
EVALUATION FACTORS # Possible Points Deer Oaks EAP
Austin, TX

Alliance Work Partners
Austin, TX

BUSINESS ORGANIZATION, PERSONNEL 
QUALIFICATIONS, AND EXPERIENCE 15 12.0 12.7

ABILITY TO MEET SCOPE OF WORK 
REQUIREMENTS 45 36.8 38.0

LOCAL BUSINESS PRESENCE 10 10.0 10.0

TOTAL EVALUATED COST 30 30.0 28.2

Subtotal 100 88.8 88.9

INTERVIEWS 25 22.0 17.0

Grand Total 125 110.8 105.9

RFP EVALUATION MATRIX
Employee Assistance Program

RFP JRD0305

NOTE: As per Section 252.049 of the local government code, contents of a proposal shall remain confidential until a contract is awarded or as directed by the Texas 
Attorney General’s Office. Therefore, the matrix will include points awarded for price but exact pricing will not be disclosed.
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