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Presenter
Presentation Notes
Good evening commissioners.  My name is Kristi Fenton and I am a Utility Financial Manager with AW.  I am here this evening to give you a brief presentation on CIP projects for new treatment plants, capital expansions, and growth-related projects located in the DWPZ for your review and recommendation for approval to include in AW’s 5-year capital spending plan as required by AW’s financial policy #8.




Outline 

• Financial Policy No. 8 (revised FY 2013) 
• Summary of identified projects 
• FY 2017-21 Proposed Capital Plan Summary 
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Presenter
Presentation Notes
I would like to provide you a brief background of why we are here tonight by discussing our revised financial policy.  Then give a summary of the projects that were identified for which you have detailed information in a separate handout along with high level information about our 5-year Proposed CIP plan.




Financial Policy No. 8 (Revised FY 2013) 

• Capital improvement projects for new water and wastewater 
treatment plants, capital expansions, and growth-related projects 
that are located in the Drinking Water Protection Zone (DWPZ) will 
be identified and submitted, as part of the annual budget process, to 
the following Boards and Commissions: Water and Wastewater 
Commission, Resource Management Commission, Environmental 
Board, Planning Commission, and the Zoning and Platting 
Commission. 

• These Boards and Commissions will review growth-related DWPZ 
capital projects spending plans, obtain Board and Commission and 
citizen input, review consistency with Imagine Austin 
Comprehensive Plan, review effect on growth within the DWPZ, and 
make recommendations on project approval for inclusion in Austin 
Water Utility’s 5-year capital spending plans. 
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Presenter
Presentation Notes
The revised financial policy requires AWU to identify projects located the DWPZ and present those to five different boards and commissions for review and approval.  Additionally, a public hearing is held during the City’s annual budget review process to provide citizens additional opportunities to comment.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
The background on the previous policy:  it was not consistent with state law as it stated that revenue bonds required voter authorization for projects located with in the DWPZ.

According to a ruling by a Texas district court in 1984 and a more recent legal opinion by the City Attorney in 2009, the City does not have the statutory authority to hold a binding election with respect to revenue bonds.

As part of an Austin Water Utility Capital Improvement Project Funding Audit presented by Office of the City Auditor to the City Audit and Finance Committee in December 2011, AWU was directed in coordination with the City Attorney to develop a proposal for revising the Utility’s financial policies, to be submitted to Council for approval, which include:
Strategies to finance capital projects in a manner which is consistent with State law; and
Strategies for citizen participation in the decision making process for capital projects in the Drinking Water Protection Zone which are consistent with current Council intent.

Since the original financial policy #8 required voter authorization for these DWPZ projects, it was assumed the Council’s original intent was to have voter input on these projects within the environmentally sensitive area.  The City Auditor’s recommendation was to include other means to comply with the intent if actual voter authorization was not available due to State law.

Some of those recommendations could include:

In any RCAs for engineering or construction contracts on DWPZ projects, would be clearly identified to include a statement on whether the project was within the DWPZ.

AWU would continue to work with Boards and Commissions during the budget process to identify specific funding of DWPZ projects.  As we present CIP spending plans to these Boards and Commissions, we would specifically identify the DWPZ project spending plans.

An additional public hearing during the budget process could be held to specifically identify those DWPZ projects and spending plans and provide an opportunity for the citizens to provide input on those projects.




DWPZ Projects in Proposed       
FY 2017-21 Capital Spending Plan 
The following Capital Improvement Program (CIP) for water and 
wastewater treatment plants, capital expansions, and growth related 
projects are located in the Drinking Water Protection Zone (DWPZ).   
These projects represent improvements required to meet Austin Water 
standards for operability and customer service.  While additional 
capacity may be added in accordance with current design standards, it 
is to meet the demands of existing or agreed upon future customers 
rather than supporting additional growth. 
• Projects in Planning: 

– Ridgeview Subdivision         $  0.2 M 
– Red Bud Trail Bridge over Lady Bird Lake     $  0.2 M 
– Ullrich Water Treatment Plant Raw Water Pipeline   $  0.2 M 
– Southwest Parkway SWB Elevated Reservoir             $  0.3 M 

 
*Funding amounts shown for FY17-21 (5-year total only) 
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Presenter
Presentation Notes
These are capital expansion projects for existing and/or agreed upon future customers and are not considered growth-related as it is not necessitated by or attributable to growth.

Additional capacity may be provided to existing customers by adding infrastructure per design standards for reliability and/or maintenance of facilities; or the existing system does not have adequate capacity to safely serve existing customers.


Prior Year:  Ulrich WTP Contract II Raw Water Pipeline Construction, Southwest Parkway SWB Elevated Reservoir (new), Southwest Parkway Transmission Main SWB (new) for a total of $0.55M.





DWPZ Projects in Proposed       
FY 2017-21 Capital Spending Plan-Continued 
• Projects in Planning: 

– Southwest Parkway Transmission Main    $  0.3 M 
– The Terrace 16-Inch Offsite Water Line                    $  0.3 M 
– Northwest Lift Station Improvements Phase 1   $  0.4 M 
– Riverplace Glenlake Interconnect      $  0.9 M 
– Northwest A&B Zone Boundary Projects    $  1.1 M 
– Highland Park Improvements       $  2.6 M 
– Davis Medium Service Transmission Main                  $  3.4 M 
– Shady Hollow Annexation                                            $  3.6 M 
– Thousand Oaks Interceptor       $  9.0 M 
              $22.5 M 

*Funding amounts shown for FY17-21 (5-year total only) 
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Presenter
Presentation Notes
There is a total of 2 new projects in our FY17-21 plan.  The Terrace 16-Inch Offsite Water Line and Northwest A&B Zone Boundary Projects

Prior Year:  River Place Water System Improvements (new), Red Bud Trail Bridge over Lady Bird Lake (new), Shady Hollow Annexation (new), Northwest Lift Station LRP Engineering Study, River Place Glenlake Interconnect, Highland Park Improvements, Davis Medium Service Transmission Main (new), and Thousand Oaks Interceptor.
Ulrich WTP Contract II Raw Water Pipeline Construction, Southwest Parkway SWB Elevated Reservoir (new), Southwest Parkway Transmission Main SWB (new)
WTP4, Ridgeview Subdivision, and NWC Pump Station





Capital Improvement Program 

• AWU’s proposed FY 2017-21 spending plan is 
$884.4M 

• The total of the projects listed in the DWPZ 
represent 2.6% of the total proposed spending 
plan 

• Projects needed to meet operability and 
customer service standards 

6 

Presenter
Presentation Notes
To give you an idea of how these projects relate to AWU overall proposed 5-year spending plan of $884.4M, the projects identified in the DWPZ meeting the financial policy requirements represent 2.6% and they are all meeting current planned capacity needs.

Prior Year:  $863.0M at 1.7%



For More Information 

7 

Kristi Fenton, Utility Financial Manager 
(512) 972-0178 
kristi.fenton@austintexas.gov 

 

Martin Tower, Supervising Engineer 
(512) 972-0144 
martin.tower@austintexas.gov 

 
David Anders, Assistant Director 

(512) 972-0323 
david.anders@austintexas.gov 

 

 

Presenter
Presentation Notes
Slide 7 provides AWU contact information including myself; Martin Tower, Supervision Engineer; and the Assistant Director of Finance and Business Services, David Anders.


mailto:kristi.fenton@austintexas.gov
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Questions? 
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Presenter
Presentation Notes
I will be happy to answer any questions you might have about the financial policy or Martin Tower is hear to answer any detailed questions you have about the projects presented in your back up materials.

Recommend approval of the Drinking Water Protection Zone projects related to new water and wastewater plants, capital expansions, and growth-related projects to be included in the Austin Water’s 5-year Capital Improvement Program with final approval by City Council during the annual budget approval process.
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