Methods to Reach
Community Members

Create hashtag to inventory category of
comments.

Do social listening. What are people talking
about now?

Virtual, online

Do straight-up survey.

Small scale, in-person neighborhood meetings

Reach out to those who don't regularly
participate.

Members' personal
neighborhood
connections

Reach beyond to communicate with people
who don't usually participate.

Methods to Reach
City Departments

Involve CPIO

Ask CPIO what data they already have on our
questions.

Partner with minority publications and media.

Additional outreach

Use SpeakUpAustin.org

September Conversation Corps data

Use NextDoor.com polling feature

Use City Contact Teams

Use Community Registries for input or to invite
to events. Use CoA list serves & email lists to
send out surveys.

Brainstormed
Data
Gathering
Methods

Informal lunches

Organize lunches to talk withCPIO and other
departments.

Individual CM
conversations

Existing in-person
and online methods
and connections

Talk with Boards and Commissions.

Host Town Hall type meeting.

Do straight up survey.

Use Council members' "pulpits” tocohost Town
Hall sessions, communicate via their
newsletters to constituents.

Each of us asks our appointing CM the
questions & report back to group.

Talk informally with members.

Boards &
Commissions

Ask B&C to put Community Engagement as
topic on their agendas.

Survey the 500 or so B&C members.

BrainstormedMethodsCombinedV1.pdf

Created 8/17/15

based on TFCE brainstorming during 8/13/15 meeting.




Green indicates a question for community members.
Yellow indicates a question for City staff.

Purple indicates a question for neighborhood associations.

How much time do you have available to
follow COA news?

If it was as easy as a 5-10 minute phone call
or text message conversation, would you
participate in civic activities and engage
others?

Time, availability

How do you prefer to be involved, take

Engaging others

When you participate in a civic function,
would you or do you invite additional
nonfamily /related members?

Are you engaging other people?

Accessibility

Which methods of community engagement
are used by non-English speakers?

Which methods of community engagement
are used by people with disabilities?

Expectations about
Use of Feedback

What do we most
need to learn from
the community
about their attitudes
and experiences
related to
community
engagement?

How do you visualize or interpret your
feedback being used once it's been
communicated to different entities or

organizations?

Online access

What is the community's willingness to
comment on Council agenda items through
an e-comment board?

action? —|
Preferences
What types of meetings/events would you J
want to attend?
Are there COA communications you use/like
now?
What city communications have worked for
you in the past? Channels
How do you prefer to get news/updates?
Email, FB, newspaper, NextDoor.com , etc.?
What frustrates you
the most about
current COA
engagement
processes? Barriers,

frustrations

What barriers are

you encountering in
COA engagement
processes?

What are neighborhood association's
knowledge and use of current COA
engagement tools?

Neighborhood
Association tools
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What % of the population is limited by not
having internet or smartphone access?

What internal measurements exist for
participant satisfaction?

Evaluation of
Engagement Tools

Are the tools themselves insufficient or is
knowledge of the availability insufficient?

Whether survey responses match
participation numbers

City Use of
Feedback

How do you process the feedback you get?

Demographics

What are the current and expected
demographics of the City?

Who, demographically, is using
SpeakUpAustin  now?




What forms of feedback does each council
office prefer and why?

What expectations do you have regarding
Council Agenda Item feedback?

CM preferences,
10-1 districts

How has 10-1 affected City staff's
community engagement efforts? Are they
synchronized?

How does the City use Board and
Commissions for citizen input and how
effective do they perceive this to be?

What are the Boards and Commissions
experiences with community engagement?
What approaches do they use?

What Boards and Commissions and

Departments have community er 1ent
activities?

Boards and
Commissions

What are the biggest limitations to casting a
—1 wider net in community engagement?

Barriers

What do you feel is the biggest barrier?

— What prevents your message from being
heard? Money? Coordination? Etc.?

What internal measurements exist for
participant satisfaction?

Are the tools themselves insufficient or is

Evaluation of knowledge of the availability insufficient?

Engagement Tools

Who are the members or staff of Board and
Commissions who are experts in
community engagement?

Which Boards and Commissions are process
or regulatory versus feedback or advisory?

How does each Department notify
constituents of opportunities to enage

?

Of your current methods, which are the
three most effective tools? What really
didn't work?

What do we
most need to
learn from City
Departments
about their
attitudes and
experiences
related to
community
engagement?

Whether survey responses match
participation numbers

What are the current and expected

demographics of the City?

Demographics

Who, demographically, is using

SpeakUpAustin  now?

What do you consider a "successful” outreach either in terms of
numbers or percentages?

What tools do city departments currently
use for community engagement?

What do you do?
Best practices.

What community engagement programs
have you already tried? What worked? What
failed?

What's the best communication tool you
have access to?

How can we help filter through the "noise" and
organize feedback to be most useful?
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How do you do community engagement around the budget and
budget priorities and how could it be improved?

What are the pros and cons of the decentralized structure we have
today versus everything going through CPIO ?

As an estimate, how much of your community engagement, public
information involvement efforts are responsive or reactive as
opposed to proactive?

How do you process the feedback you get?

="

What kinds of community engagement training is provided for
City employees who are involved in CE (i.e. APD district reps)?




