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RFQ Near Term Schedule

Date Milestone

. April 12" Draft scope and fee proposal to be reviewed by Task
Force

V April 14" Tentative date for Scope Review Subcommittee meeting
~ April 20" Task Force meeting to gather feedback on draft scope
and fee proposal

May 3@ Task Force review and recommendation on
Recommendation for Council Action (RCA) for contract
execution

May 11" Water and Wastewater Commission review and
recommendation on RCA for contract execution

June 9t Meeting date for Council consideration of RCA for
contract execution
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Scope and Fee Negotiation Process Update

* AW has worked with CDM Smith to develop draft
Scope and Fee Proposal

— Several updated documents from the draft scope and
fee proposal are included in packets

» Task Force Subcommittee Meeting was held
Thursday, April 14t

 Staff will collect feedback during this evening’s
meeting

* AW will consolidate feedback and work with
consultant to address comments as appropriate
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Questions and Discussion

Austin
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Next Meeting

Consultant Services Procurement: Request for Qualifications
(RFQ) Process update

Public Outreach update

Consideration of Recommendation for Approval of Main IWRP
Consultant contract execution Recommendation for Council Action
(RCA)

Other items to be determined

Continuation of information and discussion items from Meeting

#12 as needed
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