3A. Timely feedback to participants.

3B. Electronic voting for Council votes to
push real time results.

3K. Always give feedback to those who

provide input

3L. All Boards & Commissions structured to

3M. Enforce Boards & Commission bylaws.
————————————————————

2D. Experiment with nontraditional
engagement methods.

2E. Ensure engagement methods have
simple, welcoming format.

2H. Use innovative meeting practices to
allow virtual participation in meetings.

Feedback after
input received

4B. Give more conversational, dialogue
opportunities beyond City Council
meetings.

2A. Council members have regular, localized
contact.

Engagement
methods

1A. Website redesign

1B. Content in standardized, machine
readable format in real time.

1C. Recreate the Community Registry.

- Technology

1F. Implement a content-creation policy.

2B. Create designated meeting space.

I

2C. Partner with community-based
organizations.

District contact with| |
CMs

|_|1G. Create better ways to filter/curate

information/

|_|2F. Fund online agenda commenting

system.

2G. Fund online engagement system
platform.

1E. Create Austin 101

Partnerships —

Highlights of
Consensus | | Information about
Recommendations how the City works
as of 2/25/16
| Community
capacity, trust

4A. Invest in creating capacity, trust
through paid partnerships, personnel.

| | Tracking progress
of items

4C. Follow consistent, transparent process
for public to track online the progress and
status of items.

Accommodations
—  for those with
disabilities

1D. Effective, useful, consistent
accomodations.

Created 3/2/16 by Juli Fellows for the
Community Engagement Task Force




