
AIRPORT ADVISORY COMMISSION MEETING
TUESDAY, FEBRUARY 9,2016 AT 5:00 PM

ROOM No. 174-A
2716 SPIRIT Of TEXAS DRIVE

AUSTIN, TEXAS

CURRENT BOARD MEMBERS:

Ernest Saulmon, Chair Teddy McDaniel, III, Vice Chair Stephanie Trinh, Secretary
Greg Anderson Mike Rodriguez Luke Legate
Paul Martin Vicky Sepulveda Albert Black
John Walewski

AGENDA

CALL TO ORDER

1. CITIZEN COMMUNICATION: GENERAL

Speakers signed up prior to the meeting being called to order will each be allowed a three-
minute allotment to address their concerns regarding items not posted on the agenda.

2. APPROVAL OF MINUTES -

a) January 12, 2016

3. DEPARTMENT OF AVIATION STAFF BRIEFINGS, REPORTS, AND
PRESENTATIONS

a) Finance & Operations Reports for Fiscal Year 2016 to date.

b) Planning & Engineering Capital Improvement Project Monthly Status Reports.

c) Overview of the 2017 Capital Improvement Plan.

d) NextGEN Presentation by Federal Aviation Administration.

e) Airport Tenant Updates.

Ground Transportation Staging Area (GISA) Transactions Report for January 2016.

g) Transportation Network Companies (TNC5) Airport Transactions to date.

1



h) Airport Financing Discussion.

4. FOR RECOMMENDATION

a) Authorize recurring exempted sole source procurement for the annual Department of
Aviation membership in Airports Council International — North American (Ad-NA) in a
total amount not to exceed $100,000.00.

b) Authorize the use of the Competitive Sealed Proposal methodology for solicitation of
construction of improvements and renovation of three sets of restrooms within the
terminal at Austin-Bergstrom International Airport.

5. NEW BUSINESS

None.

6. OLD BUSINESS (updates)

a) Status of action items upon which the Commission has made a recommendation to Council.
(Please note the progress of the following items)

Authorize execution of a 12-month contract with PASSUR AEROSPACE, to provide
landing fee management software in an amount not to exceed $84,000, with two
extension options in an amount not to exceed $74,160 for the first option and $76,380
for the second option for a total contract amount not to exceed $234,540. [Item went
before the City Council on February 4, 2016 and passed.]

Authorize negotiation and execution of a 36-month contract with AIR TRANSPORT
IT SERVICES, INC. (“AirIT”) for software maintenance and support for the Airport’s
Shared Use Passenger Processing System in an estimated amount not to exceed
$1,162,311, with two 12-month extension options an amount not to exceed $406,368 for
the first option and $416,309 for the second option for a total contract amount not to
exceed $1,984,988. [Item went before the City Council on February 4, 2016 and
passed.]

7. CONFIRM MEETING DATE AND PLACE AGENDA ITEMS FOR NEXT
COMMISSION MEETING

Date of next meeting: March 8, 2016

ADJOURNMENT

The City of Austin is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request.
Meeting locations are planned with wheelchair access. If requiring Sign Language Interpreters
or alternative formats, please give notice at least 2 days before the meeting date. Please call
Becky Nagel, Aviation Department, at (512) 530-6614 for additional information; TTY users
route through Relay Texas at 711.
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For more information on the Airport Advisory Commission, please contact Susana Carbajal at
(512) 530-6364.

The Commission may go into a closed session as permitted by the Texas Open Meetings
Act, (Chapter 551 of the Texas Government Code) regarding any item on the agenda.
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REGULAR MEETING
MINUTES January 12, 2016

The Airport Advisory Commission convened in a regular meeting on January 12, 2016, at 2716
Spirit of Texas Drive, in Room 174-A in Austin, Texas.

Board Members in Attendance:
Ernest Saulmon, Chair
Paul Martin
John Walewski

Greg Anderson A
AAlbert Black ..

Mike Rodriguez
Vicky Sepulveda

Board Members Absent:
Teddy McDaniel, III, Vice Chair
Luke Legate

Airport Advisory Commission

Stephanie Trinh, Secretary

Staff in Attendance:
Susana Carbajal, Dave Arthur Shane Harbinson, Janice White, Lyn Estabrook Julie Harris,
Phillip Bays, Perla Compton and Becky Nagel

Others Present:
Chris Coons — CP&Y
Byron Chavez — RS&H

Welcome & Ca1 the Meetinto Oidi

Ernest Saulmon called the meeting to order at 5:00 p.m.

1. CITIZENS CO1UNIC1IONS:
/

None.
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2. APPROVAL OF MINUTES -

a) November 10, 2015

Motion to approve the minutes. Motion made by John Walewski and seconded by Vicky
Sepulveda. Motion passed 6-0-4 (Commission Members Trinh, McDaniel, Legate and
Black were absent at this vote).

b) December 8, 2015
/ )

Motion to approve the minutes. Motion made by Paul Matii and seconded by Greg
Anderson. Motion passed 6-0-4 (Commission Members 1’rinh, McDaniel, Legate and
Black were absent at this vote)

3 STAFF BRIEFING, REPORTS AND PRESENTATIONS

a) Finance & Operations Reports for Fiscal Year 2016 to date

Commission Member Albert Black arrived at 5 05 p m

b) Planning & Engineering Capital Improvement Project Monthly Status Reports

c) Airport Tenant Updates

d) Ground Transportation Staging Area (GTSA) Transactions Report for December, 2015

e) Transportation Network Companies (TNCs) Transactions for November, 2015

4 FOR RECOMTION

Vote on recommendation to City Council regarding the following

a) Authorize negotiation and execution of a 36-month contract with AIR
TRANSPORT IT SERVtCS, INC (“AirIT”) for software maintenance and
support for the Airport’s Shared Use Passenger Processing System in an estimated
amount not to exceed $1,162,311, with two 12-month extension options an amount not
to exceed $406,368 foi the first option and $416,309 for the second option for a total
contract amount not to exceed $1,984,988.

Motion to approve was made by Greg Anderson and seconded by Albert Black. Motion
passed 7-0-3 (Commission Members Trinh, McDaniel and Legate were absent at this
vote).
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5. NEW BUSINESS

None.

6. OLD BUSINESS

a) Status of action items upon which the Commission has made a recommendation to
Council.

Authorize execution of a 12-month contract with PASSUR AERSPACE, to provide
landing fee management software in an amount not to exceed $g4000, with two
extension options in an amount not to exceed $74,160 for the first option and $76,380 for
the second option for a total contract amount not to exceed $234,540 [Item scheduled
to go before the City Council on February 4, 2016 1

Authorize negotiation and execution of an agreeltient with Texas Gas Service Company
for natural gas utility replacement and relocation at Austin-Bergstrom International
Airport in the amount not to exceed $1 the City Ciuncil on
December 10, 2015 and passed.J

7. FUTURE AGENDA ITEMS

ADJOURNMENT.

Motion to adjourn was made by Greg Anderson and seconded by Albert Black Motion
passed 7-0-3 pwission Members Trinh, McDamel and Legate were absent at this vote)

Meeting was adjourned at 6 05 p m

Date of nextmeeting February 9, 2016
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CITY OF AUSTIN
AUSTIN-BERGSTROM INTERNATIONAL AIRPORT

Airport Operating Fund 5070
Income Statement - For Internal Use Only

Fiscal Year to Date for 3 Month(s) ended December 31, 2075

Y-T-D
% VarianceAmended Annualized Year to Date Variance

Budget 3 month(s) wI Encumb Fav (Unlay) Fav (Unfav)

AIRLINE REVENUE
Landing Fees
Terminal Rental & Other Fees

TOTAL AIRLINE REVENUE

24,670,000.00 6,167,500.00
33,146,000.00 8,286,500.00
57,816,000.00 14,454,000.00

5,915,240.23 (252,259.77) (4.1%)
8,221,379.80 (65,120.20) (0.8%)

14,136,620.03 (317,379.97) (2.2%)

NON-AIRLINE REVENUE
Parking
Other Concessions
Other Rentals and Fees

TOTAL NON-AIRLINE REVENUE

Interest Income
TOTAL REVENUE

OPERATING REQUIREMENTS
Fac Mgmt, Ops and Airport Security
Airport Planning and Development
Support Services
Business Services

TOTAL OPERATING EXPENSES

Debt Service
GO Debt Service Fund
2013A Revenue Refunding Bonds
2013 Prosperity Bank Loan
2014 Bond Issuance
2016 Bond Issuance
2005 Variable rate Notes (Swap)
2005 Variable rate Notes Fees
PFC Debt Service Funding

TOTAL Net Debt Service

36,371,418.00 9,092,854.50 9,287,380.35 194,525.85 2.1%
25,576,985.00 6,394,246.25 6,484,345.00 90,098.75 1.4%

9,967,895.00 2,491,973.75 2,168,408.00 (323,565.75) (13.0%)
71,916,298.00 17,979,074.50 17,940,133.35 (38,941.15) (0.2%)

106,387.00 26,596.75 42,447.44 15,850.69 59.6%
129,838,685.00 32,459,671.25 32,119,200.82 (340,470.43) (1 .0%)

49,351,750.00 12,337,937.50 12,162,857.58 175,079.92 1.4%
3,113,986.00 778,496.50 647,188.04 131,308.46 16.9%

17,604,545.00 4,401,136.25 3,904,534.92 496,601.33 11.3%
12,893,847.00 3,223,461.75 2,903,981.24 319,480.51 9.9%
82,964,128.00 20,741,032.00 19,618,561.78 1,122,470.22 5.4%

26,305.00
14,950,651.00
3,814,225.00

133,022.00
3,850,949.00

12,244,805.00
1,380,184.00

OTHER REQUIREMENTS
Workers’ Compensation
Citywide Administrative Support
Communications & Technology Mgmt
Accrued Payroll

Wage Adjustment Markets
Liability Reserve
Operating Reserve
CTECC
Trunked Radio Allocation

TOTAL OTHER REQUIREMENTS

TOTAL REQUIREMENTS

EXCESS (DEFICIT) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS

ENPLANEMENTS
Dec (Month over Month)
Year-to-Date

Passengers
525,873

1,570,109

% Inc/(Dec)
12.54%
12.44%

106,269.00
946,676.00
312,030.00

60,703.50

REVENUE

Budget Y-T-D

6,576.24 6,576.24 0.00 0.0%
2,263,544.42 2,263,574.50 (30.08) (0.0%)

783,850.00 783,683.32 166.68 0.0%
5,718.75 5,718.50 0.25 0.0%

340,906.14 0.00 340,906.14 100.0%
4,407,028.29 4,344,038.00 62,990.29 1.4%

346,931.50 365,923.23 (18,991.73) (5.5%)
(12.843,479.00) (3088,740.41) (3,071,61 7.01) (17,123.40) (0.6%)
23,556,662.00 5,065,814.93 4,697,896.78 367,918.15 7.3%

424,869.00
3,786,716.00
1,248,165.00

242,814.00

106,217.25
946,679.00
312,041.25

60,703.50

(51.75) (0.0%)
3.00 0.0%

11.25 0.0%
0.00 0.0%

29,186.00 7,296.50 0.00 7,296.50 100.0%
17,000.00 4,250.00 4,250.00 0.00 0.0%

1,922,900.00 480,725.00 480,725.00 0.00 0.0%
138,767.00 34,691.75 34,682.00 9.75 0.0%
114,693.00 28,673.25 28,653.00 20.25 0.1%

7,925,110.00 1,981,277.50 1,973,988.50 7,289.00 0.4%

114,445,900.00 27,788,124.43 26,290,447.06 1,497,677.37 5.4%

15,392,785.00 4,671,546.82 5,828,753.76 1,157,206.94 24.8%
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BUSINESS DEVELOPMENT AND TENANT MANAGEMENT
Airport Advisory Commission Report

February 9, 2016

Tenant Updates and Business Development Events

1. ABIA Retail’s Hyatt Place ground breaking ceremony took place on January 28. The
hotel is anticipated to open in Spring 2017 with 139-rooms.

2. ABIA becomes the 1st North American city to have regularly scheduled British Airways
service using the new Boeing 787-9.

3. Salt Lick BBQ and Vino Volo have been nominated for the USA Today lOBest Reader’s
Choice Travel Award Contest.

o Salt Lick BBQ is in 6th Place. (02/04/20 16)
o Vino Volo is in 2’ Place. (02/04/2016)

4. Delaware North Companies and LS Travel are working with Aviation staff and other City
departments to secure the necessary permits to begin the first phase of their terminal wide
renovations.
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Recommendation for Council Action

Austin City Council Item ID 54060 Agenda Number <ITEM_OUTLINE>

Meeting Date: 2/25/2016 Department: Aviation

Subject

______________________________________

MBE / WBE:

Related Items:

To be reviewed by Airport Advisory Commission on 2/9/20 16.

, I ‘ 1 1 1 1 t. ,) \ 4 I

Authorize exempted sole source procurements for the Department of Aviation’s membership in Airports Council
International — North America in a total amount not to exceed $100,000.00.

Amount and Source of Funding

Funding is available in the Fiscal Year 2015-2016 Operating Budget of the Aviation Department.

Fiscal Notc

There is no unanticipated fiscal impact. A fiscal note is not required.

Purchasing
Exempt Purchases - Sole Source

Language:
Prior Council
Action:
For More

David Arthur, Assistant Director and Chief Financial Officer (512) 530-6688
Information:
Council
Committee,
Boards and
Commission
Action:

\dthflonl Backup Infoation
The City routinely enters into transactions that are exempt from State of Texas competitive procurement law. While
exempt from competitive procurement law, these routine transactions can exceed the City Manager’s authority when
aggregated for an entire fiscal year.

The Department of Aviation has maintained longstanding membership in Airports Council International-North
America, the worldwide industry association of airports with the mission of advocating policies and providing services
that strengthen the ability of airports to serve their passengers, customers and communities.

Funding includes the annual membership dues, in the amount of $69,918, and contingency for ad-hoc programs led
by ACI-NA to provide national and international support for specific airport issues and opportunities.
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Recommendation for Council Action (CCO)

Austin CityCoundil Item ID: 54014 Agenda Number <ITEM_OUTLINE>

Meeting Date: Janumy2s, 2016

Department: Capital Contracting Office

Authorize the use of the Competitive Sealed Proposal methodology for solicitation of construction of improveimtts
and renovation of three sets of restrooms thin the terminal at Austin-Bertrom International Airport.

Airount and Source of funding

A Recommendation for Council Action ith the not to exceed contract anount for the iultant contract Wil be
presented to Council once the Competitive Sealed Proposal selection has been completed.

fiscal Note

A fiscal note is not required.

Purchasing This request is for Council to authorize the use of the Competitive Sealed Proposal selection
Language: method, therefore no solicitation has t been initiated.
Prior Council

N/AAction:
For More Rohini Kumarage, 512-530-7547; Matt Dtiree, 512-974-6346; Rolando Fernandez, 512-974-
Information: 7749; Sarah Torchin 512-974-7141.
Boards and
Commission To be revied by the Austin Airport Mvisory Commission, February 9, 2016.
Action:

Related Items:

MBE / WBE: MBE /WBE goals Willie established for this solicitation before issuance.

Mditional Backup Information

State statute governs construction procurement for municipalities. The standard method of contracting used for
construction services is competitive bidding where the contract is arded to the lost responsible and responsive
bidder. Texas Government Code chapter 2269 allows for methodologies alternate to 1owbiddinghi±mayprovide the
best value to the municipality These alternate methodologies include: Competitive Sealed Proposals, Construction-
Manager at Risk, Design-Build, and Job Order Contracting. Texas Local Government Code section 252.022(d) allrns the
City to adopt and use an alternative method such as Competitive Sealed Proposal under chapter 2269 of the Texas
Government Code if such a method provides a better value for the City

It is recornnmded that this work be delivered under the Competitive Sealed Proposal method set forth in state statutes.
Competitive Sealed Proposal is the alternative deliverymethod must closelymlated to traditional competitive bidding. The
principal difference is that the City makes its selection of the respondents based on evaluation criteria consisting of, but



not limited to, safety record and safety practices, comparable relevant project experience, sustainabifity practices, local
business presence, financial stability, and price. Unlike traditional competitive bidding. price is only a portion of the
overall evaluation score. A city-staffed panel will review, evaluate, and rank proposals based on stated evaluation criteria.
The services will be provided by a duly qualified and experienced contractor offering the best value to the Qty

The work will consist of renovating three remaining sets of men’s and women’s restrooms located on the lor level of
Austin- Bergstrom International Airport Terminal. Each set of restrooms is approximately 1617 square feet per set for a
total of approximately 4900 square feet of renovated space. The renovations will include selective demolition, concrete,
selective masonly, metal worlç alteration of vafls and doors, replacement of specialtyiteim (i.e. toilet partitions, grab bars,
toilet facility accessories), replacement of mechanical, electrical and plumbing systems, as well as fire protection and
annunciation systems.

The estimated construction budget is $2.5 million Construction activities will be uadertaken ivithin a ighlycongested and
technically challenging operating airport terminal environment. Safety and security risk management is critical to this
project; therefore contractor experience in 24/7 operating facffities and security sensitive experience is critical to
maintaining safe and secure airport operations and minimizing the construction impact on the airport tenants and traveling
public. The project will isolate construction and utility activities from the public and utilize safety and security controls,
tool management protocols, and hot work permitting during terminal construction

This item is not time sensitive; however, a delay would mean a delay to the issuance of this Competitive Sealed
Proposal solicitation and timely completion of the renovations.


