
Emergency Response Time 
Reduction Plan 



Statement of the Problem 

 Austin has experienced a population growth of over 38% over the last 15 years. 

 The Urban Institute estimates an additional 30% to 80% growth over the next 15 
years in the Austin area. 

 Austin currently has an emergency response goal of 8 minutes, 90% of the time. 

 Only a small and shrinking area of the COA meet the fire department 
emergency response time goal of 8 minutes or less. 

 Fire station deficiencies in critical areas of the city lead to response time 
deficiencies. 

 Factors other than lack of needed fire stations also increase response time 
deficiencies.   



Goal: 8 Minutes, 90% of the Time 











Why Time Matters? 



Why Time Matters? 



 
 History - We have been in this exact 

situation before… 
 

 In 1986, the Austin City Council passed a resolution to build six (6) 
fire stations and adopted a 3 minute travel response time. 

 After this, AFD developed a risk/utility model to proactively justify 
the timing and location of future fire stations based on several risk 
factors: 
 This legacy model included eight (8) separate risk factors  
 Used through the early 2000’s  

 Through a Labor/Management collaboration this risk/utility model is 
updated, both in terms of data and assumptions.  

 This model is now called the Fire Service Delivery Analysis. 

 



 
 Resolution No. 

860522-19 
  



 
What Causes Emergency Response 
Deficiencies? 
 
1. Lack of fire stations create emergency response time 

deficiencies. 

2. Traffic congestion  

3. Lack of emergency response connections (roads) between 
neighborhoods.  

4. Emergency apparatus on non-emergency duties  



Problem: Lack of Needed Fire Stations 

The AFA Resolution Proposes: 
 Utilize the updated Fire Service Delivery Analysis for the timing and 

location of needed fire stations. 
 Council Resolution to build the most crucially needed fire stations as 

soon as practical.  
 Council Resolution to have the Fire Service Delivery Analysis presented 

to City Council each COA budget year.  
 The City Manager will present this analysis along with a plan for 

implementing the construction of the top five (5) most critical fire 
stations as identified through the Fire Service Delivery Analysis. 
 Critical fire stations may be re-ranked by the council.  

 Research ways to reduce station costs and time to complete build. 
 



Updated 
Fire Service Delivery Analysis  





 
2016 Model Results  
Fire Stations Needed 
 

 Travis Country Area (immediate need) 

 Loop 360 area (immediate need) 

 Good Night Ranch area (immediate need) 

 Moore’s Crossing area (immediate need) 

 Canyon Creek area (immediate need) 

 Manchaca/Slaughter area (area to watch) 

 

 
Proposed Resolution 
 



Problem: Lack of Fire Stations, 
Financing Issues 
 The use of general obligation bonds to finance needed fire stations has 

been the COA “go to” method of financing and has not been successful.  

The AFA Resolution Proposes: 

 Research ways to reduce station costs and time to complete build 
 Research feasibility of design, build and finance public/private partnerships (P3’s) 
 Reduce fire station footprint 
 Thoroughly integrate fire and EMS within one station 

 Advantages 
 Reduced Costs 
 Reduce time to build 
 Fire station financing not necessarily linked to bond elections 
 Using P3’s, possibly finance fire stations over a 15 year period  
 This system better ensures that fire stations are constructed when needed. 

 

 



GPS Emergency Vehicle Preemption System 



Other Factors to Reduce Response 
Time Deficiencies  

Labor/Management …and possibly a Public Safety 
Commission Subcommittee: 

 Emergency run typing prospects to better preserve emergency 
response resources for true emergencies. 

 Look for opportunities to reduce sending emergency 
apparatus on non-emergency duties. 

 Examine adding emergency response connections (roads) 
between neighborhoods. 

 



Next Steps – Resolution Approval 

What the Resolution accomplishes? 
 Produces a data driven process that will provide Council 

Members with critical information each year budget cycle so 
informed decisions can be made on community risk. 

 Requests information on cheaper and faster methods for building 
fire stations. 

 Requests research and a  report back on GPS emergency 
vehicle preemption system. 

What the Resolution does NOT do? 
 Obligate Council to a timeline for building fire stations 
 Require any future budgetary expenditures 

 
 
 

 
 
 



Questions? 
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