Austin Airport Advisory Commission

REGULAR MEETING
MINUTES June 9, 2015

The Austin Airport Advisory Commission convened in a regular meeting on June 9,
2015, at 2716 Spirit of Texas Drive, in Room 174-A in Austin, _';csxas.

Board Members in Attendance:

Dale Murphy, Chair George Farris y 3 N Stephanie Trinh
Ernest Saulmon Teddy McDaniel, Il _, : .

Board Members Absent: &5

James Kelsey Steven_-l"fa_l;t'"

Staff in Attendance:

Susana Carbajal, Jim Smith, Anna Tt:eg,o Dowana Trazﬂ:ham Stephanie Tucker, Royce
Traywick, Shane Harbinson, Chris Cérte‘r valale Slaughter, Ghizlane Badawi, Matt
Coldwell, Jason Zlelmskl Francisco “Klko” Galza Phﬂh Q_lld Jerry Dinse

Others Present: <& =

Josh Crawford — Gerver

Chris Coons — KSA

Sean Brennan — RS&:H

Sherri Hull==Southwest Au‘lmes

Mike R@duguez ~F|.'tture AAAC Commlssmn Member
Sue lambe — AIPP i

Carrie Bl;own AIPP :

Welcome &_Call the Me ’tm to Order:

Dale Murphy ca‘llg&-t,_l_)é me‘etmg to order at 5:01 p.m.
1. CITIZENS CO.WUNICATIONS:

None.

2. APPROVAL OF MINUTES -

a) May 12,2015



Motion to approve the minutes. Motion made by Ernest Saulmon and seconded by
Teddy McDaniel, III. Motion passed 5-0. (Commission Members Steven Hart and
James Kelsey were absent at this vote.)

3. STAFF BRIEFING, REPORTS AND PRESENTATIONS

a)

b)

c)

d)

e)

g

Planning & Engineering Capital Improvement Project Monthly Status Reports —
presented by Shane Harbinson, Department of Aviation.

Airport Tenant Updates — presented by Stephanie Tucker, Department of
Aviation. p

Overview of current Fixed Base Operators and Ge’ner»al Avratlon development —
presented by Stephanie Tucker, Department o,f AVIatlon

Update on Transportation Network Compames (TNC) operatmg a‘L the Alrport -
presented by Stephanie Tucker, Deparfment of Av1at10n \

Finance & Operations Reports for Flscal Ye‘ar 2@15 'fo date presented by Anna
Trejo, Department of Aviation.

Ground Transportation Stagmg"Areat (GTSA) Traneactions Report for May 2015
— presented by Royce Traywrck_, Department’ of Av1atxo‘n

Art in Public Piaces (AIPP} report on (1) status update on current AIPP projects at
the Airport; (11) tupcoming Public Art Master Plan Request For Proposals; and (iii)
AIPP community outreach plan for the Alrport Terminal Expansion Project and
the Airport Entrance Project™= presenteﬂ by Sue Lambe and Carrie Brown, City of
Austin-Economic Development Department

4, ABIA; Actlon Items

a) Vote on a recommeﬂdatioh"'to City Council regarding the following:

i De__par_‘t-'ment of Aviation Fiscal Year 2016 Operating Budget

Motion to approve action item made by Teddy McDaniel, III and
“seconded by Ernest Saulmon. Motion passed 5-0. (Commission
Members Steven Hart and James Kelsey were absent at this vote.)

ii. Authorize award and execution of a 36-month contract with
AMERICAN DIVERSITY BUSINESS SOLUTIONS to provide
printed forms for City Departments at various City locations in an
amount not to exceed $304,174, with two 12-month extension
options in an amount not to exceed $101,391 per extension option,
for a total contract amount not to exceed $506,957.



iii.

iv.

Vi.

Motion to approve action item made by Ernest Saulmon and
seconded by Teddy McDaniel, III.  Motion passed 5-0.
(Commission Members Steven Hart and James Kelsey were absent
at this vote.)

Authorize award and execution of three contracts through the
Houston-Galveston Area Council Cooperative for light duty
vehicles with FREEDOM CHRYSLER DODGE JEEP RAM in an
amount not to exceed $220,569, NATIONAL BUS SALES in an
amount not to exceed $965,159, 4nd” SIDDONS-MARTIN
EMERGENCY GROUP in an amoust net to exceed $287,103, for
total contracts amount not to excq@ﬂj $1;é£-7'2,,83 1.

Motion to approve action, -itém ‘made by Stephanie Trinh and
seconded by Ernest Saulmon. Motion passed -0, (Commission
Members Steven Hart.ahd,.J ames Kelsey were absentat this vote.)

Authorize award and executl‘en of four contracts through the Texas
Local Government Purchasiug C"ooperatlve (Buyboard) for light
duty vehiclés ancl equipment, thh CALDWELL COUNTRY
CHEVROLET DBA BABY JACK IRAUTOMOTIVE, LTD. in an
amount not to exceed $“1,800 244, DEERE & COMPANY in an
ameunt, not to' exceéd $106 717, GRAPEVINE DODGE

? ,-CHRYSLER JEEP, LLC DBA ‘GRAPEVINE DCJ, LLC in an
< amount not to exceod $3,160,877, SILSBEE FORD, INC. in an
» amount ngt to exceed $2,610,195 for total contracts amount not to

exceed $7,678;033.

Mo\tiori":--_to approve action item made by Ernest Saulmon and

secondedh by Teddy McDaniel, III.  Motion passed 5-0.

(Commission,Members Steven Hart and James Kelsey were absent
at this vote.)

Authorize acceptance and execution of an assignment for a 60-

b ,,m_'()n.th service contract with BRADFORD AIRPORT LOGISTICS,

LTD. for the central receiving and distribution center including

“management services for the Aviation Department in an amount

not to exceed $4,591,142.

Motion to approve action item made by Teddy McDaniel, III and
seconded by Ernest Saulmon. Motion passed 5-0. (Commission
Members Steven Hart and James Kelsey were absent at this vote.)

Authorize negotiation and execution of a lease with Highstar
Capital IV, L.P. for up to 30 acres of land at Austin-Bergstrom



International Airport to improve, operate, and maintain an ultra-
low cost airport terminal for a 30 year term with two 5 year
extensions.

Sherri Hull, a representative of Southwest Airlines, was allotted 3 minutes
to speak on this topic.

Commission Chair Dale Murphy recessed the Commission Meeting to
go into Executive Session at 6:09 p.m.

EXECUTIVE SESSION

The Austin Airport Advisory Comuission», went into Executive
Session, pursuant to Section 551.087 ‘of the Texas, Government Code,
to deliberate commercial or finaﬂclal information)that the City has
received from business prospegts that the governmental body seeks to
have locate, stay, or expan;l in the City and with whlch the City is
conducting economic development negoti’atmns

Executive Session ended and Com]ms‘glon Chair Dale Murphy called
the Commission Méetsi__ng"back to orde;' "a; 6:58 p.m.

Motion to approve actitm item made ,by Ernest Saulmon and

seconded by Teddy Mthmel JII.  Motion passed 5-0.

(Commmmm Mem‘bers Steven Hart and James Kelsey were absent
- at this vote)

5. NEW BUSINESS
None: .
6. OLB\BUSINESS '-

a) Status of action items 'upon which the Commission has made a recommendation to
Couneild,

Authorlze awaJ:d and execution of a 12-month service contract through the
STATE OF ‘TEXAS DEPARTMENT OF INFORMATION RESOURCES
contract with VERIZON WIRELESS, AT&T MOBILITY and T-MOBILE USA
for wireless communication services and equipment in an amount not to exceed
$2,500,000 each and combined, with four 12-month extension options in an
amount each and combined not to exceed $2,575,000 for the first extension
option, $2,652,250 for the second extension option, $2,731,818 for the third
extension option, and $2,813,772 for the fourth extension option, for a total
contract amount not to exceed $12,272,840 each and combined. [Item went to
Council on May 21, 2015 and passed.]



Authorize award and execution of a 60-month service contract with TEXAS
DISPOSAL SYSTEMS, INC., or another qualified offeror to RFP No. PAX0120,
for total waste management services for the Aviation Department in an amount
not to exceed $6,450,000, with two 36-month extension options in an amount not
to exceed $4,200,000 per option, for a total contract amount not to exceed
$14,850,000. [Item went to Council on May 21, 2015 and passed.]

Authorize award and execution of a 36-month service contract with ALLIED
FENCE & SECURITY to provide fencing repair and installation in an amount not
to exceed $2,831,296, with three 12-month extension gptions in an amount not to
exceed $943,765 per extension option, for a total pcintgact amount not to exceed
$5,662,592. [Item went to Council on May 21, 2015.and passed.]

Authorize award and execution of a constfuction contract.with PIATRA, INC.
(WBE/FW 93.13%) for the construction of a new De-Icing Storage Facility
project in the amount of $223,895 plus a$22 389 contingency, for a) total contract
amount not to exceed $246,284. [Item went to Councll on June: 4, 2015 and
passed.]

7. FUTURE AGENDA ITEMS

ADJOURNMENT.

Motion to adjourn wasf iﬁade by Brnest Sa;ﬂmmi "z.lnd seconded by George Farris. Motion
passed 5-0. (Comrmssion Members Steven Hart and James Kelsey were absent at this
vote.) - / :

Meetlng was adjourned at 7 01 p-m.

Dateﬁf next meetmg July ‘14 2015



CITY OF AUSTIN
AUSTIN-BERGSTROM INTERNATIONAL AIRPORT
Airport Operating Fund 5070
Income Statement - For Internal Use Only
Fiscal Year to Date for 8 Month(s) ended May 31, 2015

Budget Y-T-D Y-T-D
Amended Annualized Year to Date Variance % Variance
Budget 8 month(s) w/ Encumb Fav (Unfav) Fav (Unfav)
REVENUE
AIRLINE REVENUE
Landing Fees 22,169,000.00 14,779,333.33 15,651,350.35 872,017.02 5.9%
Terminal Rental & Other Fees 26,458,000.00 17,638,666.67 18,251,513.12 612,846.45 3.5%
TOTAL AIRLINE REVENUE 48,627,000.00 32,418,000.00 33,902,863.47 1,484,863.47 4.6%
NON-AIRLINE REVENUE
Parking 34,714,813.00 23,143,208.67 22,655,628.56 (487,580.11) (2.1%)
Other Concessions 23,926,741.00 15,951,160.67 15,990,063.17 38,902.50 0.2%
Other Rentals and Fees 8,275,851.00 5,517,234.00 5,150,425.10 (366,808.90) (6.6%)
TOTAL NON-AIRLINE REVENUE 66,917,405.00 44,611,603.34 43,796,116.83 (815,486.51) (1.8%)
Interest Income 109,598.00 73,065.33 80,073.97 7,008.64 9.6%
TOTAL REVENUE 115,654,003.00 77,102,668.67 77,779,054.27 676,385.60 0.9%
OPERATING REQUIREMENTS
Fac Mgmt, Ops and Airport Security 43,962,265.00 29,308,176.67 27,706,040.04 1,602,136.63 5.5%
Airport Planning and Development 2,835,659.00 1,890,439.33 1,656,455.37 233,983.96 12.4%
Support Services 15,179,777.00 10,119,851.33 8,196,696.24 1,923,155.09 19.0%
Business Services 11,383,393.00 7,588,928.67 6,771,389.48 817,539.19 10.8%
TOTAL OPERATING EXPENSES 73,361,094.00 48,907,396.00 44,330,581.13 4,576,814.87 9.4%
Debt Service
GO Debt Service Fund 26,041.00 17,360.67 17,360.67 0.00 0.0%
2013A Revenue Refunding Bonds 1,188,400.00 792,266.67 792,265.32 1.35 0.0%
2013 Prosperity Bank Loan 578,118.00 385,412.00 476,666.32 (91,254.32) (23.7%)
2014 Bond Issuance 0.00 0.00 381.25 (381.25) N/A
2005 Variable rate Notes (Swap) 25,151,220.00 16,767,480.00 16,509,170.49 258,309.51 1.5%
2005 Variable rate Notes Fees 1,501,962.00 1,001,308.00 1,005,326.32 (4,018.32) (0.4%)
PFC Debt Service Funding (11,918,172.00) (7,945,448.00) (7.824,841.53) {120,606.47) (1.5%)
TOTAL Net Debt Service 16,527,569.00 11,018,379.34 10,976,328.84 42,050.50 0.4%
OTHER REQUIREMENTS
Workers' Compensation 506,162.00 337,441.33 337,442.00 (0.67) (0.0%)
Citywide Administrative Support 3,067,776.00 2,045,184.00 2,045,184.00 0.00 0.0%
Communications & Technology Mgmt 1,383,786.00 922,524.00 922,526.00 (2.00) (0.0%)
Accrued Payroll 98,113.00 65,408.67 65,408.67 0.00 0.0%
Liability Reserve 17,000.00 11,333.33 11,333.33 0.00 0.0%
Operating Reserve 1,266,849.00 844,566.00 844,566.00 0.00 0.0%
CTECC 144,375.00 96,250.00 96,251.00 (1.00) (0.0%)
Trunked Radio Allocation 108,526.00 72,350.67 72,346.00 4.67 0.0%
TOTAL OTHER REQUIREMENTS 6,592,587.00 4,395,058.00 4,395,057.00 1.00 0.0%
TOTAL REQUIREMENTS 96,481,250.00 64,320,833.34 59,701,966.97 4,618,866.37 7.2%
EXCESS (DEFICIT) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS 19,172,753.00 12,781,835.33 18,077,087.30 5,295,251.97 41.4%
ENPLANEMENTS Passengers % Inc/(Dec)
May, 2015 (Month over Month) 516,707 10.45%
Year-to-Date 3,652,250 8.18%
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Austin-Bergstrom International Airport

Aviation Activity Report
Calendar Year 2015 vs 2014

Passenger Activity

Domestic Enplaned Revenue
Domestic Deplaned Revenue
International Enplaned Revenue
International Deplaned Revenue
Domestic Enplaned Non-Revenue
Domestic Deplaned Non-Revenue
International Enplaned Non-Revenue
International Deplaned Non-Revenue
Intl Enplaned Pre-Cleared Revenue
Intl Deplaned Pre-Cleared Revenue

Passenger Totals

CURRENT PASSENGER RECORD = 1,022,353

Aircraft Operations
Air Carrier
Commuter & Air Taxi
Military
General Aviation

Itinerant
Local

Total G.A.

Total Operations

05/2015

495,400
484,371
9,938
9,914
10,430
10,503
98

82

841

776

1,022,353

9,893
1,247
791

3,755
324

4,079

16,010

05/2014

448,604
437,397
8,305
7,363
10,798
10,312
124

78

922,981

8,983
1,416
532

4,320
170

4,490

15,421

Percent
Change

1043
10.74
19.66
34.65
-3.41
1.85
-20.97
5.13
0.00
0.00

10.77

10.13
-11.94
48.68

-13.08
90.59

-9.15

3.82

01/2015 -
05/2015

2,162,447
2,157,394
41,101
41,237
51,028
49,368
434

378

841

776

4,505,004

RECORD SET = MAY 2015

44,948
6,476
2,896

20,186
1,237

21,423

75,743

01/2014 -
05/2014

2,008,786
2,000,932
22,998
22,522
49,019
46,057
369

332

0

0

4,151,015

41,532
7,326
2,982

20,538
352

20,890

72,730

Percent
Change

7.65
7.82
78.72
83.10
4.10
7.19
17.62
13.86
0.00
0.00

8.53

8.22
-11.60
-2.88

-1.7
251.42

2.55

414



Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2015 vs 2014

Cargo Activity

Mail
Domestic Enplaned Mail
Domestic Deplaned Mail
International Enplaned Mail
International Deplaned Mail

Mail Totals

Cargo
Domestic Enplaned Cargo
Domestic Deplaned Cargo
International Enplaned Cargo
International Deplaned Cargo

Cargo Totals

Belly Freight
Domestic Enplaned Belly Freight
Domestic Deplaned Belly Freight
International Enplaned Belly Freight
International Deplaned Belly Freight

Belly Freight Totals
Cargo Totals (Mail, Cargo, Belly Freight)

05/2015

249,090
311,723
0
0

560,813

5,362,466
4,947,792
378,903
306,174

10,995,335

265,225
494,547
209,334
386,239

1,355,345
12,911,493

05/2014

151,265
188,331
0
0

339,596

4,946,319
5,090,135
493,880
163,068

10,693,412

233,235
428,997
811,284
825,135

2,298,651
13,331,659

CURRENT CARGO RECORD = 40,215,518

Percent
Change

64.67
65.52
0.00
0.00

65.14

8.41
-2.80
-23.28
87.76

2.82

13.72
15.28
-74.20
-53.19

-41.04
-3.156

RECORD SET = MARCH 2001

01/2015 -
05/2015

895,601
1,479,377
0

0

2,374,978

25,117,989
24,933,182
2,847,442
1,622,827

54,521,440

1,303,607
2,498,733
1,881,999
2,275,753

7,960,082
64,856,510

01/2014 -
05/2014

689,688
847,834
0
0

1,637,522

23,540,479
28,446,623
2,620,760
1,664,601

56,272,463

1,101,741
2,072,304
2,133,270
1,973,619

7,280,934
65,090,919

Percent
Change

29.86
74.49
0.00
0.00

54.47

6.70
-12.35
8.65
-2.51

-3.11

18.32
20.58
-11.78
156.31

9.33
-0.36



AUSTIN PASSENGER TRAFFIC
5 Year Trend
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Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2015 vs 2014

05/2015
Passenger Activity
Domestic Enplaned Revenue 495,400
Domestic Deplaned Revenue 484,371
International Enplaned Revenue 9,938
International Deplaned Revenue 9,914
Domestic Enplaned Non-Revenue 10,430
Domestic Deplaned Non-Revenue 10,503
International Enplaned Non-Revenue 98
International Deplaned Non-Revenue 82
Intl Deplaned Pre-Cleared Revenue 776
Intl Enplaned Pre-Cleared Revenue 841
South Terminal-Intl Enplaned 0
Revenue
South Terminal-Intl Deplaned ]
Revenue
South Terminal-Intl Enplaned 0
Non-Revenue
South Terminal-intl Deplaned 0
Non-Revenue
Passenger Totals 1,022,353

CURRENT PASSENGER RECORD = 1,022,353

Aircraft Operations
Air Carrier
Commuter & Air Taxi
Military
General Aviation
Itinerant
Local

Total G.A.

9,893
1,247
791

3,755
324

4,079

Total Operations 16,010

05/2014

448,604
437,397
8,305
7,363
10,798
10,312
124

78

922,981

8,983
1,416
532

4,320
170

4,480

15,421

Percent 10/2014 - 10/2013 -
Change 05/2015 05/2014

10.43 3,503,621 3,268,127
10.74 3,483,138 3,249,435
19.66 64,845 30,301
34.65 64,311 29,568
-3.41 82,223 77,121
1.85 78,838 71,758
-20.97 720 448
5.13 670 415
0.00 776 0
0.00 841 0
0.00 0 0
0.00 0 0
0.00 0 0
0.00 0 0
10.77 7,279,983 6,727,173

RECORD SET = MAY 2015

10.13 72,159 67,266
-11.94 10,987 12,117
48.68 4,253 4,272
-13.08 33,930 32,638
90.59 1,989 768
-9.15 35,919 33,406
3.82 123,318 117,061

Percent
Change

7.21
7.19
114.00
117.50
6.62
9.87
60.71
61.45
0.00
0.00
0.00

0.00
0.00
0.00

8.22

7.27
933
-0.44

3.96
158.98

7.52

5.35



Austin-Bergstrom International Airport

Cargo Activity
Mail

Domestic Enplaned Mail
Domestic Deplaned Mail
International Enplaned Mail
Internationai Deplaned Mail
South Terminal-inti Enplaned Mail
South Terminal-Intl Deplaned Mail

Mail Totals

Cargo
Domestic Enplaned Cargo
Domestic Deplaned Cargo
International Enplaned Cargo
International Deplaned Cargo
South Terminal-Intl Enplaned Cargo
South Terminal-Intl Deplaned Cargo

Cargo Totals

Belly Freight
Domestic Enplaned Belly Freight
Domestic Deplaned Belly Freight
International Enplaned Beily Freight
International Deplaned Belly Freight
South Terminal-Intl Enplaned Belly Frt
South Terminal-Intl Deplaned Belly Frt

Belly Freight Totals

Cargo Totals (Mail, Cargo, Belly Freight)

CURRENT CARGO RECORD = 40,215,518

Aviation Activity Report
Fiscal Year 2015 vs 2014

Percent

05/2015 05/2014 Change
249,090 151,265 64.67
311,723 188,331 65.52
0 0 0.00
0 0 0.00
0 0 0.00
0 0 0.00
560,813 339,596 65.14
5,362,466 4,946,319 8.41
4,947,792 5,090,135 -2.80
378,903 493,890 -23.28
306,174 163,068 87.76
0 0 0.00
0 0 0.00
10,995,335 10,693,412 2.82
265,225 233,235 13.72
494,547 428,997 15.28
209,334 811,284 -74.20
386,239 825,135 -53.19
o] 0 0.00
0 0 0.00
1,355,345 2,298,651 -41.04
12,911,493 13,331,659 -3.15

10/2014 -
05/2015

1,272,553
2,096,740
1,103,232
0
0
0

4,472,525

41,205,961
41,397,755
4,391,567
3,538,216
0

0

90,533,499

2,023,674
3,859,143
2,925,510
2,956,171
0
0

11,764,498

106,770,522

RECORD SET = MARCH 2001

10/2013 -
05/2014

1,158,243
1,446,093
0
0
0
0

2,604,336

39,380,568
47,750,261
4,957,936
3,800,914
0

0
95,889,679

1,836,222
3,393,584
2,133,270
1,973,619

0

0
9,336,695

107,830,710

Percent
Change

9.87
44.99
0.00
0.00
0.00
0.00
71.73

4.64
-13.30
-11.42

-6.91
0.00
0.00

-6.59

10.21
13.72
37.14
49.78

0.00

0.00
26.00

-0.98
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GROUND TRANSPORTATION TRANSACTIONS

JUNE 2015
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YEAR TO YEAR COMPARISON
SERVICE CATEGORY JUNE 2015 JUNE 2014 % Increase/(decrease)
TAXICAB 32,402 25,759 25.8%
LIMOUSINE 3,896 3,584 8.7%
HOTEL SHUTTLE 3,180 3,181 0.0%
OTHER SHUTTLE 1,011 746 35.5%
CHARTER BUS 98 73 34.2%
OVERALL TOTAL 40,587 33,343 21.7%




Recommendation for Council Action (Purchasing)

Austin City Council Item ID: 47631 Agenda Number <ITEM_OUTLINE>
Meeting Date: August 6, 2015
Department: Purchasing

R T T e R e T

Authorize award and execution of a 36-month requirements service contract with US SECURITY ASSOCIATES,
INC., or another qualified offeror to Request For Proposal PAX0123, for security guard services for various City
departments in an amount not to exceed $4,725,000, with three 12-month extension options in an amount not to
exceed $1,600,000 per option, for a total contract amount not to exceed §9,525,000.

Amount and Source of Funding

Funding in the amount of $262,500 is available in the Fiscal Year 2014-2015 Operating Budget of various City
departments. Funding for the remaining 34-months of the original contract period and extension options are

contingent upon available funding in future budgets.

There is no unanticipated fiscal impact. A fiscal note is not required.

Purchasing Best-evaluated proposal received.

Language:

Prior Council

Action:

For More : " : O iF

Information: Sai Xoomsai, Senior Buyer Specialist, 512-974-3058

Boards and

Commission July 14, 2015 — To be reviewed by the Austin Airport Advisory Commission.

Action:

Related Items:
This contract will be awarded in compliance with City Code Chapter 2-9C Minority Owned

MBE / WBE: and Women Owned Business Enterprise Procurement Program. No subcontracting
opportunities were identified; therefore, no goals were established for this solicitation.

Additional Backup Information

The contract will provide unarmed security guard services for numerous City facilities within the Austin Convention
Center Department (ACCD), Austin Resource Recovery Department (ARR), Aviation, Building Services Department
(BSD), Municipal Court, Downtown Community Coutt, Library Department, Watershed Protection
Department(WPD) and the Health and Human Services Department. This contract includes routine security guard
services, special-event services, crowd control, and other security-related services. The contract will also include
physical inspections and vehicle patrols, documenting and reporting activities and incidents, and maintaining facility
logs. For the duration of the contract, the contractor will own the vehicles to be used under this contract and will
hold the title and registration for each vehicle. As such, the contractor is solely responsible for the maintenance of the

vehicles and keeping the vehicles in good operating condition, and for ensuring all insurance and liability coverages are
current for each vehicle.




City facilities under The contract will provide unarmed security guard services for numerous City facilities within the
Austin Convention Center Department (ACCD), Austin Resource Recovery Department (ARR), Aviation, Building
Services Department (BSD), Municipal Court, Downtown Community Court, Library Department, Watershed
Protection Department(WPD) and the Health and Human Services Department. This contract includes routine
security guard services, special-event services, crowd control, and other security-related services. The contract will
also include physical inspections and vehicle patrols, documenting and reporting activities and incidents, and
maintaining facility logs. For the duration of the contract, the contractor will own the vehicles to be used under this
contract and will hold the title and registration for each vehicle. As such, the contractor is solely responsible for the
maintenance of the vehicles and keeping the vehicles in good operating condition, and for ensuring all insurance and
liability coverages are current for each vehicle.

The proposals were evaluated by a team comprised of individuals from ACCD, ARR, Library, and BSD with
prop y P Iy

expertise in security guard services. The panel members recommended US Security Associates, Inc. as the best
proposer based on: program plan, concept and solutions, background, qualifications, prior experience, retention
plan, cost and interview results.

This contract will replace the current contract for security guard services which will expire October 23, 2015, with no
contract extension options remaining. Therefore, the timely execution of this contract is critical to ensure a
continuation of guard services provided at the various City facilities. Adequate time is needed to transition to a new
contractor.

This request allows for the development of a contract with a qualified offeror selected by Council. If the City is unable

to negotiate a satisfactory contract with the selected offeror, negotiations will cease with that provider. Staff will
return to Council so that another qualified offeror may selected, authorizing contract negotiations with this provider.

MBE/WBE solicited 4/1 MBE/WBE proposal 0/0

PRICE ANALYSIS

a. Adequate competition.

b. 661 notices were sent, including four MBEs and one WBE. Nine proposals were received, with no response from
the MBEs/WBE.

APPROVAL JUSTIFICATION

P

Best evaluated proposal received.
b. The Purchasing Office recommends contract award consistent with the evaluation committee.
C. Advertised in the Austin American Statesman and on the internet.
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