austin
have invested millions of dollars into this facility and, you know, we're not getting to that point where
we want to be at. So | would hope that we could get management and staff to look intoitand see what
wouldittake for us to getour cultural centerinto -- you know, into a department that has -- that works
and theirwhole jobisto bringtouriststo Austin and also to include the mac.

>> Mayor Adler: Thankyou. Ms. Pool?

>> Pool: When the big conferences and conventions come to town, could you just name like, say three
or four of the big onesthat have come to town so farthisyear?

>> Um, certainly ourbiggest eventis south by southwest. We have Texas computer education
association. We had Texas association of libraries. They came in. They have the hospitality technology
and education conference, a high-tech and international association that's actually beginning to move in



today. We have -- of our business about 60% of it is national and international conventions.
[1:23:39 PM]

We have beenvery successful in getting corporate events. National instruments does theirannual Ni
week with us and that would be coming up in August. Dell does Dell world, their customerevent with us
each year. Inthe high-tech industry, they have beenvery goodtous anditisa lucrative, but they have
high expectations. We've got to make sure that we take great care of them. Pool.

>> Pool: Most of the conferences and conventions that come to yourfacility and to Austin, do they
require any stepped up police support? What'sthe impactlike on A.P.D. Or A.F.D. Inthe events?

>> We actually have a contract with D.P.S. And aid for licensed peace officers that work within our
facility and they primarily work [lapsein audio]. And certainly we do partner with A.P.D. If an event had
a parade or some otherspecial -- I term it special event. Butforthe most part our events don'trequire
anythingotherthan our traditional security.

>> Pool: What you characterize as partnering, isthere acontract, isthere a paymenttothe police
departmentwhen, forinstance, during south by it's a fairly substantial rollout of our publicsafety folks.
And | think thisyearstate troopers were broughtinto assist so that we didn't pull from neighborhoods.
We could continue to have our neighborhood protectionin place. Sois there any -- what are the -- how
doesthe payment happen?Isthere acontractual relationship, forinstance, with the police department
such that the convention center pays forthe overtime orthe use of those officers?

[1:25:41 PM]

>> Ifin fact we did need an A.P.D. Officer within ourfacility, we would pay them overtimeand that
would be directly paid through -- however the customer may be paying forthat. In our case as well.
However, you know, in acase by south by southwest, they would generally be dealing with that
separately. And anything that we would be doing again within the facility would just be really around
gettingtrucksinand out of our yard and then they would be dealing with that directly.

>> Pool:So my next question I think either goes to Elaine or ed. As far as publicsafety waivers orthe
costs that is fairly substantial,and | know the waivers that we approve for south-by have been discussed
fairly regularly from one yeartothe next.Sol'm curiousif there mightbe a way --firstof all, | don't
know how much that isand whetheryou can answerit just off the top of your head. And the second
question would be would it be within the remit of the convention and visitor bureau with the funding
scheme thatthey have with the restrictions onit, if forexample, the publicsafety deployment and costs
that are required forthese larger conferences that happento bein the city facilities rather than asking
or approving a waiver, if we could have the funding come from, forexample, the hotel occupancy tax. If
that's even possible. If that's one of the list of items that happenstobe inthe state law.

>> | think you hitit at the very end there. It'sreally alaw questionso | will look down the table at Lelato
see if she wantsto respond.

>> | think, councilmember, that there would be anissue as to whether or not those types of expenses
are really general revenue expenses, which would not be allowed to be paid from hotel occupancy tax.

[1:27:54 PM]

That's one thingwe would needtolook at. The attorney general opinions regarding the use of hotel
occupancy tax are very conservative and narrow in theirinterpretation of what's allowable. So, thenthe
second piece of thatwould be, south by is an arts and entertainment.

>> Pool:It's an industry convention conference, is my understanding.



>> Well, there are components of it that are definitelythat. Butthe musicpiece of it, whichis really the
piece, | think, that requires the security -- Ithink you'd have to look at itand see. There's a potential that
inorder to dothat, it would require the code amendment that| mentioned, whereyou would need to
take fundingfromthe arts organizationsto put it to this use. So, that's notlegally prohibited, it's just
somethingthatyouwould needtolookat.

>> Pool: | thinkI'd like to maybe exploreitalittle more with you offline, because | would not be
interestedintakingitfromthe 15% setaside for our arts programs, because those have a real important
role inthe city fabric. But | would be interested in understanding why police supportforanindustry
conference, forexample, is not allowed. So, maybe we could --

>>|'d be happy --

>> Pool: We can talk. That would be great. Thank you.

>> | have a thought.

>> Mayor Adler: Ms. Kitchen, and then Ms. Tovo.

>> Kitchen: My question relates tothe otherrevenue. And just --it's just a followup to -- and thank you
for providing the information about the limitations on the hotel occupancy tax. Code and the related city
code. It would be helpful if you would just shoot me the citations. But, with regard to the other revenue,
and forexample, here we've got rental car tax, facility usages, etc., what are the parameters on the use
of thatrevenue?

[1:29:57 PM]

Are there state law and/or code parameters on those?

>> Yes. The car rental tax is something that the voters have approved for the venue.

>> Kitchen: Mmhmm.

>> So itneedsto be usedforthe venue.

>> Kitchen:Isthatinthe ordinance?

>> That's in state law. And then alsointhe ordinances thatissuedthe bondsforthe facility. So, there
will be bond covenants that apply, and state law requirements also.

>> Kitchen: Okay. What about the otherfees? The otherrevenue?

>> The other revenue that the convention centergets?

>> Kitchen: Forexample, there's facility usage and contractors listed.

>> Now, ingeneral, facility fees that the city chargesfor services have to meet but not exceed the cost
of providingthose services. So, | have not waded into the feesforthe convention center, butI'm
assumingthey're operating lawfully. And so, that would be the fees that would be authorized to pay for
the servicesthatare being used.

>> Kitchen: Okay, mmhmm.

>> Andso thereisa body of law, again, about city fees and what -- in general, the fees need to pay for
the cost for service. If they go above that, there's a risk that they can be considered to be anillegal tax.
>> Kitchen: Mmhmm. Well, there's areference to contractors. Whatis the otherrevenue referenceto
contractors.

>> That would be a food and beverage profit.

>> Kitchen: Are there parameters around what that could be used for?

>> Again, itisreceived and putinto the pot just the way that the rest of our revenue.

>> Kitchen:lguess|l'd like tounderstand -- I'll followone a specificquestion. I'd like to understand the
parameters onthe use of all these funds, from alegal standpoint. I'd like to understandthe state law
requirements and the city code requirements forall the sources of revenue to the convention center,
the hot as well asthe otherrevenue.



[1:32:06 PM]

You mentioned some of those, but.

>> Sure.

>> Kitchen: Okay.

>> Mayor Adler: Ms. Tovo.

>> Tovo: | was justlooking through some old budget questions from some of the issues you just raised,
councilmemberkitchen, and councilmember Renteriais 163. But | have to take a look at it, because
didn'tbringit down. Butthat year, we did explore -- and | may have made a formal motion --to try to --
we at leastlooked to see what expenses at the asian-american resource center, the arts center, some
other cultural -- all of our othercultural centers, which ones would be eligible for funding through the
hotel/motel tax. It may have beenin response to 163. And do you happen to remember? | think your
analysis showed that some of those expenses would be eligible expenses underthe hotel/motel tax.
That's my memory.

>> Yes, | believethe question was looking at what parks department projects orevents that were being
held within the parks could possiblybe funded through hotel occupancy tax. And | believe thatthe
convention center, the parks departmentkind of narrowed down alist that they felt fitwithin the legal
framework. And I'm not too sure what happened afterthat.

>> Tovo: | can't rememberagain whetherit was -- whetherl actually made a motion andit failed, or
whetheritjustdidn'tgetto that point. I'll have to go back and really think aboutit. The intent was to
see, if these are eligible tax expenses, and for the reasons you've mentioned, we've heard questions
from community members about whether the cultural facilities should be under the convention center.

[1:34:13 PM]

We did a little bit of exploration about that. I think | have more information, I'd be happy toshare.

>> Renteria: Iwould love that.

>> Mayor Adler: Okay. Further conversation onthe convention center? Thank you very much. So are we
now to Austin resource recovery?

>> Yes, sir.

>> Bob, Austin resource recovery director, and my finance manager.

>> Mayor Adler: Questions here? Would you talk about -- there were potential discussion topics,
increase staffing levels and the program expenditures for the organics collection program?

>> Yes.

>> Mayor Adler: Would you touch base onthose?

>> Yes. Where would you like to start?

>> Mayor Adler: The ftes would be good.

>> | am asking for 15 ftesinthisbudgetcycle to presenta perspective. Ourfte growths from 2010 to
2015 is4.5% overthat five-year period, soless than 1% growth -- customer base has grown 11% during
that time period. So, we have been frugal, cost-efficientin the use of our staff. We are now in the
positionthat we are askingfor staffincreases forbasicservices. And none of these ftes -- | will identify
them, butthey're notrelated to the organics program.

[1:36:16 PM]
That's separate. Two positions are for crew leadersin the field. They're primarily related to our storm

relief, as well as our bulky programs, our brush collection. The program that we call clean Austin, where
we identify areas of the city that need identified trash pickups and litter pickups that are abnormal in



size. Four of these positions are related to our central business district litter collection service. We flush
alleys every morning, collect litter from 2:30 A.M. To 7:00 A.M. So whenyou arrive downtown, by 8:00,
cleanstreets. They're notsocleanat 2:30 inthe morning. And -- district. Those are the cans, the litter
cans that are onthe corners for pedestrians. And we're adding arecycling container paired with each
trash container. So, there's a capital expense there, butthere'salso astaffing expense there. And there's
fouradditional staff there. We are proposing four additional staff related to the universal recycling
ordinance, which has been presented to council three times overthe last fouryearsin various stages.
Andin the last conversation with council, there was the discussion of the cost of staffing toimplement
the ordinance. And there are four staff that are involved in thisrequest toimplement the universal
recyclingordinance. Overthe next fouryears, 17,000 properties will be affected by the ordinance. And it
doesrequire site visits and evaluations for recycling services at these properties. By 2019, based on the
universal recycling ordinance, by 2019, every property in the city must provide recycling services toiits
tenants, commercial, mull multifamily, and single-family households.

[1:38:20 PM]

So, a lot of work. Regarding community engagement and some administrative work within ourzero
waste program, so that's directly related to community services and our zero waste activities. Three
staff inthat arena. Two staff requestedin finance division. One staff person focused on operational
efficiencies, and one staff person on abilling specialist. And that totals 15 positionsforatotal new cost
of $1.2 millionin the budget.

>> Touch base, then, oncipitems.

>> Yes. Part of the cipis the organics expansion, and then --yes, | need some Numbersin front of me
here. Two things happeningin cip. We're moving ourtraditional vehicle replacement program from a cip
debtfinance toa cip cash finance. And so part of what's impacting our budgetis moving towards
replacementvehicles asthey retire avehicle and we need toreplaceit. It will be a cash finance from this
pointforward. And anything thatis debt-financed is new program, which would include the organics
program. So, that's a philosophical shiftinfinancing new equipment -- the budgetary dollars. Butit's
smarter planninginthe longrun. There'sless cost to the department when it's cash finance versus debt
financing. The organics programthat is proposed is a five-yearrollout, the firstyear being nextyear.

[1:40:22 PM]

Nextyearisan equipmentacquisition year,and aplanningyear. No new ftes. No new direct rollout of
the food waste collection. We have that commingled with yard trimmings. We're proposing taking the
yard trimmings and transforming thatinto yard trimmings and food waste collection. Todo so, based on
tceqrequirements, we need to move from bags to cart, a third cart at each household, and a different
truck service that work. It's a transition. It's a five-year transition. The first yearis next year, as it impacts
thisbudget proposal. We're proposing approximately$2.6 million in this year's budget for the beginning
of thistransition. Again, no ftes, butatransition on carts and equipment. It's afive -yearrollout. Andin
fiscal year'16, 14,320 households serviced. The following year, 52,000 households, then 104, 156, and
eventually, 210,000 households serviced with this food waste organics collection program.

>> Mayor Adler: 1 would point out to councilmembers, thisis on page 41 of the financial forecast.

>> | have a question.

>> Mayor Adler: Ms. Pool.

>> Pool: Have you seen any change in collections now that people are not planting Augustine grass as
much? What kind of an impact on your business have youseen?

>> Noticed. We are still collectingatremendous amount of grass clippings. We really would like to see a



leave it lay-type program, where we're not collecting the grass.
[1:42:29 PM]

In our organics collection program, what we're seekingis leaves, bush trimmings, tree trimmings, as well
as food waste. The grass comes with the program, but it is an unnecessary collection.

>> Pool: | agree. |l wonderifthereisa way we can maybe partner with parks and rec, or office of
sustainability toramp up the education on how importantitisto leave the grass -- don't cut the grass
real short. And whateveryou do cut, just letitlie.

>> Interesting enough, SteveJohnson approached me last week on that topic. So, yes, we will be
engaged inthattopic. We'll see whatwe can do. Our current organics program, the material is goingto
the bend as part of that program. It is a natural part of the collection of the program, butitis an
unnecessary part.

>> Pool: Well, I'd be happy to offera hearing orsome airing of that conceptat the open space
environment and sustainability committee after this summer, maybe august/septemberto kind of help
amplify that message.

>> Excellent.

>> Mayor Adler: Ms. Tovo.

>> Looking back at budget question 111from lastyear about the pard, pool and recreation facilities that
at that pointdid not have recycling --

>> Yes.

>> Tovo: Can you provide us with an update? Have you made progress on that front?

>> Well, first of all thank you for bringing that up last year, because there are numerous pools that now
have recycling services as aresult of that inquiry. Pard, parks and recreation department, is presenting
to the zero waste advisory commission tonight on that very topic.

>> Tovo: Great.

>> They have a powerpoint| have reviewed. And there is significant progress towards recycling at the
pools, and at the recreation centers.

[1:44:30 PM]

They are significantly economically challenged in the otherareas of pard operations. And sowe're
working with them on the style of collection containers, the logo and education of collection -- of
recyclables atthe pard facilities, but also afour- or five-yearforthem to stock up with recycling services
at all theirfacilities.

>> Tovo: That's great.

>> It's not an easy expenseto acquire within their department. It's about a four- or five-yeartransition.
>> Tovo: | really look forward to reviewing that powerpoint. Andit's unfortunate that one of ourcity
departmentsstrugglestofind the fundingto pay for a service that we have made a city priority and
frankly, arequirement forourbusinessesin our community. And so, | wish there were away to find
funding within ourbudgettoallow pardto bringall of their facilities.

>> I'm pleased to say that pard isin compliance with the universal recycling ordinance.

>> Tovo: Great. | thinkyou mentioned Scott Johnson. That reminded me of acomment he made
recently. Events that take place on the parkland are encouraged torecycle, but are not necessarily
requiredtodoso. Is that accurate?

>> That's correct. We're ina position right now of access to recycling, but notrequired torecycle. And
we're transitioning towards recycling requirements on special events on city property. But the universal
recyclingordinance asit's stated right now is access to recycling.



>> Tovo: What's our timeframe forrequiring that?
[1:46:30 PM]

>> In our master plan, onthe arr master plan, we look at requirements as a last resort in 2016, 2017
when we find that we're not meetingourtrajectory ondiversion. 75% rule by 2020. So the masterplan
contemplatesthatin 2016, 2017. And 2016 is nextyear. We have not made any particular movesinthat
direction at at the moment, though.

>> Tovo: It seems like areasonable thingto consider, to make ita requirement. If you're goingtorenta
city park, or a section of a city park, or a city facility, that you adopt that practice as a requirement.

>> Yes.

>> Tovo:l'd be supportive of moving toward arequirement. But maybe we can tal k more about that in
our open space committee. Thankyou.

>> | justwant to make sure | understand the future plans forthe food waste program.

>> Yes.

>> Gallo: There are several neighborhoods in district ten that have delightfully participated in that.

>> That's good to hear.

>> Gallo: Continue. And so, kind of, very clearly, you gave adescription of what it may evolve into.

>> Sure.

>> Gallo: But does that mean that the process will continue in some formin these neighborhoods, orit
will stop and get restarted inanotherformat? Justso| can answer correctly.

>> The 14,300 homesthat we're servicing with the full food waste organics collection, they will
continue. There willbe nostopinservice. That was initially setup as a pilotforlearning. And we have a
lot of learned lessons. We're refining the program. We'll be changing the cart size, the type of vehicles
that we collect. But we will not be stopping that service to those 14,000 households. And in fiscal year
17, we'll expand fromthe 14,000 to 52,000. So those homes will not lose that service.

[1:48:31 PM]

| will also add that we have inventoried, through asurvey, the opinions of those 14,000. And it's -- |
don't have the surveyin front of me, butit's about 85% in favor of continuation.

>> Mayor Adler: Mr. Renteria.

>> Renteria: Thank you. | noticed that on yourresource recovery funds, here onyour -- percent. Whatis
all that fund goingto be used for to increase that?

>> Okay. You're looking at the five-year?

>> Renteria: Yes.

>> We have three major sources of revenue. We have the clean community fee. We have a base rate,
and that's the rate thatyou're referringtothere.

>> Renteria: Correct.

>> Andthenthe cart fees based on the size of the carts.

>> Renteria: Mmhmm.

>> Based on law office'sinput on the revenue generated from each of those sourceses of funds, there's
restrictions onthe use of those funds. And so, on the cart fees, those are to pay for trash collection
service. The base rate pays for the recyclingand organics program. And then the clean community pays
for universal service was across the city, litter collection, zero waste program, and so forth. So the rate --
we are dramatically growingthose two programs and incurring some costs.

>> Renteria: I'm really concerned, because, you know, peoplein my area, people with low income, we're
facingfeesincreasing constantly overand over.



>> Yes.

>> Renteria: Like I do, | recycle everything.

>> Yes.

>> Renteria: And so, here I'm doingthe right thing. It's getting to me, like, you know, the water rates,
you know.

[1:50:31 PM]

They charge you a drought fee even though you're not using this water. Now you're recycling leaves and
everything. | buried all my waste, besides meat. That'sthe only sectionthat --

>> Yes.

>> Renteria: And now you're going to almost double my base fee. That's what I'm concerned about.

>> | have two answers to that. One is, when aresident calls me on that particular question, if you're
proactively recycling, proactivelyusing composting, backyard composting or our organics program, the
firstthing | tell aresidentis, downsizeyourtrash cart. If you move from a 96-gallon-cart to 64, you save
$12 a month.

>> Which | do.

>> Then consider downsizing one size more, and I think you'll save another $5 a month. Sowe're
encouraging cost savingstothe residentthrough decreased trash service. Now, the second answer |
have isthe base rate, what's the cost drivers driving the base rate. In the growing of the recycling and
organics program, we have initial costinvestments on the front end of the program that this base rate
paysfor. My experience, in my 40 years' experience, once acommunity reaches 60% diverse or more,
your cost per unitgoes down. There's a cost savings to recycling and organics collection. Once you reach
a critical mass. And we're notthere. We're inthe building program. We're not at the critical mass. So
whenvyoulook at a five-yeartrend, what thatrate has builtinis primarily the growth of the organics
collection.

>> Renteria: You're just telling me afterfiveyears, that rate will go back down?

>> | would love to guarantee that.

[1:52:32 PM]

| can't guarantee that, but | would like to say yesto that question.

[ Laughing] Hard to guaranteeitfive years from now. But what | have observed in communities that
have reached 75% diversionisthatthe cost levelizes and perhaps goes down. There's some cost
efficients thatare gained.

>> Renteria: I'm really concerned, because we're having a difficult time paying our utility bills. A problem
with people notbeingable to pay their utility bills. And, you know, we're losing -- we're in debt each
year, $20 million. And now we're going to continue putting more charges and more fees.

>> Final pointthat| would raise onthat isthat every yearthat | reach city council on our rate proposal,
and councilmember tovo has heard this before, every year| bring out potential cost efficiencies. |
recognize there's costdrivers and program growth, for instance, the food waste program we were just
discussing. ButI'm always looking for cost efficiencies to offset some of those costs. | guarantee you, in
the nextfive years, | will continue towork on that.

>> Renteria: Are you contributing some of that money that you get from -- into the assistance program?
The utility assistance program?

>> We do not. We're a utility -- on the utility bill, but we're not part of that citizen assistance program.
>> Yeah.

>> Mayor Adler: What is the $1 millioninthe cip projectforland?



>> Ah. Our department, acouple years ago, bought some land on Johnny Morris road. We've had a
preliminary conversation with councilmember Houston, we'll be meeting shortly soon onthe
development of that site.

[1:54:36 PM]

Itisintendedtobe our second service facility. We have aservice facility on Todd lane. And we've gained
operational fleet and mileage efficiencies by having a north and a south deployment center. So, that $1
millionisacash paymentoverthree yearsto pay forthat land. It's a land purchase. We are meeting
soon witha developmentadviser. You received a briefing yesterday from Greg Canale, we'll meetona
land use plan for that site. It's just south of 290.

>> Mayor Adler: Has italready been acquired?

>> |t has beenacquired. Ithas been purchased. We're inthe middle of athree-year repayment program
for the purchase of that.

>> Houston: | think this was one of my first opportunities to talk with the directorabout this purchase of
landin the community that| had no knowledge of. We reconciled that, and we're working to make it the
bestservice opportunity we can for people eastand north of the river.

>> And my staff has reached out to yourstaffto set an appointment for an update on this program.

>> Mayor Adler: Further conversation? Mr. Casar.

>> Casar: Thanks so much for coming, and thanks for being so responsiveto my office, aswell, in the
past few months. So, l understand the value -- cleaning of downtown streets. And | understand thatas
an enterprise fund, you pay forthose things through fee collection, correct?

>> Yes.

>> Casar: Is there a policy reason why those -- aside --isitjust because y'all are an enterprise fund that
that can't be paid forthrough the property tax, the reason beingthat, you know, property taxislevied
based on the amount of property that one owns, soif one has more property, it could be, | think,
possibly more Progressivethan aflat fee?

[1:56:54 PM]

Soitjust because y'all are an enterprise fund that operations like that, that really are a citywide service,
are paidfor by a fee ratherthan a property tax? Is it just the enterprise fund distinction?

>> Could be, | don'treally know the answer. | perhaps needtotalk to Lelaon the law office on that
issue. We have not, in the pastfive years, explored the use of property tax. So, our departmentis fully
funded outside of property tax. So we haven't entertained that conversation. It could be arestriction
because we're an enterprise fund, orit could be an opportunity. | don'tknow. I will say that the
emphasis we have on downtown litter collection and --it's-- | believe it's aseven-day service to keep
the streets clean downtown. Our counterweightinthe communitiesis aclean Austin program. And the
clean Austin programisthe bulky collection that, in most neighborhoods, is twice ayear. Butin many,
many neighborhoods, it'salmost weekly. In colony park and rundberg, inthat area weekly. Dove springs,
servicingthem twice amonth. Onion creek and the flood-related areas of onion creek we're servicing --
we were servicingthem about once aweek. Now I thinkit's once every two weeks. We call that the
clean Austin program. It's very similarto the services we provide downtown. So, from my viewpoint,
we're tryingto make ita community-wide benefit.

>> Casar: Understood. It was, for me, less having to do with downtown versus non-downtown areas and
more ifit's a citywide service, we pay forems citywide with a property tax, nota fee that's levied equally
across the population. Isthere the opportunity to explore whether or notit would be of value to this
council to considerusing the property tax to pay forthose services or not. It may be legally infeasible.



Andevenifitwere feasible, the council may choose nottodo so.
[1:58:56 PM]

But, it's something, you know --it's justa truly open-ended question for exploration.

>> |'ll work with the budget and law offices on exploringit.

>> It's feasible. Councilhas great discretionin terms of what you allocate the general fundfor. If you
wantto allocate itto downtown street sweeping, you could do that. In some cities, the entire general
waste isa general fund. Aslongasit serves amunicipal purpose, you can use the tax dollars forthat
purpose.

>> Casar: Do we use any general fund dollars to fund that currently?

>> No.

>> Casar: Doingso, it wouldn't -- within y'alls knowledge, wouldn't, perhaps, our acting city attorney's
knowledge, that's not a problemto have an enterprise fund funded through the property tax?

>> We currently have, the Austin transportation department receives roughly $850,000 from the general
fund to cover some of theirservices and activities thatare deemed to not be appropriate forthe
transportation userfee. So -- and the resource recovery department, | think up until afew years ago,
fouryears ago, it received some general funds when co-compliance was part of that department. There
was general funds allocated to the resource recovery department to help fund that activity. Butnowit's
100% non-general fund. There is certainly the discretion to make some of those changes, as you were
talking about.

>> Casar: I'll bring that up and see if we can exploreitduringthe budget process, if everyone agreed.
Most people, | heard duringthe homestead exemption exemption, agreed that a flathomestead
exemption was more Progressive than a percentage-based one. This seemsto fall into a similar category
inwhich services beinglevied forthe entire community could stillbe based onthe value of --levied on
the value -- could possibly address some of your concerns, councilmember Renteria, where you wouldn't
see suchsharp increasesinfeesbecause itwould be, instead, smoothed out based on the amount of
property you own and the value of your property.

[2:01:20 PM]

Justsomethingforusto exploreifit's feasible.

>> Tovo: Councilmember Houston.

>> Houston: I'll wait until the city attorney goes. She always has something to say.

>> |'ll be happy to talk with the councilmember about that proposition offline.

>> Houston: Okay.

>> Casar: Sometimesthat's exciting, and sometimes it meansI'mintrouble.

[ Laughing]

>> | thinkin this case --

>> Tovo: CouncilmemberHouston, Ithink, hasa --

>> Houston: | was just goingto say, it sounds like we're goingto rob peterto pay Paul. We eitherdoit
through the leverage of fees that are consistentacross the board, or we raise people's property taxes to
pay forthe problem. So, I'm not sure where the benefitis eithertothe people orto the programs at this
point.

>> Could | make a comment?

>> Tovo: Councilmemberkitchen, and then back to councilmember Casar.

>> Kitchen:lwould justsay, | know we can talk about this further, but we have such limitations with
property tax. And I'm not arguing one way or the other. We have a lot of limitations with property taxin



terms of how we relate it to, you know, people's circumstances. And with fees -- I'm not arguing for fees
by any means -- but we also should considerthat sometimes we have greater flexibility with fees to
actually relate itto somebody's use. So, the otherthingto think aboutis, how thisfee is charged. So,
perhapsthere's another way to calculate the fee that might be more appropriate or more fair.

>> Casar: So, pending discussion with ouracting city attorney, | wont belabor the pointtoo much longer.
But, | think to just briefly touch on my thoughts on councilmemberkitchen's point and councilmember
Houston's -- program | mentioned is cleaning, essentially, the entirecity.

[2:03:28 PM]

It's not anythingany personuses. It's just a street not having trash on it. That's why it's levied. My
understandingisthe feeislevied to everyoneequally.

>> Yes, that's correct.

>> Casar: Everyone receivesan equal fee.

>> A connection on my answer -- correction. We have a residential and commercial, commercial
properties pay aslightly higherfee. Butitis straight-lined.

>> Casar: Itisn'tadjusted. Thatwould be something possibly of interest. But -- and then, to answer your
guestion, councilmember Houston, | think the point being, | would see itless as robbing peterto pay
Paul and more who -- how much of the money we're raising from folks that have more property that's
worth significantly more, versus peoplethat don't have assets or have assets thatare smaller. Andso, in
this case, once again, | don'tknow ifit's possible, but, theoretically, becausel think thisis a useful
conversation notjust forresource recovery but feesversus the general fund atlarge, a person that owns
$10 million worth of assets would pay significantly progressively more than someone that owns $5
million, versus someone thatowns noassetsatall in property. And so, eventhoughitdoes notchart
perfectlyalongthe income line --

>> Kitchen: Yeah, notat all.

>> Casar: It does chart, you know, | think we've all accepted, and aflathomestead exemption was -- it
follows alongthe same course, if aperson has no assets, versus somebody with large amounts of assets
and property, thatitis a more Progressive way of funding things.

>> Kitchen: Well, it's certainly a discussion worth having. Certainly a discussion worth having. And we
needtothinkaboutit. But, you know, it'sa burden. Andit's not tied to income. And so, there's lots of
circumstances where people with a highervalue, particularly what we're dealing with right now in rising
propertyvalues, on fixed incomes.

[2:05:38 PM]

Anyway, I'm not arguing one way or the other. None of these things are perfect. We need torecognize a
property tax may not be a betterway to pay for things, so.

>> Tovo: The city attorney, and then councilmember Houston.

>> | wantto make clear forthe record that all of the fees the council passesin the budgetare related to
services. There'sadirect correlation between the feeand the service provided, forevery fee, forthe
city.

>> Tovo: Thank you. Councilmember Houston.

>> Houston: Thank you. And | was just goingto say, which | have just forgotten now. That's okay. It'll
come back.

>> Tovo: We were talking about property tax versus fees, assets. Okay. I'll give you a minute. Other
questionsforthis group? All right. Well, | think we're done. Thank you so very much. And when | said
done, I just meant done with Austin resource recovery. I'm goingtoneed some help -- oh, yes. It'sin our



book.

>> | think we have three departments.

>>Tovo: Our nextarea is --

>> Three departments left. Economicdevelopment, publicworks, and the watershed protection
department.

>> Tovo: Okay.

>> So, economicdevelopmentis next.

>> Tovo: So, economicdevelopment.

>> Mayor pro tem. Could we -- could you point us to where in the forecasting -- what page we are on?
>> Page 51. Page 51.

[2:07:42 PM]

>> Tovo: Any questions foreconomicdevelopment?

>> Pool: Could you talk to us about the relationship and contracts you have with the array of chambers
of commerce, and how often has that question been the leadoff question fory'all?

>> Good afternoon, assistant director forthe economicdevelopment department. Currently, we fund
five chambers of commerce, opportunity Austin, which is a portion of the greater Austin chamber, the
hispanicchamber of commerce, the gay and lesbian chamber of commerce, the black chamber of
commerce, and the Asian chamber of commerce. And we have justrenewed their contracts last fiscal
yearfor a 12-month period with four option periods. And we've beeninarely chip a relationship with
the chambers for at least probably eight totenyears.

>> Pool: Do you have a contract with the downtown Austin alliance?

>> Currently, the city council has approved aservice plan forthe downtown publicimprovement district
and the daa is the organization that operates the pid, whichis aself-imposed tax that the business
ownersandall property owners have agreed to assess themselves forimprovement within the district.
So, we also have a contract with the 6th street property owners, also. Andit's theirfunds thatwe
manage. So they self-assess themselves for certain services.

>> Pool: Okay. Do we still have the rangers, the downtown Austin rangers?

>> | believethatisa part of their contract. | can get back with you for certain.

>> Pool:So, justgenerally, you can send the followup to everybody, what all the contract terms are and
length of time, and the services that have been received.

[2:09:45 PM]

>> Yeah. We can send you the lastservice planthat was approved by council last year.

>> Pool: Okay.

>> It's on the clerk's website.

>> Pool: And additional info onthe pid would be interesting, too, daa. Thanks.

>> Tovo: Councilmembertroxclair.

>> Troxclair: Do you know generally how much we're allocating to all of the chambers total every year?
>> Yes. Hold on, please.

>> Approximately, forall the chambers, approximately --

>> Troxclair: Thank you.

>> Mmhmm.

>> Pool: One otherquestion. There wasanissue lastyear. | don't know if you can answerornot, or
maybe -- it had to do with daa's supportfor bonds or somethinglastyear. There was some concern
about -- that was considered lobbying. Yeah. You know, | never heard what the resolution to that was.



>> | think we have just released the money to the daa. So we were holdingthe money, and we've
releasedit, determined thatit was appropriate.

>> Pool: Okay. And | guess you have some background on that information you can share with us?

>> Be happy to.

>> Pool: That would be great, thank you.

>> Tovo: | have a question. | wanted tolook at the proposed -- orthe potential service reductions within
economicdevelopment, and justgetalittle bettersense of what reduced contract funding forthird-
party -- contract.

[2:11:53 PM]

Well, actually I'd be interested in the second item, as well.

>> So the reduced service amounts of about $155,000 includes areduction of all third-party -- the
chambers of commerce, the university of Texas contracts, and skill point alliance. And ourfunding for
the health contracts through ourbudget.

>> Tovo: | would think those would have to total more than $155,000.

>> Justa portion. Not the total 5%. We take a portion from each across the board.

>> Tovo: So why was that identified as a potential savings ratherthan areduction, say, in the funds that
are provided through ourincentives program?

>> Justas a reminder, the chapter 380 agreements, the funds are held in aseparate fund. It's called the
economicincentivereserve fund, and not our operating fund. And by ordinance, those funds have been
approved and are reserved once compliance is verified for those third-party contracts. Soit'sa
contractual obligation that we have.

>> Tovo: | know this came up earlier, and we had a discussion about the legal issue surrounding them.
We can tackle that anothertime. Economicdevelopment didn'tidentify any potential cuts within that,
becauseit'sa differentfund, thoughitisstill funded by general fund moneys, isn'tit?

>> |tisa differentfund. And currently we have contracts with each of these companies. And so, based
on the contractual relationship, if the companies have performed, we would -- it would -- we didn't think
it would be a sufficientideato back away from an agreement that council had already approved.

[2:13:55 PM]

>> Tovo: How is that different -- lunderstand your point, and | know that that's going to be -- would be a
concern. For many people. But how does that differfrom the contracts that we have forthe chambers
of commerce, and some of the other groups that have been identified for potential savings within their
contracts?

>> Again, this was a portion of our operating reduction. And so that's the strategy we headed toward,
looking atthe operating funds versus the otherfunds thatare secured by certain ordinances.

>> Tovo: Okay. But we do have a contract -- | mean, when we are providingfunding to the different
chambers of commerce, we are doing so through a contract, so they are alsoina contractual
relationship, and we would be amendingtheircontractto -- as you said, fora portion, in each.

>> Subjecttofundavailability. So, the rcais read a one-yearterm with the fouroptions subject to fund
availability.

>> Contracts for the chambers, there's a -- you know, that's the relationshipis reflectedinan
agreement. And so, you know, it's service-based. So they are, you know, providing some servicesin
terms of what chambers do on behalf of the city. So there's that kind of a relationship, quid pro- quo. |
thinkinterms of the other, we're talking aboutin the context of an economicdevelopmentdeal that
was struck. And so, you know, inthat sense, itiswhatit is. It's performance-based like we do in other



areas, versus contracting for services.

>> You are correct. That is accurate.

>> Tovo: Okay. And then the second, the temporary position, within global business recruitment. ..
>> Mmhmm.

>> Tovo: Actually, I rememberwhat that positionis.

[2:15:55 PM]

But, what would be the reductionin administrative supportand research -- programs? Is that the same
position?

>> Exactly.

>> Tovo: Okay. All right. Other questions? Councilmember Casar, you look like you've gotone. No?
Other questionsforeconomicdevelopment? Okay. Thank youall.

>> Tovo: Did you say publicworksis next? All right. Welcome, Mr. Lazarus.

>> Good afternoon.I'msorry?

[ Laughing]

>> All good things are worth waiting for.

>> Tovo: We're just at the point of questions for our publicworks staff, and | think we have one more
departmentafterthis one, and thenwe're through.

>> The publicworks department can be found on page 58 of yourforecastreport. Andwe alsohave a
fact sheetforit, as well.

>> Pool: I'll start. | would love to hearjust kind of an overview of the neighborhood partnering program.
It doesreally good work, and I'd be interested inthe fundingand | know it's been broadly accepted
where people know aboutit, but. ..

>> Neighborhood partnering program was initiated really at the request of council several years ago,
particularly councilmembers Spelman and councilmember Cole, who asked that we implementa
program where neighborhoods could advance projects of interest to them that sometimes get lost as we
program bigthings.

[2:18:09 PM]

So, just as a very brief background, we researched what other cities were doing and then developed
something uniquetothe needs of the city of Austin. It'sa verylean program from a staffing standpoint.
We only have two full-time equivalents who are funded out of the transportation fund for that. And --
but we do leverage alot of volunteer efforts. We get support. We have one or two vistavolunteers, we
getsupportfrom the longhorn center, the American institute of architects, the American society of civil
engineers. The programis set up to partneror cost-share with neighborhood groups. And in setting that
up, we soughtto cast as wide of a netas possible. Sothe term neighborhood groupsisveryloosely
defined. But we make up forthat by insisting that projects that go forward get a 60% buy from the
neighborhood. Cost-sharing can consist of a number of things, everything from cash to sweat equity.
And, again, the goal was to not have the perception thatitwas onlya program for wealthier
neighborhoods. In fact, one of the objectives wasto use itas a tool to build neighborhood relationships
amongneighborhoods thatdidn't have the mechanisms to do that. The projects themselves are funded
from sources, the 2012 bond program, abouta milliontwo, and we have nursed thatalong. Also, several
years ago in conversations with the publicworks department. Andin exchangefornothavingtodo that,
the council at that time, particularly councilmember Morrison said, instead of -- towards neighborhood
and neighborhood -- also available.



[2:20:09 PM]

The funds have to be used on right of way or transportation assets. So, whenthere's a project that we
wantto do that's maybe on parkland, we'll trade work back and forth to make sure we honorand
respectthe source of funds. We've done about 30 projects. Through the program we've discovered the
power of doing bigthings with little amounts of money. Most recently, some of the unique things we've
doneiswe've taken pieces of right away and made them intoa community garden. We turned a flooded
area intoa community garden. We've done everything from murals, to pavement paintings, so
decorative walls, sidewalks, trail segments. The programis about neighborhood empowermentand
havingthe neighborhood figure out what's important tothem. Small things thatimprove the quality of
life that would normally be very difficult to get through the city's permitting process and get the city's
attention to, butbecause we help them walk through that, we help them with the design. We help them
with the permittingand do the work on theirbehalf. We've been able to accomplish remarkable things
with small expenditures of funds.

>> Pool:1'd beinterestedinseeing where -- what neighborhoods around the city have beeninvolved,
the 30 that you have mentioned. And if there are some parts of town where the involvementin the
community hasn'tbeen, maybe, asrobustas in others, if there's anything we can do to help kick-start
that, I'd be happy to make time on an open space committee meetingforyou guys to talk about that.
Because | see thisgoingto sustainability, and thenifthereisaneedfor --and thenl'd like to look at the
lineiteminthe budgetsoseeifthere'sany way we could add a little bit. | know this program has been
really, really well-received for those neighborhoods that have been able to come up with the 60%
match, and the sweat equity.

[2:22:10 PM]

There'stremendous buy-in, and I would like to see that blossom around the city in any way | can help
with that.

>> | appreciate the support. There isa map on our web page that shows geographically where the
projects are. And one of the criteriathat we use in evaluatingthe projectsis geographicequity. I'd be
remissinnotsayingthat thisisalso a partnership amongcity agencies. The board of directors perhaps
am, if youwill, includes the directors of watershed protection, planning and zoning, transportation,
parks and recreation, and most recently we've included the sustainability office. So, everyone has
provided funds as appropriate. I think all the city agencies have beenvitalin getting the programto
advance. But ithas averyfriendly homeinthe publicworks department.

>> Pool: Some of my colleagues might be interested in telling their different districts aboutthe
availability and the parameters of the program.

>> The vistavolunteers are all bi-lingual, aswell. We've asked them to help us reach out to
neighborhoods that might not otherwise -- it just may not come to theirattention very easily. So,
spreadingthe program as widely as we can to encourage and to empower neighborhoods has beena
primary goal of it since its start.

>> Casar: Mr. Mayor, justto follow up on herpoint. South of 183, in my district, thereisbeenone
fantastic project, but not north of 183. I've beenglad to see at least one city staff person chasing --
maybe I'm chasing him around the different neighborhood meetings I've beento, he hasbeen at, trying
to drum up supportand excitementin thatareathat hasn't gotten a projectyet.

[2:24:12 PM]

And now I'm worried that y'all are goingto get a flood of applications. | want to be on the record I'm not



preferring one overthe other, but, you have done agreat job noticingwhere geographicallythere
haven'tbeenthese projects and doingwork to addressit. | want to commend everybody working on
that program for sticking to the goals, because I think that will be very beneficial forthat part of town.
>> Thank you.

>> Mayor Adler: Would you talk about the reductioninemployees?

>> Yes, sir. So, we are coming forward with a reduction of 14 staff membersin the publicworks
department. Two of them are part of -- are beingtransferred to building services. And they were
engagedin managingthe lead paint asbestos program. Well, over 90% of what they dois in operations
and maintenance of facilities. So that's much more of an operating costin building services, more
appropriate than beingfunded out of the capital projects fund. There's another staff member going to
ctm. We had hired a systems analystto help us with the integration of our maximum work order, and
computerized maintenance manage system. Ctm has taken overthe maintenance responsibility for that
program, as well. Increase staff alittle bitas we exercised a program known as accelerate Austin, which
was actually a response from the city managerto move forward the 2006 bond program for street
reconstruction. And we did that duringa time where it was also sort of a home-grown stimulus program.
We tracked minority and women-owned business participation, geographicequity, and completion of
lane miles. We knew -- and | was forewarned by my assistant city manager, if you bring staff on, when
you complete that program you have to have a program to ramp back down.

[2:26:18 PM]

That's what thisis. Itisan indicatorthat a significant portion of the capital program has been completed.
Andthat's why we're drawing down that staff. It's being done through a planned elimination of
vacancies. There are no staff members who are being adversely impacted.

>> Mayor Adler: Okay. Does anyone have any further questions? What do you think about -- there was
some conversation about -- with respect to capital improvement projects. And thisisaquestion,
probably, fartherafield, astowhetherornot it makes sense to reconstitute the bond overview panel.
>> There has been -- mayor, there has been citizen oversight committees that we report to from time to
time on the execution of bond programs. My response, really, is as an entity, we welcome scrutiny. We
wantto be held accountable. The kind of transparency and insight only makes us better. So, tothe
extentthat the councilmembers feel thatthey'd like to be more informed of what's going on, we would
certainly welcome any kind of additional chance to tell ourstory as widely and loudly as we can.

>> Mayor Adler: Otherthan accountability, the citizens oversight group, did that help in setting bonding
priorities orfuture goals? Does it startto rally publicsupportinthat direction? Isita tool that, beyond
beingable toshare, might be useful in the governance development of capital improvement projects?

[2:28:22 PM]

>> My role as publicworks directoris to manage assets and report on those conditions. And then
identify needs. | think once abond election has started, we all have to be very careful about takingon an
advocacy role as city representatives. What has been helpful with citizen oversight committeesis
shaping bond programs, resolving priorities, because there's alimited amount of money that's available,
and balancing very complex needs that the city that has. And that is wholly appropriate forthemto do.
Once you getintothe advocacy role we take a step back. That's really notour role.

>> Mayor Adler: | was thinking more in time of identifying needs. So, you would agree --it's beenawhile
since we've had that kind of system--wide capital improvement effort. At some point, the city's goingto
needone. We liveinanarea where affordability is a huge issue. So bond elections of any kind pull
people back. | was justlooking at the universe and askingwhen it makes sense for us to look at that kind



of thing. Youwere on that?

>> Pool: My understandingisit's asix-yearcycle. There's two different groups. There's the citizens
advisory group that's convened from across the city in orderto go through the list of projects that has
beenidentified by the city manager, forinstance. We started with $3 billion. There was $3 billion of
projects onthe 2012 list. And by the time we got it, it wasdown to 1 billion. And we further refined it
downto under400 million. Butthen Ithink the oversight group you're talking ab out was a group that
was formed -- | don't know what year, maybe in the early 2000s that continued onand had some
oversight of the sale of the bonds in making sure that the bond programs continued forward afterthey
had been --the bonds had been chosen and voted on. And there was an oversight committee that the
city had putinplace that -- | think that might have been --

[2:30:28 PM]

>> Mayor Adler: | hearditin both contexts. | heard it in the context of, we're toward the end of that
cycle and itmight be good to start rallying support and direction, if there wereimportant community
improvement projects that we thought we need to move to. That would be one.

>> Pool: Yeah.

>> Mayor Adler: And maybe a different -- I've heard it also in terms of monitoring past Alaskas. Actions.
>> Assistant city manager, there's actually three groups. There's the bonded advisory committee, and
that's the group | think you're talking about, that council formed to help look at future needs for
potential future bond programs. The citizen bond oversight committee was formed after those bonds
were approved by voters to monitorand have an accountability function forthe implementation of
those projects that were approved by the voters. The planning commission also has asubcommittee.
They look at the five-year capital improvement program every yearand provide arecommendation, and
you approve it inthe budget process. That's more of an overall planning group. But, it's much more
specific, you're -- be looking at the next bond program, what should be included in that, what should be
the limit, the extent of the finances. And so that has not been formed since the lastone we did in 2012.
>> And | don't think any of them were charged with campaigningand selling, you know, t he proposition.
>> Mayor Adler: | didn't mean that.

>> Justto clarify, though. That usually happens more organically. There's a ballot proposition committee
that develops.

>> Mayor Adler: To be clear, let'sit end up any way, | wasn't suggesting anything otherthan that, other
than at some point, | would like to know at what pointit becomes appropriate forus as a body to start
looking forward on thatissue.

[2:32:37 PM]

>> | can tell you, for one thing, chair kitchen caninformyou of this, from the mobility standpoint, we are
already beginning discussions in the mobility committee. That's alarge driver. There's so many needs
across every district on congestion, mobility issues, so that's already on our future agendaitems. I'm not
sure what we'll gettoit, we have so many things to tackle. But we are already headingin thatdirection
on the mobility committee.

>> Mayor Adler: Okay.

>> There have been bond programs since we've been here. But | think, usually, there'sageneral call for
projects as we getto the end of, you know, the six-year program, there'sacall for projects. And then
those projects are generated from departments throughout the organization. Andit's usually a big
number, like councilmember pool talked about, and the rest of the process.

>> Mike does a good job of looking forward on along-term basis, and ed and his folksinfinance look at



the capital program. We have a starting place. And thenyou add all those up, and it's a large numberto
try to wean down to something we can afford.

>> If | could add, since the planning office has beenin place, there has been much more denigrated
approach to looking at capital improvements. And so, we are in a much better positiontolook at how
things should be funded, lookingatit ina much more integrated manner, to achieve results beyond just
on-time delivery of projects to the standards specified within budget. It's moving more towards
advancinga larger community goal, and that's beenabig change overthe last sevenyearsin terms of
how we look at bonds.

>> Mayor Adler: Okay. Any further questions of this department? Thank you very much.

>> You're welcome.

>> Mayor Adler: That gets us to ourlast one, no? Watershed protection.

[2:34:44 PM]

>> Mayor Adler: Hello.

>> Good afternoon, mayor, councilmembers, Jeff, deputy director of watershed. Your last department.
Certainly notleast. With me is Connie, ouracting financial manager. And Jose, and Mike, assistant
directors.

>> And we are on page 62 of your document.

>> | don't know if, mayor, if this question would be another, kind of, legally question, orifit's one the
watershed can answer. But the water creektunnel and the legal services, was there aresolution to that
issue? Andifso. ..

>> There isnot. That's a good question. We're having an executive session to brief the council on that
particularitem on Tuesday.

>> Pool: Aside from that, how is that project proceeding?

>> Well, as you may have seen on our Facebook page, the tunnel project, you know, the tunnel proper
has been fully excavated, linedin concrete. It firstaccepted water on may 5th. Certainly, there was an
amount of waterthat went through duringthe memorial day flood. | just want to remind the council,
though, that this projectis far from complete. We do not have the diversion down fully built to divert
waterpoolingintothe tunnel. There's also the 4th street and 8th street creekside inlets that will take
additional watersdowninto the tunnel. And then we willultimately have arake system, adebris
managementsysteminthe inlet buildingand park that will ensure thatthe screens are cleaned
periodically. So, all those things working together willget you yourfinal project. And it'sinteresting.
During some of the paststorm events, there was waterin the creek.

[2:36:47 PM]

And especially like may 5th, where it wasn't a large storm eventand there was still waterin the creek.
People justassumedthe tunnel's not working. One, it's not fully online. Two, | think thisisreally
importantforour policy-makersto understand, even when the tunnel is fully online, the creek will still
riseinreactionto a flood event. All of the waterthatfalls below 12th street will enterthe creek. And so
whatthe tunnelisdesignedto doisto bringthe flood plainin, take 28 acres of downtown out of the
flood plain, and allow the creek to rise and fall within the creek banks. But, it will still be an online, active
creek system.

>> Pool: And a constant flow.

>> That's right. During dry weather, we have the ability to pump water out of the tunnel. And the tunnel
issubmerged because it'slowerthan the elevation of lady bird lake, so there's always waterin the
tunnel. And we are able to pump waterout at 12th streetinto wallercreek, which really ensures us an



environmentwhere we have fresh flowing water down the creek even during the driest of Summers,
and really maintaining an aquaticenvironmentthat's very optimal.

>> Mayor Adler: Okay. Does anybody have any questions? A lot of the questions that | have, we have
answered overthe lasttwo council meetings, as you've spent alot of time with us. The questions
relating tothe calculation of the drainage fee, which is still something that we're working on. Do you
wantto give us an update on that?

>> We've had some good discussions internally with staff, and with a couple of the councilmember
offices. We are planningto presentto the publicutility committee, | believe on June 16th or 17th, and
then council the next day. So, the council committee members have given us alot of feedback, and we
are responding and getting additionalinformation so that we can be fully prepared for the public utility
committee with hopefully asuccessful proposal.

[2:38:52 PM]

>> Mayor Adler: That would be good. There was a committee referral that I sent to that committee
where | tried to capture some of the issues that had been raised. You might wantto grab that and take a
look at that. That went out within the last couple days. Just take a look at that. And then, the otherthing
that we've talked aboutis coming up with the risk matrix so that we could more uniformly, or policy -
driven make decisions with respect to buyouts.

>> Yes. Certainly the prioritization of homesto be bought out, we have briefed council on thatrisk index.
And usinga cost-benefitratio, usingthe tcad value, sothat isin progress.

>> Mayor Adler: Okay. Anybody have any more questions hereabout watershed protection? Thank you
very much for coming down.

>> Thank you.

>> Mayor Adler: Ed, before we leave, canyou talk for just a second about the concept of having -- with
respectto a forecastlike this, havingasunsetreviewprocess, ora process whereby there's -- have you
seenthathappeninothercities? Orlet me ask the question differently. Is that something you would
take a look at and come back and talk to us about?

>> | think that's what we'd wantto do. I'm not familiar with othercities doingit, butit's very commonin
states.

>> Mayor Adler: The conceptthere isto have some kind of reoccurring basis where departments come
before the council, and we look at programs that may have been goingonfor a long time, just to fuss
focusattention, askif we wantit keep doingit, isitdoingwhat we intended, isitstill the priority we
would be setting. Anditjust becomesamomentintime where everythingin the system -- overaperiod
of time, overtime there'satrue-up ora touching-base.

[2:41:01 PM]

>> Happyto look at it. | wantto respond. | have my budget officerrespond. Certainly, we'll look atitand
give you our reaction. But| can tell youthat in the range of my experience --it'sbeenawhile, our
number of cities -- | have notseenitat all. Itreallyis, an indicator associated with whatyou see atthe
state level. Butitdoesn't mean that we can't do somethinglike that. Although, frankly, the field, in
terms of things to do with regard to this particularbudget development process, is crowded enough. |
justdon't know that we would have the capacity to add anything else to the workload we're currently
undertakingin orderto put togetherabudget recommendation for nextyear.

>> Mayor Adler: And | wouldn'tanticipate it being part of -- notonly not even part of this year, but
perhaps noteven part of the budget process. You know, just kind of an auditing-type function now that
the council isinvolved, and that happens outside, separate from the budget process. Anybody have any



further comments orthoughts? Thank you very much. And by the way, we're ending this phase of the
budget process. You guys were great. You were incredibly responsive as we moved through this, in
terms of responding, certainly, on lots of issues, most notably from e2, we put you through numerous
drillsrelated to the homestead exemption, and who knows how many different scenarios. And thenthe
work that you did to make a budget like this more accessibleforanew council was really helpful. And
we may not need that function nextyear. Thank you.

>> You're welcome. Thank you, mayor.

>> Mayor Adler: Thank you.

[ Applause]

>> Mayor Adler: We are adjourned.



