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CITY OF AUSTIN m

Development Services Department 1
One Texas Center | Phone: 512.978.4000
505 Barion Springs Road, Austin, Texas 78704

e

Board of Adjustment
General/Parking Variance Application

WARNING: Filing of this appeal stops all affected construction activity.

This application is a fillable PDF that can be completed electronically. To ensure your information is
saved, click here to Save the form to your computer, then open your copy and continue.

The Tab key may be used to navigate to each fieid; Shift + Tab moves to the previous field. The Enter
key aclivales links, emails, and buttons. Use the Up & Down Arrow keys to scroll through drop-down
lists and check boxes, and hit Enter to make a selection.

The application must be complete and accurate prior to submittal. If more space is required, please
complete Section 6 as needed. All information is required (if applicable).

For Office Use Only p\0
Case # (1520 L"DF~ row# Wal D74 rae DA OQQ.W

Subdivision Legal Description:

see below
Lot(s): 1 Block(s): 11
Outlot: 34 Division: B

Zoning District: SF-3:NP_( Mstnur)

iWe Howard 'Bud' Smith on behalf of myself/ourselves as
authorized agent for 2100 F 14TH VENTURES LILC affirm that on
Month June , Day 12 , Year 2016 » hereby apply for a hearing before the

Board of Adjustment for consideration to (select appropriate option below):
OFErect QAttach @ Complete ORemodel O Maintain QOOther:

Type of Structure; single family residence and accessory dwelling unit

D ———— T — _—“ R — M
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Portion of the City of Austin Land Development Code applicant is seeking a variance from: w

[0 amend varaiance C15-2014-0108 we received w/a unani BOA vot LC ort
NPCT support in order to erect an ADU that's <.15 FAR but >1100sf. The current variance

requires historicatl zoning but that's no lo sibie nor supporied by the CQA Historic

Preservation Officer so the requirement needs io be changed to Certificate of Appropriateness.

'-Qe"clic_)___l_l 2:Variance Findings Lo

The Board must determine the existence of, sufficlency of, and weight of evidence supporting the
findings described below. Therefore, you must complete each of the applicable Findings Statements
as part of your application. Failure to do so may result in your application being rejected as
incompiete. Please attach any additional supporting documents.

NOTE: The Board cannot grant a variance that would provide the applicant with a special
privilege not enjoyed by others similarly situated or potentially similarly situated.

| contend that my entitlement to the requested variance is based on the foliowing findings:

Reasonabie Use
The zoning regulations applicable to the property do not allow for a reasonable use because:

We will finish recreating the original residential home (the Lillie Scott Residence) as per the
building permit we received and HLC Cerliifcate of Appropriateness approval we already have

and it will not just fit into the commuity and its scale/characeter-—-it will be a shining recreation of
an original part of Chestnut! And we will complete the also already-pemitted/Hl.C-approved
~1400sf ADU that the variance we alead received allows. The ADU will be another residence

that will be green and fit into the community and its scale and character.

Hardship
a) The hardship for which the variance is requested is unique to the property in that:

b) The hardship is not general {o the area in which the property is located because:

This situaion is absolutely unique io this structure, location_set of circumstances as explained

above.

“ R S —— P h
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o
Area Character fm

The variance will not alter the character of the area adjacent to the property, will not impair the use of
adjacent conforming property, and will not impair the purpose of the regulations of the Zoning district
in which the property is located because:

The main focus of this project is to recreate the original home, the Lillie Scott Residence, as
historically accurate as possible while building an ADU <.15 FAR in the rear of this oversized lot

that fils in with the neighborhood scale/character and zoning. THis project will actually

signifeantly ENHANCE the character of tha nei hborhood, be a ject that everyone can be

proud of, and also set an example of caoperation and a viable alternate path to historic

preservation.

Parking (additional criteria for parking variances only)

Request for a parking variance requires the Board to make additional findings. The Board may grant
a variance to a regulation prescribed in the City of Austin Land Development Code Chapter 25-6,
Appendix A with respect to the number of off-street parking spaces or loading facilities required if it
makes findings of fact that the following additional circumstances also apply:

1. Neither present nor anticipated future traffic volumes generated by the use of the site or the
uses of sites in the vicinity reasonably require strict or literal interpretation and enforcement of
the specific regulation because:

2. The granting of this variance will nat result in the parking or loading of vehicles on public
streels in such a manner as to interfere with the free flow of traffic of the streets because:

3. The granting of this variance will not creale a safety hazard or any other condition inconsistent
with the objectives of this Ordinance because:

4. The variance will run with the use or uses to which it pertains and shall not run with the site
because:

City of Austin | Board of Adjustment General/Parking Variance Application 09/11/2015 | Page 6 of 8
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F affirm that my statements contained in the complete application are true and comrect to the best of b
my knowledge and belief.

Applicant Signature: Budd Smeth. Date: 06/11/2016
Applicant Name (typed or printed): Howard 'Bud"' Smith

Applicant Mailing Address: 5108 Ave. G

City: Austin State: TX Zip: 78751
Phone (will be public information): 512-454-4600 o

Ernail (optional — will be public information):

Section 4; Owner Certificate

I affim that my statements conlained in the complete application are true and correct to the best of
my knowledge and belief.

Owner Signature: 2( “"/,gﬂ-/«-/ Date: 6/11/2016
Owner Name (typed or printed): Daniel A. Graham

Owmer Mailing Address: 54 Rainey St. Ste 503

City: Austin State: TX Zip: 78701
Phone (will be public information): 512-593-2999

Email (optional — will be public information):

. Sectiol5: Agent infptinaiin /7 s STE Taas v
Agent Name: same as applicant ~
Agent Mailing Address:
City: State: Zip:
Phone (will be public information):

Email (optional ~ will be public information):

R

Al Space if applicable) = i

e aalgy AL e s e Y

‘Section 6: Additi
L - P ACE S

i g AT TR A )

Please use the space below to provide additional information as needed. To ensure the information is
referenced to the proper item, include the Section and Field names as well (continued on next page).
see extensive files from C15-2014-0108 as well as extensive supporting documentation, inc&uding

1 . . s ¥

M ____ A L A m
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CITY OF AUSTIN
Board of Adjustment/Sign Review Board
Decision Sheet

DATE: Monday, September 8, 2014 CASE NUMBER: C15-2014-0108
Y Jeff Jack

_Y Michael Von Ohien

_Y Ricarde De Camps

_Y Bryan King

_Y Stuart Hampton - Vincent Harding(left early)

_Y Melissa Hawthorne Motion to Grant

_Y Sallie Burchett 2™ the Motion

APPLICANT: Lex Zwarun

OWNER: Lex Zwarun
ADDRESS: 2100 14TH ST

VARIANCE REQUESTED: The applicant has requested variance(s) from Section 25-2-774
(B) (7) (a) (Two-Family Residential Use) to increase the maximum size of a second
dwelling unit from 850 square feet (required) to 1,650 square feet (requested) in order to _
add a second dwelling unit in an “SF-3-NP”, Family Residence - Neighborhood Plan
zoning district. (Chestnut)

BOARD'S DECISION: The public hearing was closed on Board Member Michael Von Ohlen
motion to Postpone to September 8, 2014, Board Member Bryan King second on a 7-0 vote;
POSTPONED TO September 8, 2014. Sept 8, 2014 - The public hearing was closed on Board
Member Melissa Hawthorne motion to Grant 1,500 square feet with conditions to maintain .4 FAR
on lot and obtain historic zoning, Board Member Sallie Burchett second on a 7-0 vote; GRANTED
1,500 SQUARE FEET WITH CONDITIONS TO MAINATIN .4 FAR ON LOT AND OBTAIN
HISTORIC ZONING.

FINDING:

1. The Zoning regulations applicable to the property do not allow for a reasonable use because:
not all properties in the neighborhood have a hundred year old house that allows
redevelopment of property with entitlement of a single family home

2. (a) The hardship for which the variance is requested is unique to the property in that: house
is going to be zoned historic through the process while allowing for what would amount to
the duplex FAR on property
(b) The hardship is not general to the area in which the property is located because: not very
many structures deemed worthy of staying there

3. The variance will not alter the character of the area adjacent to the property, will not impair
the use of adjacent conforming property, and will not impair the purpose of the regulations of
the zoning district in which the property is located because: as secondary unit will meet the

guidelines of the historic preservation office and add trees along-{he fagade.
MM.@A/\PQ_QQ _%ﬂgm\ () P
Leane Heldenfels ‘:( Jeff Jack Q U

Executive Liaison

Chairman




EXHIBIT A ‘%

Hammerhead Framing, LLC

252-207-6147  jonathan hhf@gmail.com 104 Oak Grove Circle, Dale TX 78616

May 23,2016

Lex Zwarun

NewCastle Homes, Austin
5108 Avenue G

Austin, TX 78751

Lex,

[ wanted to take the opportunity to weigh in on our firsthand observations regarding the
exploratory demo and renovation for the Lillie-Scott project with which we have been
working with you, which is at the intersection of E.14th and Alamo. We have been involved
from the pre-construction planning, demolition of the compromised portions of the
structure, the shoring of the facades that were to be retained, and the new construction of
both the renovation in question and the new secondary unit towards the rear of the
property. Suffice it to say, although challenging, we were excited about the prospect of
reusing the existing two facades, for both historic value and to keep the original frontage
aesthetic and character intact.

Our initial demolition of the bulk of the residence revealed that most, if not all of the
perimeter support beam/mudsill had been compromised by rot and termite infestation,
including the facades that were to be retained. The two subject facades had a significant
amount of the bottom half of the wall structure also suffering from the same termite
damage, and to be honest, were largely held together by the exterior sheathing and
siding materials, which were also well into their own respective states of decomposition.

We were able to shore the front and side facades with lateral and face mounted bracing
which was then pinned to the site with stakes, much akin to shoring of tall concrete forms.
The soils at the time were both adequately supportive and allowed us to secure both
facades as securely as possible (which under the circumstances was no small feat
considering the bulk of the bases of both walls were no longer intact). We provided
additional support along the bases of the walls with CMU shoring as needed.

After the facades were secured, we received an extended period of time with both

significant amounts of rain, but also stronger that normal wind loads, which continued to
undermine the integrity of the two walls. During at least two accasions during the storms,
we visited the site to check on the walls, and observed them "waving” at least 6"-7" along



their vertical axis, even with the additional bracing, which was due in large part to the
compromised wall structure bending/hinging along the lap siding/sheathing. This
undulation further compromised the walls to a point that our crews were able to provide
some additional bracing, and to re-sink the existing stakes, but were not confident enough
in the soundness of the walls that we were able to perform any additional work upon them
without fear of collapse, or potential injury to our staff.

Itis my understanding that the collapse occurred not long thereafter, and that the project
engineer was able to safely inspect the structure and discovered that the bulk was indeed
compromised, and of not practical reusable value or integrity.

All of this said, we really would like to continue to work towards the end goal of creating,
or in this case, recreating, the original facade of the Lillie Scott Residence, and were
already poised to repair and replace any compromised portions of the project with
materials that would aesthetically match the original style, which also providing resistance
to decay and the structural failures that plagued the original structure. One example was
going to be the our use of hand cut/field cut fiber cement siding to match the original
diamond cut shakes in the front gable, which were at the point of failure. Although
challenging, | am confident that we can recreate the spirit of the original street facades
while utilizing current materials so that we can ensure the spirit of the Lillie-Scott
Residence can be rebuilt for decades of enjoyment by the owners and community.

We did not plan for, or hope for the unfortunate loss of those facades due to the
circumstances that were well out of all of our control, however it does present us with an
opportunity to bring the Lillie Scott Residence back in a manner aligned with its original
timeless aesthetic, that will also ensure it's longevity.

| hope you find the information above helpful, and please do not hesitate to contact us
with any questions or if you need clarification.

Jonathan W. White

Head of Operations, Hammerhead Framing, LLC

jonathan.hbi@gmail.com mbl: 252-207-6147



EXHIBIT B
Austin Wind Data from February and March 2016

Week of January 31 — Feb. &
Winds hit nearly 30mph Feb. 1 and again Feb. 6.

Week of Feb. 7 — Feb. 13
Winds again unusually strong and hit nearly 30mph Feb. 8.

Week of Feb. 14 — Feb 20
Another week of unusually strong winds, including wind speeds nearing 30mph on Feb. 14 and

again for two days in a row on Feb. 18 and 19.

Week of Feb. 21 — Feb. 27

Thunderstorms produced 1.33" of rain on Feb. 23 with wind gusts topping 37mph! Winds were
close to 30mph the following day as well. This was the 48 hours that really damaged the facades—
too much water, new damage on top of old damage, and steady high winds, especially after the
unusually windy weeks preceding this.

Week of Feb. 28 — March 5
Unusually windy with gusts nearing 30mph 3 days in a row!

Week of March 6-12

3.17° of rain, including 2.18" on March 9

Wind gusts AVERAGED 21mph and hit 33, including 27mph they day we got over 2" of rain and
26mph the following day! This week of thunderstorms and high winds was just too much for the
110 year old facades to take!

Week of March 13-19
Unusually windy with gusts nearing 30mph 2 days in a row TWICE this week!

Week of March 20-26
Wind gusts again averaged 21mph and hit 31 on March 22 and then neared 30 for the next two

days!
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EXISTING EXTERIOR: Bracing was professionally installed under the guidance of the project engineer at
the start of the permitted exploratory demolition process. and project sign illustrating design intent to
maintain historic character BEFORE the two major weather events. Major sagging of the middle of the
structure is already visible and, while hard to tell from this picture, the original foundation was
improperly built right on grade, allowing for a decades of water damage, rot, and termite infestation.

EXISTING EXTERIOR - more detailed picture of temporary bracing. The bottom started to bulge out
where the fagade and walls met the foundation since the foundation was totally rotten, improperly built
on grade originally, and never properly tie to the structure.



EXISTING INTERIOR during exploratory demolition: We knew all the plumbing and electric were obsolete
and dangerous, but alse found the home was improperly constructed in the first place in terms of
blocking, lateral support, water barriers between layers, etc. Note the cast iren plumbing itself is out of
line from decades of the home twisting!
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EXISTING INTERIOR during exploratory demolition: Walls were improperly tied to foundation and rafters,
leading to instability from both the foundation sinking and uplift of the structure off its foundation. The
structure had twisted in multiple directions over the decades, as well as bulged where not directly tied

into the rafters or beams..

EXISTING EXTERIOR — rear during exploratory demolition: Bracing was professionally installed and
adjusted multiple times, but the fagade crumbled due to rot, termite damage, and harsh weather in
February and March, 2016. There was simply not enough solid wood to tie into with the braces or to
support the structure itself. In some areas, entire sections of framing were missing and the home was

being held up by the rotten deck and its exterior lap!



EXISTING EXTERIOR — front during exploratory demolition: the home got increasingly unstable and
literally was crumbling by the day anywhere there was not bracing. Then even the braced areas gave
out. Adjusting the bracing was akin to putting a finger in a dyke: wherever there was not immediate

support the material simply game out!

EXISTING EXTERIOR — with temporary bracing on Alamo Street elevation: twisting and leaning are visible.



EXHIBIT C

M _I_. ™ Martin & Wallin, LLC @
! 13785 Research Blvd, Suite 125

: O r !r! | Austin, Texas 78750 | l/,

W Gl l I ) 512-368-4088 (office)

Structural Engineering

March 29, 2016

Mr. Jamie Crawley, AlA, LEED AP BD+C, NCARB
Director of Architecture

HA Architects

2401 E. éth Sireet, Suite 2019

Austin, TX 78702

Re: Newcastle Homes
2100 E. 14!h Street
Austin, TX

The purpose of this letter is to confirm that during construction it was revealed that the
existing exterior wall studs were significantly decayed and were not accepiable for the
anticipated, code required service or construction loads. It was our recommendation
that the stud walls be replaced with new wood studs to accommodate anticipated
code design loads from a structural engineering standpoint. This work was necessary to
conform to International Residential Code 2012 structural requirements.

We also understand the importance of mainiaining the historic design intent, and
believe this to be the least invasive solution. In addition, this solution appears to also
address the contractors concern with respect to safety during the construction process.

Please contact this office if there are further questions regarding his matter.

Sincerely,
<SS
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City of Austin

Founded by Congress, Republic of Texas, 1839
Historic Preservation Office

Planning and Zoning Department

One Texas Center, 505 Barton Springs Road
P.0O. Box 1088, Austin, Texas 78767

June 27, 2016

City of Austin Board of Adjustment
c/o Leane Heldenfels

Re: 2100 E. 14" Street
Dear Members of the Board of Adjustment

| am writing in support of the application of Newcastle Homes for the property at 2100 E.
14" Street. This case came to the Board of Adjustment fast year for a variance to build a
secondary unit behind a historic-age house facing the street. The variance was granted
with the condition that the existing house be zoned historic.

Since the time of the granting of the variance, the existing house was demolished due to
structural unsoundness and weather factors that coilapsed the remaining walls of the
house. It is now impossible to zone this site as a historic landmark, as there is no historic
fabric left. The condition for the designation of the house as a historic landmark in the
initial variance cannot be satisfied.

The Historic Preservation Office staff has worked closely with the applicant to reproduce
the old house. The new construction will have the exact size, scale, and massing of the
house that was demolished, and staff believes that this is the best solution given the
circumstances. The intent for this office's initial support of the variance to build the ADU
on the site was to preserve the historic character of the street and neighborhood, not
necessarily to zone the house as a historic landmark.

We need to have a process in place for allowing applicants to build ADU's in central
neighborhoods without requiring a variance if the ADU exceeds the size of the primary
structure on the lot AND without requiring that the existing house on the property be
designated as a historic landmark. Our older neighborhoods are full of small houses that
will be demolished because a property owner cannot build an ADU on the property if the
small, historic age house Is preserved. Many of these small houses will not qualify as
individual historic landmarks, because designation requires a finding that the house has
significance in at least two areas as set out in the Land Development Code — primarily
architectural significance and historical associations. [f the house does not qualify as a
historic landmark, then the historic zoning process should not be used to ensure its
preservation, when the real focus is the preservation of the character of the neighborhood
through the retention of historic streetscapes. The house at 2100 E. 14™ Street would not
have qualified as a historic landmark on its own merits absent the condition for historic
zoning placed on this variance, but its retention in the context of the neighborhood is
important to maintaining the character of the streetscape and the historic-age
neighborhood. The applicant is willing to reconstruct the house, which will serve the
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desired purpose of preserving the scale and character of the neighborhood. We therefore ' q
support his application.

If you have turther questions, please do not hesitate to call or e-mail me.

Sinceraly,

Steve Sadowsky ll

Historic Preservation Officer
City of Austin, Texas



First of 15 local support letters, 10 of them coming from Chestnut residents,
including 2 that live on the same block. ‘.
Doug Marcis "\/

2401 e14th ST 20

Austin, TX 78702
512.577.3542
doug@30n.us

Board of Adjustments
City of Austin

Re: 2100 East 14t Variance
Dear Board Members:

I've been a resident of Chestnut and a member of Chestnut Neighborhood
Association for over ten years.

I've also remodeled over thirty houses in central east austin.

I've been familiar with the dilapidated property at 2100 e14th St since ] first moved
here. 1 personally inspected the property when its future was being voted on by
CANA. At that point the property had been suffering from severe neglect: extensive
termite and water damage; bowing walls; sinking piers, etc. [was quite surprised
to hear that there was going to be an attempted remodel on the project. | had a hard
time imagining what of the existing house could be salvaged.

Needless to say, 1 was not surprised to hear that the fagade fell apart during the
remodel.

I understand that the developer is now seeking a variance which involves recreating

the facade of the old building. This sounds like the best possible path forward at this
point and [ support granting the requested variance.

Sincerely,

—~

arcis



Heberto Alanis
1900 Simond Ave
Apt 4015

Austin, TX 78723

Board of Adjustments
City of Austin

Re: 2100 East 14th Variance
Dear Honorable Board Members:

I recently moved to Austin and have been professionally and personally involved in
East Austin since | moved here. Furthermore, [ am familiar with the 2100 E 14t
Street project as it has unfolded over the jast 10+ months. | support this variance
request since it serves and balances everyone's best interests fairly.

Despite best efforts, the Lillie Scott was beyond saving, so recreating it is the next
best thing, and doing so would be excellent for Chestnut and its history. The point of
this project has always been to save the Lillie Scott, and that is what will occur if the
project is allowed to resume. Whether the site gets historical zoning is not
important—what matters is recreating the Lillie Scott, and that will be done with
the approved plans and the Certificate of Appropriateness the project already
received from the Historical Landmark Commission.

Allowing an ADU of ~1400sf (instead of just 1100sf as code now allows) also makes
sense since East Austin needs homes this size and the 2100 East 14t lot is very large
and can easily accommodate both homes. Also note the ADU has an appealing design
and both it and the Lillie Scott will not only fit in with the local scale and vernacular,
it will improve Chestnut as whole.

Please allow the project to resume—not only is there no other truly viable option,
but this variance is supported by many local residents and the City's Historical
Preservation Officer. This project is good for Chestnut and Austin as a whole and
also shows neighborhood groups, developers, and the City CAN cooperate and
develop win-win-win scenarios!

Thank you for your attention, feel free to contact me should you need anything.

eberto Alanis
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6/23/2016

Mark Wimmer
1600 Ulit Ave
Austin, TX 78702

Board of Adjustments
City of Austin

Re: Variance for 2100 E. 14th Street

Honorable Board Members:

My family and I live in the Chestnut neighborhood--very close to 2100 E. 14th St—- and I am writing in
support of the variance request for this property.

Over the past few years I have become familiar with this property and the historic house located there.
While the preservation of a historic house is a laudable goal, unfortunately the Lillie Scott house was in
such poor condition that it could not be preserved. That is why ! support allowing the project to
continue with the goal of recreating the Lillie Scott house, which will benefit our neighborhood. I don't
think it is important that the site get historical zoning because the goals of our neighborhood will be
served by recreating the Lillie Scott house, which can be accomplished with the approved plans and the
Certificate of Appropriateness the project has already received from the Historical Landmark
Commission.

Furthermore, allowing a larger ADU of approximately 1400sf will also benefit our neighborhood and
Austin by helping to address our city's housing shortage in general and the need for homes of this size
in East Austin in particular. The design of the ADU will fit within the existing character of our
neighborhood and its construction, as well as the recreation of the Lillie Scott house, will improve the
Chestnut neighborhood as a whole by making it an even more desirable place to live.

Please allow the project to resume. This variance is supported by many local residents and the City’s
Historical Preservation Officer, This project is good for Chestnut and Austin and also shows how
neighborhood groups, developers, and the city can work together to balance everyone's interests.

Sincerely,

Mark Wimmer



Alejandra Gutierrez

1201 E 13t St
Austin, TX 78702
Board of Adjustments
City of Austin 3
Re: 2100 East 14 Variance

Dear Honorable Board Members:

I live very close to this property and am familiar with the project. | support this
variance request

1 understand that despite best efforts the Lillie Scott was beyond saving. SO
recreating It is the next best thing, and doing 5¢ would be excellent for Chestnut and
its history. The point of this project has been to save the Lillie Scott, and that is what
will occur if the project is allowed to resume. Whether the site gets historical zoning
is not important—what matters is recreating the Lillie Scott, and that wili be done
with the approved plans and the Certificate of Appropriateness the project already
received from the Historical Landmark Commission.

Allowing an ADU of ~1400sf alsc makes sense - the lot is very large and can easily
accommodate this. Also it has an appealing design and both it and the Lillie Scott
will improve Chestnut as whole.

Please allow the project to resume—I| understand that there is no other viable
option and that this variance is supported by many local residents and the City’s
Historical Preservation Officer. This project is good for Chestnut and Austin as a

whole.

carely,
Sincerely 5




Bill Corrigan
1903 E 17T ST Unit A
Austin, TX 78702
Board of Adjustments
City of Austin

Re: 2100 East 14t Variance
Dear Honorable Board Members:

I support this variance request since it serves and balances everyone's best interests
fairly. 1 have moved in to the area recently and have enjoyed walking around the
neighborhood and seeing the diverse mix of new and old housing.

From what I could see as [ walk by, the Lillie Scott was beyond saving, so recreating
it would be excellent for the Chestnut neighborhood and its history. As | understand
it, the point of this project was to save the Lillie Scott, and that is will occur if the
project may continue. Recreating the house is what is important, and that will be
done with the approved plans and the Certificate of Appropriateness the project
already received from the Historical Landmark Commission.

East Austin needs homes in the range of 1400sf (instead of just 1100sf as code now
allows), so allowing an ADU of ~ also makes sense since and the 2100 East 14th ot is
very large and can easily accommodate both homes. Also note the ADU has an
appealing design and both it and the Lillie Scott will not only fit in with the local
scale and vernacular, it will improve Chestnut as whole.

Please allow the project to resume—not only is there no other truly viable option,
but this variance is supported by many local residents and the City’'s Historical
Preservation Officer. This project is good for Chestnut and Austin as a whole and
also shows neighborhood groups, developers, and the City CAN cooperate and
develop win-win-win scenarios!

Thank you for your attention, feel free to contact me should you need anything.

Sincerely,

B &fow

Bill Corrigan



Houston Wanier
Evan Aldrich
2705 Lyons
Austin, TX 78702
Board of Adjustments
City of Austin

Re: 2100 East 14t Variance
Dear Honorable Board Members:

We actively follow and participate in local development issues and neighborhood
groups. We also live close this property and are intimately familiar with the project
- as it has unfolded over the last 2 years or so. We support this variance request since
it serves and balances everyone’s best interests fairly.

Despite best efforts, the Lillie Scott was beyond saving, so recreating it is the next
best thing, and doing so would be excellent for Chestnut and its history. The point of
this project has always been to save the Lillie Scott, and that is what will occur if the
project is allowed to resume. Whether the site gets historical zoning is not
important—what matters is recreating the Lillie Scott, and that will be done with
the approved plans and the Certificate of Appropriateness the project already
received from the Historical Landmark Commission.

Allowing an ADU of ~1400sf (instead of just 1100sf as code now allows) also makes
sense since East Austin needs homes this size and the 2100 East 14 lot is very large
and can easily accommodate both homes. Also note the ADU has an appealing design
and both it and the Lillie Scott will not only fit in with the local scale and vernacular,
it will improve Chestnut as whole.

Please allow the project to resume—not only is there no other truly viable option,
but this variance is supported by many local residents and the City’s Historical
Preservation Officer. This project is good for Chestnut and Austin as a whole and
also shows neighborhood groups, developers, and the City CAN cooperate and
develop win-win-win scenarios!

Thank you for your attention, feel free to contact us should you need anything,

il

Houst’oﬁ Wamer e

LCL

Evan Aldrich




Myrna Garcia
1207 Cedar Ave.
Austin, TX 78702
Board of Adjustments
City of Austin

Re: 2100 East 14' Variance
Dear Honorable Board Members:

I live very close to this property and am intimately familiar with the project as it has
unfolded over the last 2 years or so. As a residential Realtor and neighbor, | support
this variance request since it serves and balances everyone's best interests fairly.

Despite best efforts, the Lillie Scott was beyond saving, so recreating it is the next
best thing, and doing so would be excellent for Chestnut and its history. The point of
this project has always been to save the Lillie Scott, and that is what will occur if the
project is allowed to resume. Whether the site gets historical zoning is not
important—what matters is recreating the Lillie Scott, and that will be done with
the approved plans and the Certificate of Appropriateness the project already
received from the Historical Landmark Commission.

Allowing an ADU of ~1400sf (instead of just 1100sfas code now allows) also makes
sense since East Austin needs homes this size and the 2100 East 14" lot is very large
and can easily accommodate both homes. Also note the ADU has an appealing design
and both it and the Lillie Scott will not only fit in with the local scale and vernacular,
it will improve Chestnut as whole.

Please allow the project to resume—not only is there no other truly viable option,
but this variance is supported by many local residents and the City's Historical
Preservation Officer. This project is good for Chestnut and Austin as a whole and
also shows neighborhood groups, developers, and the City CAN cooperate and
develop win-win-win scenarios!

Thank you for your attention, feel free to contact me should you need anything.
Sincerely,

Myrne. Garcio
Myrna Garcia
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Steve & Anne Teng
2509 E 16t St
Austin, TX 78702
Board of Adjustments
City of Austin

Re: 2100 East 14t Variance
Dear Honorable Board Members:

I live very close this property and am intimately familiar with the project as it has
unfolded over the last 2 years or so. [ support this variance request since it serves
and balances everyone’s best interests fairly.

Despite best efforts, the Lillie Scott was beyond saving, so recreating it is the next
best thing, and doing so would be excellent for Chestnut and its history. The point of
this project has always been to save the Lillie Scott, and that is what will occur if the
project is allowed to resume. Whether the site gets historical zoning is not
important—what matters is recreating the Lillie Scott, and that will be done with
the approved plans and the Certificate of Appropriateness the project already
received from the Historical Landmark Commission.

Allowing an ADU of ~1400sf (instead of just 1100sf as code now allows) also makes
sense since East Austin needs homes this size and the 2100 East 14t lot is very large
and can easily accommodate both homes. Also note the ADU has an appealing design
and both it and the Lillie Scott will not only fit in with the local scale and vernacular,
it will improve Chestnut as whole.

Please allow the project to resume—not only is there no other truly viable option,
but this variance is supported by many local residents and the City’s Historical
Preservation Officer. This project is good for Chestnut and Austin as a whole and
also shows neighborhood groups, developers, and the City CAN cooperate and
develop win-win-win scenarios!

Thank you for your attention, feel free to contact me should you need anything.

Sincerely,
Steve and Anne 7’&7/
Steve & Anne Teng



Keith Zeiler & Tim Andrews
2007 East 17th St
Austin, TX 78702
Board of Adjustments
City of Austin

Re: 2100 East 14t Variance
Dear Honorable Board Members:

We live just a few blocks from this property and have been watching what's been
happening with it over the last couple of years. We understand that the builder has
asked for a variance to get his project completed and we support his request. We
think his plan for the property honors its heritage respects the wishes of the
neighborhood.

That old house was falling down. We were shocked that it had to be preserved at all,
since it was so termite-ridden and rotted. I think Newcastle Homes did everything
they could to save it. Recreating it is the next best thing, and doing so would respect
Chestnut and its history. We think the builder always intended to save the Lillie
Scott, whether that was with the original structure or a modern, safe replacement.
We understand that a Certificate of Appropriateness for his project already received
from the Historical Landmark Commission.

Austin needs more affordable, dense housing. No one can argue with this. Allowing a
1400sf ADU makes sense since East Austin needs homes this size and the lot is very
large and looks like it can accommodate both homes. We think Newcastle’s design
for the ADU is appealing and both it and the Lillie Scott replacement will fit in with
the surrounding neighborhood.

Please let Newcastle finish their project— what is the alternative? Leave another
empty lot to collect trash on? The builder’s project is supported by many neighbors
and the City's Historical Preservation Officer. It's good for our neighborhood and
Austin as a whole; it shows neighborhood groups, respectful and responsible
developers, and the City can work together to create attractive, affordable housing
where we need it most - in our urban core neighborhoods.

Sincerely,
Keith Zeiler

Tim Andrews
Chestnut homeowners

LA



Michael Madison
2103 E 14th St
Austin, TX 78702
Board of Adjustments
City of Austin

Re: 2100 East 14t Variance
Dear Honorable Board Members:

I live very close this property and am intimately familiar with the project as it has
unfolded over the last 2 years. | support this variance request since it serves and
balances everyone’s best interests fairly.

Despite best efforts, the Lillie Scott was beyond saving, so recreating it is the next
best thing, and doing so would be excellent for Chestnut and its history. In my
opinion one of the worst things that's happening right now is the forced salvage of
unsalvageable housing. I'm personally dealing with such an issue now as the siding
that was “preserved” on our home is rotting and has potential termite damage.
Coming as a homeowner perspective I'm rather angry that some of my property
wasn’t discarded because now the burden of cost is being passed on to the buyer
rather than the builder being able to do it right from the outset.

1 am in full support of recreating the Lillie Scott but with material that will actually
hold up and not be a massive burden one or two years from now.

Additionally, I'm in support of the allowance of the 1,400 square foot second unit.
I've seen the early build because it’s directly across the street from me and also seen
the plans. It's appealing, is not oversized for the lot which is a rather large lot, and in
the end will be an improvement to Chestnut.

Why I also support this is because [ trust Newcastle based on their prior history to
build a home that is right for the neighborhood. Compare what Newcastle is doing at
2100 E 14t St versus the home being built at 2101 E 14t St. Both of the 2100 E 14th
lot homes will fit in the neighborhood, add value and preserve the look and feel of
the area history. At 2101, a 32-foot high, three-story home on a lot that is ONLY
2,840 total square feet is nearing completion. This house is an eyesore to the
neighborhood, has no historical look and feel and is an obscene invasion of my
property as the second and third floors look directly over our house, in to our
backyard and even partially in to our bedroom.

Please allow the project to resume without further delay. I've been staring at a
fenced lot across the street from me for months now and would love to instead be
looking at the finished version of the house. From the outset | could clearly see there
was no other viable option and it is a variance supported by myself and many other

B2
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direct neighbors. I've also been informed it has the support of the City’s Historical
Preservation Officer.

Thank you for your attention, feel free to contact me should you need anything,

Sincerely,

Hechaad Ylacteasn
Michael Madison
512.589.1310
michael.e.madison@gmail.com
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Alykhan Mohamed 3
1907 E 13t Street
Austin, TX 78702
Board of Adjustments
City of Austin

Re: 2100 East 14t Variance
Dear Honorable Board Members:

I'live very close this property and am familiar with the project as it has unfolded
over the last 2 years or so. I support this variance request since it serves and
balances everyone's best interests fairly.

Despite best efforts, the Lillie Scott was beyond saving, so recreating it is the next
best thing, and doing so would be excellent for Chestnut and its history. The point of
this project has always been to save the Lillie Scott, and thatis what will ogour if the
project is allowed to resume. Whether the site gets historical zoning is mot
important—what matters is recreating the Lillie Scott, and that will be done with
the approved plans and the Certificate of Appropriateness the project already
received from the Historical Landmark Commjission.

Allowing an ADU of ~1400sf (instead of just 1100sf as code now allows) also makes
sense since East Austin needs homes this size and the 21,00 East 1 4% lotis venylarge
and can easily accommodate both homes. Also note the ADU has an appealing design
and both it and the Lillie Scott will not only fit in with the local scale and vernacular,
it will improve Chestnut as whole.

Please allow the project to resume—not only is there no other truly wiable option,
but this variance is supported by many local residents and the City’s Historigal
Preservation Officer. This project is good for Chestnut and Austin as a whole and
also shows neighborhood groups, developers, and the City CAN cooperate and
develop win-win-win scenarios! ;

Thank you for ygur attention, feel free to contact.me should youneed angthing.
Sincept]y,

e e,

Alykha Mp med



Bill Goodpasture
2106 East 13th Street, Unit B
Austin, TX 78702
Board of Adjustments
City of Austin

Re: 2100 East 14" Variance
Dear Honorable Board Members:

I live very close to this property and am intimately familiar with the project as it has
unfolded over the last 2 years or so. | support this variance request since it serves
and balances everyone’s best interests fairly.

Despite best efforts, the Lillie Scott was beyond saving, so recreating it is the next
best thing, and doing so would be excellent for Chestnut and its history. The point of
this project has always been to save the Lillie Scott, and that is what will occur if the
project is allowed to resume. Whether the site gets historical zoning is not
important—what matters is recreating the Lillie Scott, and that will be done with
the approved plans and the Certificate of Appropriateness the project already
received from the Historical Landmark Commission.

Allowing an ADU of ~1400sf (instead of just 1100sf as code now allows) also makes
sense since East Austin needs homes this size and the 2100 East 14" lot is very large
and can easily accommodate both homes. Also note the ADU has an appealing design
and both it and the Lillie Scott will not only fit in with the local scale and vernacular,
it will improve Chestnut as whole.

Please allow the project to resume—not only is there no other truly viable option,
but this variance is supported by many local residents and the City’s Historical
Preservation Officer. This project is good for Chestnut and Austin as a whole and also
shows neighborhood groups, developers, and the City CAN cooperate and develop
win-win-win scenarios!

Thank you for your attention, feel free to contact me should you need anything.

Sincerely,

Bilt Goodpmtm
Bill Goodpasture



Manny Cavazos
2106 E 14th st,
Austin, TX 78702
Board of Adjustments
City of Austin

Re: 2100 East 14" Variance
Dear Honorable Board Members:

1 Jive very close this property and am intimately familiar with the pruject as it has
unfolded over the last 2 years or so. I support this variance request since it serves
and balances everyone's best interests fairly.

Despite best efforts, the Lillie Scott was beyond saving, so recreating it is the next
best thing, and doing so would be excellent for Chestnut and its history. The point of
this project has always been to save the Lillie Scott, and that is what will occur if the
project is allowed to resume. Whether the site gets historical zoning is not
important—what matters is recreating the Lillie Scott, and that will be done with the
approved plans and the Certificate of Appropriateness the project already received
from the Historical Landmark Cammisston.

Allowing an ADU of ~1400sf (instead of just 1100sf as code now allows) also makes
sense since East Austin needs homes this size and the 2100 East 14* lot is very large
and can easily accommodate both homes. Also note the ADU has an appealing design
and both it and the Lillie Scott will not only fit in with the local scale and vernacular,
it will improve Chestnut as whole.

Please allow the project to resume—not only is there no other truly viable option,
but this variance is supporled by many local residents and the City’s Historfcal
Preservation Officer. This project is good for Chestnut and Auslin as a whole and also
shows neighborhood groups, developers, and the City CAN cooperate and develop
win-win-win scenarios!

Thank you for your attention, feel free to contact me should you need anything.

Manny (avazos

Manicotti88@hotmall.com
(832} 282-4175




Victor Tran
1601 Maple Ave
Austin, TX 78702
Board of Adjustments
City of Austin

Re: 2100 East 14t Variance
Dear Honorable Board Members:

I live very close this property and am intimately familiar with the project as it has
unfolded over the last 2 years or so. | support this variance request since it serves
and balances everyone’s hest interests fairly.

Despite best efforts, the Lillie Scott was beyond saving, so recreating it is the next
best thing, and doing so would be excellent for Chestnut and its history. The point of
this project has always been to save the Lillie Scott, and that is what will occur if the
project is allowed to resume. Whether the site gets historical zoning is not
important—what matters is recreating the Lillie Scott, and that will be done with
the approved plans and the Certificate of Appropriateness the project already
received from the Historical Landmark Commission.

Allowing an ADU of ~1400sf (instead of just 1100sf as code now allows) also makes
sense since East Austin needs homes this size and the 2100 East 14% lot is very large
and can easily accommeodate both homes. Also note the ADU has an appealing design
and both it and the Lillie Scott will not only fit in with the local scale and vernacular,
it will improve Chestnut as whaole.

Please allow the project to resume—net only is there no other truly viable option,
but this variance is supported by many local residents and the City’s Iistorical
Preservation Officer. This project is good for Chestnut and Austin as a whole and
also shows neighborhood groups, developers, and the City CAN cooperate and
develop win-win-win scenarios!

Thank you for your attention, feel free to contact me should you need anything.

Sincerely,

%%,/%

Victor Tran

>
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Kevin Smith
1004-A East 13th Street
Austin, TX 78702
Board of Adjustments
City of Austin

Re: 2100 East 14% Variance
Dear Honorable Board Members:

[ live very close this property and am intimately familiar with the project as it has
unfolded over the last 2 years or so. | support this variance request since it serves and
balances everyone's best interests fairly.

Despite best efforts, the Lillie Scott was beyond saving, so recreating it is the next best
thing, and doing so would be excellent for Chestnut and its history. The point of this
project has always been to save the Lillie Scott, and that is what will occur if the
project is allowed to resume. Whether the site gets historical zoning is not
important—what matters is recreating the Lillie Scott, and that will be done with the
approved plans and the Certificate of Appropriateness the project already received
from the Historical Landmark Commission.

Allowing an ADU of ~1400sf (instead of just 1100sf as code now allows) also makes
sense since East Austin needs homes this size and the 2100 East 14 lot is very large
and can easily accommodate both homes. Also note the ADU has an appealing design
and both it and the Lillie Scott will not only fit in with the local scale and vernacular,
it will improve Chestnut as whole.

Please allow the project to resume—not only is there no other truly viable option, but
this variance is supported by many local residents and the City’s Historical
Preservation Officer. This project is good for Chestnut and Austin as a whole and also

shows neighborhood groups, developers, and the City CAN cooperate and develop
win-win-win scenarios!

Thank you for your attention, feel free to contact me should you need anything.

Regards,

mi



Board of Adjusiments
City of Austin

June 2, 2016
Re: 2100 East 14™, Austin, TX - “Lillie Scotf’ Residence
Honorable Board Members,

| am writing fo share Newcastie Homes' commitment to preserving ihe Lillie Scott Residence at 2100 East
14" Street in East Austin, and to clarify some issues that have led the City o temporarily shut down the
worksite for code compliance issues, | believe everyone is actually ‘on the same page’ as far as what they
would lke to see happen with this project, and our hope is thal by clearly Hustrating this, we will be able fo
praceed with work {o recreate this significant residence.

The original plan, as specified in variance C15-2014-0108, was to preserve and rehabifitate the Lilie Scott
residence and construct a new ADU up to 1500sf behind the original home provided we obtain Historical
zoning and the site as a whole stays within .4 FAR. That plan involved preserving the home’s exterior
facades facing East 14" Streel and Alamo Street, and incomporaling them into the resforation and re-
creation of the house. During the explorstory demolition process, however, I was revealed that these walls
were in substantially worse condition than was previously known due 1o rot, neglect, and termite damage.
They were then professionally braced by our framer, working with all permits in place and under close Cily
supervision. (See attached Exhibit A — letier from Hammerhead Framing.)

Unfortunately, significant rain events in February and March, along with well-documented and unusually
strong wind storms (see attached Exhibit B — weather notes from February and March, 2016), made the
facades crumble even more than they already had, and they were deemed unusable and a hazard o the
workers on site by the project engineer (see aftached Exhibit C - March 29, 2016 letier from engineer, as
well as Exhibit D - photos of stucture/materials from exploratory demo process and bracing). We had no
choice but to remove them. Obviously, without the two facades, “preserving and rehablitating” is nol
possible. However, we are committed o the spirit of the vatiance, which is to recreate the Lille Scott and
pay homage to its historical significance by precisely maintaining its original aesthetic, scale, and character.

We intend to do thal by rebuilding the home to its original aesthetic and scale, and by featuring critical
architeclural elements that make It the Lillie Scott. We have conducted an extensive detafled analysis of the
propesty and historic record, and have identified several features of the home that were updates from Lhe
1850s or 1960s that were NOT historically accurate. We will remove those arachronous features and
replace them with REAL elements from when the Lillie Scott was built circa 1906, This incudes replacing
wrought iron posts with tumed wood columns, restoring the original 'fish-scale’ or 'tear drop’ above the front
porch, and more. These proposed changes have been planned and approved by the City of Austin Historic
Preservation Officer, Mr. Steve Sadowsky, and the Hisloric Landmark Commission (HLC). The end result
will be a historically accurale, improved’ version of the house that contributes to the historic characler of
Chestnut and serves as an exemplary 'thread’ in the historic fabric of the City of Austin,

Unfortunately, once we removed the crumbling structures for safely reasons, Code Enforcement redized
that the property had not yet been zoned Hisforic and issued a stop work order that remains in effect at this
lime since the variance called for Historic zoning to be in ptace. Obviously, there can be no progress
lowards accomplishing our mutual goal with this project given this stalus, which is the Impatus for this letier.

Our whole feam understands that it is easy lo be suspicious of a builder, and Chestnut Is especially
sensitive {o this. It is true that the variance was obtained so that we could also buid an ADU up to 1500



square feet behind the original residence. We would fike fo point oul that this entire projeot was presented to
and discussed with the Historic Landmark Commission. This variance was applied for and appraved under
the guidance of the HLC and with its support as well. The Ghestnut Neighborhood also was intimalely
invalved wilh conceiving this praject and supportive of oblaining the variance. With the assistance of Mr.
Sadawsky, the project has from the outset infended to preserve the characier of ihe Lilie Scolt Residence in
the spirit of the Secretary of Inlerior's Siandands for Preservation of Historic Buildings. The HLC and Mr.
Sadowsky gulded the project development and approved the design fo meet the inlent of the HLC, and
specifically issued a Certificate of Appropriateness, which was shared with the Board of Adjustments (BOA)
when Mr, Sadowsky assisied in gefting the varlance. Moreover, before our Involvement with the sits, the
Lilie Seott was in serious jeopardy of being lost for good due 1o the prior owner’s neglect and the lack of
realistic historic preservalion efforts in Chesinut. The structure had been silling completely dilapidated,
unsafe, and non- code-compliant for decades,

Newcastie Homes prides ifself on being a reputable, responsible, active member of the community in East
Austin for over 15 years—we were working with East Austin residents and nelghborhood associations long
before the myriad players who are there todayl And as Mr. Sadowsky has told us, we are lauded for our
community activism, quality of work, and commitment to green building and sustainablity. Our intent is the
same as yours: to bring the Lillie Scott back fo life as closely (o its original design as can be dore 110 years
after its Initial construction. While that was initially conceived as something that would be done using the ool
of Historic Zoning, Mr. Sadewsky and the HLC now see reconstructing the Lillie Scott as per the Certificate
of Appropriatensss approved design as the best mechanism with which to accomplish this mission, 2100
East 14® has not been zoned Historic NOT because the builder has ignored this issue or is trying 1o
manipulate any agreement or code provision, but simply because Mr. Sadowsky informs us this site can not
get Historic Zoning since the small portion of the house that was thought to be able fo be preserved, reused,
and incorporated into the home no langer can be.

In order to accomplish the mission of restoring the home and maintaining its essence, we need to resume
work. Thus, we need lo maintain the variance but with the permission for the ADU to be rewarded so it is not
based on the term "Historic zoning' but rather on the term “Cenlificale of Appropriateness approved plans.”

We defer 1o Mr. Sadowsky, as the City's slaff expert on all things historic. He played a pivotal role in
negotiating the agresment and obtaining the variance. First, it should be noled that Mr. Sadowsky never
thought that Historic zoning should have been a requirement for the variance. Instead, that requirement
shauld have been that the Lillle Scott be built as per plans approved by the Historic Landmark Commission
(HLC) and its Certificale of Appropriateness Subcommittee,. We have lhose plans and obtained that
centificate, and those are still the plans we are following.

Shutting down the job site will not accomplish our coflective mission—restoring the Lillie Scott fo be a safe,
suslainable, living, inhabited, shining example of the historic fabric from another eral Once complete, this
project will prove to be an excellent example of 1. the City, nelghborhoods, and builders cooparating to
create realislic win-win scenarios, and 2. REAL historic preservation occurring without using up very limitsd
historical zoning resources or other precious City resources, or negatively affecting the Lax base.

Thank yeu for your prompt and cooperative attention to this matier—please conlact us f you have any
questions or concems, or need anything, including the plans or architectural detail, clarified.

Sincerely,

President, Newcastle Homes
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EXISTING EXTERIOR — with temporary bracing and project sign illustrating design intent to maintain
historic character.
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"With the assistance of the City Of Austin Historic Landmark Commission and the Chestnut Addition Neighborhood Assaciation we are proud to help preserve this property and add to the sense of pface and community!
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Ryan Campbell

From:

Jamie Crawley

Sent: Monday, June 27, 2016 1:07 PM 4b
To: Ryan Campbell
Subject: Please HOLD to print -- email and exhibits /// FW: follow up w/ attachments /// RE:
question - 2100 14th
Attachments: 2100 14TH - SK-0.pdf; 2100 14TH - SK-1.pdf; 2100 14TH - SK-2.pdf; 2100 14TH -
SK-3.pdf
Importance: High

From: Jamie Crawley g mu
Sent: Wednesday, September 3, 2014 8:53 AM (— * m 5
To: 'Sadowsky, Steve'

Subject: question - 2100 14th v “‘b\fs z° \q
Importance: High ‘u\q mw .

Steve — we are still in the process of working with Lex on finalizing the design for the property. | wanted to inquire about
prep for the committee meeting Monday next week. If we were to provide the following exhibits in advance of the
meeting for the packet (if necessary/advisable) and then supplement in person at the conference room table with
additional detailed elevations for discussion would that work?

Thanks in advance for ALL the assistance you have provided on this one.

Jamie Crawley, AlA, LEED AP BD+C, NCARB
Director of Architecture

{H-1/A Architecture

2125 E. Cesar Chavez  Call (512) 251.4279
Austin, TX 78702 Fax (512) 251.4705

www.HA-Architecture.com
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