
Airport Advisory Commission

September 8 , 2015

Board Members in Attendance:
Ernest Saulmon, Chair Teddy McDaniel, III,
Greg Anderson Mike Rodriguez

Board Members Absent:
Luke Legate Vicky Sepulveda

Staff in Attendance:
Susana Carbajal, Dave Arthur, Dowana Trantham, Perla Compton,
Dinse, Julie Harris, Ruben Reyes. Edgar Santiago.

Others Present:
Charles W. Gates — Gates Aviation Consulting
Josh Crawford — Garver
Sean Brennan — RS& H
Chris Coons — KSA
Frank Bishop - Citizen

Welcome & Cal] the Meetin rder:

Ernest Saulmon called the meeting to order at 5:06 p.m.

1. CITIZENS COMMUNICATIONS:

None.

Shane Harbinson, Jerry

2. APPROVAL OF MINUTES -

a) August 11,2015

Motion to approve the minutes. Motion made by Teddy McDaniel, III and seconded by
Mike Rodriguez. Motion passed 6-0. (Commission Members Luke Legate and Vicky
Sepulveda were absent at this vote.)

REGULAR MEETING
MINUTES

The Airport Advisory Commission convened in a regular meeting on September 8, 2015, at 2716
Spirit of Texas Drive, in Room 174-A in Austin, Texas.

Vice Chair Stephanie Trinh Secretary
Paul Martin

Albert Black
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3. STAFF BRIEFING, REPORTS AND PRESENTATIONS

a) Finance & Operations Reports for Fiscal Year 2015 to date—presented by Dave Arthur,
Department of Aviation.

b) Planning & Engineering Capital Improvement Project Monthly Status Report—presented
by Shane Harbinson, Department of Aviation.

c) Airport Tenant Updates—presented by Julie Harris, Department of Aviation.

d) Transportation Network Companies (TNCs) Report—no repórtvailab1e.

/
e) Ground Transportation Staging Area (GTSA) Transacthons Report for August 20 15—

presented by Perla Compton, Department of Aviatld/
/ /

4. ABIA Action Items /
//

a) Vote to conduct regular meetings of the board on a monthl3sis

Motion to approve action item made by Teddy Mcflarnel, III and seconded by Mike
Rodriguez Motion passed 6-0 (Commission Members V Sepulveda and Luke Legate
were absent at this vote.

b) Vote to approve Comi-Laws.

Motion to approve aefion item mae by Paul Martin and seconded by Teddy McDaniel,
III. Motion passed 6-0. (Co hers Vicky Sepulveda and Luke Legate were
absent at this vote.)

c) Vote oii%comiion to City Council regarding the following:

i. Authorize award and execut1on of a 36-month contract with ASSOCIATED TIME
PARJCEG & COI1TROLS, to provide onsite maintenance, repair, and support
services for the hardware, software, and associated peripherals for Aviation
Departmnt parldng/6perations in an amount not to exceed $2,157,688.25 with two
(2) 24-month eténsion options in an amount not to exceed $1,264,812.50 for
extension one (1) and $1,292,622.50 for extension two (2) for a total contract
amount not to exceed $4,715,123.25.

Motion to approve action item made by Teddy McDaniel, III and seconded by
Stephanie Trinh. Motion passed 6-0. (Commission Members Vicky Sepulveda
and Luke Legate were absent at this vote.)
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5. NEW BUSINESS

None.

6. OLD BUSINESS

7. FUTURE AGENDA ITEMS

ADJOURNMENT.

Meeting was adjourned at 5:47 p.m.

ii. Authorize execution of a contract with THYSSENKRUPP AIRPORT SYSTEMS,
NC. to provide a mobile preconditioned air unit in an amount not to exceed
$204,577.

Motion to approve action item made by Mike Rodriguez and seconded by Paul
Martin. Motion passed 6-0. (Commission Members Vicky Sepulveda and
Luke Legate were absent at this vote.)

iii. Authorize execution of a contract with THYSSENKRUPP AIRPORT SYSTEMS,
NC. to provide ground power units and a mobile trailer mounted ground power
unit for mobile use in an amount not to exceed $509,647

/ ,

Motion to approve action item made by Paul Marti4 apd conded by Teddy
McDaniel, III. Motion passed 6-0. (Commission Mmbefs Vicky Sepulveda and
Luke Legate were absent at this vote.)

/
/

/4 /
/ /

a) Status of action items upOn which the Commission has made a recommendation to
Council.

Authorize award nd executioi/ cf a 36-month requirements service contract with US
SECURITY ASSOCIATES, or another qualified offeror to Request For Proposal
PAXO123,,for security guafd services for various City departments in an amount not to
exceed $4,725,000, with three 12-month extension options in an amount not to exceed
$1,600,Q00 per option, for a total contract amount not to exceed $9,525,000. [Item went
to Conncil on August 6, 2015 and passed.J

Authorize execution of a 1ese agreement with Highstar Capital IV, L.P. for up to 30
acres of land at Austin-Brgstrom International Airport to improve, operate, and maintain
a limited services airptrt terminal for a 30-year term with two five-year extensions.
[Item went to Counci1on August 27, 2015 and passed.J

Motion to adjourn was made by Paul Martin and seconded by Mike Rodriguez. Motion passed
6-0. (Commission Members Vicky Sepulveda and Luke Legate were absent at this vote.)
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Date of next meeting: October 13, 2015.
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CITY OF AUSTIN
AUSTIN-BERGSTROM INTERNATIONAL AIRPORT

Airport Operating Fund 5070
Income Statement - For Internal Use Only

Fiscal Year to Date for 11 Month(s) ended August 31, 2075

Budget Y-T-D Y-T-D
Amended Annualized Year to Date Variance % Variance

Budget 11 month(s) wI Encumb Fav (Unfav) Fav (Unfav)

REVENUE

AIRLINE REVENUE
Landing Fees 22,16900000 20,321,583.33 22,380,835.60 2,059,252.27 10.1%
Terminal Rental & Other Fees 26,458,000.00 24,253,166.67 25,701,524.91 1,448,358.24 6.0%

TOTAL AIRLINE REVENUE 48,627,000.00 44,574,750.00 48,082,360.51 3,507,610.51 7.9%

NON-AIRLINE REVENUE
Parking 34,714,813.00 31,821,911.92 33,281,943.05 1,460,031.13 4.6%
OtherConcessions 23,926,741.00 21932,845.92 22,823,888.57 891,042.65 4.1%
Other Rentals and Fees 8,275,851.00 7586,196.75 7,179,668.92 (406,52783) (5.4%)

TOTAL NON-AIRLINE REVENUE 66,917,405.00 61,340,954.59 63,285,500.54 1,944,545.95 3.2%

109,598.00 100,464.83 121,699.61 21,234.78 21.1%
115,654,003.00 106,016,169.42 111,489,560.66 5,473,391.24 5.2°k

43,962,265.00 40,298,742.92 38,858,030.55 1,440,712.37 3.6%
2,835,659.00 2,599,354.08 2,253,397.00 345,957.08 13.3%

15,179,777.00 13,914,795.58 11,124,162.80 2,790,632.78 20.1%
11,383,393.00 10,434,776.92 9,514,632.94 920,143.98 8.8%
73,361,094.00 67,247,669.50 61,750,223.29 5,497,446.21 8.2%

23,870.92 23,870.92 0.00 0.0%
1,089,366.67 1,089,365.31 1.36 0.0%

529,941.50 696,666.31 (166,724.81) (31.5%)
0.00 0.00 2,668.75 (2,668.75) N/A

25,151,220.00 23,055,285.00 22,691,662.49 363,622.51 1 .6°k
1,501,962.00 1,376,798.50 1,378,380.22 (1,581.72) (0.1%)

(11,918,172.00) (10,924,991.00) (10,753,743.05) (171,247.95) (1.6%)
16,527,569.00 15,150,271.59 15,128,870.95 21,400.64 0.1%

506,162.00 463,981.83 463,982.00 (0.17) (0.0%)
3,067,776.00 2,812,128.00 2,812,128.00 0.00 0.0%
1,383,786.00 1,268,470.50 1,268,471.00 (0.50) (0.0%)

98,113.00 89,936.92 89,936.92 0.00 0.0%
17,000.00 15,583.33 15,583.33 0.00 0.0%

1,266,849.00 1,161,278.25 1,161,278.25 0.00 0.0%
144,375.00 132,343.75 132,344.00 (0.25) (0.0%)
108,526.00 99,482.17 99,481.00 1.17 0.0%

6,592,587.00 6,043,204.75 6,043,204.50 0.25 0.0%

96,481,250.00 88,441,145.84 82,922,298.74 5,518,847.10 6.2%

19,172,753.00 17,575,023.58 28,567,261.92 10,992,238.34 62.5%

ENPLANEMENTS Passengers % lnc/(Dec)
Aug (Month over Month) 516,769 10.17%
Year-to-Date 5,311,345 9.58%

26,041.00
1,188,400.00

578,118.00

Interest Income
TOTAL REVENUE

OPERATING REQUIREMENTS
Fac Mgmt, Ops and Airport Security
Airport Planning and Development
Support Services
Business Services

TOTAL OPERATING EXPENSES

Debt Service
GO Debt Service Fund
2013A Revenue Refunding Bonds
2013 Prosperity Bank Loan
2014 Bond Issuance
2005 Variable rate Notes (Swap)
2005 Variable rate Notes Fees
PFC Debt Service Funding

TOTAL Net Debt Service

OTHER REQUIREMENTS
Workers’ Compensation
Citywide Administrative Support
Communications & Technology Mgmt
Accrued Payroll
Liability Reserve
Operating Reserve
CTECC
Trunked Radio Allocation

TOTAL OTHER REQUIREMENTS

TOTAL REQUIREMENTS

EXCESS (DEFICIT) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS
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Austin-Bergstrom International Airport
Aviation Activity Report

Calendar Year 2015 vs 2014

Percent 0112015 - 0112014 - Percent
0812015 0812014 Change 08/2015 08/2014 Change

Passenger Activity
Domestic Enpianed Revenue 494,989 449,462 10.13 3,740,667 3,413,256 9.59

Domestic Deplaned Revenue 522,734 471,322 10.91 3,734,004 3,399,672 9.83

International Enplaned Revenue 8,288 6,859 20.83 79,390 51,893 52.99

International Deplaned Revenue 9,667 8,054 20.03 79,958 52,526 52.23

Domestic Enplaned Non-Revenue 12,220 12,631 -3.25 88,741 86,481 2.61

Domestic Deplaned Non-Revenue 11,864 11,122 6.67 86,190 80,524 7.04

International Enplaned Non-Revenue 68 107 -36.45 631 664 -4.97

International Deplaned Non-Revenue 62 83 -25.30 565 601 -5.99

Intl Enplaned Pre-Cleared Revenue 1,175 0 0.00 5,432 0 0.00

Intl Deplaned Pre-Cleared Revenue 1,859 0 0.00 6,459 0 0.00

Intl Enplaned Pre-Cleared Non-Revenue 29 0 0.00 85 0 0.00

Intl Deplaned Pre-Cleared Non-Revenue 42 0 0.00 89 0 0.00

Passengerlotals 1,062,997 959,640 10.77 7,822,211 7,085,617 10.40

CURRENT PASSENGER RECORD = 1,165,811 RECORD SET = JULY 2015

Aircraft Operations
AirCarrier 10,138 9,071 11.76 75,672 69,335 9.14

Commuter&AirTaxi 1,130 1,353 -16.48 9,947 11,224 -11.38

Military 954 774 23.26 5,547 5,105 8.66

General Aviation

Itinerant 4,045 4,316 -6.28 32,483 32,607 -0.38

Local 444 258 72.09 2,533 1,366 85.43

Total G.A. 4,489 4,574 -1.86 35,016 33,973 3.07

Total Operations 16,711 15,772 5.95 126,182 119,637 5.47

Austin-Bergstrom International Airport



Aviation Activity Report
Calendar Year 2015 vs 2014

Percent 0112015 - 01/2014 - Percent
08/2015 08/2014 Change 08/2015 0812014 Change

Cargo Activity

Mail

Domestic Enpianed Mail 232,308 137,804 68.58 1,654,134 1,038,867 59.22

Domestic Deplaned Mail 319,569 154,372 107.01 2,433,397 1,307,372 86.13

International Enpianed Mail 0 0 0.00 0 0 0.00

International Deplaned Mail 0 0 0.00 0 0 0.00

Mail Totals 551,877 292,176 88.89 4,087,531 2,346,239 74.22

Cargo

Domestic Enplaned Cargo 5,058,185 4,963,989 1.90 40,574,344 38,022,523 6.71

Domestic Deplaned Cargo 4,901,938 5,013,136 -2.22 39,471,181 42,893,240 -7.98

International Enpianed Cargo 225,423 367,672 -38.69 4,007,695 3,728,571 7.49

International Deplaned Cargo 138,730 121,967 13.74 2,468,953 2,045,978 20.67

Cargo Totals 10,324,276 10,466,764 -1.36 86,522,173 86,690,312 -0.19

Belly Freight

Domestic Enplaned Belly Freight 189,961 215,906 -12.02 2,042,994 1,777,932 14.91

Domestic Deplaned Belly Freight 416,056 417,562 -0.36 3,831,046 3,295,448 16.25

International Enpianed Belly Freight 178,174 385,658 -53.80 2,389,425 3,268,290 -26.89

International Deplaned Belly Freight 211,528 467,419 -54.75 2,974,368 3,299,150 -9.84

BellyFreightTotals 995,719 1,486,545 -33.02 11,237,833 11,640,820 -3.46

Cargo Totals (Mail, Cargo, Belly Freight) 11,871,872 12,245,485 -3.05 101,847,537 100,677,371 1.16

CURRENT CARGO RECORD = 40,215,518 RECORD SET = MARCH 2001
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Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2015 vs 2014

Percent 1012014- 1012013 - Percent
0812015 0812014 Change 0812015 0812014 Change

Passenger Activity
Domestic Enpianed Revenue 494,989 449,462 10.13 5,081,841 4,672,597 8.76

Domestic Deplaned Revenue 522,734 471,322 10.91 5,059,748 4,648,175 8.85

International Enpianed Revenue 8,288 6,859 20.83 103,134 59,196 74.22

International Deplaned Revenue 9,667 8,054 20.03 103,032 59,572 72.95

Domestic Enplaned Non-Revenue 12,220 12,631 -3.25 119,936 114,583 4.67

Domestic Deplaned Non-Revenue 11,864 11,122 6.67 115,660 106,225 8.88

International Enplaned Non-Revenue 68 107 -36.45 917 743 23.42

International Deplaned Non-Revenue 62 83 -25.30 857 684 25.29

Intl Deplaned Pre-Cleared 42 0 0.00 89 0 0.00
Non-Revenue

Intl Deplaned Pre-Cleared Revenue 1,859 0 0.00 6,459 0 0.00

Intl Enplaned Pre-Cleared 29 0 0.00 85 0 0.00
Non-Revenue

Intl Enplaned Pre-Cleared Revenue 1,175 0 0.00 5,432 0 0.00

South Terminal-Intl Enplaned 0 0 0.00 0 0 0.00
Revenue

South Terminal-Intl Deplaned 0 0 0.00 0 0 0.00
Revenue

South Terminal-Intl Enplaned 0 0 0.00 0 0 0.00
Non-Revenue

South Terminal-Intl Deplaned 0 0 0.00 0 0 0.00
Non-Revenue

PassengerTotals 1,062,997 959,640 10.77 10,597,190 9,661,775 9.68

CURRENT PASSENGER RECORD = 1,165,811 RECORD SET = JULY 2015

Aircraft Operations
AirCarrier 10,138 9,071 11.76 102,883 95,069 8.22

Commuter&Airlaxi 1,130 1,353 -16.48 14,458 16,015 -9.72

Military 954 774 23.26 6,904 6,395 7.96

General Aviation

Itinerant 4,045 4,316 -6.28 46,227 44,707 3.40

Local 444 258 72.09 3,285 1,782 84.34

Total GA. 4,489 4,574 -1.86 49,512 46,489 6.50

Total Operations 16,711 15,772 5.95 173,757 163,968 5.97



Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2015 vs 2014

Percent 10/2014 - 1012013- Percent
08/2015 0812014 Change 0812015 0812014 Change

Cargo Activity

Mail

Domestic Enplaned Mail 232,308 137,804 68.58 2,031,086 1,507,422 34.74

Domestic Deplaned Mail 319,569 154,372 107.01 3,050,760 1,905,631 60.09

International Enplaned Mail 0 0 0.00 1,103,232 0 0.00

International Deplaned Mail 0 0 0.00 0 0 0.00

South Terminal-Intl Enplaned Mail 0 0 0.00 0 0 0.00

South Terminal-Intl Deplaned Mail 0 0 0.00 0 0 0.00

Mail Totals 551,877 292,176 88.89 6,185,078 3,413,053 81.22

Cargo

Domestic Enplaned Cargo 5,058,185 4,963,989 1.90 56,662,316 53,862,612 5.20

Domestic Deplaned Cargo 4,901,938 5,013,136 -2.22 55,935,754 62,196,878 -10.07

International Enplaned Cargo 225,423 367,672 -38.69 5,551,820 6,065,747 -8.47

International Deplaned Cargo 138,730 121,967 13.74 4,384,342 4,182,291 4.83

South Terminal-Intl Enplaned Cargo 0 0 0.00 0 0 0.00

South Terminal-Intl Deplaned Cargo 0 0 0.00 0 0 0.00

Cargo Totals 10,324,276 10,466,764 -1.36 122,534,232 126,307,528 -2.99

Belly Freight

Domestic Enplaned Belly Freight 189,961 215,906 -12.02 2,763,061 2,512,413 9.98

Domestic Deplaned Belly Freight 416,056 417,562 -0.36 5,191,456 4,616,728 12.45

International Enplaned Belly Freight 178,174 385,658 -53.80 3,432,936 3,268,290 5.04

International Deplaned Belly Freight 211,528 467,419 -54.75 3,654,786 3,299,150 10.78

South Terminal-Intl Enplaned Belly Ed 0 0 0.00 0 0 0.00

South Terminal-Intl Deplaned Belly Ed 0 0 0.00 0 0 0.00

Belly Freight Totals 995,719 1,486,545 -33.02 15,042,239 13,696,581 9.82

Cargo Totals (Mail, Cargo, Belly Freight) 11,871,872 12,245,485 -3.05 143,761,549 143,417,162 0.24

CURRENT CARGO RECORD = 40,215,518 RECORD SET = MARCH 2001
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GROUND TRANSPORTATION TRANSACTIONS
SEPTEMBER 2015

YEAR TO YEAR COMPARISON
SERVICE CATEGORY SEPTEMBER 2015 SEPTEMBER 2014 % Increase/(decrease)

TAXICAB 33,050 29,613 11.6%
LIMOUSINE 4,066 3,994 1.8%
HOTEL SHUTTLE 3,295 3,138 5.0%
OTHER SHUTTLE 1,129 947 19.2%
CHARTER BUS 74 119 (37.8%)

OVERALL TOTAL 41,614 37,811 10.1%

70,000
60,000
50,000
40,000
30,000
20,000
10,000

0

GTSA Transactions

41,614

33,050

I I
- 4,066 3,235 1,129 74

I

___

- I I I I
I

_________

I

C,

I

0

C,
%40

c4

C,
0’



A V S I t ‘ I ‘ I

1iL
Recommendation for Council Action (CMD)

AustinQtyCouncil Item ID: 50194 Agenda Number <ITEM_OUTLINE>

Meeting Date: October 1, 2015

Department: Contract Manannt

Authorize execution of change order 3 to the construction contract 1th PRISM DEVELiMENT iNC. for the
Information System Building EnrgencyPoer Improvemants at the Austin-Bertrom Tñfernafional Airport pix4ed
in the an-ount of $79,156.22, for a total contract an-ount not to exceed $1,217,063.12.

Airount and Source of Funding

Funding is available in the 2015-2016 Capital Bulget of the Deparfrrtt of Aviation.

fiscal Note

A fiscal note is attached.

Purchasing Original contract as aitled to Prism Developmtt Inc. on June 26, 2014 through a
Language: Competitive Sealed Proposal Alternative Project Delivery thod.

June 26, 2014 - authorized increase of $30,794 for a total not to exceed $1,137,906.90. March
20, 2014 - authorized negotiation and execution of a construction contract for a total not to

Prior Council exceed $1,137,906.90.
Action: August 29, 2013 - Authorized the use of Competitive Sealed Proposal Alternative Project

Delivery Method.

For More Alison Von Stein, 512-974-7217; Vincent M LeMjn4 512-974-5632; Ro]ando Femancle4
Information: 974-7749; Elizabeth Godfrey-Weidig. 974-7141.
Boards and - -

Commission To be reviedbythe Aistin Airport AdvisoryComnission September 8, 2015.
Action:

Related Items:

This contract was awarded in compliance th City Code Chapter 2-9A (MnorityOed and
Woman Oned Busths Enterprise Procixernent Program) by meeting the goals ith 4.97%
MBE and 1.70% WBE

Additional Backup Information

MBE / WBE:
)n.



The Aviation Department Information Systems Building 7355 located on the ABIA campus has undergone numerous
upgrades over the past few years and currently houses a significant number of communications, security systems
equipment and personnel that are vital to successful airport operations. This contract increases the reliabifityof the por
supply to the building because relying on a single power feed from the electric utffity is not ideal.

In cooperation vith Austin Energy, this project ill install a dual-power feed to the building and reduce the chance of a
buildingpor outage. To improve power reliability, this project will also improve the edstingbuildingemergencypower
systems, along with some minor building renovation work to better accommodate needs of building occupants.

This change order #3 is requested to modify the location of the generator and extension of ductbanks, conduit and
grounding. This work is necessary to provide clearances required by Austin Energy and should resolve this contract to
close-out.

If this project is delayed, there is a possibility of a power outage that may affect communications and security at the
Austin-Bergstrom International Airport.

This change order is pending review by the Cit)/s Change Control Committee. The Change Control Committee was
established to complywith Council Resolution No. 20120126-048, which required the establishment of consistent criteria
and process to evaluate contractual changes for all contracts administeredbythe Contract Management Department. The
Change Control Committee is comprised of management-level subject matter experts.

The contract allows nine calendar days for completion of this project. This project is located within zip code 78719
(District 2).

The project is managed by the Aviation Department.
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Recommendation for Council Action (CMD)

AusbnCityComcil Item ID 50810 Agenda Number

Meeting Date October 15, 2015
.,

Department: Capital Contracting Office

Authorize funding for the Austin Bergstrom International Airport Terminal/Apron Expansion and Improvemants
construction manager-at-risk contract iith HENSEL PHELPS CONSTRUCTION COMPANY for the contractual
construction cost limitation aninmt of $276,000,000 plus $13,000,000 Owner contingency for a total not-to-exceed
amount of $289,000,000 and authorize negotiation and execution of future guaranteed maximum price work
authorization anndnnts for the construction of the terminal and apron expansion and improvennts nrk
Related to Item# 50979

Amount and Source of Funding

Ftinding is available in the Fiscal Year 2015-2016 Capital Budget of the Departhnt of Aviation.

fiscal Note

A fiscal note is attached.

Purchasing Orifral contract s arded to Hensel Phelps Construction on October 23, 2014 through
Language: the Construction Manager-at-Risk process.

October 23, 2014 — authorized negotiation and execution of a Construction Manager-at-Risk

Pri r n
agreennt vith Hensel Phelps Construction Company

A
0 OU c

February 13, 2014— authorized the use of the Construction Manager-at-Risk contracting
C 0 nthod in accordance vith Texas Govermrnt Code Section 2269, Subchapter F.

For More Robert Pfrtle, 512-974-7234; Janice White, 512-530-6388; Lynda Williams, 512-974-3066;
Information: SamhToithin, 512-974-7141.
Boards and
Commission To be viedbythe AustinAirport AdvisoryConutuission on October 13, 2015.
Action:

Related Items:

The preconstruction phase of the contract s avarded in compliance with 49 CFR Part 26,
MBE / WBE: Disadvantaged Business Enterprise Program byrneeting the Disadvantaged Business

Enterprise Program Goal of 9.63% for the Preconstruction Phase Services.



The Austin Bergstrom International Airport terminal is close to exceeding its service capacity of 11 million total annual
passengers. In keeping with the recomnndaUons of the 2003 and 2008 Austin Bergstrom International Airport Master
Plan and Master Plan Phasing Projects, the cunent Terminal/Apron Expansion project expands the existing terminal to
the east. This expansion will “balance” the terminal footprint and provide much needed space for the ever-expanding
passenger and aircraft operational numbers. This terminal addition will be able to accommodate approximately4 million
additional passengers per year for a total of 15 miilion annual passengers - an increase of 27% that will provide a passenger
level of service through 2025.

On february 13, 2014, the Construction Manager-At-Risk method of contracting s approved by Council. The
Construction Manager-At-Risk method is a project deliveiymethod bere the Citycontracts with a Construction Manager
to perform preconstruction and construction phase services and separately contracts with an architect/engineer to perform
design services. Bringing the Construction Manager on board to provide preconstniction services during Preliminary
Design phase helps ensure that a collaborative relationship exists with the Architect/Engineer, City. and Construction
Manager from project design phases through construction phases.

On October 23, 2014, Hensel Phelps Construction Company was selected as the Construction Manager and following
Council’s authorization to negotiate and execute a contract, Hensel Phelps began collaborating with the City and the
project Architect/Engineer, Gensler and Associates, on project scope and definition, preparation of budgets/estimates and
project schedules, constructabffity revies, construction trade outreach, and iork packaging for solicitation of
construction services.

A separate contract for design services with Gensler and Associates was approved by City Council in August 2014 at
wiuich time Gensler began Preliminary Design Services to include project scoping and project definition Through this
process, the apron and airside portions of the overall project was expanded to complywith Federal Aviation requirements
and together with the terminal scoping and project definition, the Construction Cost Limitation for the project is
$276,000,000 plus $13,000,000 Owner Contingencyfor a total not-to-exceed amount of $289,000,000. The Construction
Cost Limitation is not the contract amount, but rather a budget threshold for wiuich the final contract amount shall not
exceed without prior Council approval. The Construction Cost Limitation is an amount wiilch includes all wnrk
performed by the Construction Manager consisting of Preconstruction Phase Services and Construction Phase Services
including fees and construction contingencies.

The overall project is comprised of tn major elements of orlc 1) the apron expansion and associatethork including all
airside construction (deicing ponds, utilities, grading and paving etc.) and, 2) the terminal building expansion and
improvements.

Aviation Staff continues to work with the Federal Aviation Administration to apply for multiyear grants for the apron
expansion and airside construction portion of the overall project. The process for accepting Federal Aviation
Administration grant offers consists of accepting and executing the grant within a short timeframe. In an effort to make
the federal funding process more efficient and to maximize the federal grant participation by the Federal Aviation
Administration for the overall project, the project team (City of Austin, Gensler and Associates, and Hensel Phelps)
anticipates the apron and terminal expansion and improvements project to be accomplished in five mor phases by
“Partial” Guaranteed Maximum Price Amendments to the contract. Each of the five designated phases of wnrk within the
overall project scope is referred to as “Partial” Guaranteed Maximum Price. Each of the five designated phases of worlç
(‘Partial” Guaranteed Maximum Price) within the overall project scope will be combined to comprise the total sum of the
Guaranteed Maximum Price.

• October 2015 — First Guaranteed Maximum Price amendment (“Partial” Guaranteed Maximum Price 1
Amendment) for demolition of the existing Regional Corrosion Control Facffitycomplex and construction of the
new storm water and deicing collection facility, terminal secure exit lane construction and temporary elevated
walkway and passenger boarding bridges (equipment only).

• Spring 2016 — Second Guaranteed Maximum Price amendment (“Partial” Guaranteed Maximum Price 2
Amendment) for the Area 1 apron construction wiuich includes east area apron paving relocated utilities and
removal of existing storm water/deicing pond.

• Late Summer/Fall 2016— Third Guaranteed Maximum Price amendment (‘Partial” Guaranteed MaximuriPrice
3 Amendment) for the terminal expansion/improvements.

• Spring 2017 - Fourth Guaranteed Maximum Price amendment (“Partial” Guaranteed Maximum Price 4
Amendment) for Area 2 central apron construction



• Spring 2018 -Fifth and final Guaranteed Maximum Price amendment (“Partial” Guaranteed Maximum Price 5
Amendment) for Area 3 xst apron construction

• Early 2019 — Overall anticipated project completion

This Council action is to request funding authorization for the construction cost limitation of $276,000,000 plus
$13,000,000 Ovaier contingency, as ell as authority to negotiate and execute future guaranteed maximum price
amendments for the five phases of iurk identified above. Orter contingency is required for the expeditious processing
of change orders or any unforeseen site condition encountered during the construction and renovation of the teminal and
apron wurk By separate Agenda Iten Council action is requested to authorize Gensler to continue with design
developmei-tt for the remaining apron and terminal expansion and improvement by authorizing additional funding.

This action item is time-sensitive and a delay in Council authorization Wll have significant impacts to the apron
construction and terminal expansion and improvements for the overall project schedule. Federal funding and
authorizations are tied to the proposed project schedule andork sequencing. The Cityanticipates issuing the first notice
to proceed with the Work in the first Partial Guaranteed Maximum Price by mid-late October 2015.

The first iorkpackage for the demolition of the existing Regional Corrusion Control facilitycomplex and construction of
the newstormwater and deicing collection facffit terminal secure exit lane construction and ten poraiyelevated walkway
and passenger boarding bridges (equipment only) has an established DisadvantagedBusiness Enterprise goal of 9.65% for
wiilch the Construction Manager-at-Risk is required to meet or provide documentation detailing their Good Faith Efforts
to meet the established goals. The proposed initial guaranteed niaxinnnn price pmposal for this first wrkpackage reflects
an overall Disadvantaged Business Enterprise participation exceeding 17. 00%.

Disadvantaged Business Enterprise subcontracting opportunities ]1 also arise during all phases of construction for this
project; hover, the specific scopes and magnitude of the constructionork cannot be determined until design has been
sufficiently completed. Prior to entering into the phases of construction for this project, the City ll establish
Disadvantaged Business Enterprise goals and the Construction Manager i11 be required to submit a Compliance Plan
meeting the construction goals or documentation detailing their Good Faith Efforts to net the established goals. Prior to
a Notice to Proceed being issued, the Small and MnorityBusiness Resources Department ill assess the performance of
the Construction Manager in meeting the established goals.

This project islocated in zip code 78719 (District 2) andis managedbythe Public Works Department.

Hensel Phel Construction Company is located in Austin, Texas.



Austin Bergstrom International Airport Terminal/Apron Expansion and Improvements
Construction Manager-at-Risk

PROJECT AUTHORIZATION HISTORY

Amount Date Description

2/13/14 Council authorized use of Construction Manager-at-Risk
Alternative Delivery Method of construction contracting.

$1,720,000 10/23/14 Council authorized negotiation and execution of Construction
Manager-at-Risk contract for Preconstrucfion Phase Services for
the amount of $1,720,000

$86,000 10/23/14 Owner Contingency
$274,194,000 10/15/15 Proposed - Construction Cost Limitation funding authority of

$276,000,000 (which includes all previous authorizations)
$13,000,000 10/15/15 Proposed — Owner Contingency

$289,000,000 Total Authorization (CCL and Owner Contingency)

CONTRACT HISTORY

Amount Date Description

$1,720,000 12/04/14 Executed contract vith Hensel Phelps Construction Company for
Preconstruction Phase Services.

$26,769 05/11/15 Executed Anndnient 1 to Preconstrirtion Phase Services for roof
investigation services.

$1,746,769 Total Current Contract



CIP

EXPENSE DETAIL

DATE OF COUNCIL. CONSIDERATION: 10/15/15

CONTACT DEPARTMENT(S): Aviation

SUBJECT: Authorize funding for the Austin Bergstrom International Airport Terminal/Apron Expansion and
Improvements construction manager-at-risk contract with HENSEL PHELPS CONSTRUCTION COMPANY for the
contractual construction cost limitation amount of $276,000,000 plus $13,000,000 Owner contingency for a
total not-to-exceed amount of $289,000,000 and authorize negotiation and execution of future guaranteed
maximum price work authorization amendments for the construction of the terminal and apron expansion and
improvements work. Related to Item #50979

CURRENT YEAR IMPACT:

Department: Aviation

Terminal - Apron Expansion And Improvements

Project Name: Project

Fund/Department/Unit: 4911-8107-A288

4911-8107-A506

4911-8107-A507

4912-8107-C288

4913-8107-D288

Funding Source: 2013 ABIA Construction Revenue Bonds

2014 ABIA Construction Revenue Bonds

2016 ABIA Construction Revenue Bonds

Current Appropriation: 315,600,000.00

Unencumbered Balance: 307,672,943.27

RCA 50979 (18,000,000.00)

Amount of This Action: (289,000,000.00)

Remaining Balance: 672,943.27

Total Amount of this Action funded by CIP 289,000,000.00

ANALYSIS / ADDITIONAL INFORMATION: As the funds were previously authorized by Council, there is no
analysis/ additional information required to demonstrate funding. If additional funding is needed it will be
contingent on funding in future budgets.



Recommendation for Council Action (CCO)

Austin City Council Item ID: 50979 Agenda Number <ITEM_OUTLINE>

Meeting Date: October 15, 2015

Department: Capital Contracting Office

Authorize additional funding for the amount of $18,000,000 for professional design fees for M. ARTHUR
GENSLER, JR. and ASSOCIATES INC., dba GENSLER to provide remaining professional services for the Austin
Bergstrom International Airport Terminal/Apron Expansion and Improvements Project for a total contract amount
not to exceed S36.000.000.

Amount and Source of Funding

Funding is available in the Fiscal Year 2015-2016 Capital Budget of the Aviation Department.

fiscal Note

fiscal note is attached.

For More jrtle, 512-974-7234; Janice White, 512-530-6388; Rolando Fernandez, 512-974-7749;
Information: SarTorchin, 512-974-7141.
Boards and
Commission To be reviewed by the Austin Airport Advisory Commission on October 13, 2015.
Action:

Related Items:

This contract was awarded in compliance with City Code Chapter 2-9B (Ivlinority Owned and
MBE / WBE: Women Owned Business Enterprise Procurement Program) by meeting the goals with 15.80° o

MBEand 15.$0°0WBE ation.

S I % t I 1 Y ( 0 U \ ( I I.

Subject

Purchasing
Language:
Prior Council
Action:

-yendation was the most qualified firm out of five firms evaluated through the
ation-based selection process. This amendment is for professional design fees.

_i1J[.lItJ

Additional Backup Information
The Austin Bergstrom International Airport growth patterns have suggested that the Airport will need additional space for
both passengers utilizing the terminal concourse and aircraft parking at the terminal gates. Currently, the Airport has 24
contact gates which have boarding bridges that service airplanes parked at each gate. The terminal concourse level, which
consists of approximately 300,000 square feet, is nearing its service capacity.

The 2003 and 2008 Master Plan and Master Plan Phasing Projects recommended that the new space be added to the
eastern end of the existing terminal facility. The expansion would add nine gates that will balance the terminal and provide
approximately 70,000 square feet (a 23°/o increase) of new hold room space, concessions, restroom facilities, and concourse
circulation space. It would also accommodate seven to eight additional aircraft parking spaces on the apron for both
domestic and international airline operations. This near-term expansion will provide an approximate 30° o increase m



aircraft operational capacity. The expanded terminal will accommodate approximately 4 million additional passengers per
year for a total of 15 million annual passengers — an increase of 27%.

In August 2014, Gensler and Associates was approved by City Council to begin Preliminary Design Services to include
project scoping and project defimtion for the Terminal Expansion and Terminal Improvements project.
In October 2014, Hensel Phelps Construction Company was selected as the Construction Manager-at-Risk responsible for
preconstruction phase and construction phase services for the Terminal Expansion and Improvements Project. The
terminal expansion will include gate expansion on the concourse level and apron level. The terminal improvements will
consist of enhancements to the ticket lobby, roof inspections and replacements, electrical distribution infrastructure, airline
radio infrastructure, terminal security system, bag claim level infrastructure, and terminal public address system
replacement.

Through the process of project scoping and definition, the apron and airside portions of the overall project were expanded
to comply with Federal Aviation Administration (FAA) requirements and to accommodate a request from the City’s airline
partners to add additional overnight aircraft parking positions, and a remote de-icing position. This amendment is
necessary because of the additional scope and work created to comply with the FAA requirements. The Construction
Cost Limitation for the Terminal Expansion and Improvements Project is anticipated plus $13,000,000 Owner
Contingency for a total not-to-exceed amount of $289,000,000.

Aviation Staff continues to work with the Federal Aviation Administration to apply for grants for the apron expansion and
airside construction portion of the overall project. The process for accepting Federal Aviation Administration grant offers
consists of accepting and executing the grant within a short timeframe. In an effort to make the federal funding process
more efficient and to maximize the federal grant participation by the Federal Aviation Administration for the overall
project construction, the project team (City of Austin, Gensler and Associates, and Hensel Phelps) anticipates the apron
and terminal expansion and improvements project to be accomphshed in five major phases.

This request for Council authorization is for additional funding for all remaining design services required for the project.
The work will be sequenced to allow on-going operations of the Airport Terminal Building for the duration of terminal
expansion construction. The sequence of work contains the following separate Guaranteed Maximum Price (GMP)’s for
five distinct designated phases of the overall project as follows:

Phase 1: Demolition of an unused Regional Corrosion Control Facility Building which must be removed before the
project can begin and to allow for construction of the new Aircraft De-Icing Facthty.

Phase 2: Construction of Apron Expansion Area A to accommodate apron and taxiways suitable for large, international
flight aircraft

Phase 3: Construction of Apron Expansion Area B to extend the apron and taxixvay to the east side of the new Terminal
Building.

Phase 4: Construction of Apron Expansion Area C, to extend the apron and taxiway to accommodate larger, international
aircraft to taxi to the new Terminal Expansion Building.

Phase 5: Construction of the Terminal Expansion project, and multiple improvement sub-projects inside the Existing
Terminal Building.

Participation goals stated in the original Request for Qualification (RFOJ solicitation were 1.90% African Amencan; 9.00%
Hispanic; 4.90% Native/Asian; and 1 5.80°’o \VBE. The participation goals for the additional binding will remain the same.

This amendment is pending review by the Cite’s Change Control Committee. The Change Control Committee was
established to comply with Council Resolution No. 20120126-048, which required the establishment of consistent criteria
and process to evaluate contractual changes for all contiacts administered by the Contract Management Department. The
Change Control Committee is comprised of management-level subject matter experts.

This project is located in zip code 78719 (District 2) and is managed by the Aviation Department.

Gensler is located in Austin, TIC



. 1 I I \ I I \ ( 0 1 % C I l

Recommendation for Council Action

Austin City Council Item ID 5119() Agenda Number <1mM_OUTLINE>

Meeting Date: 11/19/2015 Department: Aviation

Subject

Authorize negotiation and execution of an interlocal agreement between the City and the Texas Department of
Transportation for the design and construction of the relocation of Golf Course Road on Austin-Bergstrom
International Airport.

Amount and Source of Funding

There is no unanticipated fiscal impact.

Fiscal Note

A fiscal note is not required.

Purchasing Language:

Prior Council Action:

for More Information: Shane Harbinson, Department of Aviation, (512) 530-6652.

Council Committee,
Boards and October 13, 2015 - To be reviewed by the Airport Advisory Commission.
Commission Action:

MBE/WBE:

Related Items:

Additional Backup Information

TheTexas Department ofTransportation (TXDOI) plans to desigp andconstruct toilkines on SH7I from
Presidential Boulevard to a point just east of SR 130 in Austin, along uth the realignment of FM 973 from just south
of the Colorado River to a point approximately 0.5 mile south of the current SR 71/FM 973 intersection, referred to
as the “SR 71 Express Project” (Project). The Project is part of a seizes of improvements intended to complete a
hiwyupgrade to SR 71. The Project is dedicated to improving mobility along SR 71 in a safe, efficient, and reliable
manner. A component of this Project is to relocate Golf Course Road on Austin-Bergstrom International Airport
(Airport) approximately 550 feet east ofthe existingalignment of the road. The Cityxxillbenefit from the Project fiom
the improved access to the Airport, the increased capacity of SH71,and improvements to safety. Upon completion of
the road relocation, the Cityxill continue to on and maintain the Golf Course Road on Airport propeity TXDOT
will be covering the cost associated with this project.



Recommendation for Council Action

Austin City Council Item ID: Agenda Number <ITEM_OUTLINE>

Meeting Date: 11/19/2015

Department: Aviation

Approve a resolution authorizing acceptance of grants from the Federal Aviation Administration, the Department of
Homeland Security, and other state and federal agencies to the City of Austin, Department of Aviation, for Austin-
Bergstrom International Airport for Fiscal Year 2015-2016 in an amount not to exceed $60,000,000.

Amount and Sourcc of I unding

Grant reimbursement will apply to projects in the Fiscal Year 2015-2016 Approved Capital and/or Operating Budgets
of the Aviation Department. Grant funds will be placed in the Airport Capital Fund, the ABIA Improvement Funds
and/or the ABIA Operating Fund.

I iscil Note

There is no unanticipated fiscal impact. A fiscal note is not required. The General Fund will not be required to
contribute to this grant.

Purchasing
Language:
Prior Council
Action:
For More

David Arthur, Assistant Director and Chief Financial Officer, (512) 530-6688.
Information:
Boards and
Commission To be reviewed by the Austin Airport Advisory Commission on October 13, 2015.
Action:

Related Items:

MBE / WBE:

S I 0 I.

Subject

\ddition’il Ikckup Information

Approval of this request will allow the City Manager or the Executive Director of the Department of Aviation to
execute the grants offered by the Federal Aviation Administration, the Department of Homeland Security, and other
state and federal agencies to Austin-Bergstrom International Airport during Fiscal Year 2015-2016. This will allow
the City to be in a position to quickly accept and execute grant offers as they are made available.

Grant Amounts, as they may become available, would fund terminal area improvements, noise mitigation, airfield
improvements, and security related projects at Austin-Bergstrom International Airport and reduce the need to utilize
airport-generated capital. Grant funding may also reimburse operating expenses. (District 2)



‘ I. S I I I I ‘

Agenda Number

Subject

Authorize negotiation and execution of a professional services agreement with DEMATTBI WONG
ARCHITECTURE, INC., (staff recommendation) or one of the other qualified responders to Request For
Qualifications Solicitation No CLMP1 82. To provide architectural services for the Austin Bergstrom
International Airport Parking Garage and Administration Buildin in an amount not to exceed $13,000,000.00.

, ali.i.

Funding is available in the Fiscal Year 2015-2016 Capital Budget of the Aviation Department.

Fiscal Note

A fiscal note is attached

Purchasing Staff recommendation is the most qualified firm out of eight firms evaluated through the
Language: City’s qualifications-based selection process.
Prior Council

N/AAction:
For More David Smythe-Macaulay, 974-7152; Robert Mercado, 530-2515; Rolando Fernandez, 974-
Information: 7749; Sarah Torchin, 974-7141
Boards and
Commission To be reviewed by the Airport Advisory Commission on October 13, 2015.
Action:
Related Items:

MBE I WBE:
This contract will be awarded in compliance with City Code Chapter 2-9B (Minority Owned
and Women Owned Business Enterprise Procurement Program) by meeting the goals with
21.5000 MBE and 16.5000 WBE ation.

Austin City Council

Meeting Date:

Item ID:

Recommendation for Council Action (CLMD)

Department:

51329

November 12, 2015

Capital Contracting Office

<ITEM_OUTLINE>

Additional Backup Information

The continued and anticipated growth of Austin Bergstrom International Airport operations has necessitated the need for
additional close-in public parking and terminal leasing space for the airlines and its customers at Austin Bergstrom
International Airport.

Currently there are approximately 13,000 public parking spaces at Austin Bergstrom International Airport, and
approximately 3,000 of those spaces are garage parking spaces. During busy periods, the public garage at Austin Bergstrom
International Airport reaches capacity and is closed; patrons are then directed to remote surface lots from which they can
ride a bus to/from the Terminal Building. The garage was closed to patrons due to full capacity 143 times during the fiscal
year ending September 30, 2015. In addition, Aviation Administration staff occupy approximately 12,000 square feet of



office space in the Terminal.

The Aviation Department is proposing to build a new public parking garage with options for including an administrative
office building. The new parking garage is forecasted to help alleviate the close-in parking capacity issues beyond 2025.
Moving the administration offices from the mezzanine and other levels of the airport Terminal Building to the new
administrative office site could free up space for revenue-generating lease space for airlines and their customers.

The selected consultant will work concurrently with a Construction Manager-at-Risk and City staff to design a new 4,000
to 5,000-space public paid parking garage and develop options to build an Austin Bergstrom International Airport
administration office building. If feasible, the firm will design the Austin Bergstrom International Airport Administration
Building. The proposed site of the new structure is the current Parking Lot “A” (map enclosed) which is adjacent to the
existing Austin Bergstrom International Airport Parking Garage and the new Consolidated Rental Car Facility.

The scope of work shall include space planning of existing Department of Aviation offices within the Terminal Building,
the Planning and Engineering building and other Austin Bergstrom International Airport buildings as required to
determine feasibility of moving into the new Administration Building. The selected firm shall provide fmancial feasibility
expertise to help investigate funding for the construction, potential revenue generation and to help determine the final
scope for the project.

This authorization provides for funding of services related to design services. This request allows for the development of
an agreement with the qualified responder that Council selects. If the City is unsuccessful in negotiating a satisfactory
agreement with the selected responder, negotiations will cease with that provider. Staff will return to Council so that
Council may select another qualified responder and authorize contract negotiations with that provider.

Participation subgoals stated in the solicitation were l.9°/o African American; 9.OO% Hispanic; 4.9O°/o Native/Asian;
15. 8O% WBE. The recommended firm provided a MBE/WBE Compliance Plan that met the goals of the solicitation and
was approved by the Small and Minority Business Resources Department. The alternate firm provided a MBE/WBE
Compliance Plan that met the goals and was approved by the Small and Minority Business Resources Department.
Notification of issuance of a Request for Qualifications was issued onJune 9,2015 through the City’s Vendor Connection
web portal, which resulted in 3076 firms receiving notice. The solicitation was obtained by 168 firms and 8 submitted
qualification statements. None of the firms were certified MBE/WBE firms. Of the 8 firms evaluated, 2 firms were
short-listed and interviewed. Interviewing of the short-listed firms resulted in the following recommendation.

RECOMMENDED FIRM: DEMXVFEI WONG ARCHITECTURE, INC.
ALTERNATE FIRM: PIERCE, GOODWIN, ALEXANDER & LINVILLE dba PGAL

Demattei Wong Architecture, Inc. is located in Dallas, TX.
Pierce, Goodwin, Alexander & Linvifie dba PGAL is located in Austin, TX.


