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SUBJECT

Authorize execution of a construction contract with AUSTIN UNDERGROUND, INC.
(MBE/MH 90.24%) for the Main to Junction 420 Downtown Area project, in the amount
of $4,732,997.65 plus a $236,649.88 contingency, for a total contract amount not to
exceed $4,969,647.53. (District 9)

AMOUNT AND SOURCE OF FUNDING

Funding is available in the Fiscal Year 2015-2016 Capital Budget of Austin Water.

Purchasing . . .

Language: Lowest bid of four bids received.

Prior Council

Action: N/A

rorMore | Paulinda Lanham, 512-974-7974; Nolan Barborak, 512-972-0181; Denise
Avery, 512-972-0104; Lucy Bonee, 512-974-7967; Sarah Torchin, 512-
974-7141

Boards and | January 13, 2016- To be reviewed by the Water and Wastewater

Commission C M

Action: ommission.
This contract will be awarded in compliance with City Code Chapter 2-9A

MBE/WBE: Minority Owned and Women Owned Business Enterprise Procurement

Program by meeting the goals with 4.56% MBE and 0.97% WBE
participation.




The Main to Junction 420 project is a reclaimed water project that will expand the
reclaimed water system to the Austin Downtown Central Business District. The
reclaimed water project will connect to a 12-inch reclaimed water main currently under
construction with the Mains to Capitol / Austin Independent School District project at the
intersection of San Antonio Street and West 10" Street. The project will extend
reclaimed water mains south along San Antonio Street and under Lady Bird Lake to
Butler Park.

The project includes construction of approximately 8,000 linear feet of 8-, 12-, 24-, and
30-inch reclaimed water transmission and distribution mains. The project includes the
installation of valves, service connections, erosion and sedimentations controls, tree
protection, traffic control, re-vegetation, pavement, sidewalk, curb and gutter, and
driveway repairs.

The project will add new customers and economies of scale to Austin Water's reclaimed
water program. These reclaimed water mains are identified in the 2011 Master Plan as
a near-term construction project to provide a core loop through downtown to
interconnect the reclaimed system north and south of the Colorado River.

Potential irrigation and cooling customers of the project include Auditorium Shores,
Republic Square Park, Great Streets (3 Street and 8™ Street), Austin Community
College Rio Grande Campus, and various other office buildings. The project will also
include a connection to an existing reclaimed main in 2" Street, adding the New Central
Library, Green Redevelopment, and Seaholm District as reclaimed water customers.

Due to the potential for unknown subsurface conditions and/or potential conflicts when
working in the right of way, a 5% contingency in funding has been included to allow for
the expeditious processing of any change orders.

The contract allows 390 calendar days for completion of this project. This project is
located within zip code 78701 (District 9) and is managed by the Public Works
Department.

The schedule of this project is important because a delay in the construction of this
project could potentially affect the opening of the Block 23 office building located at 500
West 2" Street. Because of geology, the reclaimed water bore pit in San Antonio
Street has been positioned adjacent to the main garage entry for the Block 23 office
building. Austin Water has been coordinating with the building owner, but if this project
is not complete by the scheduled opening of the Block 23 office building in January
2017, it will prevent the developer from opening the building to tenants because the
garage entry would not be available for use. The reclaimed water main will be
horizontally directional drilled (HDD) under Lady Bird Lake and will surface near San
Antonio Street and 2" Street. The area where the main will surface is the bore pit.

Austin Underground, Inc. is located in Lago Vista, Texas.

M/WBE Summary

Bid documents were distributed to eight general contractors. Bids were opened
November 23, 2015. Austin Underground, Inc. submitted the lowest of four bids
received:




Austin Underground, Inc., Lago Vista, TX $4,732,997.65
Facilities Rehabilitation, Inc., Taylor, TX $5,278,768.00
M.A. Smith Contracting Co, Inc., Austin, TX  $5,646,060.30
Santa Clara Construction, Ltd., Austin, TX $5,731,930.50

The contractor’s choice of work methodology provides for seven areas of subcontracting
opportunities which are listed below. Project specific subgoals stated in the solicitation
were 2.73% African American; 3.89% Hispanic; 0.40% Native/Asian, and 0.97% WBE.
Total participation estimated on base bid amount of $4,732,997.65:

M/WBE TOTAL — PRIME $4,336,845.75 91.63%
(MH) Austin Underground, Inc., Lago Vista, TX $4,336,845.75 91.63%
MBE TOTAL — SUBCONTRACTORS $148,805.45 3.14%
African American Subtotal $129,684.14 2.74%
(MB) Avery’s Lawn Care & Landscaping, $53,482.87 1.13%
Round Rock, TX (erosion & seeding)
(MB) Sam Kellough Trucking, Austin, TX (hauling) $76,201.26 1.61%
Native/Asian Subtotal $19,121.31 0.40%
(MA) Landesign Services, Inc. Round Rock, TX $19,121.31 0.40%
WBE TOTAL — SUBCONTRACTORS $46,383.38 0.98%
(FA) Marie’s Trucking, Austin, TX (hauling) $46,383.38 0.98%
NON M/WBE TOTAL — SUBCONTRACTORS $201,294.39 4.25%
Custom Crete, Austin, TX (concrete) $47.33 0.00%
Martin Marietta, Austin, TX (concrete & aggregates) $47.33 0.00%
Tex Mix, Leander, TX (concrete) $47.33 0.00%
The Asphalt Repair Co, Lago Vista, TX $201,152.40 4.25%
(asphalt paving)

The Contractor submitted a MBE/WBE Compliance Plan that met the goals of the
solicitation and was approved by the Department of Small & Minority Business
Resources. Second and third low bidder information is provided.

SECOND BIDDER - Facilities Rehabilitation, Inc., Taylor, TX $5,278,768.00
95.26% (MH) MBE prime participation; 3.13% African American; 0.00% Hispanic; 0.47%
Native/Asian; 1.14% WBE; 0.00% Non M/WBE subcontractor participation.

THIRD BIDDER — M.A. Smith Contracting Co, Inc., Austin, TX $5,646,060.30
83.65% NON M/WBE prime participation; 2.75% African American; 3.90% Hispanic;
0.41% Native/Asian; 0.97% WBE; 8.32% Non M/WBE subcontractor participation.




