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What We Will Cover 
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This presentation will cover: 

1. Imagine Austin and affordability 

2. Existing Conditions 

3. Code Prescriptions 

4. Going forward 
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Vision:   

Economically mixed and diverse 
neighborhoods across all parts of the 
city have a range of affordable housing 
options, where all residents have a 
variety of urban, suburban, and semi-
rural lifestyle choices.  

Policy HN P1: 

Distribute a variety of housing types 
throughout the City to expand the 
choices available to meet the financial 
and lifestyle needs of Austin’s diverse 
population. 

Imagine Austin: Household Affordability 



Growth Concept Map 

• Promotes a compact and connected city 

• Preserve neighborhood character 

• Focuses new development in corridors and centers 
accessible by walking, bicycling, transit, and cars 

• Directs development away from Environmentally 
Sensitive Areas 

As a result, it …  

• Improves air quality and reduces greenhouse gas 
emissions 

• Reduces vehicle miles traveled 

• Reduces  per capita water consumption 

43 
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Code Prescription:  Household Affordability 
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Code Prescription:  Household Affordability 



“Stop throwing perfectly 

good houses in our landfills.” 
 

Historic Preservation Officer Steve Sadowsky facing and agenda full of demolitions on Historic 

Landmark Commission Agenda 



Affordable Housing Stock 
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Missing Middle and Single Family in 78702 



Home Ownership 
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Maintaining Diversity In America’s Transit-Rich 
Neighborhoods:  
Tools for Equitable Neighborhood Change  
 





A Perspective on 
Affordable Housing 

May 2, 2016 



Tierra Grande, Texas A&M 
Real Estate Center, April 2009 



$63k to $70k, 
Depending on credit 





Snapshot of Housing Sales 
March 2016 MLS Statistics: 

Ave. Sales Price; Median Days on Market 

Where is Austin in providing 
Affordable for-sale housing? 





DT -- $843,550  
$567 per sf 
22 days on the market 





1B   -- $730,143 
$360 per sf 
33 Days on Market 

7 -- $636,608 
$381 per sf   50 Days on Market 

4 -- $524,097 
$327 per sf    9 Days on Market 

UT -- $265,203 
877 sf - $302 per sf 
8 Days on Market 

6 -- $549,175 
$357 per sf   15 Days on Market 





9 -- $195,745 
$198 per sf   5 Days on Market 

5 -- $385,234 
$290 per sf   22 Days on Market 

3 -- $356,949 
$213 per sf    16 Days on Market 

2 -- $396,672 
$277 per sf   14 Days on Market 



RN -- $681,742 
$199 per sf 
38 Days on Market 
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NW -- $370,365 
$155 per sf 
6 Days on Market 

1N -- $416,423 
$198 per sf 
7 Days on Market 

N -- $273,235 
$143 per sf 
5 Days on Market 

CLS -- $312,707 
$132 per sf      6 Days on Market 

RRW -- $316,219 
$126 per sf    8 Days on Market 

Pf -- $241,862 
$116 per sf 
15 Days on Market 

8E -- $1,197,140 
$340 per sf 
11 Days on Market 

RRE -- $262,517 
$118 per sf 
7 Days on Market 

2N -- $201,505 
$144 per sf 
5 Days on Market 



SWW -- $442,560 
$174 per sf   6 Days on the Market 

10N -- $286,908 
$222 per sf   5 Days on the Market 

10S --$269,160 
$166 per sf    5 Days on the Market 

SWE -- $369,279 
$155 per sf   7 Days on the Market 

W -- $618,618 
$194 per sf   8 Days on Market 

8W – $1,060,438 
 $264 per sf   25 Days on Market 



c 

HH -- $236,712 
$114 per sf 

30 Days on Market 

3E -- $183,519 
$125 per sf 
16 Days on Market 

5E -- $206,163 
$135 per sf 
5 Days on Market 

SE -- $158,228 
$93 per sf 
12 Days on Market 

11 -- $201,670 
$124 per sf   
8 Days on Market 

SC -- $265,217 
$127 per sf 
12 Days on  Market 

NE -- $227,540 
$136 per sf 
8 Days on Market 

MA -- $197,115 
$103 per sf 
19 Days on Market 

HD -- $486,389 
160 per sf 
54 Days on Market 



c 

So, as a general rule,  
Where can the median income household 

Afford a single family home? 

MA -- $197,115 
$103 per sf 
19 Days on Market 

3E -- $183,519 
$125 per sf 
16 Days on Market 

SE -- $158,228 
$93 per sf 
12 Days on Market 

11 -- $201,670 
$124 per sf   
8 Days on Market 

2N -- $201,505 
$144 per sf 
5 Days on Market 

But the people below our median  
household income . . . . Sorry. 



Conclusions: 
 
• The single family form of housing as an 

affordable product is gone.  Density and smaller 
units are the biggest (and maybe only) tools to 
provide more affordable housing.  
 

• In relation to our concentration of jobs in our 
core, the desire to own a home (farther and 
farther out) is a primary driver of our congestion 
and traffic issues. 

 



Some context for Prescription 
paper #2: housing affordability 

• Deep and growing income segregation 
associated with land use patterns 

• Two key issues to address through code and 
associated policies: 

– Ensuring access for renters and moderate income 
homebuyers to new subdivisions  

– Preserving access of low income renters to 
corridors and centers 

 



Parallel Divides: Income and Race 

58% of regional population live in either areas 
of concentrated wealth or poverty.  





Growth continues outside the 
core… 



SF-1 
SF-2 



 



Takeaways for code:  

• Importance of ensuring diversity of housing 
options in greenfield development, prevent 
exclusion associated with uniform lot/home 
sizes, lack of nodes that can support transit, 
provide neighborhood services. 

 

• Importance of coordinating corridor planning 
with the city’s new (not yet adopted) Housing 
Plan to ensure preservation of entire 
buildings. 



Problem: Housing Choice Ordinance and Fair Housing In Austin  Accessible Housing Austin 



HousingWorks Austin 

HousingWorks advocates a wide range of housing options so 

that all Austinites can afford a home that is close to jobs, family, 

schools, recreation, and places of worship.  

“All kinds of Homes,  

in All Parts of Town,  

for all Kinds of 

People” 



Who Needs Housing That’s Affordable? 



What is Affordable 

“…a comprehensive approach is needed to define and 
provide household affordability for Austinites. Such an 
approach must take into consideration transportation, utilities, 
and access to daily and weekly needs as essential and inter-
related components of household affordability.” 
 

Imagine Austin Comprehensive plan, p.201 



Community at a Glance 



Community at a Glance 



Problem: Housing Choice Ordinance and Fair Housing In Austin  5 Steps to keep Austin Affordable 



21,500 Subsidized Units 

65,000 Unsubsidized Units 

 
Austin Community Investment Collaborative 

 

A partnership of public, private and nonprofit organizations 

committed to investing in complete communities that link 

affordable housing to better opportunities, healthier 

environments, increased mobility and a higher quality of life.    

Step 1: Preserve 



Step 2: Invest 



Step 5: Include 

Density Bonus Programs 
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Tradeoffs: 

How might we ………… 

Code Prescription:  Household Affordability 

• increase housing supply and diversity to 
increase affordability  
 

• promote mobility choices to ensure 
affordability 
 

• have an efficient development review 
process 
 

• create affordability 
 

• promote affordable housing and venues for 
small business and cultural arts 
 

• preserving what is unique and special 
about Austin? 
 

• enhancing and maintaining 
neighborhood character? 
 

• ensuring development meets all code 
requirements? 
 

• supporting environmental regulations? 
 

• supporting the character of our existing 
neighborhoods? 
 

Tradeoffs: 

while………. 



Prescriptions in general 
1. Revise the Density Bonus Programs 

2. Map the form-based zones to Centers and Corridors 

3. Refining regulatory restrictions on density 

4. Aligning with the Fair Housing Action Plan 

5. Improving the effectiveness of Compatibility 
Standards 

6. Reducing parking requirements in targeted areas 

7. Preserve natural environment 

8. Improve development review process 

 

 

 

 

 

 

Code Prescriptions:  Household Affordability 
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1. Revise the Density Bonus Programs 

1. Replace the inconsistent density bonus programs 
with a new program to promote affordable 
housing in Imagine Austin Centers and along 
Corridors while promoting fair housing. 
 

2. Align bonus programs and formulas for calculating 
the number of units, accessibility requirements, 
the affordability periods, and on-site 
requirements.  
 

3. Second type of density bonus program to 
promote legally-binding affordable units will be 
available in and around Imagine Austin Activity 
Centers and Corridors with access to transit. 
 

4. Revise the density bonus program to preserve and 
promoting cultural venues and spaces 
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2. Map the form-based zones to Centers and 

Corridors as a way of promoting housing diversity 

1. Promote diversity of housing options in targeted areas such as Imagine Austin Activity 
Corridors and Centers that have more transportation choices.  
 

2. Consideration will be given to the local context such as the type of neighborhood and 
other features such as environmental and transportation. 
 

3. Provide a more diverse set of housing options within most form-based code districts. 
 

4. Promote transportation use including transit and bicycle. 
 

5. Allow for compatible retail and commercial uses by right including arts, culture and 
creative uses in areas where some form-based zones have been applied.  
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3. Refining regulatory restrictions on density 

  

 
1. New lot size standards will be incorporated into 

each form-based district that is supportive of the 
various neighborhood contexts.  

  
2. In the Single-Family and Multifamily zoning 

districts, the lot sizes will be reduced in certain 
contexts to promote Missing Middle residential 
uses as well as fit within the context of the 
neighborhood. 
 

3. In the form-based districts, density will be 
addressed by the form standards contained within 
each district.  
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4. Pursuant to the City of Austin’s Fair Housing 

Action Plan, the revised code will replace the opt-

in/opt-out programs 
1. Provide a more refined set of zoning districts, transect and use-based, that replace the 

complicated “opt-in, opt-out” regulations and process in order to affirmatively further fair 
housing choice throughout Austin. 
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5. Improve the effectiveness  

of Compatibility Standards 

1. The form-based standards will regulate factors such as building placement and 
height which allows compatibility to be built into the districts. 
 

2. Evaluate the impacts of compatibility standards in the use-based districts on 
household affordability especially affordable housing.  
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6. Reduce parking requirements in targeted areas 

1. Reduce parking minimums in areas targeted for compact development and have mobility 
choices. 
 

2. Waive parking minimums for developments that build affordable housing near transit 
stops. 
 

3. Evaluate shared parking and Residential Parking Permit program to balance various needs. 
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1. Maintain the context-sensitive prescriptions identified 
in the Natural and Built Environment Code Prescription. 

7. Preserve Natural Environment  
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1. Simplify the permitting process for 
Missing Middle projects between 3 and 
10 units. 

2. Re-organize and re-format the Land 
Development Code to make code 
requirements clear and understandable. 

3. Eliminate, consolidate, or restructure 
conflicting code provisions to increase 
the simplicity of applying the new code. 

4. Provide a more refined set of zoning 
districts, (form-based and conventional) 
that replaces the complicated “opt-in, 
opt-out” regulations and process. 

 
 

8. Improve the development review process 
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March  

Natural & Built 

Environment 

May  

Household 

Affordability 

July  

Mobility  

September 

Fiscal Health 

January  

Draft Code  

Released 

2017 2016 

Schedule for the 4 Code Prescription Papers 
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May 2  

CAG Meeting: 

Presentations 

& Discussion 

June 

Reddit 

AMA 

May 23 

CAG 

Meeting:  

Public Input 

May 14 

Community 

Walk 

June 20 

CAG Meeting:  

Discussion & 

Recommendations 

Actions 

June 21  

Council 

Work 

Session 

Ongoing 

 

Road Show 

Code Prescription: Household Affordability Schedule 



Moving Forward 
• Collecting feedback 

 

• Future CAG meetings 

Code Prescription: Household Affordability Schedule 



Questions? 
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