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Community

Preliminary Ancwars

Design &
Management,
$4.0

Bond Approval - $15.5M

Construction &
Contingency,
$11.5

Consultant
Selection

e Completed - * Completed — e Completed —Fall  ¢End by — Summer
Spring 2014 Spring 2015 2015 2017
e Community Input e lLaw Review e Community Input ¢ Use Approved
* Proposed Services e City Management e City Council Program
Review Approved e Community Input
® Deed & Land Use ® Design New
Center
o Staff Quality
Budget (in wmillions) Review

® Permit — Code
Compliance

¢ End by — Winter

Bid/Award

* End by — Winter

2017/ 18 2019/ 20
e Advertise in local ¢ Ground Breaking
Newspapers * Inspect & Ensure
¢ City Council Quality
Approval ® Keep Existing
Facility Open

when Possible

PROJECT SCORPE:
PARD

eMulti-Sport Gymnasium

eBoxing Room

eMulti-Purpose: Activity/ Learning/ Exercise
eTeen Space, Fitness Area, Track
eMeeting Rooms

HHSD
=Youth-Adult Council

eCommunity/ Neighborhood Center
eAustin Healthy Adolescent Program
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Schedule, Budget & Scope
Date: 08/24/2016



November 2012: Voters approve proposition 14 & 17 for a joint
facility

November 2013 - March 2014: Community input (3 meetings) to
determine Building Program

March 2014: Building Program completed
|

Adjectives Exercise during
Desigh Team Meet & Greet
on December 15th, 2015

Cinco de Mayo Event on May 4th, 2016

During the month of March 2016, three concept designs were
put on display at four different locations in the neighborhood
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NEXT STEPS:

«Design will continue to evolve and solidify

=2 updates to Community and Boards & Commissions

eRequest for Council Approval — Select Contractor: Winter 2017

eConstruction Begins: Winter 2017/2018

- w Next Steps
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