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Vision of a Model Healthy Community

CENTRAL HEALTH'S 4 STRATEGIC PILLARS

Central Health is here to make our community stronger by like the Seton Healthcare Family, CommuUnityCare, Sendero Health
investing in access to health care for our most vulnerable Plans, the Community Care Collaborative, and the Dell Medical
residents. We are the local public entity that connects low School at The University of Texas at Austin. When health

income Travis County residents to high-quality, cost-effective disparities are eliminated, Travis County will be a model

health care. We do this by working with a network of partners healthy community.
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ATC

Shaping a healthier Austin Travis County

Priority Health Indicators

« HIV

* Obesity
* Diabetes
 Tobacco

www.healthyatc.org
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Vision
Wellness for all through health equity in our
community.

Mission
Identify and advance effective health equity and
wellness policies for Travis County residents.

Purpose

Convening and leveraging expertise to advance the
highest level of health and well being for all.
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Health Equity Policy Council
Geographic and Population Domain

The Counclil will provide recommendations for local
chronic disease prevention policies inside the
geographic boundaries of Travis County, Texas.

The Council’s population of concern is residents of
Travis County at or below 200% of the Federal
Poverty Level.
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ORGANIZATIONAL STRUCTURE

PANEL OF EXPERTS
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Policy Criteria

1. Is this a policy, system, or environmental change?
2. Is it data and community driven?

3. Is it ambitious, yet politically feasible?

4. Will it reduce or eliminate disparities?

5. Is it financially feasible?

6. Is this change legally feasible?

7. Is the implementation clear and feasible?

8. Does the intervention change expectations for the community?
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2015 Meeting Calendar

September October 20, | November December January
16, 2015 2015 10, 2015 17, 2015 2016

Central Health Policy training Panel of Experts/  Central Health Ad hoc committee
Equity Policy Community Equity Policy begins work on
Council launch Health Champions Council first policy
convene to make  reconvenes to
a policy achieve consensus
recommendation  on first policy;
form ad hoc
committee

www.CentralHealth.net
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Campaign Kick off!

Campaign Committees
 Research team
* (Grassroots team
 Messaging and Communications team
* Advocacy team
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