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Golf ATX Golf Courses

Lions Golf Course “Muni” est. 1934
* Recently added to the National Register of Historic Places
* Under lease from UT thru May 2019.

Morris Williams Golf Course est. 1964
* Major renovation in 2013

The Jimmy Clay / Roy Kizer Golf Complex
* Jimmy Clay constructed in 1974, Greens renovated in 2013

* Roy Kizer constructed in 1994 R .
* The complex features a premier practice facility and short course ' S ——————

Hancock Golf Course est. 1899

* One of the oldest golf courses West
of Mississippi




Management Contract

Grey Rock Golf & Tennis Club
* Builtin 1992
* Acquired by the City in June 2014

Other Concession Contracts

F&B Concession Contracts Leadbetter Golf Center & Academy
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ROUND ROCK
GATEWAY

LEIF JOHNSON Pre
LEADBETTER

GOLF CENTER & ACADEMY




Golf Enterprise Fund - Recent Challenges

3 Major Floods: Oct 2013, May 2015 and Oct 2015 R 20,]3 ,
Morris Williams Maintenance Barn Fire

Droughts Construction/Renovation Nematode Damage
4



PARD Golf Division Total Revenues

$6,068,927
56,000,000
$5,848,600

55,736,436

55,259,981 $5,238,814

54,800,000

NOTES:

55,809,281

2015

Avg Green Fee Rev Per Round

Hancock: $ 8.54
Lions: $15.14
Morris Williams:  $15.60
Jimmy Clay: $17.40
Roy Kizer: $21.69
Grey Rock: $37.59

FY 2012/13 — Morris Williams was closed 7 months for facility renovations

FY 2014 — City of Austin Purchased Grey Rock Golf Club

FY 2015 — Jimmy Clay Golf Course was closed 6 months for greens renovation



Notes:

2016 Forecast

Revenues vs Expenditures

Anticipated

Golf Administration
Lions Golf Course
Morris Williams
Jimmy Clay/Roy Kizer
Hancock

Grey Rock

Expenditures

Revenues

$ 505,266

$1,482,555

$1,277,252

$2,537,835

$ 446,541
$0

$ 586,668
$1,543,576
$1,290,817
$2,549,254
$ 367,317
$ 175,000

1. All revenue and expenditures include both golf course and pro shop operations

2. Estimates above do not include: Debt Service, Administrative Support, Workers
Compensation, Liability Reserve. Total Requirement for 2016 is $642,939



Revenue Generation — Qutside the Golf Box

Jimmy Clay Hosted Big 12 Cross Country Running
Cross Country Events at Hancock,



Issues Facing City Golf

Aging Facilities

Living Wage Impact

Lions Lease — Expires May 2019
Major Weather Changes
Hancock Profitability

Cost of Service Increases
Competitive Pricing

Lack of Advertising/Marketing Budget

Controlling Insect Infestations

DESEGREGATION OF LIONS
MUNICIPAL GOLF COURSE

IN 1924, LOCAL LIONS CLUB MEMBERS FORMED THE AUSTIN
MUNICIPAI, GOLF AND AMUSEMENT ASSOCIATION TO OPEN THE FIRST
PUBLIC GOLF COURSE IN THE CITY. THE ASSOCI ATION (EASEDPART OF
THE nACKENmnGE JRACT FROMTHE UNIVERSITY:OF TEXKS AND Y
THE FALL OF THAT YEAR HAD CONVERTED THE HEAVILY WOODED

WND INTO A NINE-HOLE FACILITY. IT LATER ADDED A BRICK
CluBtouse. AND EXPANDED THE COURSE TO 18 HOLES, RETAINING

IONS MUNICIPAL" OR “MUNY* AFTER TRANSFER OF THE
LusE TOTHE Y OF AUSTIN N 1936,

E SITE IS NEAR THE HISTOWICAUY. ATRIGAR, AME!ICAN
co»mumrv OF CLARKSVILLE; YET, WHILE N FROM THAT
NEIGHBORHOOD HELPED BUILD MUNY AN on N WORKED AS
CADDIES, A SYSTEM OF SEGREGATION AT PUBLIC RECREATIONAL
TACILITIES KEPTAFRICAN AMERICAR /CITIZENS FROM. PUAYRIG, THE
COURSE. IN |950 MAVGR VAVLOR GLASS ANTICIPATED IUIlDING A

ED oul

ERICAN Gonrsks BE ALOWED 10 USE EXISTING Puluc

BLACK YOUTHS FORCED THE CITY’S ULTIMATE DECISION BY
UNY AND' PLAYING GOLF. AUT

MARKER 1S PROPERT” OF THE STATE OF TEXAS




2017 Golf Enterprise Fund Focus
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Golf ATX Website / Social Media
Improvements in Progress

Broad Reach of 228 Unique Zip
- Y Codes Playing City Golf Courses

facebook. Y
www.facebook.com/golfatx GoIf/};TX

y

GolfATX



