Task Force on Community Engagement Sixth Meeting

October 22,2015 6-9 p.m. Street-Jones Building, 1000 E. 11t St,, Suite 400. Austin

Meeting Goals

Update the group on progress on the individual and organizational leader surveys.

Update the group on results of Conversation Corps “Community Engagement” conversations.
Update the group on progress in each of the Work Groups.

Seek agreement on an efficient way to gather information on best practices and create action items
to accomplish this task.

5. Reuvisit the big picture work plan, to make it as realistic as possible.
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Agenda
6:00 Welcome and review meeting goals, agenda and discussion guidelines
6:03  Citizen Input

6:18  Approve September 24 minutes & update on action items & cancel TF meetings that conflict with
holidays

6:20  Discuss progress on surveys

6:30 Update on Conversation Corps input received on “Community Engagement” Discussions
6:35 Update on Data Collection Progress from Work Groups

7:05  Discuss gathering Council Member and CPIO input

7:40 BREAK

7:50 Discuss gathering best practice information

8:30  Reuvisit overall work plan

8:55  Future agenda items and meeting evaluation

9:00 Adjourn
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