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Overview	
  
	
  

• Who	
  we	
  are	
  
• Our	
  charge	
  /	
  scope	
  
• How	
  we	
  have	
  done	
  our	
  work	
  

	
  
Executive	
  Summary	
  and	
  List	
  or	
  Table	
  of	
  Recommendations	
  
	
  
Today’s	
  Picture	
  
	
  

• Current	
  state	
  of	
  community	
  engagement	
  in	
  Austin	
  
o Data,	
  reports	
  
o Input	
  gathered	
  by	
  TFCE	
  from	
  surveys,	
  interviews	
  and	
  focus	
  groups	
  

• Needs	
  assessment	
  
o Topics	
  of	
  interest	
  to	
  City	
  Council	
  
o Analysis	
  of	
  input	
  gathered	
  

	
  
Best	
  Practices	
  
	
  

• Research	
  and	
  review	
  of	
  other	
  cities’	
  engagement	
  practices	
  	
  
• Evaluation	
  against	
  needs	
  assessment	
  and	
  synthesis	
  of	
  findings	
  

	
  
Tomorrow’s	
  Picture	
  
	
  

• Gaps	
  between	
  current	
  state	
  and	
  desired	
  future	
  state	
  
o Needs	
  assessment	
  
o Key	
  elements	
  of	
  community	
  engagement	
  identified	
  by	
  TFCE	
  
o Best	
  practice	
  evaluation	
  

	
  
Recommendations	
  
	
  

• Recommendations	
  from	
  the	
  TFCE	
  –	
  what	
  should	
  we	
  keep,	
  stop,	
  and	
  start	
  -­‐	
  to	
  
enhance	
  the	
  city’s	
  community	
  engagement	
  efforts.	
  

 


