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Engagement isn’t an event.

Engagement is an emotion.



Attitudes About Climate Change
Alarmed & Concerned

Worried
Believe threat is real
Support government 

policies & actions
Ready to take personal 

action

41% 32%
Cautious & Unconcerned

Threat is not immediate
Personal actions don’t matter
BUT, better safe than sorry as 

long as the cost is not too great

Doubtful & Dismissive
Global warming isn’t 

happening
Unwilling to increase use 
of public transportation
Don’t support societal 

response

27%

Global Warming’s “Six Americas”
Yale Project on Climate Change
George Mason University Center for Climate Change Communication



Audience Preferences

Alarmed & Concerned

Heaviest news consumers

Seek information from 
variety of mediums

Highest rates of 
internet use

Higher rates of civic 
participation

Cautious & Unconcerned

Trust media to deliver 
news accurately

News comes primarily 
from TV or newspapers

Politically moderate

Participate in religious, 
youth, or senior groups



Austin Demographics

45% 55%
Homeowners

Renters



74%
drive alone to work

Austin Demographics
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Austin Demographics
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Korean

Vietnamese

Chinese

Spanish

Languages Spoken



Messaging Themes

Urgency
Climate change is 

happening

Immediacy
Impacts to Austin

Ease
Simple, low-cost 

actions

Options
Transportation 

alternatives

Co-Benefits
Saving time and 

money

Stewardship
Protect what you love 

– Austin is special



Messaging Voice

Leadership

Important Data

Reliable & Consistent 

City Actions

Helpful Resources



Messaging Strategies

Inform and Report
(Transparency)

Educate and 
Engage

(Teach and Respond)

Empower and 
Inspire

(Take Action)



Phase 1

Communications Toolkit Development
October – December 2016



Completed Initiatives

Net-Zero Heroes Web Site
www.austintexas.gov/climate



Completed Initiatives

Tip Sheets Community Climate Plan Summary



Initiatives Underway

Climate Change in Austin video

Outreach Toolkit 

Tip Sheets Translation

Content Calendar / Creation 



Phase 2
Outreach, Engagement, Media & Advertising

January – August 2017



Outreach and Engagement

Community Events / Presentations

District Town Hall Meetings 

Reddit AMA Sessions

Business Engagement 



Media and Advertising

Facebook Boosts / Ads

Video Promotion – TV and web 

Morning TV Segments

Print Recognition of Net-Zero 

Heroes / Businesses 



Phase 3

Evaluation / Planning for Future Efforts
September 2017



Review and Analysis

Community Carbon Footprint

Social Media Engagement 

Advertising Reach / Analytics

Community Comments & Questions 



Questions and Discussion
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