
                

Recommendation for Council Action 
Water & Wastewater Commission  

Council 
Meeting 
Date:   

 
August 20, 2015 

Department: 
 

Public Works 
SUBJECT

Authorize execution of a construction contract with PEABODY GENERAL 
CONTRACTORS, INC. (WBE 66.22%) for the Mains to Capitol Complex project in the 
amount of $4,775,698.80 plus a $238,784.94 contingency, for a total contract amount 
not to exceed $5,014,483.74. (Districts 1 & 9) 

AMOUNT AND SOURCE OF FUNDING

Funding is available in the Fiscal Year 2014-2015 Capital Budget of the Austin Water.    
 

FISCAL NOTE

 
 A fiscal note is attached. 

Purchasing 
Language: 

 
Lowest bid of 4 bids received 

Prior Council 
Action: 

 
N/A 

 
For More 
Information 

 
John Wepryk, 512-974-7010; Dan Pedersen, 512-972-0074; Lucy Bonee, 
512-974-7967; Elizabeth Godfrey, 512-974-7141 
 

 
Boards and 
Commission 
Action: 

 

 
To be reviewed by Water and Wastewater Commission on August 12, 
2014.  

 
 
MBE/WBE: 

This contract will be awarded in compliance with Chapter 2-9A of the City 
Code (Minority Owned and Women Owned Business Enterprise 
Procurement Program) by meeting the goals with 11.48% MBE and 
66.32% WBE participation.   

 
 
 



The Mains to Capitol Complex is a reclaimed water project that will expand the reclaimed 
water pipe network to the Austin Downtown Central Business District. The project is part of 
Completing the Core, which is the near-term construction focus of Austin Water’s Reclaimed 
Water Program. The pipeline will connect to an existing 12 inch reclaimed water main at 
Martin Luther King, Jr., Blvd. and Trinity Street. The pipeline route will extend south along 
Trinity Street on the east side of the Capitol Complex, then west along 11th Street and 10th 
Street to San Antonio Street at Woolridge Square. 
 
The project consists of installation of approximately:  

 600 linear feet of 6-inch;  
 1,700 linear feet of 8-inch;  
 6,700 linear feet of 12-inch;  
 80 linear feet of 16-inch; and  
 900 linear feet of 24-inch ductile iron reclaimed water main pipe.  

 
 The project includes the installation of valves, service connections, erosion and 
sedimentation controls, tree protection, traffic control, re-vegetation, pavement, sidewalk, curb 
and gutter and driveway repairs.     
 
Potential irrigation and cooling customers of the project include the Capitol Grounds, the 
Governor’s Mansion, Travis County Office Complex, Waterloo Park, Woodridge Park, the UT 
Medical Center, the Waller Creek Center, and other various office buildings.  
 
The Mains to Capitol Complex is a necessary prerequisite for the Junction 420 Main, which is 
scheduled to be bid in September 2015. The Junction 420 Main starts at Woolridge Square 
and runs down San Antonio, then across the river to Butler Park.  
    
Due to the potential for unknown subsurface conditions and/or potential conflicts when 
working in the right of way, a 5% contingency in funding has been included to allow for the 
expeditious processing of any change orders. 
 
The contract allows 510 calendar days for completion of this project. This project is located 
within zip code 78701(Districts 1 and 9) and is managed by the Public Works Department. 
 
Peabody General Contractors, Inc. is located in Dripping Springs, Texas. 
 
 

M/WBE Summary   
 
Bid documents were distributed to 8 general contractors.  Bids were opened on June 18, 
2015. Peabody General Contractors, Inc. submitted the lowest of 4 bids received: 
 
Peabody General Contractors, Inc., Dripping Springs, TX $4,775,698.80 
Facilities Rehabilitation, Taylor, TX    $5,136,557.00 
MA Smith Contracting Co, Austin, TX    $5,963,344.20 
SJ Louis Construction of Texas, San Antonio, TX  $6,993,022.77 
 
The contractor’s choice of work methodology provides for 9 areas of subcontracting 
opportunities which are listed below.  Participation goals stated in the solicitation were 6.21% 
MBE and 1.41% WBE.   Total participation estimated on base bid amount of $4,775,698.80: 
 

 



M/WBE TOTAL – PRIME                 $3,162,510.45   66.22%  
Peabody General Contractors, Inc., Dripping Springs, TX  $3,162,510.45   66.22%  
 
MBE TOTAL – SUBCONTRACTORS                  $548,188.00   11.48% 
  
Hispanic Subtotal                     $3,000.00         0.06% 
(FH) White Photo, Dripping Springs, TX (construction photography)   $3,000.00           0.06% 
 
Native/Asian Subtotal                   $545,188.35     11.42% 
(MA) Alpha Paving, Round Rock, TX (paving)                $540,898.35     11.33% 
(FA) Metalink, Austin, TX (fencing)                 $4,290.00           0.09% 
  
WBE TOTAL – SUBCONTRACTORS       $5,000.00        0.10% 
(WB) Roadway Specialties, Austin, TX (excavation)      $5,000.00        0.10% 
 
NON M/WBE TOTAL – SUBCONTRACTORS              $1,060,000.00   22.20% 
Flasher Equipment Co, Jarrell, TX (traffic control & striping)            $200,000.00        4.20% 
Techline Pipe, Hutto, TX (materials supply)    $800,000.00      16.75% 
Lauren Concrete, Round Rock, TX (concrete supply)              $25,000.00        0.52% 
Custom Crete, Austin, TX (concrete supply)              $25,000.00        0.52% 
Delta Survey, Austin, TX (surveying)     $10,000.00        0.21% 
 
The Contractor submitted a MBE/WBE Compliance Plan that met the goals of the solicitation 
or demonstrated a Good Faith Effort and was approved by the Department of Small & Minority 
Business Resources.  Second and third low bidder information is provided. 
 
SECOND BIDDER - Facilities Rehabilitation, Taylor, TX  $5,136,557.00 
98.25% MBE prime participation; 1.75% WBE; subcontractor participation. 
 
THIRD BIDDER - MA Smith Contracting Co, Austin, TX  $5,963,344.20 
92.33% NON M/WBE; 6.22% MBE; 1.43% WBE; 0.02% Non M/WBE subcontractor 
participation 
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