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» ldentify important business needs using a
data-driven, decision-making framework

» Align information technology services to
produce maximum citizen value

» Deliver "horizontally" integrated enterprise
solutions while recognizing innovative
strategies

» ldentify risk early to mitigate decisions and
solutions
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» Capability: People, processes and technology
delivering value for a specific purpose. The
quality of being capable; to have the capacity
or ability to do something, achieve specific

outcomes, effects or declared goals and
objectives

» Understand enterprise-wide capabilities...
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<<vision>>

‘ | ~ | Best Managed City ‘ T -
<<capability>> <<capability>> <<capability>> <<capability>>
Manage Infrastructure Clean Water Equal Opportunities Healthy Economy

<<capability>>
Safe Public

<<capability>>

Healthy Community

<<capability>>
Reliable Energy

<<capability>>

Mobile Community

N\

<<goal>> <<goal>> <<goal>>
Conserve Water Resources Integrate Case and Asset Management | | Sustain Environment
<<goal>> <<goal>> <<goal>> <<goal>>
Optimize Operations || Increase Revenue | | Respond to Customer Needs || Define Mobile User Processes
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How Work is Performed Service Delivery:
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