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Central Corridor Comprehensive Transit Analysis

PROJECT CONNECT

The purpose of Project Connect
was to work with regional
stakeholders and the community to
define the first comprehensive
high-capacity transit system for
Central Texas. Project Connect is
designed to answer the following
three questions:

« System: How will high-capacity
transit components in the
CAMPO 2035 Plan and
subsequent 2040 Plan work as a
system?

 Funding: How will we pay for
the system over the long term?

* Organization: How will our
region organize to develop and
operate the system?
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Central Corridor Comprehensive Transit Analysis

PROJECT CONNECT
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High Priority Corridors
have the highest
potential for
high-capacity transit to
succeed due to
existing and

projected travel
patterns and growth.
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Central Corridor Comprehensive Transit Analysis

REGIONAL STATUS

Next Steps

FUNDING

System Level
Costs Estimated

Regional Plan

System Plan

Corridor Studies ST e

& Financing
Project Alternatives
Preliminary Identified
Des_lgn/ System Level
Environmental
) Conceptual
Analysis

Financial Plan
Project Final

e Local Community

Funding
Project Discussions

Construction Local Funding ILA

Project Operation ) .
) P Financial Plan

Implementation

@ projectconnect

ORGANIZATION

Project Connect
Cooperative

Joint Agency
Management
ILA

Regional
System Owners
Funding ILAs

High-Capacity
Transit
Organization ILA

System
Implementation

A METRO



Central Corridor Comprehensive Transit Analysis

PROJECT CONNECT — CENTRAL CORRIDOR

Downtown can no longer depend on automobile access to sustain growth and
provide mobility.

 As Downtown real estate becomes more scarce, providing excessive amounts
of parking for each individual project increases costs, reduces development
potential and creates unattractive urban streetscapes.

* A key goal of the Downtown Austin Plan is to improve access to, and mobility
within, the Downtown core, creating a more balanced multi-modal
transportation system that supports growth and intensification, while fostering
a high-quality, pedestrian environment.

Downtown Austin Plan- December - 2011
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Central Corridor Comprehensive Transit Analysis

PRIMARY GOAL

Develop pragmatic transit solutions
for a multi-modal transit system that
improves travel into & within
Downtown Austin
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Central Corridor Comprehensive Transit Analysis

OVERALL SCOPE

1. Comprehensive Improvement Plan for
Existing High Capacity Transit
Investments

* Expedite the evaluation process for
community-identified transit solutions

2. Future High Capacity Transit Investments

* Identify & evaluate new HCT to create a
integrated multi-modal transit system

3. Financial and Implementation Plan

* Align financial strategies with CMTA’s
Financial Plan & CAMPQ’s 2040 Plan

4. Public Involvement Plan

e Solicit input & generate consensus on
existing transit solutions & future HCT

0 ProjectConnect.com @ projectconnect ‘ METRO



Central Corridor Comprehensive Transit Analysis

COMPREHENSIVE IMPROVEMENT PLAN

* Downtown East-West Transit Mall:

— 4th Street possible proposed alignment

— Couplet street options to be evaluated
in coordination with City of Austin

— Downtown Station to Republic Square

darea




Central Corridor Comprehensive Transit Analysis

COMPREHENSIVE IMPROVEMENT PLAN

* North-South, Westside Transit Mall
- Guadalupe/Lavaca proposed alignment
- Dedicated transit lanes and/or transit

priority treatments adjacent to UT

- Transit enhancements & amenities
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Central Corridor Comprehensive Transit Analysis

COMPREHENSIVE IMPROVEMENT PLAN

site masterplan

e Eastside Multi-Modal Hub

- MetroRail Downtown Station as focus
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- Integrate existing & future investments

- Integrate proposed East-West Transit Mall

FELALLL L
AEEEE

Tu

L]
mm
N
N
W
[N
~u
-

el 2L T
BREErrrrrry

@ ProjectConnect.com @ projecteonnect n METRO



Central Corridor Comprehensive Transit Analysis

COMPREHENSIVE IMPROVEMENT PLAN

South to North; Looking West

* Westside Multi-Modal Hub

- 4th Street/Republic Square vicinity

- Integrate transfer functions

- Integrate proposed East-West Transit Mall

FUTURE COUNTY COURTHOUSE

. ; 1
4TH ST | ATHSTCORRIDOR |

West to East; Looking South
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EXISTING AND FUTURE RESIDENTIAL

GUADALUPE 8T : PUBLIC TRANSIT CORRIDCOR
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Central Corridor Comprehensive Transit Analysis

COMPREHENSIVE IMPROVEMENT PLAN

* Transit Entryways

The “Ring of Congestion”

- Transit priority to/from Mopac
- Transit priority on Lake Crossings

- Integrate with “North-South Transit Mall”
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Central Corridor Comprehensive Transit Analysis

FUTURE HIGH CAPACITY TRANSIT INVESTMENTS

e Conduct Alternative Analysis (AA) for
multiple corridors within Central Corridor

- Identify preliminary alternatives

- Define final alternatives

- Evaluation of alternatives
- Definitions for selected alternatives
- Capital and O&M for selected alternatives

- Funding & implementation plan

Note: placeholder map only

ProjectConnect.com
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Central Corridor Comprehensive Transit Analysis

FUTURE HIGH CAPACITY TRANSIT INVESTMENTS

e Consider Project Connect System Plan

e Consider Service Plan 2020 Frequent Network

e Consider All Systems Go framework
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Central Corridor Comprehensive Transit Analysis

FUTURE HIGH CAPACITY TRANSIT INVESTMENTS
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Central Corridor Comprehensive Transit Analysis

FUTURE HIGH CAPACITY TRANSIT INVESTMENTS

* Conduct AA evaluations within FWHA/FTA
Planning & Environmental Linkages context

- Background

- Methodology Weaving Together
o & Integrated Planning

- Agency Coordination %y and NEPA

- Purpose and Need
- Range of Alternatives
- Planning Assumptions

- Environmental Resources

. Planning Project Design Construction
- Cumulative Impacts s E i tPenrey| oopaY Maintenance

Statewide g:::“’ Operations
- Future NEPA Considerations Metropolitan TerlEls.

ProjectConnect.com
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Central Corridor Comprehensive Transit Analysis

FINANCIAL AND IMPLEMENTATION PLAN

* Financial plan will focus on capital cost
projections, O&M projections, and Cap
Metro’s Long-Range Financial Plan

- Capital cost and funding (FTA SCC)
- O&M costs and funding
- Cash flow analysis & sensitivity testing

- Financial Plan evaluation

@ ProjectConnect.com

Budget and Financial Info
Fiscal Year 2015 Budget Summary
Revenue - Budgeted $322,142,954

. Service Area 1% Sales Tax: 61.18% - Estimated $197 520,123
. Fund Balance: 10.25% - Estimated $33,000,000

. Operating Grants: 8.7% - Estimated $28,000,000

. Passenger Revenue: 6.83% - Estimated $22,794,787

. Capital Grants: 5.52% - Estimated $21 641,092

. Debt Proceeds: 3.11% - Estimated $10,000,000

. Freight Revenue: 1.49% - Estimated $4,861,127

. Other Revenue: 0.96% - Estimated $3,118,597

. Interlocal Agreements & TXDOT: 0.31% - Estimated $1,012.179

Operating Expenditures - Budgeted $322,142,954

. Operations: 68.94% - Estimated $222 821,826

. Capital Expenses: 25.16% - Estimated $81,947,536
. Interlocal Agreements: 3.73% - Estimated $12,769,829
. Debt Payments: 1.43% - Estimated $4.603,763
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Central Corridor Comprehensive Transit Analysis

* Financial strategy needed to successfully apply CITY OF AUSTIN. BOND ELECTION

federal, state, local & private funding opportunities (ELECCION DE BONOS
CIUDAD DE AUSTIN)

- PROPOSITION, CITY OF AUSTIN
RO b u St teC h n |Ca I a n a |ys I S The issuance of $800,000,000 bonds and notes for rail
systems, facilities and infrastructure, including a fixed
rail transit system to be operated by Capital Metropolitan
. . Transportation Authority (which may spend its funds to
- Understanding of funding processes & sources build. operate and maintain such system) servicing the
East Riverside Corridor, downtown Austin, the State
Capitol complex, the Medical School complex, the
University of Texas, Hancock Center, Austin Community
. College Highland campus, and surrounding
- Strong local consensus is necessary neighborhoods, and roadviay improvements related to
such rail systems, facilities and infrastructure; provided
that the City may not issue bonds or notes to pay costs of
the fixed rail transit system (other than expenditures for
planning, designing and engineering necessary to obtain
. . . grant and/or match funding) unless (i) the City obtains
Austin nghf Rail Summary Description grant or match funding for the cost of the fixed rail transit
system from the Federal Transit Administration or one
or more other federal or state sources and (i) the City

Proposed Project ]4:6. mile, 16 station LRT provides funding in an amount not less than $400,000,000
Minimum Operable Segment to pay costs of roadway improvement projects of regional
Total Capital Cost ($YOL) $739.00 miilion significance that are designed to relieve congestion,

enhance mobility and manage traffic in the I-35, US 183,

Section 5309 New Starts Share (SYOE) $369.50 million SH 71, RM 620, RM 1826, RM 2222, FM 734 (Parmer)
Annual Operating Cost ($YOE) © $23.40 million Lamar Boulevard, and Loop 360 corridors; and the levy of
Ridership Forecast (2025) 37,400 average weekday boardings a tax sufficient to pay for the bonds and notes.
(17,100 daily new riders)
FY 2001 Fi ing: ium-FHi i
. . manf:e Ra.tmg ’ Medium-High Lesson Learned: 50% FTA — 50%b City Bond
Y 2001 Project Justifieation Rating: Medium is not politically feasible in current climate

Lesson Learned: 50% FTA - 50% CMTA does not guarantee success
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Central Corridor Comprehensive Transit Analysis

e Establish informed consensus with public,
stakeholder groups, and agencies

- Communicate outcomes of planning
- Solicit feedback on alignments and modes

- Clearly describe purpose and need

- Obtain high level of participation
- Identify supporters and/or champions
- Conduct “straw polls” on public positions

- Participate in Technical Advisory Group
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Central Corridor Comprehensive Transit Analysis
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QUESTIONS
& ANSWERS
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