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Phased Approach for Project Development 
 

• Existing high-capacity 
transit needs  
 

• New high-capacity 
transit projects 
 

• Financial constraints & 
funding mechanisms 

• Existing high-capacity 
transit enhancements  
 

• New alignments, 
technologies and 
service operations 
 

• Cost effectiveness, 
land use and funding 
opportunities 

• Priority enhancement 
projects 
 

• Locally Preferred 
Alternative projects 
 

• Development, funding 
& policies  

Phase 1 

Identify 
(6 – 9 mo) 

Central Core Study – What’s the Process? 

Public and Stakeholder Involvement 

Phase 2 

Evaluate 
(14 – 18 mo) 

Phase 3 

Select 
(4 – 6 mo) 
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Phase 1: IDENTIFY 
 

Apr  – Jun Partner Agencies &        
Stakeholder Engagement 

May – Jun Scoping, Goals & Objectives 

May - Aug Data Analysis & Criteria 

Jun – Jul Purpose & Need, Preliminary 
Corridor & Project Identification 

Sept. ‘16 Public &  Stakeholder Input on 
Preliminary Corridors & Projects  

Sept – Jan Macro-Level Evaluation & 
Screening 

Soft Launch 

Public Launch 
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Phase 2: EVALUATE 

Feb – Apr 
‘17  

Confirm Phase 1: 
• Enhancement projects 
• New corridors & projects 

Apr – Aug Define projects and confirm  
evaluation criteria 

July – Oct Evaluate alternatives,              
costs & benefits  

Oct ‘17 – 
Feb ‘18 

Develop capital & operating costs; 
funding strategies 

Feb – Apr 
‘18 

Micro-Level Evaluation &  
Recommendations 

Define Projects 

Evaluate Projects 

Central Core Study – What’s the Process? 



 4 

Phase 3: SELECT 

May– Jun 
‘18  

Public and stakeholder vetting of 
recommendations 

Jul – Sept Locally Preferred Alternative(s) 
adoption 

Jul – Oct  FTA Project Development 
application 

Jun - Dec Pre-Engineering & Environmental 
for priority projects 

Jul - Dec Inter-local agreements 

Nov ’18 Fundable set of priority projects  

Public 
Priorities 

Project 
Development 
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