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Monthly Performance Dashboard 

• Austin Energy’s Monthly Performance Dashboard 
communicates the utility’s performance across a broad 
array of key operational metrics linked to our strategic 
plan 

 

• Performance is measured against targets and goals 
established by policy, industry best practices and 
management expectations 

 

• Intent is to publicly present the progress of Austin Energy 
in becoming a Best Managed Utility and to improve 
accountability and transparency 
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Strategic Plan’s Mission, Vision and Values  
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MISSION 
To safely deliver clean, affordable, reliable energy and excellent customer service 

VALUES 

VISION 
Drive customer value in energy services with innovative technology and 

environmental leadership  



Austin Energy’s Strategic Goals 
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Financial Health:  Long-term financial resiliency that ensures cost recovery, provides 
market competitiveness, delivers operational excellence and creates value for customers 
and the Austin community   

Customer Collaboration: New heights in customer satisfaction through increased 
collaboration, varied and high quality services, programs, and delivery methods and 
competitive pricing that strengthen customer loyalty   

Environment: Minimized environmental footprint throughout Austin Energy’s value 
chain 

Employee Engagement: Employees are safe, healthy and engaged, and equipped 
with tools and training to effectively perform their work 

Business Excellence: Best Managed Utility culture where customer needs are 
thoroughly and efficiently achieved through optimal use of resources 

Grid Modernization: Innovative two-way grid utilizing customer and company 
infrastructure to deliver superior reliability and customer experience at the lowest 
reasonable cost   
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