MEMORANDUM

TO: Austin Community Technology & Telecommunications Commission
FROM: Rondella Hawkins, Telecommunications & Regulatory Affairs Ofﬁcer‘
DATE: February 10, 2016

SUBJECT: Google Fiber Community Connections Program

During the agenda planning process for the February Commission meeting, Commissioner
Ghosh requested a memo describing the process for the selection of the 100 public and non-
profit sites to receive Google Fiber broadband internet services. This memo is provided in
response to that request.

Under an agreement with the City of Austin, Google agreed to provide up to 100 public and
non-profit sites with broadband Internet services through its fiber network free of charge
until April 8, 2023. Additionally, City Hall and the new Central Library will be included in the
program, bringing the total to 102 Community Connections program sites.

On August 22, 2013, Council approved Resolution 20130822-083 adopting the criteria to
assess submitted applications for public and non-profit sites for the Community Connections
program. The Resolution defined the selection process and timeline to create a proposed list
of recommended public or non-profit sites for the Community Connections program. That
process included city staff evaluations, Austin Community Technology
and Telecommunications Commission (CTTC) review and Emerging Technology and
Telecommunications Council Committee (ET&T) recommendations.

Staff developed the program application following the criteria adopted by the Resolution.
The City received an overwhelming response to the Community Connections Application
process with 158 different organizations applying for a total of 310 sites. Of the applications
submitted, only eleven were disqualified for not complying with the application requirements.

The City, in cooperation with Google Fiber, held two public informational meetings on August
1%t and 2™, 2013 with over 200 representatives from public and nonprofit organizations to
discuss the selection process and selection criteria for the Community Connections program.

From October 1% to October 31%, 2013 city staff, led by the Telecommunications &
Regulatory Affairs Office, administratively reviewed and assessed each application using a
four tiered criteria matrix, comprised of Community, Innovation, Pragmatic, and
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Organization. Per the suggestion from the CTTC, staff also assessed each application, where
applicable, on the demographics of age served, ethnicity served, geographic area served, and

social demographic served to ensure broad community representation in the categorized
rankings.

At the November 6, 2013 CTTC Special Called Meeting, staff presented the reviewed and
assessed applications in the following four categories:

1. Public facilities and entities (including but not limited to Municipal, Independent School
Districts, and the Housing Authority of the City of Austin)

2. Social, Health and Well-being (including Family Services)

3. Arts, Culture and Community

4. Private/Higher Education and Workforce (including professional development and skills
associations)

At this meeting, the Commission reviewed and assessed the rankings within the four
categories listed above. The application data also allowed mapping by category to show
program representation by the geographic areas of the City.

The CTTC review and assessment was included in the data staff provided to the ET&T
members at its November 13, 2013 meeting. Noted in the subcommittee’s site selection
recommendation process was to ensure geographic diversity, a broad array of types of
organizations, specific demographics and with a focus on the underserved, strong creative
ideas for innovation, promotion of digital inclusion, and accessibility to everyone throughout

Austin (i.e.; all 23 public libraries, all AISD High Schools and one school from all other ISD’s
in the city).

The ET&T's final recommendation included:
55 sites — Public
20 sites — Social, Health & Well-being
13 sites — Arts, Culture & Community
12 sites — Education, Higher-education & Workforce (does not include public schools)

ET&T voted to present a resolution to the City Council with their 100 Community
Connections recommended sites for Google Fiber. Google will have final approval authority
for each site’s connection, and has approved all sites as recommended by the City.

The Austin City Council approved the recommended list on December 19, 2013 and
subsequent site replacements on August 28, 2014 and June 18, 2015.

Please let me know if you have questions. I can be reached at 512.974.2422 or you can
email me at rondella.hawkins@austintexas.gov.
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