
Austin Area Comprehensive HIV Planning Council 
Comprehensive Planning Committee Meeting Minutes 

March 8th, 2016 
Charge: Ensures the orderly and integrated and progression of work of the committees of the Ryan White 
Planning Council.  Plans future activities. 

MEMBERS PRESENT 

Justin Irving                                             
Mark Erwin                                                                          
Glenn Crawford 
Justin Smith  
 

AACHPC STAFF PRESENT 
Crystal Flores, Program Manager             
Dwight Scales, Program Coordinator 

ADMINISTRATIVE AGENT STAFF PRESENT 
Brenda Mendiola                                                    Quality Management Coordinator Administrative Agent 

OTHERS PRESENT 
Aubrey Bragilia                                                                                                             Lucio Meza
Ben Soriano                                                                                                                   Paul Scott 
Brandon Wollerson                                                                                                       Todd Logan 
Chris Oakland                                                                                                       Melanie Mcleroy 
Clyde Boyd                                                                                                             Nicolas Yagoda 
Emily Johnston                                                                                                          Emma Sinnott 
Jennifer Price                                                                                                             Sylvia Lopez 
Leah Graham                                                                                                           Stephanie Glass 
Kate Moore                                                                                                               Kelly Nichols 
 

I. Call to Order: AACHPC Vice-Chair, Justin Irving  at 6:14pm 
 

II. Certification of Quorum:  Quorum was established and certified by Chair, Justin Irving  
 
III. Introductions/Announcements: None 
 
IV. Approval of February 9, 2016  Minutes:   

Justin Irving motioned the minutes be approved as submitted, AACHPC committee member Mark 
Erwin seconded, Motion Carried 

V. Integrated HIV Prevention & Care Plan 
Introductions & Epidemiological review  
Part 1 
Program Manager, Crystal Flores reviewed and discussed  

 Overview of the Ryan White Program 
 Roles and responsibilities of the AAHPC 
 Collaboration with the community to address HIV issues, 

especially related to HIV prevention and care 
 Workgroup purpose and objectives 
 Desired outcome 
 National HIV Strategy 



 She asked the community questions about the Austin TGA Demographic and 
informed the public on new challenges and trends Austin is facing. 

 
Part 2 
Epidemiological Data Review   
Justin Smith, Comprehensive Planning Chair, reviewed and discussed the current 
Epidemiological Data for Austin and surrounding cities. The HIV care continuum—sometimes 
also referred to as the HIV treatment cascade—is a model that outlines the sequential steps or 
stages of HIV medical care that people living with HIV go through from initial diagnosis to 
achieving the goal of viral suppression (a very low level of HIV in the body), and shows the 
proportion of individuals living with HIV who are engaged at each stage. 
 This data was compiled threw various entities including: ADAPT, Aries HIV surveillance and 
State lab data.  
 Linkage to care 
 How is HIV car funded? 
 Epidemiological Data 
 Prevalence Rates by race 
 Rate of new Diagnosis 
 Late Diagnosis 
 HIV Service need by zip code 
 Top 20 zip codes 
 Co-morbidities 
 Needs Assessment Findings 
 Social Determinants of Health   

 
        Part 3 

Community Input 
Justin Smith, Comprehensive Planning Chair and the community reviewed and discussed 
different barriers, disparities and strategies facing the Austin TGA. What data we need to look 
at going forward.  

• Language Barriers 
• Is this a representation of culture norms or access norms?  (in disparities) 
• Potential barriers for immigrants 
• Access to health care systemic issues 
• Transportation 
• Individuals from the Austin TGA getting out of state care 
• Problems with Syphilis 
• Use of different service categories of the TGA 
• Population trends 
• Social determinants of Health  
• Viral suppression in service categories 
• What is driving the Numbers? 
• Parities amongst population 
• Improving community health  
• Overlay of services 
• Hours the clinics are open 
• Meeting Times compatible and  accommodating around consumers schedules 
• New HIV diagnosis 
• Non positives Vs out of care 



• Mental Health, (emotional distress and depression) 
 
 

I.   Meeting Adjourned at 8:04pm  
 

 

Draft Submitted by:  
  
___________________________________                                             ______________________ 
Dwight Scales, AACHPC Admin                                                                                  Date 
 
Draft Certified by: 
___________________________________                                            _______________________ 

 Crystal Flores, AACHPC Program Manager                                                                  Date   
 
Final Approval by: 
 
______________________________                                                        _______________________ 

    Dr. Victor Martinez, AACHPC Chair                                                                   Date 
Justin Smith, AACHPC Vice-Chair 

 
 
 

                  NEXT SCHEDULED MEETING 
Austin Energy Green Building 

721 Barton Springs Road 
 Austin, TX 78704 

Conference Room 130 
Tuesday, March 29th, 2016 

6:00 P.M. 
 

 
 

 

 


