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Public Outreach Update

1. Brochure

2. Survey

3. Events Update

– Imagine Austin Speaker Series,  August 3, 2016

– District newsletters and town hall meetings

Austin Integrated Water Resource Planning Community Task Force
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Austin Integrated Water Resource Planning Community Task Force

RFQ Update: Near Term Schedule

Date Milestone

✓ April 12th Draft scope and fee proposal to be reviewed by Task 
Force

✓ April 14th Tentative date for Scope Review Subcommittee meeting

✓ April 20th Task Force meeting to gather feedback on draft scope 
and fee proposal

✓ May 3rd Task Force review and recommendation on 
Recommendation for Council Action (RCA) for contract 
execution

✓ May 11th Water and Wastewater Commission review and 
recommendation on RCA for contract execution

June 9th Meeting date for Council consideration of RCA for 
contract execution 3
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An initiative of

Net Blue: Supporting 
Water-Neutral 

Community Growth
Presentation to Austin’s Integrated Water Resource 

Planning Community Task Force
June 7, 2016

Dave Anderson, The Drenner Group & 
Katherine Baer, River Network
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Outline

 Background

Model ordinance tool selected components

 Calculating offsets

Next steps and discussion questions
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Why Water Neutrality?

 How will communities cope with new 
construction water demand as they face 
restrictions on even current customer water use 
or unaffordable new infrastructure?

 Land use and development must involve new 
thinking to solve this problem

 Current trends indicate the housing sector has 
gained significant momentum

 Offsets can be one way to solve it
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What is a Water Demand Offset?

 Allow growth without increasing system-wide 
water consumption across a community or a 
water supply service area

 Achieved through a combination of on-site 
water efficiency and off-site water efficiency 

 Reduces or completely eliminates impact of 
new development on water supply

 Can help avoid building moratoriums in 
resource-constrained communities

 Not a new concept
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Example:  Santa Fe

 Year Began:  2002

 Type of Policy:  Water demand 
offset for new development 
projects via credits or water 
rights transfer

 Offset Ratio:  1:1 + 9.8% 
“contingency water”

 Offset fees in Lieu of Retrofits: 
$16,600/AF/year to purchase 
from Water Bank

 Demand Methodology:  Water 
budget approved by the Water 
Budget Administrative Office
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Net Blue: Water-Neutral Growth
 Initial work: AWE conducted research related to water 

demand offset policies (download at ww.a4we.org)

 Three-year project to promote sustainable communities 

 Develop a national Model ordinance tool communities can 
tailor to create a water demand offset approach 

 Flexible approach and structure

 Working with seven partner communities to pilot approach

 Partners: Alliance for Water Efficiency, Environmental Law 
Institute and River Network
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Community Engagement

 Broad outreach survey

 Partner communities

 Selection

 In-depth interviews

 Community meetings

National roll-out
Source: xavier.edu
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Partner Communities

Madison, WI
Acton, MA
Cobb County, GA

Bozeman, MT
San Francisco, CA
Albuquerque, NM
Austin, TX
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Partner Communities:
In-person community meetings –
feedback and refining ordinance

 Input on:

 Model ordinance

 How to make it happen

 Offset methodology

Source: wateruseitwisely.org
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An initiative of

The Model Ordinance Tool
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Approach

 Reviewed literature and identified potential water 
constraint scenarios for which the ordinance may be 
used

 Dissected existing water offset ordinances

 Designed framework for ordinance

 Drafted a model ordinance tool with: 

 Elements of existing water offset ordinances

 Elements drawn from other laws

 The results of AWE’s water offset work
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Organization of the Tool

1. Purpose

2. Findings

3. Authority

4. Requirement and 

Applicability (or Incentive)

5. Definitions

6. Determining the Offset

7. Compliance with the 

Offset

8. Offset Credit Bank

9. Fees

10. Variances

11. Appeals

12. Severability

13. Consistency with Other 

Laws

14. Effective Date
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Example Sections of the Tool
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1. Purpose

The purpose of this ordinance is to:
☐ Protect and provide for the public health, safety, and 

general welfare.
☐ Set and meet sustainability goals.
☐Manage the addition of new demand for water uses 

in city/county/district/region, to ensure that 
☐ Demand for water does not exceed available 

current or future supply 
☐ Demand for water does not exceed the 

sustainable yield of the source 
☐ Demands on water infrastructure do not exceed 

its capacity or impair its function
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1. Purpose (Cont.)

☐ Ensure a reasonable and orderly process and pace of 
making water supply and/or infrastructure capacity 
available to new users.

☐Minimize the adverse effects on the community of 
limitations on the city/county/district/region’s water 
supply and/or infrastructure.

☐Manage water and/or infrastructure to better satisfy 
both present and future human needs.

☐Manage water to better protect fish, wildlife, and 
recreation, now and in the future.

☐ Comply with the specified plan(s) by identified 
means.
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1. Purpose (Cont.)

☐ Retain groundwater aquifers at levels sufficient to 
protect against contamination from saltwater 
intrusion.

☐While preserving water resources, allow reasonable 
time to complete necessary studies and reports for 
amendments to 
☐ The Comprehensive Plan 
☐ Zoning ordinance 
☐ Insert other

☐ Other
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An initiative of

Calculating Offsets
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Offset Components

 A condition that triggers the requirement for a 
water demand offset (i.e., new development 
and/or expanded use of an existing connection)

Water demand projection of new 
development 

 On-site efficiency

 Offset ratio (% of demand that
is required to be offset)
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Offset Considerations

 Predetermined based on either 1) credits or 
equivalency units published as part of the 
ordinance; or 2) “as determined by the Water 
Department”

 Plumbing code interaction

 Reliability and certainty of estimates

 Seasonality

Useful Life
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Net Blue 
Offsets 

Workbook

 New demand information

 Offset strategy evaluation worksheet

 Selected offsets worksheet

 Supplemental worksheets

 Residential inefficient toilet stock estimator

 Rainwater harvesting information and resources

 More to come…
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Availability 

Ordinance and Methodology are “works in 
progress”

Materials will be available soon on the 
Alliance web site:
 Draft ordinance

 Draft Methodology

 Power Point Presentation

www.allianceforwaterefficiency.org/net-blue.aspx
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Partner Communities Discussion: 
Input to inform ordinance toolkit development

 How could this work in Austin (based on legal 
structure, politics, other processes)

 How would you change/refine components of the 
ordinance to make it a better fit for your community?

• Are there things you would add (e.g. options for types of 
permits)

• Are there aspects that don’t work and why?

• Are there parts that could be optional?

• If only parts of the ordinance would be useful, what are they 
and why?

• For the parts that you wouldn’t use/pursue, why?

 What are the opportunities and barriers?
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http://www.allianceforwaterefficiency.org/net-blue.aspx

For further information:

Mary Ann Dickinson, Alliance for Water Efficiency
maryann@a4we.org

Dave Anderson, The Drenner Group
Danderson@drennergroup.com

Adam Schempp, Environmental Law Institute
schempp@eli.org

Katherine Baer, River Network
kbaer@rivernetwork.org
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NET BLUE PRESENTATION
Water Forward Meeting
June 7, 2016
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Net Blue in Austin

• Now focused on customization of ordinance

• What’s feasible in Austin

• What’s in our “toolbox” to implement

• How Net Blue fits with other initiatives

– 100 year timeline
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Offset Amount
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Offset Methods

On-site

• Efficiency

• Auxiliary 
Sources

Off-site

• Self-
identified

• Utility-
identified

In-Lieu

• Fund 
supply or 
efficiency 
projects
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Potential Applicability
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Considering Net Blue in Water Forward

• Develop option(s) for Net Blue policy 
consistent with other City policies and goals

– Imagine Austin, Code Next, affordability, 
development review process, etc.

• Options may become strategies for consultant 
quantification and evaluation

• Stakeholder process begins if policies selected 
for implementation
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Questions and Discussion
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Next Meeting

• Public Outreach update

• Consultant Services Procurement: Request for Qualifications 

(RFQ) Process update 

• Other items to be determined  

• Continuation of information and discussion items from Meeting 

#14 as needed
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