MEMORANDUM

TO: Electric Utility Commission Members
CC: Mark Dombroski, Interim General Manager

Kerry Overton, Deputy General Manager _
FROM: Elaine Kelly-Diaz, Vice President Customer Account Management @
DATE: May 11, 2016

SUBJECT: Recommendation for Council Action - Oracle America Inc. (May 16,
2016 Agenda ltem )

This memorandum provides additional information for item 2 on the May 16, 2016
Electric Utility Commission Agenda. The agenda item is a request for authorization
to utilize the State of Texas Department of Information Resources (DIR) cooperative
purchasing program to enter into a contract with Oracle for support of the City of
Austin Utilities’ Customer Information System, Oracle Customer Care and Billing
(CC&B), replacing IBM as the current vendor.

As addressed in a previous memo to this Commission (Response to Billing Agenda
Update, dated 9/11/15), Austin Energy has been engaged in ongoing discussions
with IBM and Oracle to facilitate a transition in hosting, maintenance, and support
from IBM to Oracle. The ability for this transition will occur through execution of a
new contract with Oracle and termination of the City’s current contract with IBM.
IBM is partnering with Austin Energy and Oracle for this vendor changeover.

The transition of vendors will allow Austin Energy to recognize several benefits
over the contract term, including:
e Elimination of unknown transition costs at the end of IBM contract
e Cost stability of billing system standard operations through the term of the
contract with no anticipated budgetary impacts
e Direct sourcing of appropriate resources (Oracle products on Oracle
infrastructure supported by Oracle experts)
e Improved customer and employee experience through an improved system
and more robust infrastructure
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This will be a seamless. transition to our customer base, as systems will run in
parallel for a period of three months to ensure stability with no interruption in
service. We anticipate the full vendor transition to occur over a period of six
months. [Initially, all functionality will remain the same; however, the Oracle
contract covers future functionality improvements such as a software version
upgrade, revamped portal design, and improved reporting capabilities. Based upon
current operations and identified necessary improvements, Austin Energy has.
attempted to include as many current costs of operation as possible into this
contract; however, functional needs, bperationai .changes, technology
improvements, and customer growth may require additional funding requests at
future dates.

Attached is Austin Energy’s presentation to the Austin Energy Utility Oversight
Committee on April 28, 2016, addressing this authorization request and associated
transition (Customer Information System Hosting Services, Support, and
Maintenance). This authorization approval request will go before Council on May
19, 2016.
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