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Final Revisions 

& Submit to NLC

Identify baseline data sources and conduct program survey & policy scan and analyze 

Structure and preform community engagement process 

Draft and write Implementation Plan 

Plan available 

for public 

comment 

Align organizations involved 

tworards achieving shared goals 

Preform Multi-sector gap analysis to 

identify the areas of Austin to direct the 

most focus 

Develop and finalize Shared Metrics & Goals 


