Prepared by Office of the City Auditor 10/23/15

Revised Investigation Process for Ethics Complaints Involving City Employees (Excluding Council Staff and Council Appointees)
Per proposed revisions to Ch. 2-7 of the City Code (v. 9/18/2015)

For a description of the proposed investigation process
for allegations involving City Councilmembers, Council
staff, or Council appointees, please see Page 2.

Acronyms

OCA: Office of the City Auditor

CAIU: City Auditor’s Investigation Unit
MCS: Municipal Civil Service

ERC: Ethics Review Commission

Employee IS covered
by MCS or other civil <€

services

Investigation is Investigation is

substantiated inconclusive
\ 4 A\ 4
Draft report is
sent to Results are referred
management to the department
and subject and investigation is
(employee) closed by CAIU.

Final report is sent

to Council.
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Investigation is
unsubstantiated

Investigation is
closed by the CAIU.
Results and any
identified risks may
be referred to the
department at the
discretion of the
CAIU Chief of
Investigations

// OCA receives \\
\ allegation

\ 4

CAIU verifies
jurisdiction and
materiality

\ 4

CAIU investigates
allegation if material
and within CAIU’s
jurisdiction.

o

Is the alleged subject
covered by MCS or other
civil service?

Employee is NOT
covered by MCS or

P other civil service
(execs, temps,
attorneys)

Investigation is
unsubstantiated

Investigation is
closed by CAIU.
Results and any
identified risks may
be referred to the
appropriate
authority at the
discretion of the
CAIU Chief of
Investigations.

On an annual basis, the City Auditor will prepare a report summarizing the allegations
the CAIU has received and the investigations it has conducted.
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Prepared by Office of the City Auditor 10/23/15

Revised Investigation Process for Ethics Complaints Involving City Council, Council Office Staff and Council Appointees
Per proposed revisions to Ch. 2-7 of the City Code (v. 9/18/2015)

Acronyms “/ OCA receives\\\
OCA: Office of the City Auditor ‘\\ allegation /
CAlU: City Auditor’s Investigation Unit S
ERC: Ethics Review Commission

\ 4

CAIU verifies
jurisdiction and
materiality
A 4

@sue is referred

[

| directly to the

\ ERC. /

On an annual basis, the City Auditor will prepare a report summarizing the allegations
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Proposal A: Investigation Process for Alleged Violations of City Code Involving City Council, Council Office Staff and Council Appointees

Acronyms

OCA: Office of the City Auditor

CAIU: City Auditor’s Investigation Unit
ERC: Ethics Review Commission

Subject is City
Councilmember, Council | _

Office Staff, City Auditor, |
or City Manager

\ 4

/ Issue is referre}

/

. directly to the
\\ ERC.

,/OCA receives\

{ . )
\ allegatlon/
v

CAIU verifies
jurisdiction and
materiality

What is the alleged

subject’s role with the

City?

The City Auditor proposes
that the CAIU conducts
the initial investigation

for these individuals, and
then refers any issues
that the CAIU believes are
substantiated to the ERC.

Subject is the City Clerk, g
the Municipal Court Clerk

>
or Judge, or
Commissioner
) 4 ) 4 \ 4
Investigation is Investigation is Investigation is
unsubstantiated inconclusive substantiated

\ 4 \ 4
Investigation is Results are referred\ Sworn
closed by CAIU. to the appropriate complaint is
authority made to
ERC
Please note that the process for the ¢
City Clerk, Municipal Court Clerk or
Judge, or Commissioner is the same ERC holds
as the process for City employees prellm!nary
not covered by a civil service. hearing

v

‘,@holds final

hearing

On an annual basis, the City Auditor will prepare a report summarizing the allegations
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the CAIU has received and the investigations it has conducted.
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Proposal B: Investigation Process for Alleged Violations of City Code Involving City Council, Council Office Staff and Council Appointees

‘,/ OCA receives\\)

\ allegation/

Acronyms

OCA: Office of the City Auditor

CAIU: City Auditor’s Investigation Unit
ERC: Ethics Review Commission

The City Auditor proposes

CAIU verifies that the CAIU conducts
jurisdiction and the initial investigation
materiality for these individuals, and

then refers any issues
that the CAIU believes are
substantiated to the ERC.

Subject is the City Clerk, g
the Municipal Court Clerk

Subject is City
Councilmember, Council

What is the alleged

L

Office Staff, or City

subject’s role with the

or Judge, or

City? o
Manager ¥ Commissioner
A\ 4
) 4 ) 4 \ 4
City Auditor hires outside
expert to investigate Investigation is Investigation is Investigation is
unsubstantiated inconclusive substantiated
v v ) 4
Outside Outside Outside
investigation is investigation is investigation is h 4
unsubstantiated inconclusive substantiated Investigation is Results are referred Sworn
closed by CAIU. to the appropriate complaint is
authority made to
\ 4 ERC
City Auditor
y Results are referred \ Please note that the process for the ¢
takes no further to the appropriate ‘refers results of . L.
AL kot ic-tiondd City Clerk, Municipal Court Clerk or
I = mmﬁ' Judge, or Commissioner is the same ERC holds
: as the process for City employees prellm!nary
not covered by a civil service. hearing
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On an annual basis, the City Auditor will prepare a report summarizing the allegations
the CAIU has received and the investigations it has conducted.
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