
Aiden Cohen, Business Outreach Program Manager
Teresa Chapman, Senior Waste Diversion Planner



 Universal Recycling Ordinance: Organics Diversion

 Stakeholder Concerns 

 Diversion Study - Organics in Austin 

 Organics Diversion Implementation 

 Compost Pilot and the Organic Baseline Study

 How can you help ? 
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Organics revisions to URO, 2+ years
• 11+ public meetings
• 2 pilot programs, 2 waste composition studies
• ~180 unique stakeholders involved 
• Impacts staff’s ability to focus on implementation

Nov. 2010 - Universal Recycling Ordinance established
Sept. 2012 - Revised Ordinance and Admin. Rules
Apr. 2014 - Revised Organics Amendments
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Some of the best organics diversion programs will not result in compost!  
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Specific Business Concerns
 Space for Collection 
 Cost of Collection and Processing 
 Not Enough Organics, Not Worth the Cost 
 Labor Costs, Training,  Added Time, Ick Factor

Austin’s Market Challenges
 Hauler Infrastructure, Competition and Vehicles 
 Compost Processing Capacity
 Potential Conflicts with Other City Ordinances (e.g. 

parking, health codes, design criteria)
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Staff recommended
• 5-year implementation (Oct. 2016-Oct. 2021)
• Due to stakeholder concerns of market capacity, 

infrastructure and adequate competition

ZWAC recommended 
• 2-year implementation (Oct. 2016 – Oct. 2017)
• Desire to reach Zero Waste more quickly

City Council approved – Current requirements
• 3-year implementation (Oct. 2016 – Oct. 2018)
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Austin’s 2015 Community 
Diversion Study

Other Key findings:
• ARR controls less than 15% of materials generated.
• Private haulers control nearly 85% of materials generated

Paper 15%

Plastics 5%

Metals 3%

Glass 3%

Compostable 
Materials

37%

Reusable / 
Recoverable18%

Hard to Sort / Landfill19%
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Note: Organics requirements apply to businesses with a food permit. 

Organics Implementation Timeline:
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• 5,000+ businesses will be affected by Oct. 1, 2018

• 5,872 registered food permits from Health Dept.  

• Different challenges (restaurants, grocery, daycare, 
assisted living, manufacturing, hotels, catering, etc.)
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Responsible parties shall:

1. Establish an organics diversion program

2. Provide convenient access to organic 
diversion services

3. Post signs and provide education

4. Submit Organic Diversion Plan by Feb. 1

5. Adopt multiple organic diversion methods
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Examples of Organics Diversion Methods:
 Documented Reductions
 Food Waste Prevention Program
 Donate to feed people or animals 
 Food Recovery Program
 Yellow Grease Collection Program
 Eliminate Single-Use Materials
 Back-of-House Organic Compost Collection 
 Front-of-House Organic Waste, Compost Collection
 Other Innovative Practices
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• Posters
• Education
• Labels
• Color Coding of Containers
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Central Business District
Austin City Hall 
• RFP closed July 14
• Evaluation
• Contract early Aug.
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1. Food Permit List + 
Random Permit Selection

2. Survey Development + 
Online Questionnaire
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Goal: Measure current practices before URO Organics implementation



3. Interview Businesses

4. Data Analysis

5. Recommendations

July 15, 2016 ZWAC Subcommittee 15



1. Support policies that promote organic diversion

2. Clarify the URO establishes Organics Diversion NOT 
Composting Requirements

3. Offer ARR’s Businesses  Outreach Team’s resources

 AustinTexas.gov/Organics

4. Share information about our programs

 Zero Waste Rebate - AustinTexas.gov/ZWBizRebate

 Lunch & Learns  

 Austin Green Business Leader
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Zero Waste Business Rebate

• Help promote rebate!

• Businesses can receive up to $1,800

• Start or expand diversion programs 

• Includes organics reduction, food 
donation and composting services

More rebate information at: austintexas.gov/zwbizrebate
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austintexas.gov/zwbizrebate


 3 Organic Trainings
 4 Recycling Trainings
 Others upon request 

Lunch and Learns 
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More information available: 

Web: AustinTexas.gov/Organics

Email: CommercialRecycling@Austintexas.gov

Phone: 512-974-9727

Teresa Chapman
Waste Diversion Planner Senior
512-974-3037 
Teresa.Chapman@austintexas.gov

Aiden Cohen
Business Outreach Program Manager
512-974-1929 
Aiden.Cohen@austintexas.gov
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