Recommendation for
Water & Wastewater Commission

Commission
Meeting
Date:

March 9, 2016

Council
Meeting
Date:

March 31, 2016

Department:

Austin Water

SUBJECT

Authorize award and execution of a construction contract with FACILITIES
REHABILITATION, INC., for the Wastewater Manhole Rehabilitation Indefinite
Delivery/Indefinite Quantity Service Contract in the initial amount of $700,000 with two
extension options, for a total contract amount not to exceed $2,100,000, over an
estimated 3 years or until financial authorization is depleted.

AMOUNT AND SOURCE OF FUNDING

Funding for the initial amount of $700,000 is available in the Fiscal Year 2015-2016
Capital Budget of Austin Water. Funding for the extension options is available in future
budgets.

Lanauage. | Lowest responsive bid of five bids received through a competitive invitation
for bid solicitation.

Prior Council

Acltion: T NZA

roriiore | Mike Russ, 512-972-2054; Denise Avery, 512-972-0104; Rolando
Fernandez, 512-974-7749; Sarah Torchin, 512-974-7141

gOamh? and | March 9, 2016- To be reviewed by the Water and Wastewater

Aotione o | Commission.
This contract will be awarded in compliance with Chapter 2-9A of the City

meewee: | Code  (Minority-Owned and Women-Owned Business Enterprise
Procurement Program) by meeting the goals or through the achievements
of Good Faith Efforts with 5.82% MBE and 2.51% WBE subcontractor
participation. The prime contractor is MBE certified.




This IDIQ contract includes engineered details and specifications for the rehabilitation of
existing wastewater manholes. The manholes are rehabilitated by cleaning the concrete
or brick surfaces and applying a cementitious material for improved strength and
corrosion resistance. When necessary, a layer of epoxy material is applied over the
cementitious material for additional protection. This work is part of the ongoing
maintenance of the wastewater collection system.

The contract allows for 365 calendar days for the first year of the service contract. A
maximum of two extensions of 365 days each are possible. The contract time maybe
extended until the contract authorization is spent. The work performed by this service
contract may be located anywhere within Austin Water’s service area and may be
performed in all Districts. The project will be managed by Austin Water.

A complete solicitation package, including bid tabulation, is on file with the City’s Capital
Contracting Office and is available on the City’s Financial Services Austin Finance
Online website. Link: Solicitation Documents.

Facilities Rehabilitation, Inc. is located in Taylor, Texas.

M/WBE Summary — IDIQ Construction Contract

Solicitation documents for this Invitation for Bid were distributed using the City’s Vendor
Connection web portal. Fourteen general contractors attended the mandatory pre-bid
meeting and five bids were received. Bids were opened on 1/14/2016.  Facilities
Rehabilitation, Inc. submitted the lowest responsive bid of five bids received:

Facilities Rehabilitation, Inc., (MBE/MH),Taylor, TX $673,900
National Power Rodding Corp. (Non certified), Austin, TX $769,653.50
Peabody General Contractors, (WBE), Dripping Springs, TX $938,350

Santa Clara Construction, LTD ( MBE/MH), Austin, TX $1,334,395
Southern Trenchless Solutions, (Non certified), La Feria, TX Non Responsive

The contractor’s choice of work methodology provides for 4 areas of subcontracting
opportunities which are listed below. Project specific subgoals stated in the solicitation
were 2.53% African American; 2.59% Hispanic; 0.70% Native/Asian, 2.51% WBE.
Total participation estimated on base bid amount of $673,900.00:

MBE TOTAL — PRIME 94.26%

(MH) Facilities Rehabilitation, Inc. Taylor, TX 94.26%

MBE TOTAL — SUBCONTRACTORS 3.23%
African American Subtotal 2.53%

(MB) Austex Tree Service, Round Rock, TX (hydromulching)
(MB) Sam Kellough Trucking, Austin, TX (hauling)

Native/Asian Subtotal 0.70%
(M/A) Ben Quest LLC, Buda, TX (fuel, oil, diesel) 0.70%
WBE TOTAL — SUBCONTRACTORS 2.51%

(F/H) CL Concrete Construction, Taylor, TX (concrete construction) 2.51%




The Contractor submitted a MBE/WBE Compliance Plan that met the goals of the
solicitation and was approved by the Small & Minority Business Resources Department.
Second and third low bidder information is provided.

SECOND BIDDER — National Power Rodding, Austin, TX $769,653.50
94.18% NON M/WBE prime participation; 2.53% African American; 2.59% Hispanic;
0.70% Native/Asian; 0.00% Non M/WBE subcontractor participation.

THIRD BIDDER - Peabody General Contractors, Dripping Springs, TX  $938,350
84.18% WBE prime & WBE subcontractor participation; 2.53% African American; 2.59%
Hispanic; 0.70% Native/Asian; 10.00% Non M/WBE subcontractor participation
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