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OBJECTIVES

i \ ' —

»*  Engage AAQoLAC in the process and structure of
Austin/ Travis County Community Health
Assessment (CHA) and Community Health
Improvement Plan (CHIP).

»  Share Next Steps and opportunities for
collaboration.

*  Questions and Answer.



VISION, MISSION AND SHARED VALUES

|
Vision: Healthy People are the Foundation of our

Thriving Community

Mission: Our community — individuals and
organizations (public, private, non-profit) —
works together to create a healthy and
sustainable Austin/Travis County

Shared Diverse and inclusive, respectful, health

Values: promoting, efficient and results oriented,
objective, and shared accountability and
ownership



CHIP DEVELOPMENT & ENGAGEMENT

*  Steering Committee
*  Core Coordinating Committee

* CHA Community Forums, Focus Groups, and
Key Interviews

*  CHIP Workgroups and Planning Summit

*  CHIP Forums and Presentations



ALIGNMENT WITH EXISTING PROGRAMS

» Coordination with other health assessments
0 Asian American, Rundberg, CHNA

» Affordable Care Act 1115 Waiver/DSRIP
o b year or 3 year plan, depends on proposal
» Imagine Austin

o 30 year plan

> And more




COMMUNITY HEALTH IMPROVEMENT PROCESS

) | )
January - June 2012

v Community Health Assessment (CHA) 1s conducted to identify
the health related needs and strengths of Austin/Travis County.

July - December 2012

v Community Health Improvement Plan (CHIP) is drafted. CHIP
1s a long-term, systematic effort to address public health
problems and is based on CHA results.

January — June 2013

v Developed Implementation for CHIP (I-CHIP) Year 1 Action
Plan, a clear sequence of steps to achieve strategies.

June 2013 — Present

v Implementation of the CHIP and public forums or
presentations.



® DRr. PuILIP HUANG

Medical Director

O Austin/Travis County Health and Human Services




CHIP HEALTH PRIORITIES

1. Chronic Disease — focus on Obesity

2. Built Environment — focus onAccess to Healthy

Foods
3. Built Environment — focus on Transportation

4. Access to Primary Care and Mental Health/
Behavioral Health Services — focus on

Navigating the Healthcare System

v Cross-cutting issue: health education/health
literacy



CHIP’ STRUCTURE

Lasting community change stems from critical assessment of current
conditions, an aspirational framing of the desired future, and a clear
evaluation of whether efforts are making a difference. The four priority
areas in the CHIP are outlined with the following information:

“»Goals

»* Objectives

+» Strategies

+» Potential Outcomes and
+¢Indicators both long and short term



OVERLAP IN MAJOR HEALTH ISSUES

Taiwanese Chinese Vietnamese Korean South Asian Refugees Seniors Total
Diabetes / / / / / / / 7
|vaertension / / / / J/ / 6
Mental Health v v v v v v 6
Cancer v v v v 4
Arthritis v v v v 4
Heart Disease v v 2
Allergies v v 2
Hepatitis / v/ 2
Dental Health v v 2
Cholesterol v/ i 2
Smoking v/ v/ 2
Stroke v 1
Vision v 1
Obesity v 1
Asthma v 1




UPCOMING EVENTS AND MILESTONES

» January 2016, collaborative community engagement forum held with
Seton and St. David’s

» June 2016 first iteration of Austin/Travis County CHA/CHIP is completed
» 2016 evaluation of first ever CHA/CHIP cycle
» 2017 next CHA finalized

» 2018 next CHIP begins



OPPORTUNITIES FOR COLLABORATION WITH
AAQOLAC

o Participate in key informant interviews expected

to occur either January 2016 or during the next
CHA 1n 2017.

o Co-host a community forum targeting the Asian
American population in 2017.

o Connect with key leaders within the Asian
American Community



QUESTIONS AND COMMENTS

e

Read the CHA, CHIP, Year 1 Annual Update, and
Learn More at www.austintexas.gov/healthforum
or

HealthvATC.org

Email Hailey.Hale@austintexas.gov
Phone: (5612) 972 -5862



http://www.austintexas.gov/healthforum
http://www.healthyatc.org/
mailto:CHACHIP@austintexas.gov
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