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Background 
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• Waste Composition Study 
– 44% of trash stream could 

have been recycled 
– More recyclables were 

landfilled than recycled 
 

• Customer Service Survey 
– 90% of ARR customers say 

they regularly recycle 
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How can we close the gap between 

residents’ perception of their recycling 
habits and the reality of recyclable 

materials going to the landfill? 
 



Insights Crowdsourcing Tool 

• Crowdsourcing.  Obtaining information on a certain 
task by using the services of many people. Typically 
done through the internet. 
 
 

 

10/14/2015 Zero Waste Advisory Commission 4 

• Insights. What should be 
done differently to 
achieve our outcome. 
They are not trivial, and 
can change decisions. 

 



Insights Campaign 
July 27 – August 24 
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Marketing and Outreach 

• Press release  
• TV & Radio interviews 
• Stakeholder meetings 
• Social media posts  
• Advertisements 
• Community events 
• Reddit: Ask Me Anything 
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Marketing and Outreach 



Community Partnership 

• Velocity Skillpoint Alliance (Reagan High School) 
– 20 students assisted 
– Focused on face-to-face outreach in East Austin 
– Input will be combined with online insights 
– Students delivered their analysis and 

recommendations to increase recycling rates 
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Preliminary Feedback 
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• Most common answers 
– Recycling cart fills up weekly 
– Not sure what or how to recycle 
– Recycling is not convenient, or 

as convenient as throwing away 



Next Steps 
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• Innovation Office/ARR staff analyzing feedback 
– Develop responses and action plans for each 

identified Insight 
– Based on insight submitted, each participant will 

receive an email informing them of the action plan 
 

• Staff will follow up with community, ZWAC, 
and City Council by mid-October 



Question & Answer 
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